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MINUTES 
PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 

Dianne  Feinstein 
Mayor 

Lurie  Room,  Main  Library 
2:00  P.M. 
Septeinber  10,  1980 

COMMISSIONERS 
Peter  McCrea,  President 
John  M,  Sanger,  Vice  President 
H.  Wei ton  Flynn 
David  R.  Scott 
Nancy  C.  Lenvin 


DEPARTMENTS 


BUREAUS 


Hetch  Hetchy  Project 


Engineering  and  Construction 
Management 


Water  Department 


Administration 


Municipal  Railway 


Financial  Management 


Information  Systems 


Performance  Monitoring 


Richard 


Sklar 


GENERAL  MANAGER 


Romaine  A.  Smith 


SECRETARY 


80-171 


Call  to  Order:     2; 10  P.M. 

Present:     President  Peter  McCrea,  Commissioners  H.  Welton  Flynn^ 
Nancy  C.  Lenvin 

Vice  President  John  M.  Sanger  arrived  at  2:15  P.M. 

President  McCrea  announced  that  Commissioner  David  R.  Scott 
resigned,  effective  September  5,  1980,  to  seek  election  to 
the  Board  of  Supervisors. 

The  Minutes  of  the  Regular  Meeting  of  August  26,  1980  were 
approved . 

A  tape  of  the  meeting  is  on  file  in  the  office  of  the 
Secretary  of  the  Public  Utilities  Commission. 

RESOLUTION 
NO. 

On  motion  of  Sanger,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

80-0  367    H    Approving  the  Redevelopment  Agency's  proposal  for 
street  lighting  in  the  Hunter's  Point  Area  under 
Site  Improvement  Contract  No.   30,  installing 
12  mercury  vapor  street  lights,  to  be  financed 
by  the  Redevelopment  Agency. 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Lenvin 

On  motion  of  Sanger,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

80-0368    W    Approving  write  offs  in  the  amount  of 

$7,010.45  as  acted  upon  by  the  Water  and 
Sewer  Lien  Committee  per  list  on  file  with 
the  San  Francisco  Water  Department. 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Lenvin 

On  motion  of  Sanger,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

80-0369    M    Awarding  to  Alameda  Fence,  Inc.,  Alameda,  California, 
Municipal  Railway  Contract  No.  MR-754,  Various 
Locations  -  Fencing  and  Screening  Improvements, 
in  the  amount  of  $14,573.56. 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Lenvin 

On  motion  of  Sanger,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

80-0370    A    Approving  collections,  month  of  August, 

1980,  of  charges  for  damages  against  miscellaneous 
debtors,  San  Francisco  Water  Department,  in  the 
amount  of  $3,559.21. 

Votes:     McCrea,  Sanger,  Flynn,  Lenvin 

On  motion  of  Sanger,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

80-0  366    A    Requesting  the  Controller  to  draw  warrants  in 

settlement  of  claims  against  the  Municipal  Railway, 
total  amount  of  $70,487.91. 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Lenvin 


80-172 


On  motion  of  Sanger,  seconded  by  Lenvin,  the 
following  resolution  was  adopted: 

80-0371    H    Disapproving,  as  amended,  the  Department  of 
Public  Works '  proposal  for  additional  street 
lighting  on  West  Portal  Avenue;  and  disapproving 
their  proposal  to  mount  the  pedestrian  lights 
on  existing  combination  streetlight/trolley  poles. 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Lenvin 

On  motion  of  Lenvin,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

80-0372    W    Authorizing  the  General  Manager  of  the  Public 
Utilities  Commission  to  execute  a  .1148  acre 
right  of  way  lease  for  restaurant  purposes  to 
Edith  S.  Lovell,  $t  $625  per  month  or  $7,500 
per  year,  or  8%  of  the  total  gross  income, 
whichever  is  greater. 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Lenvin 

On  motion  of  Lenvin,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

80-0373    M    Approving  the  concept  of  an  Advertising  Transit 
Shelter  Program  and  requesting  the  Board  of 
Supervisors  support  the  program  and  approve  the 
necessary  amendments  to  the  City  Planning  Code  and 
the  City  Police  Code  to  enable  the  City,  through 
the  Public  Utilities  Commission,  to  initiate  such 
a  transit  shelter  program. 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Lenvin 

On  motion  of  Sanger,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

80-0374    M    Authorizing  the  General  Manager  of  Public  Utilities 
to  negotiate  an  amendment  to  the  agreement  with 
New  York  Subways  Advertising  Company,  Inc. 
where  there  will  not  be  any  advertising  on  the 
light  rail  vehicles,  and  that  the  General  Manager 
take  into  consideration  various  options  with  or 
without  advertising  on  the  Grumman  Flxible  motor 
coaches  and  negotiate  this  matter  with  New  York 
Subways  Advertising  Company,  Inc. 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Lenvin 

On  motion  of  Lenvin,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

80-0375    M    Supporting  a  six  month  trial  of  the  proposed  jitney 
service  under  the  conditions  outlined  by  the 
General  Manager  of  Public  Utilities,  regarding  a 
proposed  jitney  route  from  the  downtown  hotel  area 
to  Fisherman's  Wharf. 

Votes:     Ayes  -  McCrea,  Flynn,  Lenvin 

Noes  -  Sanger 


80-173 


On  motion  of  Sanger,  seconded  by  Lenvin^  the 
following  resolution  was  adopted s 

80-0376     F    Authorizing  the  General  Manager  of  Public 
Utilities  to  accept  and  expend  funds  from 
Metropolitan  Transportation  Commission  (MTC) 
for  Municipal  Railway  patronage  analysis, 
financial  analysis,  and  capital  improvement 
analysis . 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Lenvin 

On  motion  of  Sanger,  seconded  by  Lenvin,  the 
following  resolution  was  adopted: 

80-0377    GO  Authorizing  that  all  contracts,  purchase  orders, 

and  other  documents  be  reviewed  and  approved  under 
the  direction  of  Mr,  Harold  Guetersloh,  Chief 
Accountant,  Public  Utilities  Commission,  prior  to 
approval  by  this  Commission,  and  if  such  approval 
is  not  required,  prior  to  siibmission  to  the 
Purchaser  of  Supplies  or  Controller  or  other  officer 
or  department  of  the  City  having  jurisdiction. 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Lenvin 

On  motion  of  Sanger,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

80-0378    GO  Authorizing  Mr.  Oral  L.  Moore,  Deputy  General 
Manager  and  Chief  Engineer,  Public  Utilities 
Commission,  on  behalf  of  the  Commission  to  sign 
all  contracts,  and  modifications  thereto,  and  all 
documents  approving  contractual  payments  and,  in 
his  absence,  his  designee  is  so  authorized. 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Lenvin 


Copies  of  the  above  resolutions  are  on  file  in  the 
office  of  the  Secretary  of  the  Public  Utilities 
Commission. 


C0MJ4UNICATI0NS 

President  McCrea  read  a  proposed  amendment  to  Rule  18,  of  the 
Rules  of  Order  of  the  Public  Utilities  Commission.  President 
McCrea  moved  and  Commissioner  Flynn  seconded  a  motion  to 
consider  amending  Rule  18  at  the  meeting  of  September  23,  19  80o 


INTRODUCTION  OF  NEW  BUSINESS  BY  COMMISSIONERS 

Commissioner  Flynn  questioned  the  late  receipt  of  lease 
p^iyments  from  Sunol  Golf  Course.     The  lease  requires  the 
percentage  to  be  paid  with  the  month's  rent. 

President  McCrea  requested  that  the  City  Attorney  draft 
provisions  for  inclusion  in  all  future  leases  requiring  a 
penalty  for  late  payments . 

***** 


80-174 


President  McCrea  requested  that  the  State  of  California  analyze 
and  report  on  the  quality  of  the  department's  water  regarding 
asbestos  content. 

*****  '  • 

Item  Nos  7(d)   and  7(e)     —    Bid  call  for  Hetch  Hetchy  Contract 
Nos.  638  and  639 » 

Mr.  Sklar  requested  that  these  items  be  taken  off  calendar. 

***** 

Resolution  No.   80-0371  —  Disapproving  proposal  for  additional 
street  lighting  on  West  Portal  Avenue. 

Commissioner  Sanger  moved  approval  of  the  resolution  with  the 
addition  of  the  following: 

"WHEREAS,  There  is  no  evidence  of  any 
support  for  such  a  plan  presented  to  this 
Commission." 

***** 

Resolution  No.   80-0372  —  Authorizing  lease  to  Edith  S.  Lovell 
and  refund  of  deposit  to  bidder  who  withdrew. 

Commissioner  Lenvin  requested  that  staff  draft  a  set  of  policies 
regarding  forfeiture  of  deposits,  delinquent  rent  payments, 
and  other  real  estate  matters. 

***** 

Resolution  No.   80-0373  —  Approving  in  concept  an  advertising 
transit  shelter  program. 

Mark  Wiseman,  Transit  Planner,  narrated  a  slide  presentation 
showing  various  styles  of  advertising  transit  shelters  in  use 
in  other  cities. 

Commissioner  Lenvin  moved  approval  in  concept  of  an  advertising 
transit  shelter  program  and  transmittal  of  the  necessary 
legislation  to  the  Board  of  Supervisors  seeking  their  support 
of  the  program,  seconded  by  President  McCrea. 

***** 

Resolution  No.  80-0374  —  Affirming  policy  to  disapprove 
placement  of  advertising  on  the  light  rail  vehicles. 

A  recess  was  called  at  3:26  P.M.  for  an  executive  session  of 

the  Commission  with  counsel.     The  meeting  reconvened  at  3:33  P.M. 

On  motion  of  Commissioner  Sanger,  seconded  by  McCrea,  the 
Commission  voted  unanimously  to  affirm  its  policy  to  disapprove 
placement  of  advertising  on  the  light  rail  vehicles  and  to 
authorize  the  General  Manager  of  Public  Utilities  to  negotiate 
an  amendment  to  the  agreement  with  New  York  Subways 
Advertising  Company,   Inc.  whereby  there  will  not  be  any 
advertising  on  the  light  rail  vehicles  and  to  take  into 
consideration  various  options  with  or  without  advertising  on 
tile  Grumman  Flxible  motor  coaches. 

***** 


80-175 


Resolution  No.   80-0375  ---  Supporting  a  six  month  trial  of 
j  i  tney  se  rvi  ce . 

Mr,  Sklar  stated  that  the  Transportation  Policy  Group   (TPG)  met 
with  the  proponent  for  a  jitney  service  from  the  downtown  hotel 
area  to  Fisherman's  T^Hiarf.     Due  to  the  impact  the  proposed  route 
would  have  on  Municipal  Railway  operations  along  Stockton  Street, 
the  proponent  and  the  members  of  TPG  agreed  to  certain 
conditions,  including  a  six  month  trial  period  for  this  proposed 
jitney  service. 

Cornell  Gatewood,  President,  Transport  Workers  Union,  Local  2 50 -A, 
opposed  this  jitney  route  and  suggested  that  the  jitneys  operate 
only  on  streets  which  do  not  have  Muni  service. 

Commissioner  Sanger  said  that  he  is  in  favor  of  jitney  service 
but  opposed  to  their  operation  on  streets  with  Muni  lines. 

Commissioner  Lenvin  moved  to  support  a  six  month  trial  of  the 
proposed  jitney  service  under  the  conditions  outlined  by  the 
General  Manager  of  Public  Utilities,  seconded  by  Commissioner 
Flynn. 


Item  NOo  13  —  Discussion  of  Minority  Business  Enterprise  Program. 

George  Newkirk,  Director  MBE/AA  Contract  Compliance,  PUC, 
reported  that  the  U.S.  Department  of  Transportation  has  issued 
new  regulations  regarding  minority  and  female  participation  in 
construction  contracts.     Now  a  goal  must  be  set  for  female 
ov/ned  businesses.     We  propose  to  do  this  contract  by  contract. 

Mr.  Sklar  said  that  the  portion  of  the  regulation  referring  to 
the  award  of  contracts  and  the  "reasonable  bid  amount"  will 
be  reviewed  and  presented  to  the  Commission  at  a  later  date. 


THEREUPON  THE  MEETING  ADJOURNED J      5:00  P.M. 


*  *  *  *  * 


ROMAINE  A.  SMITH 
SECRETARY 


80-176 


I 


j 


I 

I 

i 


I 


Claimant;  &  Prayer  Type  Date         PD  Settlement 


Res.  No.  80-0366-MR  9-10-80 


hidgnients 

rlaiden  75  S  0423-1  22-3       12-26-75  A  $  5,000.00 

$100,000.00 
(Includes  Costs  +  Interest  Upon  Demand.) 


^crick  M.  King  77  T  08^3-1  I8-I       12-22-77  A  7,633-10 

$25,000.00 

(Social  Services  Lien  for  $3,395.78  to  be 
deducted.    Settlement  includes  Costs  + 
Interest  Upon  Demand. ) 


$70,487.91 


Total  Settlements:  (I3) 


Excess  of  $37,500.00    Index  363OIO    Sub-object    l^f50    $  7,000.00 

Index  363010    Sub-object    1^50  $63>487*91 

$70,487.91 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the 
Public  Utilities  Commission  at  its  meeting  ^  September  10,  1980* 


Eomaine  A.  Smith,  Secretary 

9-10-80 


FDBLIC  UTILITIES  OOHMISSION 
CITI  AND  COUNTY  OF  SAN  FBANCISOO 

Hesolutlon  No.    8O-O366-MR  9-IO-8O 


RESOLVED,  That  on  recommendation  of  the  General  Manager  of  Public  Utilities, 
Asst.  Manager  of  Public  Utilities,  Administration,  the  General  Claims  Agent  thereof, 
and  the  City  Attorney,  this  Commission  approves  and  hereby  requests  the  Controller 
to  allot  funds  and  to  draw  warrants  agsdnst  such  funds  as  are  or  will  be  avcdlable 
in  payment  of  claims  against  the  Mimicipal  Railway: 

Acdt.    No.  Accident  VL/ 

Claimant  &  Prayer  Type  Date  PD  Settlement 

Non-Litigated  Settlements 
None 

Litigated  Settlements 

Kristine  Anthony  77  S  0122-1  19-3       9-13-77  A  I  5*200.00 

$25,000.00 


Willie  C.  Burnett  78  S  0195-5^  6-2        10-20-78  A  ♦7,000.00 

110,000.00 


Robert  Johnson  77  S  0485-1  1-3        3-^78)  A($22,iKX).00) 

and  $26,325.00  ) 

Catherine  Johnson  aka  .  77  S  0^58-2  1-3+  3-^78) 

Mrs.  Martin  Johnson  and  $100,000.00  ) 

Dolores  Johnson  aka  77  S  Oif58-3  1-3  3-^78) 

Delores  Johnson     and  $100,000.00  ) 

Robert  Johnson,  77  S  0^58-5  1-3        3-^78)  A($  100.00) 

Guardian  ad  Litem  of  $25,000.00  ) 
Jennifer  Lazarus  aka  ) 

Jennifer  Layarus,  a  minor  )  22,500.00 


Jean  Lamport  aka  77  B  0853-2  2-7        11-17-77          A  6,000.00 

Jean  £.  Lampert  $25,000.00 


Federal  Insurance  Co.  and    76  T  5626-6  11-9       6-25-77        .  B  5,15if.8l 

Carl  Munter  &  Company  $24,119.22  -  

(Co-deft  to  pay  $6,854.80,  also.) 


Chris  Warmoth  aka  77  B  0284-1  I-3        8-17-77)  A($9,702.44) 

Chris  H.  E.  Warmoth  $100,000.00  (Cl. 8-13-77)  B($2, 297-56) 

77  B  0811-2*  18-3  12-15-77) 

$50,000.00  )  12,000.00 

•(Co-deft  to  pay  $2,000.00,  also.) 


-    1  - 


CONT'D 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No. 


■'■ ^^'r  and 
•viol  1  az-  s  (  $  50  ^  00  )  ;  and 


a 5  be  it 

WHEREAS,  The  Redevelopment  Agency,  in  accordance  with  the 
Administrative  Code,  has  submitted  to  this  Commission  plans  for  installing 
twelve  mercury  vapor  street  lights  in  the  Hunters  Point  Area,  under  Site 
Improvement  Contract  No,  30  (Project  C-5-4)  as  depicted  in  their  Drawing 
File  No.  1843-240,  Sheet  13;  and 

WHEREAS,  The  Bureau  of  Light,  Heat  and  Power,  after  reviewing 
said  plans  recommends  approval;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  approves  the  Redevelopment 
Agency's  proposal  for  street  lighting  in    the  Hunters  Point  Area,  under 
the  Redevelopment  Agency's  Site  Improvement  Contract  No.  30  (Project  C-5-4) 
with  the  provision  that  construction  methods,  component  selection  and  other 
details  meet  with    the  approval  of  the  Bureau  of  Light,  Heat  and  Power. 


I  hereby  certify  that  the  foregoing  resoiution  was  adopted  by  the  Public  Utilities  Commission 


at  its  meeting  of. 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Mr>  8Q'T^368 


VJHEREAS,  Ordinance  No«  200-77  provides  that  the  Water  and 
Sewer  Lien  Committee  shall  have  the  authority  to  write  off 
uncollectible  delinquent  accounts  less  than  fifty  dollars  ($50,00) ;and 

^ATiEREAS,  Such  Ordinance  futher  requires  notification 
of  such  action  to  the  Public  Utilities  ComMsion  cuid  .  the  Chief 
Administrative  Officer;  and 

WHEREAS,  The  Water  and  Sevjer  Lien  Committee  at  its  meeting 
of  August  7>  1980  authorized  the  write  off  of  861  closed  water 
accounts  totaling  $7,010,45  that  were  uncollectible;  therefore,  be  it 

RESOLVED,  Thtat  the  Public  Utilities  Commission  approves 
write  offs  in  the  amount  of  $7,010,45  as  acted  upon  by  the 
Water  and  Sewer  Lien  Committee  per  list  on  file  with  the 
San  Francisco  Water  Department, 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

at  its  meeting  of.      SEPTEMBER  1  0  1980. 


Secretary  and  Assistant  General  "Manager 


FUBUe  UTILITIES  COi^S^ISSiON 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NO.. 


•\aat  hereby  approves 

^larqes  for  dY:uuages 
RESOLVED,     That  this  Commission  awards  to 

Alameda  Fence,   Inc.,  1829  Webster  Street,  Alameda, 
California,  94501,  the  lowest  regular  and  respon- 
sible bidder  for  Blunicipal  Railway  Contract  No, 
MR-754,  Various  Locations  -  Fencing  and  Screening 
Improvements,   in  the  amount  of  $14,573.56  (Base 
Bid). 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

at  i«  m.e.m.  of.      SEPTEMBER  1  0  1980   ^  - 

Secretary  and  Assistant  General  Mana^ 


i 

! 
i 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SA 


RESOLUTION  No. 


SOLUTION  No.' 


RESOLVED,  That  this  Commission  hereby  approves 
collections,  month  of  August  19  80,  of  charges  for  damages 
against  miscellaneous  debtors,  San  Francisco  VJater  Department, 

in  the  amount  of  $3,559.21. 

>artia83ist  of  rkm,  in  -  ' 

m  of  pedestrian 

:i  Burmmu       Mght.  H^at         Power,  after 
has  dmrntmlnB^  that  the  ^ditional 

•.i.'rf  t^^e^  X.        as  &n         m:-  standards 


I  hereb3r  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commissim 

« it*  meeting  of      SEPTEMBER  1  0  1980  


Secretary  and  Asnstdnt  General  "Manager 


?UFiUC  UTiliT^ES  COMMISSION 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No.. 


ves  the  terms 


s  che  General  mnager  of  the  Pxibiic 


to  exet??it;e  a  .1148  acre  right  of  way  lease  for 


tjie  i^ighest  responsible 


WHEREAS,  The  Department  of  Public  Works,  in 


accordance  with  the  Administrative  Code,  has  submitted  to 
this  Commission  plans  for  installing  14  clusters  of  pedestrian 
lights  as  depicted  in  their  Drawing  No.  40,037;  and 

WHEREAS,  The  Bureau  of  Light,  Heat  and  Power,  after 
reviewing  said  plans  has  determined  that  the  additional 


fixtures  are  superfluous  streetlights;  and 

WHEREAS,  The  Utilities  Engineering  Bureau  has 

determined  that  mounting  the  fixtures  on  the  existing  standards 

would  reduce  the  strength  of  the  combination  streetlight/trolley 

poles  considerably;  and 

WHEREAS,  There  is  no  evidence  of  any  support  for  such 

a  plan  presented  to  this  Commission;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  disapproves  the 

Department  of  Public  Works*  proposal  for  additional  street 

lighting  on  West  Portal  Avenue;  and,  be  it  further 


the  Department  of  Public  Works'  proposal  to  mount  the 
pedestrian  lights  on  existing  combination  street light/ trolley 
poles. 


RESOLVED,  That  this  Commission  also  hereby  disapproves 


J  hereby  certify  that  the  foregoing  resolutit 


SEPTEMBER  1  0  t 


adopted  by  the  Public  Utilities  Commission 


Secretary  and  Assistant  General  Manager 


PUBLIC  yTELlTiiS  COMMISSIOi>l 

CITY  AND  COUNTY  OF  ^^^^iil^Qg^g 
RESOLUTION  No  


,  COUNTY  OF  ^ 

RESOLVED,  That  this  Commission  hereby  approves  the  terms 
and  conditions  and  authorizes  the  General  Manager  of  the  Public  .,,,.■« 
Utilities  Commission  to  execute  a  .1148  acre  right  of  way  lease  for 

restaurant  purposes  to  EDITH  S-  LOVELL,  the  highest  responsible 

■  11 

bidder;  and,  be  it  further  ■4^:::iU:9  'U'>-A^  ^  )^f^*^ 

RESOLVED,  That  the  $2,500.00  deposit  which  was  submitted 
by  Ying  Kua  Chen  with  his  bid  be  returned  to  him. 


''f 


I  hereby  certify  that  the  foregoing  risotutto^  w  the  Pvhltc  Utilitiels;  Commission 

SEPTEMBER  1  0  1980 

at  its  meeting  of.  ^  /J 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTSLITSiS  COMMiSSiOH 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  NO. 


WHEREAS,  Over  250,000  persons  per  day  of  all  ages 
and  physical  conditions  ride  the  San  Francisco  Municipal 
Railway;  and 

WHEREAS,  Over  97%  of  all  bus,  cable  car,  streetcar, 
and  trolley  stops  provide  no  bench,  nor  sheltered  area  for 
waiting  passengers;  and 

WHEREAS,  Bus  stop  shelters  provide  a  new  dimension 
in  personal  safety  for  waiting  passengers  by  providing  a 
well-illuminated  shelter  which  will  protect  passengers  from 
adverse  weather  conditions  as  well  as  from  possible  harm  to 
their  person  or  property;  and 

WHEREAS,  A  great  many  senior  citizens  are  regular 
Muni  riders  and  currently  are  provided  no  place  to  sit  while 
waiting  for  the  Muni,  as  well  as  no  protection  from  the  elements 
and  many  times  are  forced  to  wait  in  the  dark  making  them 
vulnerable  to  attack;  and 

WHEREAS,  Public  support  for  the  present  Muni  transit 
shelter  progrsun  has  been  widespread  as  evidenced  by  the 
continuous  stream  of  written  and  telephoned  comments  from 
groups  and  individuals  throughout  the  City;  and 

WHEREAS,  Requests  for  additional  shelters  now  far 
exceed  even  the  long-range  goals  set  for  the  City's  program;  and 

WHEREAS,  Requests  for  additional  shelters  now  far 
exceed  even  the  long-ramge  goals  set  for  the  City's  program;  and 

WHEREAS,  The  cost  to  the  City  of  constructing,  installing, 
and  maintaining  bus  stop  shelters  would  prove  prohibitive  for  a 
City-wide  program;  and 

WHEREAS,  The  City  has  the  opportunity  to  engage  in 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.  80^0373 

an  agreement  with  private  industry  to  construct ^  install, 
and  fully  and  regularly  maintain  shelters  throughout  the 
City,  as  other  cities  have  done,  at  no  cost  to  the  City. 
Such  costs  will  be  borne  by  the  selling  of  limited 
advertising  space  on  the  shelter  with  a  percentage  of  the 
gross  advertising  revenue  paid  to  the  City;  and 

WHEREAS,  As  a  fully  endowed  capital  and  maintenance 
program,  it  would  remove  from  the  City  the  entire  financial 
and  operating  burden  from  what  has  proved  to  be  a  relatively 
costly  service;  and 

WHEREAS,  By  virtue  of  requiring  high  quality  in 
both  physical  design  and  maintenance  procedures,  it  would 
guarantee  the  enhancement  of  Muni's  efforts  to  upgrade  every 
aspect  of  its  operations;  and 

WHEREAS,  It  is  to  the  City's  advantage  that  the 
contractor  will  have  a  self-interest  in  providing  a  high 
level  of  maintenance;  and 

WHEREAS,  Most  important  of  all^  the  program  would 
provide  convenience  and  comfort  to  the  Muni  riding  public  as 
well  as  added  safety  by  virtue  of  the  physical  protection  and 
added  street  lighting  provided  by  the  shelter,  as  well  as 
the  protection  from  the  weather;  now,  therefore  be  it 

RESOLVED,  That  this  Commission  approves  the  concept 
of  an  Advertising  Transit  Shelter  Program;  and  be  it  further 

RESOLVED,  That  this  Commission  requests  that  the 
Board  of  Supervisors  support  the  program  and  approve  the 
necessary  amendments  to  the  City  Planning  Code  and  the  City 
Police  Code  to  enable  the  City,  through  the  Public  Utilities 
Commission,  to  initiate  such  a  tramsit  shelter  program. 

I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  SEPTEMBER  10.  1980 


Secretary  and  Assistant  General  Manager 


pyeuc  yriuTigs  coMMissroN 

CITY  AND  COUNTY  OF 


RESOLUTION  No. 


RESOLVED,  That  the  Public  Utilities  Commission 
hereby  affirms  its  policy  to  disapprove  placement  of 
advertising  on  the  light  rail  vehicles;  and,  be  it 
further  ®        ^nUt  trial,  i3eri€s^  p:,.    ,  ...ai  f^at 

RESOLVED,  That  the  General  Manager  of  Public 
Utilities  is  authorized  to  negotiate  an  amendment  to  the 
agreement  with  New  York  Subways  Advertising  Company,  Inc. 
whereby  there  will  not  be  auiy  advertising  on  the  light  rail 
vehicles;  and,  be  it  further    ^  ; 

RESOLVED,  That  the  General  Manager  of  Public 
Utilities  take  into  consideration  various  options  with  or 
without  advertising  on  the  Grumman  Flxible  motor  coaches 
and  negotiate  this  matter  with  New  York  Subways  Advertising 
Company,  Inc. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

SEPTEMBER  1  n  Wsn 


rUELIC  yTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No. 


.rraii®portatio?fi  MmiMi^-tr^tion 
^•■^ay  'l"'  a  1  updates  of 


•i'y.'^  f^-^'t^  and 


WHEREAS,  Staff  has  met  with  interested  parties  jiiditl 
and  the  Transportation  Policy  Group  regarding  a  proposed 

^  to 

jitney  route  from  the  downtown  hotel  area  to  Fisherman's 
Wharf;  and 


WHEREAS,  The  General  Manager  of  Public  Utilities  esa-~ 
recommends  support  of  a  six  month  trial  period  provided  that 
Stockton  Street  receive  transit  preferential  treatment       ?  - 
southbound,  vehicle  stops  are  limited,  hours  of  jitney 
service  are  extended,  the  number  of  jitney  vehicles  are 
limited,  and  the  fare  structure  is  examined;  and 

WHEREAS,  The  Transportation  Policy  Group  and  the 
proponent  for  this  jitney  service  have  agreed  to  the 


conditions  outlined  by  the  General  Manager  of  Public  Utilities, 
now,  therefore,  be  it 

RESOLVED,  That  this  Commission  supports  a  six  ig 
month  trial  of  the  proposed  jitney  service  under  the 
conditions  outlined  by  the  General  Manager  of  Public  Utilities. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


at  its  meeting  of.  SEPTEMBER  10,  1980 


Secretary  and  Assistant  General  Manager 


PyOLIC  UTILITIES  CQMMlSSiOH 

C(TY  AND  COUNTY  OF  5A^L,  fra;^ciscc: 
RES0LUTS0^4  NO  


WHEREAS,  The  Urban  Mass  Transportation  Administration 
requires  that  the  Municipal  Railway  produce  annual  updates  of 
the  Municipal  Railway  5~Year  Plan,  and  Capital  Improvement 
Program?  and 

WHEREAS,  The  Urban  Mass  Transportation  Administration 
and  the  Metropolitan  Transportation  Commission  are  requiring  a 
line-by-line  analysis,  based  on  current  patronage  data  and 
financial  projections  of  revenues,  capital  expenditures  and 
operating  requirements  in  the  next  annual  update  as  a  condition 
for  continued  federal  operating  assistance;  and 

MiEREAS^  These  data  will  provide  the  information  to 
evaluate  Municipal  Railway  service  patterns  according  to  the 
State  of  California  performance  standards,  and  better  evaluate 
the  Municipal  Railway's  financial  requirements;  and 

IiTHEREAS  f  The  Municipal  Railway  does  not  have  the  necess- 
ary staff  and  expertise  to  gather  and  evaluate  patronage  and 
financial  data;  and  * .?  ,s     .       „  . 

WHEREAS,  The  Metropolitan  Transportation  Coromission, 
through  80%  UMTA  Section  8  planning  grants  and  20%  Transportation 
Development  Act  funding,  is  making  available  monies  to  hire 
statisticians,  and  financial  analysts?  and 

WHEREAS ,  The  San  Francisco  Public  Utilities  Commission 
has  already  approved  acceptance  of  funds  for  the  S-Year  Plan 
by  its  resolution  77-0462;  now  be  it  therefore 

RESOLVED,  That  the  Public  Utilities  Commission,  acting 
through  the  General  Manager  of  Public  Utilities,  is  authorized 
to  accept  funds  on  behalf  of  the  City  and  County  of  San 
Francisco  from  the  Metropolitan  Transportation  Commission  to 
fund  line-by-line  patronage  analysis,  financial  analysis,  and 
capital  improvement  analysis;  and  be  it  further 

RESOLVED,  That  the  Public  Utilities  Commission,  acting 
through  the  General  Manager  of  Public  Utilities,  is  authorized 
to  accept  and  expend  funds  on  behalf  of  the  City  and  County  of 
San  Francisco  from  the  Metropolitan  Transportation  Commission; 
and  be  it  further  -  ^    ^  ? 

RESOLVED,  That  the  Public  Utilities  Commission,  acting 
through  the  General  Manager  of  Public  Utilities,  memorializes 
the  Board  of  Supervisors  to  approve  acceptance  and  expenditure 
of  funds  for  the  aforementioned  purpose. 


I  hereby  certify  that  the  foregoing  resolutiori  was  adopted  hy  the  Public  Utilities  Commission 

SEPTEMBER  1  0  1980 


at  its  meeting  of. 


Secretary  and  Assistant  General  Manager 


PUElfC  UTILITIES  COMMISSION 

CiTY  AND  COUNTY  OF  S/ 


RESOLUTION  No. 


•ikt  thi»  Com&imim  mt«t£^  Into  »  mti&ty  oJE 

WHEREAS,'  This  Coiranrssion  exercise  of  its  ties 

responsibilities  and  povjers  relating  to  management  of  Cityy 
owned  utilities  and  other  properties  must  necessarily 
exercise  control  and  disposition  over  millions  of  dollars 
of' City  funds  each  y&kr^^^M^^  ^"^^^^^^  mnm^m         Chi%i  miqtm'^r 

WHEREAS,  Obligations  requiring  expenditure  of  such: 
funds  must  be  limited  to  those  for  which  valid,  unencumbered 
appropriations  exist,  and'''"'^^''^'^  ^       ^  Qt^i  M©cr©, 

WHEREAS,  It  is  the  policy  of  this  Commission  that  all 
commitments  for  the  experiditure  of  funds,  whether  by       to  sign 
contract  or  purchase  order  or  other  document,  be  reviewed  in 
advance  to  de€erm^.rie  ^^f  f\inds^         lOgally  available  for  such 
commitments;  now,  therefore,  bfe' df it  |:tirth«jt 

!^'SbLV&6,  Tlli€'all  contracts,  purchase  orders,  and  Xf 
other  documents  iSe  reviewed  and  approved  under  the  direction 
of  Mr.  Harold  Guetersloh,  Chief  Accountant,  Public  Utilities 
Commission,  prior  to  approval  by  this  Commission,  and  if  such 
approval  is  not  required,  prior  to  submission  to  the  Purchaser 
of  Supplies  or  Controller  or  other  officer  or  department 
of  the  City  having  jurisdiction. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

,     SEPTEMBER  10 

at  its  meeting  of. 


i 


I 

} 

I, 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No.. 


80-:0378 


WHEREAS,  This  Commission  enters  into  a  wide  variety  of 
construction  and  other  documents  in  the  exercise  of  its 
responsibilities  and  powers  relating  to  City-owned  utilities 
and  other  properties  employed  in  supplying  public  utility 
service,  and 

WHEREAS,  The  General  Manager  of  Public  Utilities  has 
recommended  that  the  Deputy  General  Manager  and  Chief  Engineer 
be  the  only  person  authorized  to  sign  all  such  documents  on 
behalf  of  the  Commission;  now,  therefore,  be  it 

RESOLVED,  That,  effective  immediately,  Mr.  Oral  L.  Moore, 
Deputy  General  Manager  and  Chief  Engineer,  Public  Utilities 
Commission,  is  authorized  on  behalf  of  the  Commission  to  sign 
all  contracts,  and  modifications  thereto,  and  all  documents 
approving  contractual  payments  and,  in  his  absence,  his 
designee  is  so  authorized;  and,  be  it  further 

RESOLVED,  The  authority  to  sign  such  contracts  previously 
vested  in  the  General  Manager  of  Public  Utilities  is 
terminated. 


I  hereby  certify  that       fef  S*^lftS  iT^H^^W^tOWl^^f*^^*^  Public  Utilities  Commission 

at  its  meeting  of 


ecretary  and  Assistant  General  Manager 


MINUTES 
PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 


Dianne  Feinstein 
Mayor 


Room  287, 
2:00 
September 


City  Hall 
P.M. 

23,  1980 


COmiSSIONERS 
Peter  McCrea,  President 
John  M.  Sanger,  Vice  President 
H.  Wei ton  Flynn 
Nancy  C,  Lenvin 
Thomas  Hsieh 


DEPARTMENTS 


BUREAUS 


Hetch  Hetchy  Project 
Water  Department 
Municipal  Railway 


Engineering  and  Construction 
Management 

Administration 

Financial  Management 

Information  Systems 

Performance  Monitoring 


Richard  Sklar 
GENERAL  MANAGER 

Romaine  A.  Smith 
SECRETARY 


80-177 


Call  to  Order:     2:02  P.M. 


Present:     President  Peter  McCrea,  Vice  President  John  M. 

Sanger,  Commissioners  Nancy  C.  Lenvin,  Thomas 
Hsieh 

Commissioner  H.  Welton  Flynn  arrived  at  2:10  P.M. 

President  McCrea  introduced  Commissioner  Thomas  Hsieh,  who 
was  appointed  to  the  Commission  by  the  Mayor  for  a  term  to 
expire  January  15,  1984. 

The  Minutes  of  the  Regular  Meeting  of  September  10,  1980 
were  approved. 

A  tape  of  the  meeting  is  on  file  in  the  office  of  the 
Secretary  of  the  Public  Utilities  Commission. 

RESOLUTION 
NO. 

On  motion  of  Hsieh,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

80-0379    E    Approving  Credit  Modification  in  the  amount  of 
$145,920,  to  correct  the  estimated  quantities 
of  work  to  be  performed  under  Bid  Items  No.  #2 
and  #5  and  provide  funds  for  additional  work, 
as  set  forth  in  Modification  of  Contract  No.  2 
to  Hetch  Hetchy  Contract  No.  606,  San  Joaquin 
Pipeline  No.  3,  Repair  Mortar  Lining. 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Lenvin, Hsieh 

On  motion  of  Hsieh,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

80-0380    E    Av7arding  to  Abbett  Electric  Corporation,  San 

Francisco,  California,  Municipal  Railway  Contract 
No.  MR-692,  Emergency  Generator  at  Central 
Control,  West  Portal  Station,  in  the  total  amount 
of  $25,866. 

Votes:    Ayes  -  McCrea,  Sanger,  Flynn,  Lenvin, Hsieh 

On  motion  of  Hsieh,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

80-0381    E    Authorizing  bid  call  for  Hetch  Hetchy  Contract 

No.  638,  No.  55  Sacramento  Electrification  Project, 
Battery  Street  to  Polk  Street,  Underground  Duct 
System,  at  an  estimated  cost  of  $640,000, 
(Continued  from  meeting  of  September  10,  1980.) 

Votes:    Ayes  -  McCrea,  Sanger,  Flynn,  Lenvin, Hsieh 


80-178 


I 


On  mction  of  Hsish,  seconded  by  Flynn,  the 
following  i.esolution  was  adopted i  ,  . 

80-0  3  32    E    Authorizing  bid  call  for  Hetch  Hetchy  Contract 
No.  6  39,  No.  55  Sacramento  Electrification 
Project,  Gough  Street  to  Broderick  Street ^ 
Underground  Duct  System,  at  an  estimated  cost 
of  $421,000. 

(Continued  from  meeting  of  September  10 ^  ISSC  } 

Votes :     Ayes  -  McCrea,  Sanger,  Flynn,  Lenvi.n,Hsieh 

On  motion  of  Hsieh,  seconded  by  Flynn ^  the 
following  resolution  was  adopted^ 

80-0383    E    Awarding  to  Paul  F.  Klingborg  Co,,.  Moke]/«amne  Hill^r 
California,  Hetch  Hetchy  Contract  No.  618,  New 
Instrument  Room,  Tesla  Portal,  in  the  amount  of 
$33,381. 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Lenvin, Hsieh 

On  motion  of  Hsieh,  seconded  by  Flynn,  tiie 
following  resolution  v/as  adopted.^ 

80-0384     E    Accepting  tlie  work  as  satisfactorily  cocple'-sd? 

approving  Credit  Modification  of  Contract  in  the 
amomit  of  $4,  5 35^70?  and  approving  Final  Pay\^?,nt 
in  the  amount  of  $16^893,21,  in  favor  of  A^ercn , 
Inco  ,  uiidsr  Contract  WD-1778  -  Cement  Mortar  Line 
24-Inch  Pipe  in  Stanyan,  Geary  and  Other  Streets. 

Votes:     Ayes  ~  McCrea,  Sanger,  Flynn,  Lenvin.., K,'='. 

On  motion  of  Hsieh,  seconded  by  Flynn ^  the 
following  resolution  v^as  adopted; 

PO-0385     E    Approving  Contract  Modification  NOo  2  of  Contract 
NOo  MR-667  -  Special  Tr£.ck  Work  Reconstruction^ 
46  th  Avenue  and  Tar  aval  r^treet  ?.nd  St.  Francis 
Circle,  in  the  debit  amount  of  $4,200  to  provide 
for  shop  bending  of  86  lin.   ft.  of  City-furnished 
rail. 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn ^  Lenvin, Hsieh 

On  motion  of  Hsieh,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

80-0386    E    Approving  Contract  Modification  No.  2 A  in  the 
debit  amount  of  $24,700,  to  design,  supply, 
install  and  test  central  paging  equipment  and 
system  and  provide  public  address  auxiliary 
control  and  interface  equipment,  under  Contract 
NOo  MR-679,  Public  Address  System  in  MuJii  Metro 
Stations. 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Lenvin, Hsieh 


80-1^^9 


On  motion  of  Hsieh,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

80-0387    E    Approving  Contract  Modification  No.  2  in  the 
debit  amount  of  $22,260,  under  Contract  No. 
MR-671,  Muni  Metro  Subway,  Twin  Peaks  Tunnel 
and  Sunset  Tunnel,  Emergency  Telephone  System. 

Votes:    Ayes  -  McCrea,  Sanger,  Flynn,  Lenvin, Hsieh 

On  motion  of  Hsieh,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

80-0388    A    Approving  compromise  settlements,  month  of  August, 
1980,  total  amount  billed:     $4,627.92,  total 
compromise  settlements:     $3,276.67;  and  approving 
collections,  month  of  August,  1980  in  the  amount 
of  $7,130.57  for  payment  of  damage  claims  which 
the  Municipal  Railway  has  against  miscellaneous 
debtors. 

Votes:    Ayes  -  McCrea,  Sanger,  Flynn,  Lenvin, Hsieh 

On  motion  of  Hsieh,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

80-0389    A    Approving  Revolving  Fund  payments  made  by  the 
General  Claims  Agent  totaling  $92,999.57  for 
settlement  of  claims  against  the  Municipal  Railway 
in  the  month  of  August,  1980. 

Votes:    Ayes  -  McCrea,  Sanger,  Flynn,  Lenvin, Hsieh 

On  motion  of  Hsieh,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

80-0390    W    Approving  the  cancellation  of  the  twenty-five  (25) 
year  lease,  which  expires  April  30,  1993,  and 
approving  and  authorizing  the  execution  of  a 
certain  twenty  (20)  year  lease  for  gravel  quarry 
purposes  to  Santa  Clara  Sand  and  Gravel  Company, 
for  removal  of  quarry  products  from  certain  Water 
Department  land  near  Sunol,  and  commencing  with 
the  execution  date  thereof. 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Lenvin,  Hsieh 

On  motion  of  Hsieh,  seconded  by  Flynn,  the 
following  resolution  was  adopted:  ' 

80-0391    M    Authorizing  the  Municipal  Railway  to  augment 
weekend  service  on  the  18-46TH  AVENUE  between 
the  Legion  of  Honor  and  Sloat  Boulevard  and  to 
adjust  terminal  locations  for  the  10-MONTEREY 
and  the  18-shortline. 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Lenvin,  Hsieh 


80-180 


On  motion  of  Flynn,  seconded  by  Hsieh,  the 
following  resolution  was  adopted: 


80-0392    M    Authorizing  the  General  Manager  of  Public 

Utilities  to  execute  an  agreement  with  Canon  Kip 
Community  House  through  June  30,  1981  to  provide 
paratransit  services  for  elderly  and  handicapped 
persons . 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Lenvin,  Hsieh 

On  motion  of  Hsieh,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

80-039  3    E    Approving  Amendment  No.  1  to  the  Agreement  between 
the  City  and  Chin  and  Hensolt,  Engineers,  Inc., 
in  an  amount  not  to  exceed  $301,800  which,  together 
with  the  original  contract  sum  of  $415,000  for 
both  Car  Barn  and  Trackway  work,  less  a  credit 
adjustment  in  the  amount  of  $49,400  for  work  being 
discontinued,  comprising  a  total  compensation 
under  this  Agreement  not  to  exceed  $667,400. 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Lenvin,  Hsieh 

On  motion  of  Flynn,  seconded  by  Sanger,  the 
following  resolution  was  adopted: 

80-0394    E    Rejecting  all  bids  received  on  August  28,  1980 

for  Hetch  Hetchy  Contract  No.  617,  Overhead  Lines 
Office  and  Gilley  Rooms  Alterations. 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Lenvin,  Hsieh 

President  McCrea  excused  from  meeting  at  3:15  P.M. 

On  motion  of  Flynn,  seconded  by  Sanger,  the 
following  resolution  was  adopted: 

80-0395    E    Approving  Amendment  No.  6  to  the  Agreement 
between  the  San  Francisco  Municipal  Railway 
Improvement  Corporation  and  Louis  T.  Klauder  and 
Associates  for  professional  services  in  connection 
with  the  light  rail  vehicle  design-review, 
inspection,  and  acceptance,  at  an  estimated  cost 
of  $75,103. 

Votes:     Ayes  -  Sanger,  Flynn,  Lenvin,  Hsieh 

On  motion  of  Flynn,  seconded  by  Lenvin,  the 
following  resolution  was  adopted: 

80-0396    E    Rejecting  the  sole  bid  received  on  August  29,  1980 
for  Municipal  Railway  Contract  MR-677,  Escalator 
at  Van  Ness  Station,  and  authorizing  the  redesign 
of  the  work  and  the  readvertising  for  bids  for 
said  contract. 

Votes:     Ayes  -  Sanger,  Flynn,  Lenvin,  Hsieh 


80-181 


On  motion  of  Lenvin,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 


80-0397    F    Authorizing  the  General  Manager  to  execute  a 

personal  services  agreement  with  Mr.  Dean  Brown 
in  an  amount  not  to  exceed  $8,200,  to  provide 
technical  support  to  the  Bureau  of  Management 
Information  Systems  to  transfer  and  implement  the 
Controller's  Budget  Preparation  System. 

Votes:     Ayes  -  Sanger,  Flynn,  Lenvin,  Hsieh 

On  motion  of  Hsieh,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

80-0398    GO  Amending  Rule  18  of  the  Rules  of  Order,  Public 
Utilities  Commission,  City  and  County  of  San 
Francisco. 

Votes:     Ayes  -  Sanger,  Flynn,  Lenvin,  Hsieh 

On  motion  of  Lenvin,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

80-0399    A    Requesting  the  Board  of  Supervisors  approve  the 

PUC  applying  for,  accepting  and  expending  Federal 
funds  through  the  UMTA  Section  10  process  for  the 
purpose  of  George  L.  Newkirk  attending  the  UMTA 
seminar  in  Human  Resources  Development  at  the 
Wharton  School,  University  of  Pennsylvania  from 
December  1  through  12,  1980. 

Votes:     Ayes  -  Sanger,  Flynn,  Lenvin,  Hsieh 

President  McCrea  returned  at  3:27  P.M. 

On  motion  of  Hsieh,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

80-0400    E    Directing  staff  to  investigate  and  develop 

alternative  financing  arrangements  through  SFMRIC 
for  the  electrification  of  the  55-SACRAMENTO  line 
and  related  modifications  to  the  No.  1-CALIFORNIA 
line. 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Lenvin,  Hsieh 


Copies  of  the  above  resolutions  are  on  file  in 

the  office  of  the  Secretary  of  the  Public  Utilities 

Commission. 


80-182 


REPORT  CF  THE  GENERAL  MJiKAGER 


Mr.  Sklar  reported  that  when  the  Muni  Metro  scheduled  headv7sy 
of  4  minutes  is  exceeded  in  the  morning  peak  period,  riders 
are  left  on  the  platform  at  Forest  Hill,  Castro  and  Church 
Street  stations.     A  headway  management  system  will  be 
installed  to  correct  this  situation. 

***** 

Mr.  Sklar  stated  that  he  met  with  the  Market  Street  Improve- 
ment Project  which  had  supported  removal  of  the  tracks  on 
Market  Street.     He  explained  that  the  only  policy  statement 
regarding  the  tracks  is  the  Board  of  Supervisors'  request 
that  no  action  be  taken  without  the  Board  taking  a  position 
on  the  proposed  action.     He  explained  that  the  Commission 
is  committed  to  installing  a  rail  line  along  The  Embarcadero 
and  that  there  is  some  support  for  leaving  the  tracks  in  place 
because  of  the  possibility  of  extending  the  E  -  Embarcadero 
line  up  Market  Street.    At  the  conclusion  of  the  meeting  the 
Market  Street  Improvement  Project  reversed  its  position  and 
issued  a  press  release  in  favor  of  retaining  the  tracks. 

*****  , 

Mr.  Sklar  requested  that  Item  7b,  awarding  HH  589,  be  taken 
off  calendar. 

***** 


INTRODUCTION  OF  NEW  BUSINESS  BY  COMMISSIONERS 

Commissioner  Sanger  stated  that  the  Commission  had  received 
a  letter  from  the  residents  of  Tennessee  Street  regarding 
the  re-routing  of  the  35  line.     He  requested  that  staff 
meet  with  the  residents  as  there  appears  to  be  a  misunder- 
standing . 

***** 

President  McCrea  requested  that  staff  report  to  the  Commission 
at  the  next  meeting  on  the  status  of  Muni  Metro  operations 
and  level  of  ridership. 

***** 

Resolution  No.   80-0399,  requesting  the  Board  of  Supervisors 
to  approve  applying  for,  accepting  and  expending  UMTA  Section 
10  funds  for  attendance  at  the  UMTA  seminar  in  Human  Resources 
Development,  was  introduced  by  the  General  Manager  of  Public 
Utilities  and  adopted  by  the  Commission. 

-    *  *  *  *  * 

Resolution  No.   80-0400,  directing  staff  to  investigate  and 
develop  alternative  financing  arrangements  through  SFMRIC 
for  the  electrification  of  the  55-SACRAMENTO  line,  was 
introduced  by  the  General  Manager  of  Public  Utilities  and 
adopted  by  the  Commission. 

***** 


80-183 


President  McCrea  reported  that  the  Health  and  Environment 
Committee  of  the  Board  of  Supervisors  has  requested  that  the 
Commission  undertake  a  feasibility  study  during  the  next 
fiscal  year  for  a  filtration  plant  at  Crystal  Springs o 
President  McCrea  requested  staff  to  proceed  immediately  on 
this  project. 


THEREUPON  THE  MEETING  ADJOURNED  TO  EXECUTIVE  SESSION;    3:40  P. 


ROMAINE  A.  SMITH 
SECRETARY 


80-184 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RES01.UTI0N  No.__^J-^i:^tfS  &^ 


RESOLVED,  That  the  Public  Utilities  Co-miuission 
does  hereby  note  that  the  project^  which  is  the  subject 
of  "r/nis  Resolution,  has  been  determined  to  be  exempt 

«.i-*.:t.ornia  Environmeiital  Quality  Act  (CSQA)  and 
th^  .e  Guidelines  by  the  Department  of  City  Planning 

r.o,-.^.  ;v,v    -.roject?  andbe,,. 

^  ■  ^      ■■  ■  -.w...  ..d -.aby  awards  to 

RESOLVED,  That  this  Commission  approves  a  Credit 

. .  ■-.  S3.n 

Modification  in  the  amount  of  $145,920,  which  amount  includes . 
all  costs,  if  any,,  that  might  result  from  delay  due  to  this 
modification,  to,j^^^  the  estimated  quantities  of  work  to  be 

performed  under  Bid  Item  #2  and  Bid  Item  Jlp,  #5  and  provide 
funds  for  additional  work,  as  set  forth  in  Modification  of  , 
Contract  No.  2  to  Hetch  Hetchy  Contract  No.  606,  San  Joaquin 
Pipeline  No,  3,  Repair  Mortar  Lining. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


PUBLIC  UTJLITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No.J^sJL^^ 

0380 

"r't 


RESOLVED,  That  the  Public  Utilities  Commission 
does  hereby  note  that  the  project,  which  is  the  subject 
of  this  Resolution,  has  been  determined  to  be  exempt 
from  the  California  Environmental  Quality  Act  (CEQA)  and 
the  State  Guidelines  by  the  Department  of  City  Planning 
as  a  Class  1   (b) ,  Section  15101   (b)  project;  and  be 
it  further 

RESOLVED,  That  this  Commission  hereby  awards  to 
Abbett  Electric  Corporation,  1850  Bryant  Street,  San 
Francisco  California,  94110,  the  lowest  regular  and 
responsible  bidder.  Municipal  Railway  Contract  No. 
MR-692,  Emergency  Generator  at  Central  Control # West 
Portal  Station,  in  the  total  amount  of  $25,866,00  ,<y 
and  that  all  other  bids  for  the  above  described  work 
are  hereby  rejected. 


a- 


I  hereby  cenijy  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

SEPTEMBER  2  3  1980 


at  its  meeting  of 


Secretary  and  Assistant  General  M< 


ancreer 


i 

I 

i 


■I 


PUBLSC  UTSUTSES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


WHEREAS,  Under  Hetch  Hetchy  Contract  No.  638,  construction 
o£  an  underground  duct  system  is  to  be  performed  under  the  Trolley 
Coach  Overhead  Program,  and  is  to  be  95%  financed  from  State  funds;  now, 
therefore,  be  it 

RESOLVED,  That  this  Commission,  before  acting  on  the  sub- 
ject project,  does  hereby  certify  that  it  has  reviewed  and  considered 
the  information  contained  in  the  Final  Negative  Declaration  issued 
by  the  Department  of  City  Planning  on  September  19,  1980  covering 
this  project  (EE  80.85);  and,  be  it  further 

RESOLVED,  That  this  Commission  approves  the  plans  and 
specifications  as  prepared  and  recommended  by  staff,  and  hereby 
authorizes  bid  call  for  Hetch  Hetchy  Contract  No.  638,  No.  55  Sacra- 
mento Electrification  Project,  Battery  St,  to  Polk  St.,  Underground 

letvri:*"icai  i  Oh  Pi  eject,  -..v.^j^^^  ■  vfcKieriC/       .,  .  -.'.mil 

Duct  System. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

.    ,        SEPTEMBER  2  ^  mn 

at  Its  meeting  of  0  JJQ'J.    ^ 

Secretd/ry  Hitd  Assistant  Gtneral  Mdrtdget 


PUBLrC  UTILITIES  COMMISSION 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  Mr.  S0'^""Q38iS 


WHEREAS ^^Under  Hetch  Hetch^^jCpntra,ct  ,N.o..  ,639,  .construction 


o£  an  undergroimd  duct  system  is  to  be  performed  under  the  Trolley:,,| 
Coach ^Qv^rhe^d  ]^:p,Qgrajn^  and .  is  to ,  be  ,  95|,,  finanGed  from  State  funds . 


now,  therefore,  be  it 


Mew  InstrumeBt  Eoom,  Tesla  Port 


alo  ill  the 


RESOLVED,  That  this  Commission,  before  acting  on  the  sub- 


ject project,  does  hereby  certify  that  it  has  reviewed  and  considered 
the  information  contained  in  the  Final  Negative  Declaration  issued 
by  the  Department  of  City  Planning  on  September  19,  1980  covering 
this  project  (EE  80.85) ;  and,  be  it  further 


specifications  as  prepared  and  recommended  by  staff,  and  hereby 
authorizes  bid  call  for  Hetch  Hetchy  Contract  No.  639,  No.  55  Sacra- 
mento Electrification  Project,  Gough  St.  to  Broderick  St.,  Underground 
Duct  System. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 


RESOLVED,  That  this  Commission  approves  the  plans  and 


at  its  meeting  of. 


^i'^^iy%jM'^  Li.: 


Secretary  and  Assistant  General  Manager 


PUBOC  UTILITIES  COMMSSSiON 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOt-UTION  No  !rlzi_ 


sl.on  .  accept©  . 
d;  approves 


RESOLVED,  That  this  Commission  hereby  awards  to 
Paul  F.  Klingborg  Co.,  P.  0.  Box  142,  Mokelurane  Hill,  California, 
95245,  as  the  sole  regular  and  responsible  bidder,  Hetch  Hetchy 
Contract  No.  618,  New  Instrument  Room,  Tesla  Portal,  in  the 
amount  of  $33,381.00. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


a.  i«  m«.mg  of     SEPTEMBER  2  3  1980  ;       ,  /I 


Secretary  and  Assistant  General  Manager 


fUBLiC  UTIUTIES  COMMISSION 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  Nc 


80-0384 


.■jLVEr  IS  CoMmissioB  approves  Cor^trcict 

RESOLVED,  That  this  Commission  axcepts  rack 
the  work  as  satisfactorily  completed;  approves 
Credit  Modification  of  Contract  in  the  amount   .^j^^  g-}-^ 
of  $4,635.70;  approves  Final  Payment  in  the 
Fier     amount  of  $16,893.21,  in  favor  of  Ameron,  Inc.  ovide 
under  Contract  WD-1778  ~  Cement  Mortar  Line 
24--Inch  Pipe  in  Stanyan,  Geary  and  Other  Streets. 


1  hereby  certify  that  the  foregoing,  resolution  was  adopted  by  the  Public  Utilities  Commission 

SEPTEMBER  2  3  1980 

at  its  meeting  of.  


Secretary  and  Assistant  General  Manager 


CITY  AND  COUNTY  OF  SAN  FRANCSaCO 
RESOLUTSON  NO.  , 


RESOLVED,  That  this  Commission  approves  Contract 

stem 

Modification  No.  2    of  Contract  No.  MR-667  -  Special  Track 
Work  Reconstruction,  46th  Avenue  and  Taraval  Street  and  St. 
Francis  Circle  in  the  debit  amount  of  $4,200.00  to  provide 

that  f Qj-  shop  bending  of  86  lin^  ft  of  City-furnished  rail. 

ati.oris;  and  " 

:  t^m  ■        xcx&x  i;o3r  tue  Contractor  to 
awTfi  lliarv  control  and 

  ■■  '■■{  1  1 

\'r,i-:.  .it  to  i^e  xnstaAleci  .£>y  oviiers  Xi.;         a-^^  ...v.  .-.  i-^*** 

•i;nat  Uixs  Com^a^^^^^n  ,.t^.:G-.^c.  Contract  Modifi- 
,3.  2,.:-  debit  ®JSK>ant  of  $24,700.00  to  provide  fox 

5sa£>        ..•cxoiiis  to  the  work  and  to  extend  the  coBtract  time 
a.  calendar  days. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  PubUc  Utilities  Commission 

SEPTEMBER  2  3 


at  its  meeting  of.  .„  „  n, 

SEPTEMBER  2  3  WBU 


Secretary  and  Assistant  General  Manager 


I 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  rRANCISCO 

RESOLUTJON  No, 


WHEHAS,  An  emergency  telephone  system  is  being 

WHEREAS,  Under  Contract  No.  MR-678  a  Public  Address  System 
has  been  installed  for  the  Muni  Metro  Stations;  and  ^^.^^wwu, 

WHEREAS,  It  is  necessary  to  alter  this  system,  such 
that  Dispatchers  at  Central  Control  will  have  the  ability  to 

.if  tib© 

make  announcements  in  the  Muni-only  and  joint-use  stations;  and 
WHEREAS ,  It  would  be  beneficial  for  the  Contractor  to 
supply  a  portion  of  the  public  address  auxilliary  control  and 
interface  equipment  to  be  installed  by  others  in  the  Forest  Hill 
Station;  now,  therefore  be  it 

RESOLVED,  That  this  Commission  approves  Contract  Modifi- 
cation No.  2A  in  the  debit  amount  of  $24 , 700 . 00  to  provide  for 
the  necessary  additions  to  the  work  and  to  extend  the  contract  time 
allowance  220  calendar  days. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  C 


ommtssion 


at  its  meeting  of. 


SEPTEMBER  2  3  1980 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCJSCO  ^ 
RESOLUTION  No.  ^ ~  » 


WHEREAS,  An  emergency  telephone  system  is  being 
installed  under  Contract  No.  MR-671,   "Muni  Metro  Subway,  Twin 
Peaks  Tunnel  and  Sunset  Tunnel,  Emergency  Telephone  System; " 

WHEREAS,  The  contractor  performing  this  work  incurred 
additional  costs  as  a  result  of  delay  in  the  availability  of  the 
communications  cable  plant  being  installed  under  another 
contract;  now,  therefore  be  it 

RESOLVED,  That  this  Commission  approves  Contract 
Modification  No.  2  in  the  debit  amount  of  $22,260  to  compensate 
contractor  for  the  additional  costs  incurred. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commissioyi 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  0AN  rRANCISCO 


RESOLUTION  No.. 


RESOLVED,  That  this  Commission  on  the  recommendation 
of  the  General  Manager  of  Public  Utilities,  Department 
Managers,  and  the  City  Attorney,  hereby  approves  compromise 
settlements,  month  of  August,  1980,  total  amount  billed: 
$4,627.92,  total  compromise  settlements:  $3,276.67;  and 
approves  collections,  month  of  August,  1980,  amount  of 
$7,130.57  for  payment  of  damage  claims  which  the  Municipal 
Railway  has  against  miscellaneous  debtors,  per  lists 
dated  September  3,  1980. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.       SEPTEMRFp  9  g 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OT  SAN  FRANCaSCO 
RESOLUTION  No  SUl 


RESOLVED,  That  this  Commission  hereby 
approves,  in  accordance  with  Resolution  No. 77-0184,  aiiiJ 
adopted  April  12,  1977,  payment  of  claims  in  the 
amount  of  $92,999.57,  made  by  the  Municipal  Railway,  ,^4^ 
month  of  August,  1980,  per  Revolving  Fund  Direct 
Payment  Nos.:  CL0020,  CL0021,  CL0023,  CL0031  and  .^a 
Direct  Payment  iNos.:  CL0018,  CL0022,  CL0026,  CL0027, 


vjti    arasxtinq 

.      _       .  ^  increased  rwaitr,/ 


-  .       -  \Q 


:>n  ■  s 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.       SEPTEMRFR  9.  3  IQgQ  ^  ^ 


Secretary  and  Assistant  General  Manager 


PUBLIC  OTSUTIES  COMMESSSON 

CITY  AND  COUNTY  QF  SAN*  FRANCISCO 

80-0390 

RESOLUTION  Nn.  WQ^/^/ 


icKcrtc,  California  Cv<u^Ldi  Loiuiijisston  approvaf'of  the  San  Francisco 


tiean  Water 


WHEREZ\S,  "The  Santa  Clara  Sand  and  Gravel  Company  was  granted 
5h;    a  25  year  Gravel  Quarry  and  Aquatic  Recreation  Lease  (with  option 
provision  for  additional  10  years)  involving  166.52  acres  of  Water 
Department  land  near  Sunol,  California,  corttnencing  March  26,  1968  and  ' 
terminating  i^ril  30,  1993,  pursuant  to  Resolution  68-0264,  adopted 
mrch  26,  1968;  and 

0  dpvelop 

WHEREAS,  Said  lease  was  subsequently  modified  by  Resolution 
71-0065  on  February  23,  1971?  by  Resolution  77-0041  on  January  25, 
1977;  and  by  Resolution  78-0099  on  March  14,  1978;  and 

WHEREAS,  On  May  13,  1980,  Ccmmission  adopted  Resolution  80-0199, 
yiich  determined  that  City's  best  interest  would  be  served  by  waiving 
the  recreational  development  provision  of  aforementioned  lease,  and 
recanmended  cancellation  of  said  lease,  which  will  be  replaced  by  granting 
a  new  twenty  (20)  year  lease  subject  to  increased  royalty  and  other  con- 
siderations; now,  therefore  be  it 

RESOLVED,  That  this  Commission  hereby  approves  cancellation  of  the 
twenty  five  (25)  year  lease  hereinabove  mentioned  and  approves  and  author- 
izes the  execution  of  that  certain  twenty  (20)  year  lease  for  gravel 
quarry  purposes  to  Santa  Clara  Sand  and  Gravel  Company,  comnnencing  v/ith 
the  execution  date  thereof,  copies  of  which  are  on  file  with  Commission's 
Secretary,  subject  to  all  of  the  teinns  and  conditions  set  forth  therein. 


i-e  Call f orn i a  Coa s ta  1 


iOi]; 


I  hsrehy  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 

SEPTEMBER  2  3  1980 

at  its  meeting  of. 


Secretary  and)  Assistant  General  Manager 


i 


I 


1 


i 


PUBLIC  UTILITIES  COMMISSION 

XSiTY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.^0^r0391 


WHEREAS,  California  Coastal  Commission  approval  of  the  San  Francisco 
Clean  Water  Program's  Westside  Facilities  included  a  condition  calling  for 
shuttle  bus  service  on  the  Great  Highway,  and  Ctommuiiltir 

WHEREAS,  Specialized  shuttle  bus  service  along  the  Great  Highway  would 
duplicate  existing  Municipal  Railway  service  on  the  18-46TH  AVENUE,  would 
drain  both  City  and  Railway  resources  unnecessarily,  and  would  fail  to  develop 
regularized  transit  ridership  as  part  of  .the  City ' s  integrated  MUNI  network; 
and 

WHEREAS,  The  18-46TH  AVENUE  will  have  a  route  superior  to  the  proposed 
shuttle  bus  route  and  will  serve  the  Legion  of  Honor,  the  Cliff  House,  the 
Great  Highway,  and  the  Zoo,  thus  tying  together  the  whole  recreational 
corridor,  and  ^  . 

WHEREAS,  Municipal  Railway  staff  have  worked  with  Coastal  Commission 
and  Clean  Water  Program  staff  to  develop  a  mutually  acceptable  alternative 
to  the  shuttle  bus  condition;  and 

WHEREAS,  This  alternative  calls  for  augmentation  of  weekend  service  ' 
on  the  portion  of  the  18-46TH  AVENUE  between  the  Palace  of  the  Legion  of 
Honor  and  Sloat  Boulevard,  as  well  as  creation  of  a  new  terminal  for  the 
10-MONTEREY  and  the  18-line  at  the  parking  lot  beach  overlook  at  Sloat  and 
Great  Highway,  and 

WHEREAS,  All  increased  costs,  including  the  cost  of  augmented  transit 
operation,  of  physical  improvements  to  the  SI  oat/Great  Highway  intersection 
and  to  the  terminal  areas,  as  well  as  of  patronage  evaluation  are  to  be  borne 
by  the  Clean  Water  Program;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  encourages  the  California  Coastal 
Commission  to  amend  its  shuttle  bus  condition  and  accept  improved  18-line 
and  10-line  service  as  an  alternative;  and  be  it  further 

RESOLVED,  That  this  Commission  authorizes  the  General  Manager  of  Public 
Utilities  to  take  all  necessary  actions  to  accept  Clean  Water  Program  funds 
for  the  operation  of  this  alternative  condition;  and  be  it  further 

RESOLVED,  That  this  Commission  hereby  authorizes  the  Municipal  Railway 
accordingly  to  augment  weekend  service  on  the  18-46TH  AVENUE  between  the 
Legion  of  Honor  and  Sloat  Boulevard  and  to  adjust  terminal  locations  for 
the  lO-MONTEREY  and  the  1 8-shortl ine ,  provided  that  full  funding  is  made 
available  by  the  Clean  Water  Program. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 

,   SEPTEMBER  2  3  1980  '  /, 

at  its  meeting  of.   / /  :  ^  /) 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTSLITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTlbN  No ■  -    80'~'"0 33-3 

RESOLUTJON  No  8(1 ^^.^  3 


WHEREAS,  This  Commission  and  Canon  Kip  Community 
House  entered  into  an  agreement  of  one  year  commencing  pro- 


■3  Car 


July  1,  1979?  to  and  including  June  5®,  1980,  to  provide 

ad 

paratransit  services  for  the  elderly  and  handicapped;  and 
WHEREAS,  Said  agreement  was  extended  for  ninety 

days  for  the  purpose  of  completing  certain  administrative. jomTsis- 

procedures  for  a  new  agreement;  and 

WHEREAS,  Said  administrative  procedures  have  been 

completed  and  Canon  Kip  Community  House  has  agreed  to  va  new 

contract;  now,  therefore  be  it 

RESOLVED,  That  this  Commission  hereby  authorizes 

the  General  Manager  of  Public  Utilities  to  execute  an 

agreement  with  Canon  Kip  Community  House  through  June  30,  1981*/ 


I  hersby  certify  ^^"^^^p^^ff^^^"^^^^^^^^^  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of  

P      ^    /  / 


Secretary  and  Assistant  Generay  MMa^r 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No  -.^JtI^?;^-'*" 


WHEREAS,  An  Agreement  between  the  City  and  its 
Consultant,  Chin  and  Hensolt,  Engineers  Inc.  to  provide  pro- 
fessional services  for  the  Rehabilitation  Design  of  the  Cable  Car 
Barn,  and  a  Systems  Analysis  of  the    Cable  Car  Trackway,  was 
entered  into  on  December  8,     1977,  for  an  amount  not  to  exceed 
$415,000;  and 

WHEREAS,  Work  has  proceeded  according  to  the  terms  of 
the  Agreement  and  has  resulted  in  the  completion  of  the  pre- 
liminary Cable  Car  Barn  design  documents,  adopted  by  this  Commis- 
sion in  July,  1979,  the  final  Trackway  Analysis  Report,  also 
adopted  by  this  Commission  in  August,  1979;  and 

WHEREAS,  In  the  course  of  the  Cable  Car  Barn  final  de- 
sign refinement,  it  became  apparent  that  virtually  all  space  avail 
able  for  development  under  the  original  scope  of  work  had  to  be 
consumed  in  meeting  the  program  requirements;  and 

WHEREAS,  This  condition  not  only  poses  a  severe  limita- 
tion on  future  incremental  expansion  needs  that  such  a  facility 
usually  experiences,  it  precludes  any  accommodations  for  in- 
creased Cable  Car  Service  proposed  under  Muni's  Five  Year  Plan, 
as  well  as  presently  undetermined  special  maintenance  related 
functions  arising  from  the  unanticipated  scale  of  of  the  Trackway 
Reconstruction  Project,  both    of  which  were  adopted  subsequently 
to  the  original  Cable  Car  Barn  assignment;  and 

WHEREAS,  Since  the  present  design  calls  for  the  complete 
replacement  of  the  interior  structure  and  all  equipment  housed 
therein,  the  opportunity  is  still  at  hand  to  explore  various 
newly  identified  options  to  develop  additional  space  within  the 
property  boundaries  and  building  shell;  and 

WHEREAS,  By  the  process  of  area  reallocations  and  equip- 
ment realignments,  said  space  can  be  developed  to  permit  the 
aforementioned  accommodations;  and 

^^EREAS,  Said  space  additions  and  reallocations  can  be 
constructed  at  a  cost  estimated  to  be  $2,800,000  over  and  above 
the  $14,100,000  estimated  for  the  original  work,  based  on  the 
presently  established  1982  construction  schedule;  and 

WHEREAS,  There  is  a  need  for  further  design  services 
to  implement  this  new  work;  and 

WHEREAS,  The  aforementioned  firm,  having  shown  unique 
qualifications  for  this  assignment  by  virtue  of  its  performance 
under  the  present  Agreement,  has  agreed  to  undertake  this 
additional  work;  0©^  therefore,  be  it 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  NO._^SfCl3ii^«ll«J3 


Page  2 

RESOLVED,  That  this  Connraission  hereby  approves 
Amendment  No.  1  to  said  Agreement  with  the  aforementioned  Firm 
for  the  above-described  additional  work  in  connection  with  the 
Reconstruction  of  the  Cable  Car  Barn?  and,  be  it  further 

RESOLVED,  That  this  Commission  hereby  approves  pay- 
ment for  said  work  in  an  amount  not  to  exceed  $301,800  which, 
together  with  the  original  contract  sum  of  $415,000  for  both 
Car  Barn  and  Trackway  work,  less  a  credit  adjustment  thereto 
in  the  amount  of  $49,400  for  work  hereby  being  discontinued, 
comprise  a  total  compensation  under  this  Agreement  not  to 
exceed  $667,400;  and,  be  it  further  ■' 

RESOLVED,  That  this  Commission  hereby  authorizes  the 
General  Manager  of  Public  Utilities  to  execute  said  Amendment 
to  the  Agreement  with  the  aforementioned  Firm;  and,  be  it  further 

RESOLVED,  That  execution  of  sai^  Airiendmeht  shall  be 
subject  to  concurrence  of  the  Urban  Mass  Transportation  Admin-  ct 
istration  of  the  U.S.  Department  of  Transportation.  ^"^'^ 


■ilk    l>i.^  t'*?tii'*.V«£ii 


1%^:        VA*-'       ai^J'      .    ■  l'^^' 


I  hereby  certify  that  the  foregoing  resolution^i^^  adopted  by  the  Public  Utilities  Commissioyi. 
at  its  meeting  of.  .  


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COiyMISSiOl 

CITY  AND  COUNTV  OF  SAN  FRANCISCO 

RESOLUTION  No.  -'^g--^' 


retained  i.ip,der      prof esBional  services  agrcieiserit  by  the  San 

re\d.e^-  md,  .acp^sptoipt.  .oX  .:t|^.„.:Jlght;  .i^m^^-  -  vehicles  ? 


WHEREAS,  Bids  were  received  ori-^i^ugust  28;'^l^id*i'"for  Hetch  Hetchy  ' 
Coni^sHil' No .  6lf  ,  OvefliisfB^Lflies^df fice         Gilley 'loddts;  Altefattons  J  and 

WHEREAS,  The  low  bid,  Submitted  by  Leon  Carlen,  General  Building 
Contractor,  3232  Mission  Street,* Sitit-  f^lnciicbv  California f  ~^n^^^ 
of  $48,130  was  substantially  higher  than  the  Engineer's  Estimate;  and'^'^^'' ^ "'^'^^^ 

WHEREAS^  Italia s  been  detetmifle#'^b^^  th!iiJ^ 
in    the  best  interests  of  the  City  and  County  of  San  Francisco  that  the'^ 
bids  received  fot  this  work  be  rejected;  now,  therefore,  be  ^tr* •^^^^^^^'^^  Kaii- 
'  RiESOt''^Et),  That  this  Commission  hereby  rejects  all  bids  received 

on  August  28,  1980,  for  said  Hetch  Hetchy  Contract  No.  617. 

dsslqn   ■..  ■atioa,  and  acceptsMaca^  which  in- 

ti"4®  Agreement     -  rg.  %t^l22 ^5%%  to 
be  it  -m  ^ 

"  ■    ^  $©l€m  ^^tm  the  San  Fraia- 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 

.    ,  SEPTEMBER  2  3  iM 

at  Its  meeting  of  


Secretdty  and  Assistant  General  Manager 


I 

I 


I 


PUBLIC  UTILIT8ES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No. 


(AN  FRANCISCO  - 

80-039^ 


WHEREAS,  The  firm  of  Louis  T.  Klauder  and  Associates 
retained  under  a  professional  services  agreement  by  the  San 
Francisco  Municipal  Railway  Improvement  Corporation  for  design- 
review,  inspection,  and  acceptance  of  the  light  rail  vehicles; 
and 

WHEREAS,  The  light  rail  vehicle  contract  has  been  de- 
layed due  to  circumstances  beyond  the  control  of  Louis  T. 
Klauder  and  Associates;  and  -^^  it  will  etxcomrage 

WHEREAS,  The  services  of  Louis  T.  Klauder  and 
Associates  will  be  needed  through  the  completion  and  acceptance 
of  the  light  rail  vehicle  contract;  now,  therefore  be  it 

RESOLVED,  That  this  Commission  approves  Amendment 
No.  6  to  the  Agreement  between  the  San  Francisco  Municipal  Rail- 
way Improvement  Corporation  and  Louis  T.  Klauder  and  Associates 
for  professional  services  in  connection  with  the  light  rail 
vehicle  design-review,  inspection,  and  acceptance,  which  in- 
creases the  amount  of  the  Agreement  from  $2,722,523  to 
$2,797,626;  and,  be  it  further 

RESOLVED,  That  this  Commission  requests  the  San  Fran- 
cisco Municipal  Railway  Improvement  Corporation  to  approve  and 
execute  Amendment  No.  6, 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.       SEPTEMBER  2  3  IMP  


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No. 

ctVY  AH©  cQ^um-*  or  «s^; .  -  ■• 

WHEREAS,  Bids  were  received  on  August  29,  1980,  for 

Municipal  Railway  Contract  No.  MR-677,  Escalator  at  Van  Ness 

^■d  bud^^^f  oreajirari-  -^i^-i-'f^  i;i  in  critical 

Station;  and 

WHEREAS,  One  bid  was  received;  and  ^-^^^  ^®  coTnpatlble 

WHEREAS,  The  sole  bid  was  considerably  above  the 

.  be 
Engineer's  estimate;  and  -'""^  process r  and 

WHEREAS,  The  Utilities  Engineering  Bureau  proposes  o 
to  redesign  and  readvertise  the  project;  and 

WHEREAS,  By  revising  the  design,  it  will  encourage 
more  competitive  bidding;  now  therefore  be  it 

RESOLVED,  That  this  Commission  hereby  rejects  the 
sole  bid  received  on  August  29,  1980  for  Municipal  Railway 
Contract  No.  MR-677,  Escalator  at  Van  Ness  Station;  and,  be 
it  further  val  of 

RESOLVED,  That  this  Commission  authorizes  the  re- 
design of  the  work  and  the  readvertising  for  bids  for  said  4 
contract. 


I  hereby  certify  that^he  foregoing  resolution  was  adopted  hv  the  Public  Utilities  Commission 

SEPTEMBER  2  3  mO  


at  Its  meeting  oj 


/  /         /  / 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NO  :  — 


WHEREAS,  the  Public  Utilities  Conunission  is  in  critical 
need  of  an  automated  budget  preparation  system;  and 

WHEREAS,  the  aforementioned  system  must  be  compatible 
with  the  Controller's  budget  procedures;  and 

WHEREAS,  the  PUC  budget  systems  and  procedures  must  be 
in  place  by  November  1,  1980  in  order  to  begin  the  budget  process;  and 

WHEREAS,  qualified  professional  services  are  required  to 
adapt  and  install  the  necessary  computer  programs  to  support  the  budget 
system;  and 

WHEREAS,  a  qualified  contractor  has  been  identified  to 
provide  the  professional  services;  and  - ■  ^ 

WHEREAS,  funds  for  this  purpose  are  included  in  the  80/81 
budget;  now,  therefore,  be  it  k 

RESOLVED,  that  this  Commission  authorizes  the  General 
Manager  to  execute  an  agreement  with  Mr.  Dean  Brown  in  an  amount  not  to 
exceed  $8,200.00;  and,  therefore,  be  it  further  •  ' 

RESOLVED,  that  the  Manager  of  BMIS  secure  the  approval  of 
the  Civil  Service  Commission  and  the  Controller  for  this  agreement. 


0f  thm  llm^  ^^^^  '^^ 
gg5^  mm, 


-6  S 


nx 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 

.    ,      SEPTEMBER  2  S  1980  '  ^  /i 

at  its  meeting  of.  /j  // 


Secretary  and  Assistant  General  "Manager 


PUBLIC  yTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No. 


RESOLVED,  That  this  Commission  amends  Rule  18 
of  the  Rules  of  Order,  Public  Utilities  Commission,  City 
and  County  of  San  Francisco,  to  read  as  follows: 

Privilege  of  Floor  and  Public  Participation 
Rule  18.    The  privilege  of  the  floor  shall  be 
granted  to  any  member  of  the  public  or  officers  of  the  City 
cuid  County  of  San  Francisco,  or  their  duly  authorized 
representatives  for  the  purpose  of  commenting  on  any  question 
before  the  Commission.    The  presiding  officer  shall  be  the 
judge  of  the  pertinence  of  such  comments,  euid  have  the 
power  to  limit  this  privilege  if  in  the  presiding  officer's 
opinion  the  comments  are  not  pertinent  to  the  question 
before  the  Commission  or  the  comments  ai?e  merely  reiterative 
of  points  made  by  previous  speakers.    The  presiding  officer 
may  limit  to  three  (3)  minutes  the  time  allotted  to  each 
speaker,  provided,  however,  that  the  time  may  be  extended 
with  the  consent  of  at  least  three  (3)  Commissioners. 

Notwithstanding  any  language  in  this  Rule  to  the 
contrary,  the  privilege  of  the  floor  will  not  be  granted 
relative  to  any  resolution  pending  before  the  Commission 
approving  non-civil  service  and  temporary  appointments  and 
removals  pursuant  to  Charter  Section  3.501.     When  the 
resolution  appears  on  the  calendar  of  the  Commission,  any 
member  of  the  public  may  submit  comments  in  writing,  and. 


PUBLiC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  NO.. 


Xii^s  h^eti  i^el.iS'.c t e,d.  to  atteiiid  the  first 

with  the  consent  of  three  (3)  Commissioners,  the  proposed 

resolution  shall  be  continued  until  the  next  regular 

meeting  to  permit  such  written  submissions  to  be  further  ariy 

reviewed  by  the  Commissioners.     The  Commission  may  also  Cou^^ity 

extend  the  privilege  of  the  floor  by  waiver  of  this  Rule 

with  consent  of  at  least  three  (3)  Commissioners. 

1/  A;    i )  ii       B'  U  g,    £;  s  t  e  u    t  o.  a 

i  t 

■}  a  r  d 

I  <j  i  ,    a  ^.  <.  X  p  a  n  d  i  SI  g 


I  hereby  certify  that  the  foregoing  resolution  wasjidopted  by  the  Public  Utilities  Commission 

SEPTEMBER  2  3  1980 

at  its  meeting  of. 


Secretary  and  Assistant  General  Manager 


mBUC  yTiUTKES  COMMISSION 

CITY  AND  COUNTY  OF  SAN^RANCI! 


RESOLUTION  No.. 


:-ved.   iZ)  .$1  PM^mBnt  of  Citv  share  of 

WKEREAS,    Mr.    George  L.    Newkirk  has    been   selected    to   attend   the  first 

Urban  Mass   Transportation  Management    Seminar   in  Human   .R.esources  ' 

Developement   at   the  Wharton   School,    University   of   Pennsylvania  from 

December   1   through   12,    1980;  and, 

'  No  

WHEREAS,    Mr.    Newkirk 's   attendance   at    the   seminar  will   not    create  any 

extra   expense   to   the  Public  Utilities   Commission  or  "the  City  and  County 
^  ^      ^        .  J  U cat  ion  in  accordance  with 

ofSanFrancisco^and,  "  «-»-^*« 

■   rmt&         niq^^^^^f^  Co^l©  Section  199^  §nd 

VJHEREAS,  The  Urban  Mass  Transportation  Administration  has  suggested  that 
an  application   for   a   Section   10   Training  Grant,    therefore,      be  it 

to  trolley  coach 

RESOLVED,    That   the  Public  Utilities   Commission   requests    that    the  Board 
of    Supervisors   approve   the  FUC   applying    for,    accepting   and  expanding 
Federal   funds    through   the  UMTA   Section   10   process    for   the  above 
mentioned  purpose, 


I  hereby  certify  that       /ore^m^r^^o^u^oiij^  adopted  by  the  Public  Utilities  Commission 


SEPT 

at  its  meeting  of.  


Secretary  and  Assistant  General  Manager 


'i  ■  ' 

PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

«.so.uT,o.  8Q-Q400 

WHEREAS,  The  California  Transportation  Commission  by 
Resolution  MT-80-11  has  allocated  $600,000  for  the  No.  1  - 
California  Trolley  Coach  Electrification  in  accordance  with 
provisions  of  Streets  and  Highways  Code  Section  199;  and 

WHEREAS,  The  said  Commission  by  Resolution  MT-81-8  has 
allocated  $6,898,825  for  engineering  and  construction  to 
convert  the  No.  55-Sacramento  motor  coach  line  to  trolley  coach 
operation  in  combination  with  the  existing  No.  1-California 
trolley  coach  line  pursuant  to  Streets  and  Highways  Code 
Section  99316;  and 

WHEREAS,  Muni  must  contribute  at  least  5%  of  quarterly 
expenditures  under  the  two  projects  from  other  funds,  as  the 
State  will  not  reimburse  Muni  for  more  than  95%  of  total  cost; 
and 

WHEREAS,  The  said  allocations  are  conditioned  upon 
completion  of  final  design,  engineering  and  execution  of  a 
construction  contract  for  conversion  of  the  55-line  and  of  the 
combination  55-Sacramento  and  1-California  line  prioer  to  June 
30,  1981;  and 

WHEREAS,  Time  is  of  the  essence  in  that  the  combination 
design-and-constr uct  contract,  now  out  to  bid,  should  be 
awarded  and  work  commenced  without  loss  of  additional  time 
awaiting  clearance  of  state  funds,  NOW  THEREFORE,  IT  IS 

RESOLVED,  That  in  order  to  maintain  progress  on 
electrification  of  the  No.  55-Sacramento  line  and  related 
modifications  to  the  No.  1-California  line,  the  staff  is 
directed  to  investigate  and  develop  alternative  financing 
arrangements  through  SFMRIC  with  consideration  being  given  to 
(1)   advance  financing  of  design  and  construction  and 
construction  management  with  reimbursement  to  SFMRIC  as 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

..SOUUT.OM  MO.  80-r0400 

state  funds  are  received,    (2)  SFMRIC  payment  of  City  share  of 
total  cost  of  design,  construction  and  construction  management, 
subject  to  such  provisions  of  repayment  as  may  be  required  or 
negotiated,  and  (3)  such  other  options  as  may  serve  to  expedite 
award  of  contract  and  prompt  construction. 


0169B 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

.      .    ,     SEPTEMBER  2  3  1980 

at  its  meeting  of   


Secfnary  and  Assistant  General  Manager 


MINUTE  S 
PUBLIC  UTILITIES  COI^IISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 

Dianne  Feinstein 
Mayor 

SPECIAL  MEETING 

Room  282,  t:ity  Hall 

11:45  A.M.  - 
September  26,  1980 

COMMISSIONERS 
Peter  McCrea,  President 
John  M.  Sanger,  Vice  President 
H.  Wei ton  Flynn 
Nancy  C,  Lenvin 
Thomas  Hsieh 


DEPARTMENTS 
Hetch  Hetchy  Project 
Water  Department 
Municipal  Railway 


BUREAUS 

Engineering  and  Construction 
Management 

Administration 

Financial  Management 

Information  Systems 

Performance  Monitoring 


Richard  Sklar 
GENERAL  MANAGER 


Romaine  A.  Smith 
SECRETARY 


80-  185 


Call  to  Order:     12; 22  P.M. 

Presents        Vice  President  John  M.   Sanger,  Commissioners 
H.  T-Jelton  Flynn,  Mancy  Lenvin,  Thomas  Hsieh 

Absent:  President  Peter  McCrea 

Vice  President  John  M.  Sanger  presided. 

A  tape  of  the  meeting  is  on  file  in  the  office  of  the 
Secretary  of  the  Public  Utilities  Commission. 

RESOLUTION 
NO. 


On  motion  of  Lenvin ,  seconded  by  Hsieh,  the 
following  resolution  was  adopted: 

80-0401    E    Approving  Contract  Modification  No.  16  to  MR-588, 
Subway  Signal  System,  for  Subway/Surface  Rail 
Lines,  Uismer  &  Becker,  Contractor. 

Votes:     Ayes  -  Sanger,  Lenvin,  Hsieh 
No  s  Flynn 

Copies  of  the  resolution  are  on  file  in  the 
office  of  the  Secretary  of  the  Public  Utilities 
Commission . 

Resolution  No.-  80-0401  —  Approving  Modification  No.   16  to 
MR-588.  _ 

Commissioner  Sanger  announced  that  the  Commission  had  met  in 
executive  session  with  counsel  on  this  matter.  Commissioner 
Lenvin  moved  approval  of  the  item,  seconded  by  Commissioner 
Hsieh.     Commissioner  Sanger  voted  "aye".  Commissioner  Flynn 
voted  "no"o 


THEREUPON  THE  MEETING  ADJOURInIEDi      12  s  26  P.M. 


ROMAINE  A.  SMITH 
SECRETARY 


80-186 


PUBLIC  UTILITSES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No 


80-0401 


WHEREAS,  A  subway  signal  system  is  being  installed 
under  Contract  NO,  MR-588  "Subway  Signal  System  for  Subway- 
Surface  Rail  Lines;"  and 

I^THEPEAS,  The  contractor  performing  this  work 
submitted  a  formal  claim  demanding  $3,339,818  because  of 
additional  costs  allegedly  sustained  because  of  delays  caused 
by  the  Corporation  and  extra  work  required  by  the  Corporation; 
and 

WHEREAS,  After  five  meetings  between  the  contractor 
and  City  representatives,  a  settlement  was  negotiated;  and 

WHEREAS,  The  settlement  of  $825,000  which  includes 
$125,000  for  additional  needed  services  is  considered  to  be  a 
reasonable  amount;  and 

WHEREAS,  The  settlement  amount  of  $825,000  is  embodied 
in  Contract  Modification  No,  16;  now,  therefore  be  it 

RESOLVED,  That  this  Commission  approves  Contract 
Modification  No,  16,  and,  be  it  further 

RESOLVED,  That  the  Commission  instructs  staff  to  seek 
approval  of  this  Modification  by  the  Urban  Mass  Transportation 
Administration. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

a. i^. m«.,-«g of.      SEPTEMBER  2  6  1980 


Secretary  and  Assistant  General  Manager 


September  12,  1980 


Mr.  Richard  Sklar 
General  Manager 
Public  Utilities  Commission 
287  City  Hall 

San  Francisco,  CA     94102  .     -     .     .  . 

Dear  Mr.  Sklar: 

The  Muni  Activity  Report  for  the  week  ended  September  12,  1980  follows: 
OPERATIONS 

Motor  coaches  on  30  line  due  to  emergency  sewer  and  telephone  repairs  on 
4th  Street  between  Market  and  Mission. 

Phase  1-B  start-up  commenced  September  10  and  was  well  received  by  passen- 
gers and  employees  alike.     Schedule  Department  is  conducting  follow-up 
checks  to  verify  proper  scheduling. 

On  September  8,  1980  a  coach  and  coach  collision  occurred  on  Balboa  and 
38th  Avenue  at  3:51  p.m.     Seven  passengers  and  both  operators  claimed  in- 
jury.   Coaches  badly  damaged  and  required  tows.    Operator  allegedly  causing 
accident  has  been  temporarily  removed  to  non-driving  duties  pending  inves- 
tigation results. 


EQUIPMENT  MAINTENANCE 


Mode 

Peak 
Demand 

Week  Ending  9/12/80 
A.M.  P.M. 

Week  Ending 
9/5/80 

Week  Ending 
8/29/80 

Diesel  Coach 

429 

452.8 

471.3 

468.4 

Trolley  Coach 

223 

310 

300 

295.6 

Cable  Car 

16 

31 

32.3 

32 

Streetcar 

40 

71.5 

70.8 

70.8 

LRV 

55 

77 

72.3 

72.2 

NOTE:    As  of  this  week,  availability  measures  for  all  modes  except 
diesel  coaches  were  changed  from  the  a.m.  peak  to  the  p.m. 
peak.    The  measures  will  now  focus  on  the  peak  with  the 
highest  demand  and  provide  a  more  accurate  measure  of  per- 
formance. 

Chopper  control  and  power  pedal  spring  tests  are  continuing  with  good  results. 
The  Finance  Committee  approved  the  AC  propulsion  grant  proposal. 
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September  12,  1980 


Motor  coach  availability  was  insufficient  for  the  increased  Wednesday 
demands.    Corrective  action  was  taken  and  availability  is  again  meeting 
demand. 

FACILITIES  MAINTENANCE 

Depression  beam  pit  box  installation  has  been  completed. 

At  the  request  of  Fire  Department,  holes  were  dug  in  Kirkland  yard  to  pump 
out  leaking  diesel  fuel.    Work  has  been  completed  to  their  satisfaction. 
Engineering  is  proceeding  with  the  design  work  on  a  new  fuel  tank  system 
that  will  correct  the  problem. 

During  the  cable  car  shutdown  last  weekend  the  lube  oil  system  was  refur- 
bished.    It  was  found  that  the  pinion  bearing  did  not  need  replacement,  but 
a  new  design  for  a  separate  oil  feed  is  being  developed. 

The  "M"  line  temporary  crossover  at  St.  Francis  Circle  and  traffic  bumps  at 
Ocean  Avenue  were  removed. 

Temporary  repairs  were  made  to  SI  and  S2  switches  in  Metro  yard. 

The  contractor  is  conducting  training  sessions  on  the  closed  circuit  TV 
system.    Other  activities  included  repairing  the  security  gate  at  Castro 
Street  Station,  repairing  preempt  switches  at  Beach  and  Hyde,  wiring  the 
electronic  control  panel  at  Metro  Center,  building  a  partition  for  the 
relay  room  at  Central  Control,  excavating  a  trench  for  power  supply  to 
24th  Street,  and  the  on-going  recharging  of  fire  extinguishers  in  the 
subway . 


The  Planning  Division  staff  actively  assisted  in  the  opening  three  days  of 
the  Phase  1-B  S-Year  Plan  route  changes. 

A  staff  member  made  a  presentation  to  the  PUC  regarding  transit  shelters, 
and  staff  attended  the  Board  of  Supervisors'  Fire,  Police,  and  Safety 
Committee  meeting  regarding  Judah  Street  transit  loading  islands. 

SYSTEM  SAFETY 

Motor  and  trolley  coach  training  is  being  monitored  and  reports  made  to  the 
Training  Department, 

Phases  1-B  and  2-B  are  being  monitored, & and  Operations  is  being  assisted, 


PLANNING 


Encs. 

CEG:DN:ecb 


OPERATIONS  SUMMARY  WEEK  ENDU^G:        September  6,  I98O 


FARE  ALTERCATIONS : 
NUMBER:  19 

LOSS  OF  SERVICE  h 

CLEARED  BY  INSPECTORS  12 

ASSAULTS  DUE  TO  FARE  ALTERCATIONS 
ARRESTS  2 

FARE  ALTERCATIONS  PREVIUS  YEAR_  

ASSAULTS  1 
PREVIOUS  YEAR  1 

VEHICLES  TOWED  1   


HOUR  16  MINUTES 


OPERATORS  k  POLICE 


1 


8 


DURING  THE  PREVIOUS  WEQC  THERE  WAS  AN  AVERAGE  OF       21  RUNS 
HISSED  AT  8:30  A.M.  AND       19        RUNS  MISSED  AT  P.M. 
DUE  TO  NO  OPERATORS  BEING  AVAILABLE. 


j 


I 


I 


lilMI 


SiKj  TRANCISCO  MUNICIPAL  RAILWAY    949  PRESIDIO  AVENJE  SAN  FRANClSCC  CALIF  941'5    4' b-^'^ 


September   II,    1 980 


TO: 

FROM: 

RE: 


R .   S  k  I  a  r  ^  , 

L.   Olson;   System  Safety 

LRV  Delays;   September  4,   5,   8,   9,   &    10,  1980 


DELAY 


CAR 


LOCAT I  ON 


DIRECTION  CAUSE 


ACTION  TAKEN 


September  4,  1980 


5:24  a.m. 
to 

5:33  a.m. 


288       Judah  & 

46th'  Ave . 


OB 


Lost  Operator  corrected 

Propu I s  i  on  ' 


9:21  a.m. 
to 

9:45  a.m. 


1271        Judah  &    18th  OB 
"       &  19th 


Ldst  Pushed   by    I  272  to 

Propulsion         30th  &  Judah 


5:25  p.m. 
to 

5:38  p.m. 


1223       St.  Francis 
Circle 


OB 


Cab  Signal  Towed  to  Metrt)'  by' 
Burned  out         1209  ^ 


September  5,  1980 


6:43  a.m. 
to 

6:52  a.m. 


1214       West  Portal 
&    15th  Ave. 


OB 


Propulsion  Inspector  cleare'd' 
FaTjure 


A :52  a.m. 

to 

5:00  p.m. 


214       V.   Ness  Sta. 


B 


Pj^bpulsion  Pushie-d  to  Emba  r^afaero 
Fa  i  I ure         by   1 2 1 4  ' 


5:58  p.m. 
to 

6:06  p.m. 


1231 


Carl  and 
S ta  nya  n 


OB 


Center 
d6dr  s 


nsp-€!<:tor  clearedf' 


PUBLIC  UTILITIES  COMMISSION  CITY  AND  COUNTY  OP  SAN  FRANCISCO 


w 


LRV  DELAYS 


(-2-) 


9/1 1/80 


DELAY         CAR         LOCATION         DIRECTION  CAUSE 


September  8,  1980 
7:41  a.m. 


to 

7:54  a.m. 


1214 


J  uda h  & 
48th  Ave 


OB 


Prop u I s  i  on 
Fa  I  lure 


ACTION  TAKEN 


Inspectors  cleared 


8:23  a.m. 
to 

8:31  a.m. 


12  14 


Sunset 
Tunnel 


B  Propu I s I  on 

Failure 


nspectors  cleared 


September  9,  1980 
5:47  a.m. 


to 

6:00  a.m. 


204 


Duboce 
Porta  I 


Signal  D4 
R/R 


Inspector  and  Siqna 
Maintenance  cleared 


11:44  a.m. 

to  124  7  Duboce 

11:55  a.m. (TNG  car)  Porta 


Signal    D4         Inspector  cleared 
(DR/TR  switch 
disabled) 


September    10,  1980 
7:49a.m. 

to  1231        Irving  and  B-3  door  Inspector  cleared 

7:59  a.m.  2nd  Ave. 


Weekly  Total    Scheduled  Revenue  Service  3,217:00 

Weekly  Total   Time  Lost  due  to  no  Operator   39:16 

Actual    Revenue  Service  Hours  '  —  3,177:44 

Actual   Time   Lost  due  to  Delays  •   2:06 

Actual    Number  of  Delays   II 


Leona  rd  Olson 


LO/om 
cc :   C . 

R. 

C. 

J  . 


Green 

Ba  rt ho  I omew 
Ba  rton 
O'Nei II 


E.  GItten 

^D r  Nygaa rd 
FI  le/LRV  Line  Delays 


September  19,  1980 


Mr.  Richard  Sklar 
General  Manager 

Public  Utilities  Commission        •  " 

287  City  Hall 

San  Francisco,  CA  94102 

Dear  Mr.  Sklar: 

TTie  Muni  Activity  Report  for  the  week  ended  September  19,  1980  follows: 

OPERATIONS 

An  "opera  coach"  was  provided  for  the  inauguration  week  of  Davies  Symphony 
Hall.     A  shuttle  coach  service  paid  for  by  the  Symphony  will  provide  regular 
service  at  future  events. 


Special  service  for  the  China  Exhibit  at  Ft,  Mason  was  initiated  on  Sept- 
ember 13.    Hours  of  service  will  be  11:30  a.m.  to  8  p.m.  weekdays  and 
Sundays  and  11:30  a.m.  to  9  p.m.  on  Saturdays. 

Effective  September  22  the  San  Francisco  PUC  and  Golden  Gate  Bridge  Author- 
ity will  be  implementing  a  transfer  and  ride  interchange.    This  is  a  trial 
program  partially  funded  by  Caltrans. 

EQUIPMENT  MAINTENANCE 

Week  End-  Week  End- 
Peak       ing  9/19/80  ing  9/12/80  Week  Ending 
Mode            Demand      A.M.        P.M.  A.M.           P.M.  9/5/80 


Diesel  Coach  434  460.8  452.8  471.3 

Trolley  Coach  255  299.2  310  300 

Cable  Car  16  33.8  31  32.3 

Streetcar  40  68.4  71.5  70.8 

LRV  57  80.8  77  72.3 


Chopper  control,  telma  retarder,  and  converter  blower  motor  tests  continue 
with  good  results. 

Several  diesel  coaches  sustained  major  damage  in  accidents.     Coach  No.  3022 
was  returned  to  service  after  three  years.    Automotive  service  workers  are 
now  being  hired.    Eighty  hours  of  on-the-job  training  are  planned. 

The  November  LRV  availability  goals  were  reached  this  week. 
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SepteTTiber  19,  1980 


Seven  programs  have  been  initiated  to  improve  vehicle  reliability  over  the 
next  few  months. 

FACILITIES  MAINTENANCE 

Design  work  and  remodeling  of  Second  Floor  offices  at  Presidio  has  begxin. 

Bill  WEarin  was  selected  as  the  new  manager  of  Cable  Machinery. 

Thorough  inspection  of  all  cable  car  lines  was  completed.    This  will  pro- 
vide both  a  current  status  of  the  system  as  well  as  data  entry  for  new 
computerized  work  order  system. 

The  cable  machinery  pinion  bearing  refurbished  last  weekend  is  functioning 


The  contract  with  BART  for  custodial  service  in  the  Muni-only  areas  will 
end  on  September  28.    Muni  custodians  are  being  hired  and  will  be  in  place 
by  that  date, 

A  new  training  program  for  track  crews  on  switch  machines  has  been  developed. 
BART  will  be  conducting  the  program  through  contract  with  a  planned  imple- 
mentation in  November. 


The  Planning  Division  continued  monitoring  the  first  effects  of  the  imple- 
mentation of  the  Phase  1-B  route  changes  on  the  quality  of  Muni  service, 
as  well  as  the  reaction  of  people  to  the  new  routes  themselves. 

Planning  Division  staff  attended  a  meeting  with  UMTA  at  Metro  Center  to 
participate  in  a  presentation  of  Muni's  capital  programs. 

Planning  Division  staff  attended  the  City  Planning  Commission  meeting  of 
September  18  at  which  route  electrification  proposals  were  considered. 

The  Acting  Director  of  Planning  attended  a  meeting  of  the  Market  Street 
Development  Project  at  which  Mr.  Sklar  proposed  retention  of  surface  rail 
transit  on  Market  Street,     CSan  Francisco  Chronicle  article  September  19, 
1980.) 

SYSTEM  SAFETY 

Follow-up  of  switch  wear  at  Metro  Center,     Installation  of  guard  rail  is 
in  progress  at  this  time.    The  ABEX  report  is  now  in  and  we  have  the  report 
of  their  findings. 

A  final  draft  of  the  alternate  service  plan  has  been  submitted  to  Operations 
for  their  review. 


well . 


PLANNING 


Sincerely, 


CURTIS  E.  GREEN 
General  Manager 


Encs. 

CEG:DN;ecb 


SAN  FRANCISCO  MUNICIPAL  RAILWAY    949  PRESIDIO  AVENUE  SAN  FRANCISCO.  CALIF.  94 1 1  5  415-673-6864 


September    18,  1980 


TO  : 
FROM  : 
RE: 


R.    Ski  ar  V 
L.    Olson;  _System  Safety 

LRV  Delays;    September    il,    12,    15,    17,    &    18,  1980 


DELAY  CAR 


Septembe  r    II,  1980 


LOCAT I  ON 


6:40  p.m. 
to 

5:56  p.m. 


1270         Ocean   &  Lee 


DIRECTION  CALISE 


OB 


Stuck  on 

B  r  e  a  k.  e  r 


ACTIO?.!  TAKEN 


I  nspecto  r  cleared 


September    12,  1980 


2:59  p.m. 
to 

4:10  p.m. 


I  239 


San  Jose  & 
Geneva 


B  LRV  Derailed       Metro  Shop 

cleared 


5:20  p.m. 
to 

5:36  p.m. 


298 


Ocean  & 
Brighton 


B 


Propyl s I  on 
Fa  i  lure 


System  Safety  & 
Asst.  Chief 
Inspector  cleared 


September    15,  1980 


7:25  a.m. 
to 

7:35  a.m. 


I  282 


St .  Francis 
Circle 


I  B 


Low  A  i  r 


I ns  pactor  cleared 


7:58  a.m. 
to 

8:07  a.m. 


12  14         Forest  H  i 
Station 


B 


Low  Power 


Operator  cleared 


9:04  a.m. 
to 

9:21  a.m. 


1231  Irving  and 

9th  Avenue 


B 


Prop u I s  i  on 
Fa  i  lure 


Operator/ I nspec- 
tor  cleared 


2:33  p.m. 
to 

2:51  p.m. 


I  278 


Ocean  & 
Ashton 


OB 


Burning   smell  Inspectors 

cleared 


PUB<.IC  UTILITIES  COMf.'.lSSlONClTY  AND  COUNTY  OF  SAN  FRANCISCO 


I 
I 


LRV  Delays 


(-2-) 


4 

9/1 8/80 


DELAY 


CAR 


LOCAT  i  ON 


DIRECTIOI^i  CAUSE 


September   17,  1980 
NO  RECORDABLE  DELAYS 


ACTION  TAKEN 


September    18,    I  980 


0:00  p.m. 
to 

1:30  p.m. 


I  282 


Civic  Center 
Station 


B 


S  e  i  ma  n  '  s 
Breaker 
t  r I p  ped 


Operators  cleared 


Weekly  Total    Scheduled   Revenue   Service  •  3,217:00 

V/eekly  Total    Time   Lost   due  to  no  Operator  •   97:50 

Actual  Revenue  Service  Hours  •  3,119:10 

Actual  Time  Lost   due  to  Delays   2:50 

Actual  Num.ber  of   Delays   8 


LO/om 


Olson 


cc 


C. 
R. 
C. 
J  . 


Green 

Bartholomew 
Ea  rto  n 
O'Neill 


F  i I e/LRV   Line  Delays 
E.  Gitten 
D .   Ny ga  a  rd 


OPERATIOI^S  SIMMARY  WEEK  £2^DING:      September  13,  1980 
FARE  ALTERCATIONS:  ■ 

I^UMBER;        13  . 

LOSS  OF  SERVICE  2  HOUR  ^7  MINUTES 

CLEARED  BY  INSPECTORS  8  OPERATORS  ^  POLICE  3 

ASSAULTS  DUE  TO  FARE  ALTERCATIONS  0  

t,I(S>IZll^  0   ' 

—  FARE  ALTERCATIOr:S  PREVIUS  YEA?  7 
ASSAULTS  0 
PREVIOUS  YEAR  ^ 

VEHICLES  TOWED  h 

DURING  THE  PREVIOUS  WEEK  THERE  WAS  AN  AVERAGE  OF        23  RUNS 
MISSED  AT  8:30  A.M.  AI^D        ^3       RUNS  MISSED  AT  5:30  P.M. 
DUE  TO  NO  OPERATORS  BEING  AVAILABLE. 


/ 


September  26,  1980 


Mr.  Richard  Sklar 
General  Manager 

Public  Utilities  Commission  ' 

287  City  Hall  •  a: 

San  Francisco,  CA  94102 

Dear  Mr.  Sklar: 

The  Muni  Activity  Report  for  the  week  ended  September  26,  1980  follows: 
OPERATIONS 

Sunday,  September  21,  1980  -  Civic  Center  Substation  failure  from  4:13  a.m. 
to  6:15  a.m.,  requiring  motor  coaches  on  Lines  5,  6,  8,  12,  14,  21,  and  47. 
Streetcars  were  switched  at  11th  Street. 

Monday,  September  22,  1980  -  48-K,  Car  1294  disabled  at  Ocean  and  Howth.  The 
delay  was  from  7:36  to  8:10  a.m. 

Wednesday,  September  24,  1980  -  Run  22,  Line  "N",  LRV  No.  1241  was  in  a  col- 
lision with  an  auto.    Four  passengers  in  auto  were  injured--one  fatality,  one 
critical,  and  two  serious.    Auto  demolished.    The  line  delay  lasted  from  3:49 
p.m.  to  5:11  p.m.     Investigation  is  in  process.    There  were  no  reported  in- 
juries on  the  LRV  and  only  minor  damage. 

EQUIPMENT  MAINTENANCE 


Week 

End- 

Week 

End- 

Week 

End- 

Peak 

ing  9/26/80 

ing  9/19/80 

ing  9/12/80 

Mode 

Demand 

A.M. 

P.M. 

A.M. 

P.M. 

A.M. 

P.M. 

Diesel  Coach 

434 

457.6 

460.8 

452.8 

Trolley  Coach 

255 

293.6 

299. 

2 

310 

Cable  Car 

16 

31.2 

33. 

8 

31 

Streetcar 

40 

67 

68. 

4 

71.5 

LRV 

57 

80 

80. 

8 

77 

The  installation  of  new  destination  signs  has  been  completed.  Mechanics  are 
being  trained  on  the  correct  use  of  the  new  transfermatic  brake  lathe.  Five 
Automotive  Division  staff  are  going  to  Los  Angeles  for  training  on  new  weld- 
ing processes  for  cylinder  heads  and  blocks.  An  intensified  battery  mainte- 
nance program  is  being  developed  to  improve  reliability.  Preliminary 
trolley  coach  battery  test  was  completed  but  further  tests  on  charging  con- 
ditions and  charger  are  required. 
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September  26,  1980 


FACILITIES  MAINTENANCE 

Ways  and  Structures  track  crews  continued  the  repair  of  the  damaged  No.  6 
track  switch  machinery  and  related  circuits  at  Metro  Center. 

The  installation  of  guard  rail  for  the  outboimd  curve  on  Ocean  Avenue  at 
Metro  Center  is  expected  to  be  completed  by  the  end  of  next  week. 

Crews  are  spot-tamping  loose  ties  on  the  "M"  line. 

The  new  rail -mounted  vacuum  has  arrived,  and  crews  have  begun  the  cleaning  of 
tunnel  trackway. 

The  relamping  of  blue  light  phone  fixtures  with  rough  service  bulbs  has  been 
completed  from  West  Portal  to  Civic  Center.    The  remainder  of  the  subway  will 
be  completed  next  week.  ^      i  : 

The  failure  of  a  point  operating  rod  in  the  Duboce  inbound  switch  caused  a 
one-hour  service  delay  during  the  morning  peak  on  the  25th  of  September. 

Final  inspections  and  acceptance  of  the  rehabilitation  work  performed  on 
operator  convenience  stations  were  completed  this  week. 

The  reissuance  of  the  Metro  Subway  ventilation  contract  to  BART  was  completed 

Continuing  design  work  on  the  Kirkland  fueling  system  rehabilitation. 

MRED  is  continuing  to  assist  UEB/MPD  in  the  electrical  and  signal  engineer- 
ing function  in  the  Metro  system. 

PLANNING 

Began  evaluating  possible  adjustments  to  some  of  thePhase  1-B  routes  and 
schedules  in  conjunction  with  the  Schedules  Department. 

Ha  .d  discussion  with  BART  staff  regarding  use  of  the  Muni  Fast  Pass  on  BART. 
Testing  of  equipment  for  this  purpose  will  begin  on  October  6  and  continue  for 
two  months. 

Worked  with  the  City  Attorney's  office  in  preparation  of  a  deposition  to  be 
filed  in  reply  to  a  court  action  seeking  a  re-hearing  of  the  5-Year  Plan  Phase 
1  route  changes. 

In  conjunction  with  other  Muni  and  PUC  staff,  continued  work  on  preparation 
of  the  Capital  Improvement  Program. 


Mr.  Richard  Sklar 
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Sept ember  26,  1980 


SYSTEM  SAFETY 

A  study  was  made  on  Muni  service  on  the  Union  Street  hill  versus  the  service 
on  the  Sacramento  Street  hill. 

"Yellow  Alert"  procedures  are  being  developed  with  the  Fire  Department  to 
establish  a  limited  response  by  the  Fire  Department  under  specific  condi- 
tions. 

Line  training  monitoring  is  continuing  on  trolley  and  motor  coaches. 

Metro  accidents  are  being  investigated  for  primary  and  contributory  causes. 

OPERATIONS  -  continued 

Two  motor  coaches  were  fired  upon  at  approximately  1:00  a.m.  at  the  site  of 
previous  incident  on  280  and  101  freeway  interchange.    One  driver  slightly 
injured  by  glass  fragments.    All  Woods  Division  drivers  with  late  pull-ins 
will  be  re-instructed  to  use  alternate  route. 

Sincerely, 

CURTIS  E.  GREEN 
General  Manager 

Attach. 


CEG:DN:ecb 


OPERATIONS  SUKJ-IARY  WEEi:  ENDB^G:        oeptember  20,  1930 


FARE  ALTERCATIONS: 


NUMBER: 


LOSS  OF  SERVICE 


CLEARED  BY  INSPECTORS 


ASSAULTS  DUE  TC'  FARE  ALTERCATIONS_ 
ARRESTS  0 


HOUR 


OPERATORS 


MINUTES 


FOLIC] 


FARE  ALTERCATIONS  PREVIUS  YE;.R  5_ 

ASSAULTS  1 


PREVIOUS  YEI^Ji 


VEHICLES  TOWED 


DURING  THE  PREVIOUS  WEEK  THERE  WAS  AN  AVERAGE  OF      1 9  RUi;S 
MISSED  AT  8:30  A.M.  AI^D        28       RUNS  MISSED  AT  5:30  P.M. 
DUE  TO  NO  OPERATORS  BEING  AVAILABLE. 


September  25,  1980 


TO: 

FROM: 
SUBJ  ECT: 

DELAY 


R.   Sk I ar 

System  Safety;      L.  Olson 

LRV  Delays;     September   18,    19,22,   23  and  24,  1980 


CAR 


LOCATION       DIRECTION  CAUSE 


f  rem 

6:36  P.M.    1219     Ocean  and 


to 

6:59  P.M. 


to 

4:57  A.M. 


Phe I  an 


from 

4:25  A.M.    1257  Metro 


Yard 


September   18,  1980 


P. 


Stuck  on 
breaker 


September   19,  1980 
P.O.  Dead  car 


ACTION  TAKEN 


Pushed   by  1214 


Metro  shop 
repaired 


f  rem 

1:00  P.M.    1 256     Powe 1  I 


to 

1:10  P.M. 


Stat  ion 


Out  bou  nd 


Defective 
door 


Ope  rate  r 
re p a  I  red 


f  rom 

3:19  P.M.  1286 
to 

3:29  P.M. 


Van  Ness 
Stat  ion 


n  bou  n  d 


P  ro  p  u  I  s  i  o  n 
f  a  i  lure 


Operator 
cleared 


f  rom 

3:37  P.M. 
to 

3:56  P.\A, 


1  248 


J  u  d  a  h  & 
22  Ave. 


I  nbou  nd 


Propulsion 
f  a  i  I  u  re 


Pushed 
1  220 


by 


f  rom 

5:26  P.M.  1244 
to 

5:37  P.M. 


EmbarcaderoOutbound 
Station 


P  ro  p  u  I  s  i  o  n 
f  a  i  lure 


Metro  shop 
Emba  rcadero 
d  i  spatcher 
c I  eared 


^^7:36  A.M.  1294 
to 

6:10  A.M. 


Ocean  & 
Howt  h 


September  22,  1980 


I  n  b  o  u  n  d 


Defect  i  ve 
coupler 


Metro  shop  & 
i  ns  pecto  r 
cleared 


f  rom 

1:31  P.M.  1230 
to 

1:48  P.M. 


Ocean  & 
Victoria 


n  bo  u  n  d 


Fr I ct  i on 

b  ra  kes  locked 


Metro  shop  & 
I  nspecto  r 
ci  eared 


f  rom 

2:49  P.M. 
to 

§:51  P.M. 


1270     St  Francis  Inbound 
Circle 


Prop  u I s I  on 
failure 


Metro  shop  & 
Inpector  cleared 


I 
I 

\ 
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from 

5:30  P.M 
to 

5:47  P.M 


1210 


Dubcce  & 
Church 


n  bou  n  d 


Stuck  on 
breaker 


u  n  known  * 


September  23,  1980 


f  rom 

4:10  A  .  M 
to 

4:22  A.M 

from 

3:07  P.M 
to 

3:16  P.M 
f  rom 

4:46  P.M 
to 

5:21  P .  M 
f  rom 

4:17   P .  N: 

to 


4:35 


P .  t.', 


f  ro  m 

5:27  P.M 
to 

5:45  p.r: 


f  rom 

6:00  P.M 
to 

6:09  P.M 
from 

7:20  P.M 
to 

7:40  P.M 


from 

9:40  A.M 
to 

9:52  A.M 


1227  Metro 
Yard 


1235     Van  Ness 
Stat  ion 


1256     West  Porta 
&   U I  I oa 


Pu I  I  out 


Outbound 


I  Inbound 


1  254     Signal    D-4    1  nbound 


1266     West   Portal  Outbound 
&  Vicente 


1247     West   Portal  Inbound 
Stat  ion 


1203     Ocean  & 
Lee 


Outbound 


Brakes 
i  ocked 


P  rop  u I s  i  on 
f  a  i  lure 


Metro  shop 
traded  with    1 269 


Ope  r ato  r 
c I  eared 


Keys    locked   &     Mr.  Riley 
Propulsion  cleared 
f  a  i  lure 


Propu I slon 
failure 


Propu I s  i  on 
f  a  i  lure 


Propu I s  i  on 
f  a  i  lure 


Stuck  on 
breaker 


Septer.ber  24,  19o0 


12  62     Ocean  & 
Phe I  a  n 


I nbound 


Doo  r  5 
defective 


System  Safety 
cleared 


Metro  shop  I 
I  n  sp  ecto  r 
cl  eared-pushed 
by  1246 


I nspecto  r  L 
riejro  shop 
cleared 


Metro  shop  * 
cleared 


I ns  pe  cto  r 
cleared 


f  rom 

12:55  P.M. 127S 
to 

1:16  P.M. 


Civic  Center 
Stat  ion 


1 nbound 


S  i  ema  n  s 
breaker 
b  ro  ke  n 


I nspector 
cleared 
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f  rom 

3:49   P.M.    1241      Irvine   &        Inbound           LRV&auto  Operations,  ; 

to                             4th  Avenue                           collided  Metro&Presidio 

5  :  1  1    P .  M .  s  h  o  p  s  ,    S  y  s  t  e  m 

... "    .  '            _ '  ..Safety 

f  rom 

5:43   P.M.    1209     Signal    D-8    Inbound           Red  over  Red  Signal  Dept. 

to                                                                        signal  ^Inspector 

6:  00  P.M.  c  I  eared 


Weekly  total    hours  of   scheduled   revenue  service  3,217:00 

Total    time    lost   due  to   no  Operators  116:04 

Total    actual    revenue   service   hours  3,095:21 

Total    time    lost   due  to   Line   Delays  7:14 

Actual    numberofdelays  21 

Total    time    lost   due   to   no  equipment  2:29 


This   delay   was   not   caused   by   an  eguipment  defect. 


cc:     C.  Green 

R.  Bartholomew 

C .  Barton 

J  .  O'Neill 

E  .  G  i  1 1  e  n 

D.  [\lygaard 

f  i  I e/LRV    line  delays 


H  E  T  C  H 


H  E  T  C  H  Y 


WATER 


AND 


POWER 


MEMORANDUM 


DATE:     September  16,  1980 


TO: 


RICHARD  SKLAR 

General  Manager  of  Public  Utilities 


FROM: 


DEAN  W.  COFFEY 
General  Manager 


SUBJECT:     REPORT  ON  ACTIVITIES  OF  THE  DEPARTMENT 
Highlights 

Plans  and  specifications  have  been  completed  for  Contract  HH-637  -  No.  55 
Sacramento  Electrification  Project,  Overhead  Work.     This  job  is  a  design 
and  construct  contract  for  all  the  overhead  components  of  the  electrification 
of  Muni's  55  line  along  Sacramento,  Clay  and  California  Streets  to  include 
trolley  poles,  contact  wires,  special  work,  etc.    Two  pre-bid  conferences 
were  held  on  August  15  and  29  with  contractors  and  prospective  equipment 
suppliers  to  clarify  and  questions  that  arose  concerning  the  scope  of  the 
work  and  the  work  to  be  performed. 

Bid  opening  was  scheduled  for  September  11,  1980,  but  the  bid  period  has 
been  extended  to  October  16  to  clarify  some  issues  raised  concerning  the 
issuance  of  a  negative  declaration  to  fulfill  the  requirements  of  CEQA. 

The  electrification  of  the  55  line  will  require  four  other  contracts  besides 
HH-637.    Two  contracts  are  for  the  construction  of  underground  feeder  duct 
banks,  one  contract  for  installation  of  cable  in  the  duct  banks  and  another 
contract  to  add  electrical  switchgear  equipment  in  Fillmore  Substation. 

The  total  cost  for  the  entire  project  is  estimated  to  be  between  $7  and  $8 
million.    These  contracts  will  be  95%  State-funded  and  5%  Hetch  Hetchy-f unded 


HETCH  HETCHY  OPERATIONS 
Storage  Conditions 


Reservoir 

Capacity  in 
Acre  Feet 

Acre  Feet  on 
Sept.  1,1980 

of 

Capacity 

w  U  w  L  Cl  J.X1 

Acre  Feet  on 
Sept.  1,1979 

of 

Capacity 

Hetch  Hetchy 

360,400 

332,554 

92 

293,496 

81 

Lake  Lloyd 

268,800 

217,208 

81 

186,486 

69 

Lake  Eleanor 

27,100 

24,100 

89 

19,239 

71 

656,300 

573,862 

P  r 

499,221 

76 

Water  Regulation  and  Transmission 

In  compliance  with  the  request  of  the  San  Francisco  Water  Department,  the  average 
daily  aqueduct  delivery  of  water  to  the  Water  Department  for  the  month  has  remained 
unchanged  at  approximately  155  mgd. 

Power  Production 

With  the  end  of  the  spring  runoff  in  our  watersheds  in  sight,  August  marks  the  last 
month  in  the  current  year  in  which  all  generating  plants  continued  at  maximum 
generation.    During  the  month  of  August,  Moccasin,  Robert  C.  Kirkwood  and  Dion  R. 
Holm  Powerhouses  generated  45.340,  58.831  and  97.026  million  kilowatthours,  for 
a  total  of  201.197  million  kilowatthours,  having  a  value  in  excess  of  $2,600,000. 

HETCH  HETCHY  ENGINEERING 

HH-566  Albers  Road  Meter  House.  Plans  and  specifications  being  finalized. 
HH-572  Priest  Reservoir  Diversion  Channel.  Plans  and  specifications  being 
finalized. 

HH-601    Early  Inrake,  Replace  Water  Mains.      The  contract  was  awarded  to  Leslie 
G.  Delbon  Co.  on  July  8,  1980  and  certified  on  August  20,  1980. 
HH-608    Market  Street,  Trolley  Overhead  Reconstruction.      Further  work  on  this 
project  is  being  delayed  because  of  emphasis  being  given  to  the  electrification 
of  the  55-Sacramento  line. 
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HH-615    Tunnels  and  Pipelines,  General  Repairs.      The  contract  was  awarded  to 
George  F.  Schuler,  Inc.  on  May  27,  1980  and  certified  on  August  10,  1980. 
HH-616    Tesla  Portal,  Pump  Control  Room  Halon  System.      Plans  and  specifications 
being  finalized. 

HH-617    Overhead  Lines  Section-Alterations.      Bids  were  received  on  August  28,  1980. 
All  bids  are  to  be  rejected  for  being  too  high.    The  possibility  of  including  this 
work  in  a  larger  contract  will  be  evaluated. 

HH-618    Tesla  Portal,  New  Instrument  Room.      Bids  were  received  on  September  11, 
1980  after  being  readvertised . 

HH-620    Alterations  to  Patrick  Henry  School;  Proposed  PUC  Facilities.      Plans  and 
specifications  have  been  completed.     Bids  are  to  be  received  on  October  2,  1980. 
HH-621    San  Joaquin  Pipelines,  Cathodic  Protection.      The  Selection  Committee  has 
chosen  Waters  Consultants,  Henkels  &  McCoy  Inc.  and  CH2M  Hill  as  the  finalists. 
They  are  scheduled  to  give  an  oral  presentation  to  the  Committee  on  September  26, 
1980. 

HH-623    Paint  Trolley  Poles.      Contract  plans  and  specifications  are  being  finalized. 
HH-627    Moccasin-Newark  Transmission  Line,  Paint  Towers.      The  contract  was  awarded 
to  Randall  B.  List  Painting  on  July  8,  1980,  but  has  not  been  certified  as  yet. 
HH-630    San  Joaquin  Pipeline  No.  3,  Repair  Interior  of  Concrete  Pipe.      Bids  were 
received  on  July  31,  1980  and  the  contract  was  awarded  to  Valley  Engineers  Inc. 
on  August  26,  1980. 

HH-637    No.  55  Sacramento,  Electrification  Project.  (Trolley  Overhead)  Receipt 
of  bids  have  been  delayed  until  October  16,  1980. 

HH-638    No.  55  Sacramento,  Electrification  Project,  Davis  St.  to  Van  Ness  Ave., 
Underground  Duct  System.      Contract  plans  and  specifications  are  completed.  Request 
for  bid  authority  postponed  until  negative  declaration  is  obtained  for  the  entire 
electrification  project. 
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HH-639    Ko.  55  Sacramento,  Electrification  Project,  Van  Ness  Ave,  to  Presidio  Ave«^ 
Underground  Duct  System.      Contract  plans  and  specifications  are  completed.  Request 
for  bid  authority  postponed  until  negative  declaration  is  obtained  for  the  entire 
electrification  project. 

HH-640    No.  55  Sacramento,  Electrification  Project,  Davis  St.  to  Presidio  Ave., 
Underground  Feeder  Cable.      Design  work  and  plan  preparation  are  in  progress. 
HH-646    No.  55  Sacramento,  Electrification  Project;  Fillmore  Substation,  Install 
Additional  Breakers.      Design  work  and  plan  preparation  in  progress. 
HH-650    Reconstruct  Trolley  Coach  Overhead,  Various  Locations,  Contract  No.  1. 
Contract  plans  and  specifications  being  finalized. 

POWER  IMPROVEMENT  PROGRAM 
Electrification  and  Overhead  Conversion 

Reconstruction  of  the  overhead  trolley  wire  system  on  the  "M"  Line  right-of-way 
on  19th  Avenue  from  Ocean  Avenue  to  Junipero  Serra  Blvd.  was  essentially  completed. 
Construction  of  the  new  overhead  trolley  wire  system  on  the  "M"  Line  extension 
from  Broad  and  Pljmiouth  Streets  to  the  Muni  Metro  Center  at  San  Jose  and  Geneva 
Avenues  was  essentially  completed.    On  August  22,  1980,  the  complete  "M"  Line, 
from  Muni  Metro  Center  to  St.  Francis  Circle,  was  tested  and  certified  for 
resumption  of  PCC  streetcar  service.    On  September  5,  1980,  the  "M"  Line  extension 
was  tested  successfully  for  LRV  operation.    The  remainder  of  the  "M"  Line  is 
scheduled  for  completion  for  LRV  use  by  November  1,  1980. 

Substation  Project 

Work  continued  on' the  plans  and  specifications  for  Contract  HH-611,  Installing 
Additional  Feeder  Circuit  Breakers  at  Downtown  and  Civic  Center  Substations. 

Work  continued  on  the  plans  and  specifications  for  Contracts  HH-642,  HH-643, 
HH-644  and  HH-645  for  Equipment  Installation  and  Related  Work  at  Stations  N,  M, 

E  and  J,  respectively. 
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Feeder  Under grounding 

Connections  of  new  underground  feeder  cables  installed  under  Contract  HH-586, 
Bryant  Substation  Area,  were  completed  on  August  27,  1980,  thus  transferring 
the  remainder  of  the  load  carried  by  the  old  Bryant  Substation  to  the  new  Bryant, 
Civic  Center  and  Station  "E"  Substations.    This  allowed  the  last  of  the  City's 
old  rotating  machines  to  shut  down. 

Contract  HH-588,  South  Van  Ness  Avenue  and  Outer  Mission  Street,  Underground 
Transit  Power  Facilities  and  Related  Work,  awarded  by  the  Public  Utilities 
Commission  on  July  22,  1980  to  Kingston  Contracting,  Inc.,  Burlingame,  California, 
who  submitted  the  low  bid  in  the  amount  of  $248,240,  was  certified  by  the  City 
Controller  on  August  18,  1980.    The  contract  starting  date  is  September  1,  1980. 

Bids  were  received  on  September  11,  1980  for  Contract  HH-589,  Mission,  Howard, 
Folsom,  3rd  and  4th  Streets,  Underground  Transit  Power  Facilities  and  Related 
Work.    The  low  bid,  in  the  amount  of  $262,481,  was  submitted  by  Abbett  Electric 
Corp.,  San  Francisco. 

Work  continued  on  the  plans  and  specifications  for  Contract  HH-629,  Columbus, 
Van  Ness,  North  Point,  Stockton  and  Union, .Underground  Transit  Power  Facilities 
and  Related  Work. 

Work  continued  on  the  plans  and  specifications  for  Contract  HH-575,  Feeder 
Sect ionalizing  Switches. 
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MONTHLY  REPORT  OF  SEPTEMBER  ACTIVITIES 


October  20,  I98O 


SAN  FRANCISCO  V/ATER  DEPARTMENT 


TO:  General  Manager,   Public  Utilities  Commission 

FROM:       General  Manager  and  Chief  Engineer 


General  Information 

Reservoir  Storage 

The  storage  level  in  the  Peninsula  Division  reservoirs 
at  the  end  of  September  amounted  to  17.1  billion  gallons  vjhich 
is  57.6/^  of  capacity.     This  is  lovrer  than  the  20.1  billion 
gallons  and  67.3a  of  capacity  at  the  end  of  August,     For  the 
Suburban  System  as  a  v/hole  storage  amounted  to  5^.7  billion 
gallons  or  70.^%  of  capacity  compared  to  59-8  billion  gallons 
and  16.9%  of  capacity  at  the  end  of  last  month. 

Lov;  Head  Hydro-Electric  Generation 

The  VJater  Department  has  just  completed  a  preliminary  ■ 
conceptual  study  of  the  use  of  the  Department's  surplus  low- 
pressure  water  for  generation  of  electricity.     For  many  years 
the  conservationists  and  environmentalists  in  Europe  have  been 
tapping  this  lov;  pressure  v;ater  source  for  their  power  gener- 
ation.    Preliminary  studies  completed  by  the  Department  to  date 
indicate  that  there  are  presently  four  locations  that  could 
net  as  much  as  $180,000  per  year.     This  is  equivalent  to  9^000 
barrels  of  oil,   and  enough  to  heat  1,000  homes.     Data  from 
this  study  will  be  forwarded  to  the  Engineering  Bureau  with  a 
request  for  a  definitive  feasibility  study. 

Suburban  Headquarters  -  Millbrae 

On  September  6th  office  and  field  personnel  moved  into 
the  new  Suburban  facilities.     Laboratory  personnel  were  unable 
to  move  because  the  concrete  floor  slab  in  the  lab  contains 
too  much  moisture  to  install  the  required  sheet  vinyl.     It  is 
hoped  that  this  v;ill  be  resolved  in  the  immediate  future,  so 
that  our  personnel  can  begin  operations  in  the  much  needed  nev/ 
facility . 

VJalnut  Orchard 

The  final  cash  distribution  of  proceeds  from  the  1979 
v;alnut  crop  was  recently  received  from  Diamond  V/alnut  Grov/ers, 
Inc.     The  City's  207o  share  of  the  net  proceeds  for  the  1979 


crop  is  $36,911.62  for  171.8  tons  of  v/alnuts  harvested.  The 
171.8  tons  of  walnuts  reflects  the  highest  yield  from  the 
orchard  since  the  1975  crop  year  v^hen  the  all-time  hi^h  of  209 
tons  were  harvested.     The  walnuts   from  City's  orchard  averaged 
53,7(|;  per  pound  or  15-7^  more  than  the  industry  average  as 
reported  by  Diamond  VJa3.nut  Growers,     The  relatively  high  yield 
of  the  1979  crop  is  believed  to  be  remarkable  in  view  of  the 
severe  hedge  pruning  by  mechanical  operation^  which  was 
performed  on  a  major  portion  of  the  orchard  in  early  1979- 
This  hedge  pruning  was  recommended  by  U.C.   Extension  experts 
in  an  effort  to  rejuvenate  an  old  declining  orchard.     We  were 
advised  that  any  benefit  from,  such  severe  pruning  would  not  be 
immediate  but  would  probably  increase  future  yields. 

The  lease  for  City's  walnut  orchard  (presently  leased 
to  Louis  Mangini)  is  due  to  expire  in  December  I98I.     Of  major 
concern  is  the  continued  decline  of  approximately  67  acres  of 
older  trees   (70  years  old)  and  the  widespread  occurrence  of 
v^alnut  disease  called  "blackline."     There  is  no  knov/n  control 
for  spread  of  the  disease  at  the  present  time.     There  is  also 
no  treatment  for  saving  infected  trees.     The  agricultural 
consultant  recommended  that  at  the  end  of  the  present  lease  the 
property  be  offered  for  cash  rent  leases  v;ith  the  lessee  free 
to  pull  out  the  trees  and  grow  other  crops,     A  decision  on  the 
future  use  of  this  property  must  be  made  in  early  I98I 

Annual  Paving  Contract 

The  Department  has  been  experiencing  difficulty  concern- 
ing the  work  performance  of  Frank  H.   Mockj   v;ho  v/as  awarded 
Contract  No.   I788  "For  the  Repaving  of  Street  and  Sidevjalk  Open- 
ings for  the  San  Francisco  Water  Department  for  the  Fiscal  Year 
Ending  June  30 j   I98I".     Mr.  Mock  has  permitted  the  backlog  of 
unfinished  asphalt  and  concrete  paving  v/ork  to  reach  an  unaccept- 
able level.     In  addition,  the  Department  has  received  complaints 
of  poor  workmanship _j   failure  to  clean  up  the  work  site,  and 
failure  to  protect  the  work  area  v;ith  safety  barricades.  The 
Contractor  has  been  notified  of  these  deficiencies  orally  and  in 
writing  and  has  agreed  to  take  the  necessary  steps  to  comply  with 
the  provisions  of  the  contract. 


-2- 


Water  Supply 


1.  Rainfall:     No  significant  amount. 

2.  Hetch  Hetchy  water  import:     An  average  of  116.8  million 
gallons  per  day   (MGD)   for  the  month  of  Septemiber. 

3.  Sunol  Valley  Filtration  Plant  treated  88.3  MGD. 
San  Andreas  Filtration  Plant  treated  49.2  MGD. 

4.  Consumption  (MGD  average): 

September  1980  -  275-9)     6.5  percent  less 

September  1979  ~  295.0) 

September  1980  -  275.9)     7.0  percent  less 

September  1976  -  296.5) 

12  months  preceding 

October  1,   I98O     -     244.3)     2,3  percent  more 
October  1,   1979     -  238.9) 

5.  Storage   (million  gallons)  as  of  October  1: 

Increase  %  Full 

1979  I98Q  -  Decrease  Capacity 

Alameda  Div.    (Capacity  48,014) 

41,057  36,762  -  4,295  77 

Peninsula  Div.    (Capacity  29,783) 

18,433  17,700  -      733  59 

Total   (Maximum  Capacity  77,797) 

59,490  54,462  -  5,028  70 


Vandalism  and  Trespassing 

On  the  Peninsula  vjatershed^,   fence  damage  by  vandals  oc- 
curred at  18  locations.     Locks  and  chains  v/ere  remioved  by 
vandals  from,  gates  on  Old  Skyline  South  of  Black  Mountain  Road, 
K^orth  Portal  of  Bypass  Tunnel Scarper  Peak  and  South  end  of 
Savjyer  Camp  Road.     The  gate  at  Red  Rock  Quarry  v/as  damaged  and 
the  gate  at  Scarper  Peak  v;as  destroyed.     29  signs  were  removed 
or  damaged.     Estimiated  cost  of  repair  of  damages  caused  by 
vandals  during  the  month  of  Septemtber  was  approximately  $3,  800. 
266  trespassers  were  evicted  during  the  month. 


On  the  Alameda  v^atershed,   vandals  forced  open  the  iron 
gates  leading  into  the  lower  portion  of  Sunol  V/ater  Temple  by 
prying  the  gate's  support  pins  out  of  a  concrete  v/all.  Padlocks 
were  cut  off  3  gates  in  the  San  Antonio  Reservoir  area  and  the 
chain  and  padlocks  v^ere  removed  from  Ranch  Road  gate.  V/ire 
fencing  along  V/eller,  Marsh  and  Calaveras  Roads  v/as  cut  by 
vandals  at  numerous  locations.     A  number  of  '"No  Trespassing" 
signs  w^ere  rem.oved  along  Marsh  and  Calaveras  Roads.  212 
trespassers  were  evicted  from  the  watershed  during  September. 
Repair  of  vandalism  damages  am.ounted  to  $1,080.     Permission  is 
being  sought  from  Alamieda  and  Santa  Clara  Counties  to  install 
wire  fences  across  some  of  the  turn  outs  along  Calaveras  Road 
in  these  tv;o  Counties.     This  action  is  being  taken  in  an  effort 
to  cut  down  on  the  increasing  trespassing  for  the  purpose  of 
fishing  and  shooting  in  the  Calaveras  Reservoir  area. 


Hill 


In  San  Franci; 
Reservoir.  Cost 


^co,  vandals  damaged  the  screens  at  College 
of  repairs  is  estimated  to  be  $75.00. 


Net  Paying  Sales 


Actual 
Estimated 
Increase/Decrease 
Increase/Decrease  {%) 


Septemiber  30 
1980 

$  3,7^5,919 

3,778,950 

(33,031) 

(.87) 


Year 
To  Date 

$11,793,328 

11,970,392 

177,064 

(1.48) 


Leases  and  Permits 


By  the  terms  of  their  leases  the  following  three  enter^ 
prises  pay  in  Septem.ber  all  royalties  or  percentage  of  revenue 
through  August. 


Santa  Clara  Sand  and  Gravel 

Sunol  Golf  Course 

Crystal  Springs  Golf  Course 


$22,932 .07 
12,438.04 
9,753.58 


Continuing  Programs 

Vehicle  Inspections 

Routine  lO^OOO-mile  inspections  were  conducted  on  23 

vehicle. 

Vehicle  Accidents 


During  the  month  of  September  there  were  ^4  accidents,  2 
of  v/hich  possibly  were  avoidable. 

Industrial  Accidents 

There  were  5  lost-time  injuries  in  September,  There 
is  a  total  of  56  for  the  calendar  year. 

Service  Rene  als 

September  Fiscal  Year 

1980  1980-1981 

Replacement  of  old,   corroded,  172  68I 

or  undersize  piping 

Meter  Repairs 

September  Fiscal  Year 

1980  I98O-I98I 

CDD  -  all  sizes  ^    •  I8I  804 

Peninsula   (inspected  and  Program  suspended  -  lack  of 

repaired  as  needed)  personnel 

Flushing 

Flushing  v/as  conducted  in  the  Sunset  Reservoir  zone  in 
the  areas  bounded  by  Francisco  to  Hyde,   Fillmore  to  Hyde, 
Greenwich  to  Post  and  Masonic  to  Fillmore. 

September  Fiscal  Year 

198Q  198Q-I98I 

Mains   (all  sizes),   lineal  feet  187,500  4^1,900 
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MINUTES 


PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 

Dianne  Feinstein 
Mayor 

Room  282,  City  Hall 
2:00  P.M. 
October  14,  1980 

COMMISSIONERS 
Peter  McCrea,  President 
John  M.  Sanger,  Vice  President 
H.  Wei ton  Flynn 
Nancy  C.  Lenvin 
Thomas  Hsieh 


DEPARTMENTS 
Hetch  Hetchy  Project 
Water  Department 
Municipal  Railway 


BUREAUS 

Engineering  and  Construction 
Management 

Administration 

Financial  Management 

Information  Systems 

Performance  Monitoring 


Richard  Sklar 
GENERAL  MANAGER 

Frances  Hedani 
ACTING  SECRETARY 


80-187 


Call  to  Order:     2:10  P.M 


Present:     President  Peter  McCrea,  Vice  President  John  M,  Sanger, 
Commissioners  Lenvin,  Thomas  Hsieh 

Absent:      Commissioner  H.  Welton  Flynn 

The  Minutes  of  the  Regular  Meeting  of  September  23  and  September 
26,  1980  were  approved. 

A  tape  of  the  meeting  is  on  file  in  the  office  of  the  Secretary 
of  the  Public  Utilities  Commission. 

RESOLUTION 
NO. 

On  motion  of  Hsieh,  seconded  by  Sanger,  the 
following  resolution  was  adopted: 

80-0403         Authorizing  Frances  Hedani,  to  serve  as  acting 
Secretary  in  absence  of  Romaine  A.  Smith. 

Votes:     Ayes  -  McCrea,  Sanger,  Lenvin,  Hsieh 

On  motion  of  Sanger,  seconded  by  Lenvin,  the 
following  resolution  was  adopted: 

80-0404    E    Awarding  to  Leon  Carlen  &  White  Construction  Co. ,  San 
Francisco,  California,  Hetch  Hetchy  Contract  No.  620, 
Conversion  of  Patrick  Henry  School,  in  the  amount  of 
$228,644. 

Votes:     Ayes  -  McCrea,  Sanger,  Lenvin,  Hsieh 

On  motion  of  Hsieh,  seconded  by  Sanger,  the 
following  resolution  was  adopted: 

80-0405    E    Awarding  Hetch  Hetchy  Contract  No.  589,  Mission, 

Howard,  Folsom,  Third  and  Fourth  Streets  and  Vicinity, 
Underground  Transit  Power  Facilities  and  Related  Work, 
in  the  amount  of  $262,481,  to  Abbett  Electric 
Corporation,  San  Francisco,  California. 

Votes:     Ayes  -  McCrea,  Sanger,  Lenvin,  Hsieh 

On  motion  of  Hsieh,  seconded  by  Sanger,  the 
following  resolution  was  adopted: 

80-0406    E    Authorizing  the  Deputy  General  Manager  and  Chief 

Engineer  to  negotiate  with  consultants  leading  to  a 
professional  services  contract  to  perform  investiga- 
tion and  design  for  cathodic  protection  system  for 
the  San  Joaquin  pipelines. 

Votes:     Ayes  -  McCrea,  Sanger,  Lenvin,  Hsieh 

On  motion  of  Hsieh,  seconded  by  Sanger,  the 
following  resolution  was  adopted: 

80-0407    E    Approving  the  plans  and  specifications  and  authorizing 
bid  call  for  Municipal  Railway  Contract  MR-802, 
Auxiliary  Air  Conditioning  at  Central  Control,  West 
Portal  Station,  at  an  estimated  cost  of  $20,000. 

Votes:     Ayes  -  McCrea,  Sanger,  Lenvin,  Hsieh 


80-188 


On  motion  of  Hsieh,  seconded  by  Sanger,  the 
following  resolution  was  adopted: 

80-0408    E    Accepting  the  work  as  satisfactorily  completed; 

approving  credit  Contract  Modification  No.  2  in  the 
amount  of  $26,915.81;  and  approving  Final  Payment  in 
the  amount  of  $19,485.30,  in  favor  of  Kingshill  & 
Sons,  Inc.,  and  Sutter  California  Corp.,  a  Joint 
Venture,  Contractor. 

Votes:     Ayes  -  McCrea,  Sanger,  Lenvin,  Hsieh 

On  motion  of  Hsieh,  seconded  by  Sanger,  the 
following  resolution  was  adopted: 

80-0409    F    Requesting  the  Board  of  Supervisors  to  amend  Section 
10.166  of  the  San  Francisco  Administrative  Code  to 
increase  the  Water  Department  Revolving  Fund  by 
$2  3,000;  and  requesting  the  Controller's  concurrence 
as  to  the  subdivision  of  said  fund. 


Votes:     Ayes  -  McCrea,  Sanger,  Lenvin,  Hsieh 

On  motion  of  Hsieh,  seconded  by  Sanger,  the 
following  resolution  was  adopted: 

80-0410    A    Approving  compromise  settlement  of  claim  against 

William  Gamba  for  damages  to  Streetcar  1106  in  the 
amo\int  of  $18,538.41. 

Votes:     Ayes  -  McCrea,  Sanger,  Lenvin,  Hsieh 

On  motion  of  Hsieh,  seconded  by  Sanger,  the 
following  resolution  was  adopted: 

80-0411    A    Approving  collections,  month  of  September  1980,  of 
charges  for  damages  against  miscellaneous  debtors, 
San  Francisco  Water  Department,  in  the  amount  of 
$1,607.75. 

Votes:     Ayes  -  McCrea,  Sanger,  Lenvin,  Hsieh 

On  motion  of  Hsieh,  seconded  by  Sanger,  the 
following  resolution  was  adopted: 

80-0402    A    Requesting  the  Controller  to  draw  warrants  in 

settlement  of  claims  against  the  Municipal  Railway, 
total  amount  of  $81,216.36. 

Votes:     Ayes  -  McCrea,  Sanger,  Lenvin,  Hsieh 

On  motion  of  Hsieh,  seconded  by  Sanger,  the 
following  resolution  was  adopted: 

80-0412    W    Authorizing  the  General  Manager  of  Public  Utilities 
to  execute  a  9,850  acre  agricultural  grazing  lease 
to  Boyd  M.  Olney,  Jr.,  d.b.a.  Four  Bar  Cattle  Company 
of  certain  Water  Department  property  in  Alameda  and 
Santa  Clara  Counties  for  four  years  at  an  annual 
rental  of  $141,840. 

Votes:     Ayes  -  McCrea,  Sanger,  Lenvin,  Hsieh 
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On  motion  of  Hsieh,  seconded  by  Sanger,  the 
following  resolution  was  adopted: 


80-0413    W    Authorizing  the  General  Manager  of  Public  Utilities 

to  execute  a  45  acre  agricultural  lease  to  G.  Armanino 
&  Son  in  Alameda  County  for  four  years  at  an  annual 
rental  of  $12,000. 

Votes:     Ayes  -  McCrea,  Sanger,  Lenvin,  Hsieh 

On  motion  of  Hsieh,  seconded  by  Sanger,  the 
following  resolution  was  adopted: 

80-0414    E    Authorizing  bid  call  for  Municipal  Railway  Contract 
No.  MR-683,  K-Line,  Ocean  Avenue  -  Lee  Avenue  to 
Phelan  Avenue,  Track  Reconstruction,  at  an  estimated 
cost  of  $325,000.      (Continued  from  meeting  of  June  24, 
1980.) 

Votes:     Ayes  -  McCrea,  Sanger,  Lenvin,  Hsieh 

On  motion  of  Sanger,  seconded  by  Hsieh,  the 
following  resolution  was  adopted: 

80-0415    E    Approving  settlement  of  claim  of  Raymond  International 
Inc.,  contractor,    (Superior  Court  No.  717-486)  arising 
from  a  dispute  under  Water  Department  Contract  No. 
1636  for  Cement  Mortar  Lining  16-Inch,  20-Inch, 
22-Inch  and  24-Inch  Pipe  in  Battery,  Sansome,  Scott 
and  Other  Streets  in  the  amount  of  $55,000. 

Votes:     Ayes  -  McCrea,  Sanger,  Lenvin,  Hsieh 

On  motion  of  Hsieh,  seconded  by  Sanger,  the 
following  resolution  was  adopted: 

80-0416    E    Authorizing  stipulation  to  a  Judgement  of  Condemnation 
to  be  entered  in  Eminent  Domain  Action  entitled 
"Redevelopment  Agency  of  the  City  of  Fremont  vs. 
City  and  County  of  San  Francisco,  et  al,"  Alameda 
County  Superior  Court  Case  #H-64568-7  subject  to 
payment  to  City  of  $32,750. 

Votes:     Ayes  -  McCrea,  Sanger,  Lenvin,  Hsieh 

On  motion  of  Hsieh,  seconded  by  Lenvin,  the 
following  resolution  was  adopted: 

80-0417    E    Awarding  Hetch  Hetchy  Contract  No.  6  37,  No.  55 

Sacramento  Electrification  Project,  to  L.  K.  Comstock 
&  Company,  Inc.,  San  Francisco,  in  the  amount  of 
$3,470,215. 

Votes:     Ayes  -  McCrea,  Sanger,  Lenvin,  Hsieh 


i 


80-190 


I 


I 


On  motion  of  Sanger,  seconded  by  Hsieh,  the 
following  resolution  was  adopted: 


80-0418    E    Authorizing  the  engagement  of  O' Brien-Kreitzberg  & 

Associates,  Inc.,  as  consultant  to  perform  management 
support  services  relative  to  coordinating,  scheduling 
and  expediting  the  electrification  of  the  No.  55 
Sacramento  line  during  the  construction  phase  in  an 
amount  not  to  exceed  $150,000. 

Votes:     Ayes  -  McCrea,  Sanger,  Lenvin,  Hsieh 

On  motion  of  Sanger,  seconded  by  Hsieh,  the 
following  resolution  was  adopted: 

80-0419     F    Requesting  the  Board  of  Directors  of  the  San 

Francisco  Municipal  Railway  Improvement  Corporation 
to  provide  immediate  funding  for  design,  construction 
and  management  services  to  complete  the  electrifi- 
cation of  the  55-Sacramento  line. 

Votes:     Ayes  -  McCrea,  Sanger,  Lenvin,  Hsieh 

On  motion  of  Lenvin,  seconded  by  Sanger,  the 
following  resolution  was  adopted: 

80-0420    F    Authorizing  the  General  Manager  of  Public  Utilities 
to  apply  for,  receive  and  expend  grant  funds  in  the 
amount  of  $1,200,000  to  undertake  environmental 
review  and  alternatives  analysis  for  the  Northeast 
Waterfront  area. 

Votes:     Ayes  -  McCrea,  Sanger,  Lenvin,  Hsieh 

On  motion  of  Lenvin,  seconded  by  Sanger,  the 
following  resolution  was  adopted: 

80-0421    F    Authorizing  the  General  Manager  to  negotiate  and 
enter  into  an  agreement  with  Systems  and  Computer 
Technology  Corporation   (SCT)   for  the  provision  of 
"Management  and  Technical  Assistance  to  the  Bureau 
of  Management  Information  Systems"  in  an  amount  not 
to  exceed  $900,000  for  the  first  increment. 

Votes:     Ayes  -  McCrea,  Sanger,  Lenvin,  Hsieh 

On  motion  of  Hsieh,  seconded  by  Sanger,  the 
following  resolution  was  adopted: 

80-0422    A    Authorizing  the  Public  Utilities  Commission  Training 
Unit  to  proceed  with  the  paper  work  necessary  for 
participation  in  the  Northeastern  University's 
Twenty-Sixth  Urban  Mass  Transportation  Management 
Seminar  through  UMTA  Section  10  funding. 

Votes:     Ayes  -  McCrea,  Sanger,  Lenvin,  Hsieh 
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On  motion  of  Sanger,  seconded  by  Hsieh,  the 
following  resolution  was  adopted: 

80-0423    GO  Authorizing  Mr.  Leo  Jed,  Deputy  General  Manager 
for  Finance,  Public  Utilities  Commission  to  sign 
all  grant  applications,  grant  agreements,  and 
modifications  thereto,  and  in  his  absence,  his 
designee  is  so  authorized. 

Votes:     Ayes  -  McCrea,  Sanger,  Lenvin,  Hsieh 


Copies  of  the  above  resolutions  are  on  file  in  the 
office  of  the  Secretary  of  the  Public  Utilities 
Commission. 


INTRODUCTION  OF  NEW  BUSINESS  BY  COMMISSIONERS 

President  McCrea  stated  that  a  meeting  has  been  set  for  October 
15,   1980,  in  the  Mayor's  Office,  with  Chief  of  Police  Murphy, 
Curtis  Green,   &  Cornell  Gatewood,  at  which  time  he  will  request 
the  Mayor's  assistance  in  developing  with      the  Police  Department 
a  more  effective  method  of  utilizing  and  deploying  Transit  Police 
to  mitigate  the  recent  rash  of  violence  on  the  buses. 

***** 

Commissioner  Nancy  Lenvin  requested  that  staff  report  to  the 
Commission  at  the  next  meeting  regarding  alternate  alarm  or 
warning  devices  other  than  two-way  radios  to  be  used  by  our 
drivers . 

*****  I 

President  McCrea  requested  a  status  report  from  Muni  Planners 
to  the  Commission  for  its  next  meeting  giving  an  assessment  of 
current  problems  and  successes  with  the  Phase  1-B  route  changes. 

***** 

I 

Vice  President  Sanger  requested  staff  to  prepare  for  next  meeting 
a  proposed  supplemental  budget  for  the  Bureau  of  Energy  Conserva- 
tion. 

***** 

Item  No.  10  —  Discussion  of  Water  Department's  revenue  require- 
ments for  fiscal  year  19  81-82. 

This  matter  was  continued  to  Octofcer  26  ^rtth  the  request  that 
the  Commission  be  provided  a  sketch  of  next  year's  budget 
requirements . 

****** 
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Item  No.  14  —  Engineering  and  Construction  Management. 

Awarding  Hetch  Hetchy  Contract  No.  637,  No.  55  Sacramento 

Electrification  Project,  to  L.  K.  Comstock  &  Company,  Inc., 

San  Francisco,  in  the  amount  of  $3,470,215.     —  Mr.  Elmo  Huston, 

District  Manager,  Ohio  Brass  Company,  submitted  a  list  of 

objections  to  the  Commission  with  respect  to  the  awarding  of 

HH  Contract  No.  637  to  L.  K.  Comstock  &  Company,  Inc.     Ohio  Brass 

had  been  the  supplier  of  trolley  overhead  material  for  San 

Francisco  for  the  past  several  years  and  they  were  objecting  to 

the  specifications  naming  the  K.  and  M.  System  rather  than  Ohio 

Brass. 


Item  No.  18        Financial  Management. 

Setting  amount  of  commission  to  be  paid  to  private  vendors  for 
sale  of  Fast  Pass  and  Senior/Handicapped  Pass.     This  item  was 
continued  until  staff  can  provide  an  overall  plan  on  the  Fast 
Pass  distribution  including  incremental  benefits  to  be  derived. 


Items  No.  21  and  22  —  Administration. 

Authorizing  advertising  for  bids  for  a  contract  to  provide 
accessible  van  services  for  the  period  starting  January  1,  1981 
through  June  30,  1981  in  the  amount  of  $209,162;  and  setting 
criteria  for  award,  and 

Authorizing  advertising  for  bids  for  a  contract  for  the  management 
of  a  subsidized  taxi  program,  in  an  amount  not  to  exceed  $32,000., 
for  the  period  of  January  1,  1981  through  June  30,  1981;  and 
defining  scope  of  said  contract. 

Commissioners  Lenvin  and  Hsieh  requested  the  above  two  items  be 
put  off  to  give  staff  time  to  prepare  a  report  to  provide  them 
with  background  material  reference  the  Elderly  and  Handicapped 
problems . 


THEREUPON  THE  MEETING  ADJOURNED:      3:22  P.M. 


***** 


FRANCES  HEDANI 
ACTING  SECRETARY 
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PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 


Resolution  No.  8o  -  0k02-  m 


10-l/t-80 


RESOLVED,  That  on  recommendation  of  the  General  Manager  of  Public  Utilities, 
Asst.  Manager  of  Public  Utilities,  Administration,  the  General  Claims  Agent  thereof, 
and  the  City  Attorney,  this  Commission  approves  and  hereby  requests  the  Controller 
to  allot  funds  and  to  draw  warrants  against  such  funds  as  are  or  will  be  available 
in  payment  of  claims  against  the  Municipal  Railway: 


Claimant 


Acdt.  No. 
&  Prayer 


Non-Litigated  Settlements 

Tom  Louie 

Litigated  Settlements 
Bill  Albert 


78  S  OkS3--h 
$7,500.00 


7^  B  5108-2 
$4,659.80 


1-3 


Accident 
Date 


3-29-79 


11-9  9-19-74 


PI/ 
PD 


Settlement 


$  5,000.00 


8,988.37 


Rosario  Burgos 
and 

Rosa  Maria  Valencia  aka 
Rosa  M.  Valencia  and 
Imelda  Pereira  aka 
Imelda  Guzman  Pereira 

(1 


77  B  5003-6  1-3+ 
$50,000.00 

77  B  5003-8  1-3 
$50,000.00 

77  B  5003-7  1-5 
$50,000.00 
waiver  of  lien) 


7-11-77) 
) 

7-11-77) 
) 

7-11-77) 
) 


A 
A 
A 


34,000.00 


Greg  Drescher 

and 
Tom  Gilliam 


76  T  0884-1 
$4,000.00 
76  T  0884-2 
$4,000.00 


6-3  1-10-77) 
) 

6-5  1-10-77) 
) 


A($2,646.79) 
B($1,003.21) 


3,650.00 


Berta  Tejeira  aka 
Berta  E.  Tejeira 
and 

Berta  Tejeira  aka 
Berta  E.  Tejeira, 
Guardian  ad  Litem  of 
Mauro  Ortiz,  a  minor 
and 

Antonia  Aguilar 
and 

Judith  Quintanilla, 
Guardian  ad  Litem  of 
Luis  Quintanilla,  a  minor 
and 

Judith  Quintanilla, 
Guardian  ad  Litem  of 
Judith  Quintanilla,  a  minor 
and 

Mayra  Holmes, 
Guardian  ad  Litem  of 
David  Holmes,  a  minor 
and 

Mayra  Holmes, 
Guardian  ad  Litem  of 
Mayra  Holmes,  a  minor 


77  T  0012-4 
$50,000.00 

77  T  0012-6 
$50,000.00 


77  T  0012-8 

$50,000.00 

77  T  0012-3 

$50,000.00 


77  T  0012-2 
$50,000.00 


77  T  0012-7 

$50,000.00 


77  T  0012-5 

$50,000.00 


2-7  7-4-77 
2-7  7-4-77 


2-7  7-4-77 

2-7  7-4-77 

2-7  7-4-77 

2-7  7-4-77 

2-7  7-4-77 


A($4,000.00) 


A($  150.00) 


A($  350.00) 
A($    100.00)  • 

A($  200.00) 

A($  150.00) 

A($  250.00) 

5,200.00 


1 


CONT'D 


Acdt.No.  Accident  PI/ 

Claimant  &  Prayer  Type  Date  PD  Settlement 


Res.  No.  80-Oif02-MR 


10-1^-80 


Don  Ray  Wallace 


77  B  2067-2 
$52,500.00+ 


8-5  6-12-78 


A( $3, 500. 00) 
B(S2,500.0O) 

$  6,000.00 


Eugene  Zanko 


77  B  0033-1 
$25,000.00 


6-3 


7-7-77 


A($8,5^3.50) 
B($  ^56.50) 


9,000.00 


Judgments 

Francis  J.  McTernan 


David  Vinas 


76  B  1483-1 
$250,000.00 


6-3  3-24-77 


$250,000.00 
(Includes  Costs  +  Interest  Upon  Demand.) 

75  B  1975-2  1-3  6-30-76 

$50,000.00 
(Interest  Upon  Demand  Costs  Waived.) 


6,127.99 


3,250.00 


Index      363010      Sub-object  1^50 


I  hereby  certify  that  the  foregoing  resolution  wets  adopted  by  the 
Public  Utilities  Commission  at  its  meeting  of  October  l4,  198O. 


ACTING  Romaine  A,  Smith,  Secretary 


10-14-80 


$81,216.36 


Total  Settlements: 


(18) 


sr. 


PUBLiC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

80—0403 

RESOLUTION  No. 


RESOLVED,  That  in  the  absence  of  Romaine  A.  Smith, 
Secretary,  Public  Utilities  Commi^sipn,  Frances  Hedani  is 
hereby  authorized  to  exercise  all  of  the  powers  and  duties 
of  said  Secretary. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

OCTOBER  Um   


at  its  meeting  of. 


Secretary  and  Assistant  General  Manager 

ACTINQ 


PUBLIC  yTIUTIES  COIviMiSSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.  SO"- 0404 


ni^ttiKABi:m^¥t  Um^:i^^  Ccmtxmt'm^^  Bm,.  lustallax^m 
der'^T    RESOLVED,  That  this  Commissi  on  hereby  awards  to  Leon  P^*^®^ 
Carlen  §  White  Construction  Co.,  3232  Mission  Street,  San  i^rancisco,^' 
California    94110,  as  the  lowest  regular  and  responsible  bidderj"^^ 
Hetch  Hetchy  Contract  No.  620,  in  the  amount  of  $228,'644''Base'Bid,  ^  ^ 
and  rejects  all  other  bids  for  this  work. 

■ftj,  li'iijrd  md  Fourth  Streets 

<^ r * >>-!'1^?^jsted  Work,,  in 

at-iaa,  isSO-.Bryasit  Street, 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 

OCTOSfR  14 1980  ^ 


at  its  meeting  of. 


.  Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESCX.UTION  No. 


WHEREAS,  Under  Hetch  Hetchy  Contract  No.  589,  installation  ...  v  , 
of  underground  power  cables,  removal  o£  overhead  and  underground  power 
cables,  and  related  work  is  to  be  performed  under  the  Power  Improvement 
Program,  with  financial  assistance  from  the  Federal  Government;  and 

WHEREAS  *"Bid^^  f  cJl"  thl^  wdrk  were  received  arid  opened  pub li cly 
on  September  11,  1980;  now,  therefore,  be  it  7  ;  v 

RESOLVED,  That  this  CommisslW  hereby,  awards  Hetch  Hetchy  - 
Contract  No.  589,  Mission,  Howard,  Folsom,  Third  and  Fourth  Streets 
and  Vicinity,  Underground  Transit  Power  Facilities  and  Related  Work,  in 
the  amount  of  $262,481  to  Abbett  Electric  Corporation,  1850  Bryant  Street, 

San  Francisco,  California    94110  as  the  lowest  regular  and  responsible  "  '■  ' 

:ieer  .ate 

bidder,  and  rejects  all  other  bids  for  the  work.  "'^  - 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

OCTOBER  141980 


at  its  meeting  of- 


ACTINC:  Secretary  and  Assistant  General  Manager 


PUBLIC  yilLITIES  COMMISSiON 

CITY  AND  COUNTY  OF  SAN  FRANCISCOv 
■  RESOi-UTION  No. S'O'^O 4C^6 


;  raliabiiity  of  the  existing  air  conditioning 
, .  hion  will' be  significantly  im- 
installation  of  an  auxiliary-starAdby  air  condition- 

.,;.i,ty  Planniiig  has  determined 

WHEREAS,  The  recent  history  of  leaks  on  the  Sanlifornia 
Joaquin  Pipelines  indicates  the  need  for  cathodic  protection; 
and  as  a 

WHEREAS,  For  Fiscal  Years  1979-80  and  1980-81, 
Hetch  Hetchy  Water  and  Power  budget  items  in  the  amount  of 
$90,000  and  $65,000  respectively,  were  approved  for  this   •  '  '  ~h  *"his 
purpose;  and 

■m  prepared  and  SBDSU/ttea  by  the  t}%iLXxxim  Erigineer-" 
WHEREAS,  A  portion  of  these  funds  is  to  be "used 
for  a  professional  services  contract  for  investigation  and    i.at  they 
design  and  the  remainder  for  the  construction  of  the 
facilities  necessary  to  offset  the  problem;  and 

WHEREAS,  The  Utilities  Engineering  Bureau  has 
recommended  three  professional  consulting  firms  considered 
best  qualified  to  perform  this  work;  now,  therefore,  fe^-^^^         straff # 

RESOLVED,  That  this  Commission  hereby  authorized  ^-^^^y  Air 
the  Deputy  General  Manager  and  Chief  Engineer  to  negotiate 
detailed  scope  of  work  and  an  appropriate  fee  for  the    »  ;    -.i.nd^  be  it 
aforementioned  studies  with  one  of  three  consultants  in 
recommended  order  of  priority,  leading  to  a  professional 
services  contract  to  be  placed  before  this  Commission  for 
approval.  a...:.;  te.ii  je-.  ...  to  the  con- 

Trc.  tioK  Adiftinistration. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of  

OCTOBER  liiggp   

^  f 
ACTING    ^ecrei^y  artd  Assistant  General  lAanager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OP  SAN  FRANCISCO 

RESOLUTION  Mo_^0  .^'040*?' 

EhB--:  All  work  under  Contract  Uo^  M.R--616R  -  Transit 


WHEREAS,  The  reliability  of  the  existing  air  conditioning 
at  Central  Control,  West  Portal  Station  will  be  significantly  im- 
proved  by  the  installation  of  an  auxiliary-standby  air  condition- 
ing system;  and  ^ 

WHEREAS,  The  Department  of  City  Planning  has  determined 
that  this  project  is  categorically  exempt  from  the  California 
Environmental  Quality  Act  (CEQA)  and  the  State  Guidelines  as  a 
Class  1   (b) ,  Section  15101   (b)  project;  and 

WHEREAS,  Plans  and  specifications  to  accomplish  this 
work  have  been  prepared  and  submitted  by  the  Utilities  Engineer- 
ing Bureau  to  this  Commission  with  the  recommendation  that  they 
be  approved;  now,  therefore  be  it 

RESOLVED,  That  this  Commission  hereby  approves  said 
plans  and  specifications,  as  prepared  and  recommended  by"  staff, 
and  authorizes  advertisement  for  Contract  MR-802,  Auxiliary  Air 
Conditioning  at  Central  Control,  West  Portal  Station;  and,  be  it 
further 

RESOLVED,  That  award  of  contract  is  subject  to  the  con- 
currence of  the  Urban  Mass  Transportation  Administration. 


I  hereby  certify  that  the  /oftgping  resolution  was  adopted  by  the  Public  Utilities  Commission 

«,«.„.<ngof.  OClOB£ft  141980 


ACTlNogccretary  and  Assistant  General  Manager 


is" 


PUeilC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF.  SAN  FRANCJ«CO 

80-0408 

J.      RESOLUTION  No.J^£jI___iJ^„_r^ 

WHEREAS,  All  work  under  Contract  No.  MR-616R  -  Transit 
Stop  Signs,  Phase  I,  was  completed  on  March  5,  1980  by  Kingshill  & 
Sons,  Inc.  and  Sutter  California  Corp.,  a  Joint  Venture,  Contractors; 
now,  therefore  be  it 

RESOLVED,  That  this  Commission  accepts  the  work  as 
satisfactorily  completed;  and,  be  it  f urther  ^3,^,,^^^^^^ 

RESOLVED,  That  this  Commission  approves  credit  Contract 
Modification  No.  2  to:  t^i.*  -^^i^ . 

1.  Allow  an  extension  of  238  calendar  days  of  unavoidable 

delays*  ^   fi:,,y,y^„^  ^^i^^^^f,^'  "u^y^  .•^^rfjjvj.^js^^^t-f.^   '^Hm   l^t^piV^t^   fi-f  ^^^Ti^^Kyi.,. 

2.  Adjust  the  estimated  quantities  to  agree  with  the  actual 
quantities  performed  resulting  in  a  credit  amount  of 
$26,915.81;  and,  be  it  further 

RESOLVED,  That  this  Commission  authorizes  final  payment 
in  the  amount  of  $19,485.30  in  favor  of  Kingshill  &  Sons,  Inc., 
and  Sutter  California  Corp.,  a  Joint  Venture,  Contractor. 

1 

....  .:;.c^i,s.  x.-.^^^.^  :.v.,  4      ^  $ 

l,OO0  3*300 
g5  TO  M*.,g0O 


I  hereby  certify  thm  the  foregmng  resolumn  tAm  adopted  by  the  Public  Utilities  Commission 
At  its  meeting  of.   OCTOBER    1  4  Vm 


ACTING  Secretary  and  Assistant  General  Manager 


PUBLIC  UTILltlES  COMMISSION 

cifV  AlMb  coOnty  of  san  Francisco 

80-0409 

RESOLUTION  No.  ^-^"X^^tJ 


WHEREAS,  Funds  were  approved  in  the  I98O-I98I  San  Francisco  Water 
Department  Budget  which  increased  Revolving  Fund  cash  from  $30,000  to 
$53,000;  and  -  •■-^..-i.       ....  v;.,,^,^.  ^.^ 

WHEREAS,  Both  the  San  Francisco  Administrative  Code  and  the  Public 
Utilities  Commission  Revolving  Funds  Rules  and  Regulations  must  be  amended 
prior  to  disbursement  of  said  funds;  Now  therefore  be  it 

RESOLVED,  That  this  Commission  hereby  requests  the  Board  of  Super- 
visors to  amend  Section  IO.166  of  the  San  Francisco  Administrative  Code  to 
read: 

Section  IO.I66  SAME  —  WATER  DEPARTMENT  -  $53,000 

and  be  it  further 

RESOLVED,  That  this  Commission  hereby  requests,  upon  amendment  of 
the  above  section  of  the  Administrative  Code,  the  Controller's  concurrence 
in  amendment  of  Rules  and  Regulations,  Public  Utilities  Commission  Revolving 
Fund,  Rule  6,  Section  F  as  follows: 

From;  To: 

Consumers'  Adjustment  Account  entrusted  to: 
Manager,  Commercial  Division,  deposited 

in  Bank  of  America,  #1  Powell  St.,  S.  F.  $     50O  $  2,500 

Consumers'  Guarantee  Deposit  Account,    entrusted  to: 
Manager,  Commercial  Division,  Deposited  in 

Bank  of  America,  #1  Powell  St.,  S.  F.  1,000  3,500 

General  Manager,  Bank  of  America 

#1  Powell  St.,  S.  F.  ^  25,700  kk,200 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of  OCTOBER     1  4  t98<)  


'  CTiNQ  Secretory  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

C!TY  AND  COUNTY  OF  SAN  FRANCISCO 

RKSOLUTSON  No.^^.ifL2 


Sept-.  cor-  damages 

RESOLVED,  That  the  Municipal  Railway  epairt- 
is  hereby  authorized  and  directed  to  compromise  and 
accept  $18,538.41  in  settlement  of  a  claim  in  the  ^  ■  i  ,  . 

amount  of  $20,538.41  against  William  Gamba  for  damages 
to  Streetcar  1106.  ,^  B-  ^  ^ 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meetino  of.  

OCTOBER  141980  


ACTING  S>ecretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMSSSiOH 

f«  CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOkUTiON  Mq-  .^V^^X-l, 
RESOL.U'nOi*4  lf^O.-.:n.::....  .„•;.,  Tt^iwdW''»>- 


RESOLVED,  That  this  Commission  hereby  approves  e 
collections,  month  of  September  1980,  of  charges  for  damages 
against  miscellaneous  debtors,  San  Francisco  Water  Depart- 
ment, in  the  amount  of  $1,607.75.  Uompany 

V ,e        ^  Secretary) 
,a  in  Alameda  and 

■■0,  at  an 
f-cs  -11  th«  terms  and 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 

« n.«i„g  of  OCTOBER  1  4 1980  


ACTl'NG  Secretory  amS  Assistant  General  Manager 


POBLiC  UTILITIES  COMMISSION 

CITY  AMD  COUNTY  OF  SAN  PRANCtSCO 
RES01.UT.0N  80-0412 


RESOLVED,  That  this  Commission  hereby  approves  the 
terms  and  conditions  and  authorizes  the  General  Manager  of  . 
Public  Utilities  to  execute  a  9,850  acre  agricultural  grazing 
lease  to  Boyd  M.  Olney,  Jr.,  d.b.a.  Four  Bar  Cattle  Company 
(copies  of  which  lease  are  on  file  with  Commission's  Secretary) 
of  certain  Water  Department  property  located  in  Alameda  and 
Santa  Clara  Counties  (Water  Department  Drawing  No.  B-4187)  , 
for  a  terra  of  four  years,  commencing  November  1,  1980,  at  an 
annual  rental  of  $l4l,840.00  subject  to  all  the  terms  and 
conditions  set  forth  in  said  lease. 

renew  for  arr 


I  hereby  certify  that  the  foregoing  resolution       adopted  by  the  Public  Utilities  Commission 

/ 


at  its  meeting  of.  

OCTOBER  141980 


ACTING    Secretary  and  Assistant  General  Manager 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 

80-0413 

RESOLUTION  Nr..  _^ 


AS,  Funds  are  available  from  the  Urban  Mass 
RESOLVED,  That  this  Commission  hereby  approves  ^-^ 
the  terms  and  conditions  and  authorizes  the  General 
Manager  pf  Public  Utilities  to  t3Sg0ute  that  certain  45  " 
acre  agricultural  row-crop  lease  to  G.  Armanino  &  Son, 
Inc.  (copies  of  which  are  on  file  with  Commission' s-^^-^-^^^-^^^ 
Secretary)  which  property,  under  the  jurisdiction  of  --"^  ^-^ 
San  Francisco  Water  Department,  is  located  in  Alameda 
County  as  shown  on  Water  Department  Drawing  No.  b-3615V^"^^"'^-'-^®^ 
for  a  term  of  four  (4)  years,  commencing  November  1,  I98O  ^ 
and  terminating  October  31,  1984,  at  an  annual  rental  bf"''"^  ^' 
$12,000  for  40  farmable  acres  with  option  to  renew  for  an 
additional  four  (4)  years  at  a  negotiated  rental  and  sub- 


ject  to  all  terms  and  conditions  .  ^^^^■^^'•^•*«="-*^^-*'*^^*  ^-^'^^<^  ^--i^i  be 
apy.-  ~ ■  therefor®  be  it 

t  this  Coimaission  hereby  approves  plans  and 
epared  and  recoinsaertd«s4  by  staff,  and  mithorizes 
■  cr^'jt  Ho.  MR-683  -  K-l/ifke,  Oc&wa  Aveniae  ~ 
Track  Reconstruction;  aiid,  be  it 

■^ward  is  c?t  to  the  concur remce  of 

-,.'Ortati0B.  Admlnistratioa. 


i  hereby  certify  that  the  fomgcfsing  resolution  was  adopted  hy  the  Public  Utilities  Commission 
dt  its  meeting  of  OCTOBER     1  4  ]%Q  


«vr/NQ    Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 


CITY  AND  COUNTY  OF  SAN  FRANCISCO  ' 


WHEREAS,  Funds  are  available  from  the  Urban  Mass 
Transportation  Administration  and  Hetch  Hetchy  Water  and  Power  to 
reconstruct  tracks,  and  reconstruction  and  removal  of  overhead 
trolley  system  facilities  on  the  K-Line  -  Ocean  Avenue,  Lee  Ave- 
nue to  Phelan  Avenue;  and  ^ 

WHEREAS,  The  Muni  Projects  Division  of  the  Utilities 
Engineering  Bureau  has  completed  plans  and  specifications  to 
accomplish  this  work;  and  -Ineb  ^>-5?-t 

WHEREAS,  The  Department  of  City  Planning  has  determined 
that  this  project  is  categorically  exempt  from  the  California 
Environmental  Quality  Act  (CEQA)  and  the  State  Guidelines  as  a 
Class  1   (d)  project;  and 

WHEREAS,  Said  plans  and  specifications  have  been  sub- 
mitted to  this  Commission  with  the  recommendation  that  they  be 
approved;  now,  therefore  be  it 

RESOLVED,  That  this  Commission  hereby  approves  plans  and 
specifications,  as  prepared  and  recommended  by  staff,  and  authorizes 
advertisement  for  Contract  No.  MR-683  -  K-Line,  Ocean  Avenue  - 
Lee  Avenue  to  Phelan  Avenue,  Track  Reconstruction;  and,  be  it 
further 

RESOLVED,  That  award  is  subject  to  the  concurrence  of 
the  Urban  Mass  Transportation  Administration. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  OCTOB£f?    j  ^   / 


ACTlfiQ  Secretary  and  Assistant  General  Manager 


\ 


PUBLIC  UTIUTIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Mn.  ^   Vy^XO 


RESOLVED,  That  on  recommendation  of  ' 
the  General  Manager  of  Public  Utilities,  the 
General  Manager  and  Chief  Engineer  of  the 
Water  Department  and  the  City  Attorney,  this 
Commission  approves  settlement  of  claim  of 
Raymond  International  Inc.  against  the  City 
and  County  of  San  Francisco  (Superior  Court 
No.  717-486)  arising  from  a  dispute  under 
Water  Department  Contract  No.  1636  for  Cement 
Mortar  Lining  16-Inch,  20-Inch,  22-Inch  and 
24- Inch  Pipe  in  Battery,  Sansome,  Scott  and 
Other  Streets  in  the  amount  of  $55,000.00  and, 
be  it  further 

RESOLVED,  That  payment  be  made  from 
Appropriation  32-600  -  387233  -  107-01  Cement 
Line  Water  Mains  -  $55,000.00. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

OCTOBER  U 


at  its  meeting  of. 


ACTING  Secretary  and  Assistant  General  Manager 


RESOLVED,  That  in  that  certain  Eminent 
Domain  Action  entitled  "Redevelopment  Agency 
of  the  City  of  Fremont  vs.  City  and  County  of 
San  Francisco,  et  al,"  Alameda  County  Superior 
Court  Case  #H-64568-7,  the  City  Attorney  is 
authorized  to  stipulate  to  a  Judgment  of  Con- 
demnation to  be  entered  subject  to  payment  to 
City  of  the  sum  of  $32,750. 


f. ... . 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


PUBLIC  UTILITEES  COI^MiSSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No.: 


WHEREAS,  Under  Hetch  Hetchy  Contract  No.  637,  the  design  and 
construction  of  a  trolley  coach  overhead  system  and  related  work  is  to 
be  performed  under  the  Trolley  Overhead  Program,  with  957,  financial 
assistance  from  the  State  Government;  and  t*i     r*  f 

MBEREAS,  Bids  for  this  work  were  received  and  opened  publicly 
on  October  2,  1980;  now,  therefore,  be  it  .-t^ 

RESOLVED,  That  this  Commission  hereby  awards  Hetch  Hetchy 
Contract  No.  637,  No.  55  Sacramento  Electrification  Project,  in  the 
amount  of  $3,470,215  to  L.  K.  Comstock  &  Company,  Inc.,  62  First  Streg| 
San  Francisco,  California  94105  as  the  lowest  regular  and  responsible 
bidder,  and  rejects  all  other  bids  for  the  work;  and,  be  it  further  ..  ..j. 

RESOLVED,  That  certification  of  this  contract  is  dependent 
upon  receiving  State  funds.       ' -  ' 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy^Uie  Public  Utilities  Commission 


at  its  meeting  of- 


esoiutton  was  adopted  bv  Jn 

OCTOBER  141980 


V 


/ 


ACTfMQ   Secretary  and  Assistant  General  Manager 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 


ate'  awarded  a  cents: act 


55'-line  from  motor 


WHEREAS,  The  California  Transportation  Commission  by  i  nr^t? 
Resolutions  MT-80-11  and  MT-81-8  has  allocated  $7,498,825  of  SB620 
Fixed  Guideway  and  Article  XIX  funds  for  engineering  and  construction 
for  the  electrification  of  the  No.  55  Sacramento  motor  coach  line;  and 

;.:ts  to  author  J  ige  b^a  calls 
WHEREAS,  These  funds  are  conditional  upon  completion  of 
final  design,  engineering  and  execution  of  cQi^structipn  contracts  prior 
to  June  30,  1981;  and 

WHEREAS,  In  order  to  meet  the  above  deadline,  the  need  exists 
to  hire  O'Brien-Kreitzberg  and  Associates,  Inc.,  1390  Market  Street, 
San  Francisco,  California  94102  to  provide  their  expertise  in  scheduling, 
coordinating  and  expediting  the  construction  phase  of  the  project;  and 

WHEREAS,  O'Brien-Kreitzberg  and  Associates,  Inc.,  was  previously 
hired  to  perform  management  support  services  relative  to  the  contract 
preparation  phase  of  this  project  and  have  an  intimate  knowledge  of  the 
project;  and 

WHEREAS,  This  firm  was  recently  selected  as  the  most  qualified 
from  a  group  of  consulting  firms  to  perform  similar  functions  with  regards 
to  the  reconstruction  of  the  cable  car  trackway  and  cable  car  bam;  now, 
therefore,  be  it  ^^.^ 

RESOLVED,  That  this  Commission  authorizes  the  engagement  of 
O'Brien-Kreitzberg  &  Associates,  Inc.,  and  the  expenditure  of  funds  not 
to  exceed  $150,000. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

OCTOBER  141980 

at  its  meeting  of    

|i(,CTiH©,  SecrebiTy  and  Assistant  Gemral  Manager 


I 


K 


pyeuc  yriuTiES  commission 

CITY  AND  COUNTY  OF  BAN  FRANCISCO 
RESOLUTION  NO. 


"'^1  of  the' 

WHEREAS,  The  Commission  has  this  date  awarded  a  contract 
for  design  and  construction  of  electric  overhead  lines  and 
appurtenances  in  order  to  convert  the  No.   55-line  from  motor 
coach  to  trolley  coach  operation;  and  as  a 

WHEREAS/  This  Commission  has  also  this  date  awarded  a 
construction  supervision  and  management  contract  relative  to 
the  design  and  construction  of  said  electric  overhead  lines 
and  appurtenances;  and 

WHEREAS,  This  Commission  expects  to  authorize  bid  calls 
and  awards  of  other  contracts  calling  for  design  and 
construction  of  underground  conduits  and  feeders  to  deliver 
electric  power  to  points  along  the  55-line  as  required;  and 

WHEREAS,  All  of  said  contracts  are  subject  to  95% 
financing  from  the  California  Department  of  Transportation;  and 

WHEREAS,  early  award  of  both  contracts  is  vital,  but  the 
State  funds  will  not  be  received  until  about  mid-November, 
NOW,   THEREFORE,    IT  IS 

RESOLVED,  This  Comml%'siori  requests  the  Board  of 
Directors  of  the  San  Francisco  Municipal  Railway  Improvement 
Corporation  to  provide  immediate  funding  on  said  tv/o 
contracts,  subject  to  being  reimbursed  by  payment,  upon 
receipt  by  City,  to  said  corporation  of  said  state  funds,  and 
be  it  further 

RESOLVED,  Staff  is  directed  to  prepare  such  implementing 
agreements  with  said  corporation  as  may  be  required. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

OCTOBER  141980 

at  its  meeting  of. 


AOTlfiQ  ^^^'"'^^'^'''y  '^'^^  Assistant  General  manager 
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CITY  AND  COUNTY  OF  SAN  FRANC iSCO 

80-0420 


RESOLUTJON  No. 


WHEREAS,  The  State  of  California  under  Chapter  161  of  the  ' 
statutes  of  1979  (SB  620),   has  made  available  funding  for  mass 

transit  intermodal  interface  projects:  and  ,  , 

^  *  ?/>  ■/ed  the 

WHEREAS,  Pursuant  to  this  legislation,   the  Calif ornigt~  "   

Department  of  Transportation  is  soliciting  formal  applications'**' 
for  intermodal  interface  project  funding;  and 

WHEREAS,  The  Municipal  Railway  Capital  Improvement  Program, 
as  adopted  by  the  Public  Utilities  Commission ,   includes  as  a 
vital  component,   the  developm.ent  of  transit  facilities  in  the 
Northeastern  Waterfront  area;  and 

WHEREAS,  Additional  funding  is  required  to  undertake  planning 
activities;  and 

■aic 

WHEREAS,  These  activities  are  eligible  for  funding  under 
the  aforementioned  intermodal  interface  program;  now,  therefore, 
be  it 

RESOLVED,  That  the  General  Manager  of  Public  Utilities  is 
authorized  to  apply  for,   receive  and  expend  grant  funding  in  the 
amount  of  $1,200,000  to  undertake  environmental  review  and 
alternatives  analysis  for  the  Northeast  Waterfront  area;  and, 
be  it  further  ^ 

RESOLVED,  That  the  General  Manager  of  Public  Utilities 
is  authorized  to  furnish  such  additional  information  as  the  ^' 
California  Department  of  Transportation  may  require  in  connection 
with  the  application  or  the  project;   and,  be  it  further 

RESOLVED,  That  the  General  Manager  of  Public  Utilities, 
or  whoever  may  be  so  delegated  by  this  Commission,   is  authorized 
to  enter  into  any  such  contract  agreements  with  the  California 
Department  of  Transportation  as  may  be  required  in  connection 
with  the  application  or  the  project;  and,  be  it  further 

or- 

RESOLVED,   That  this  Commission  requests  that  the  Board 
of  Supervisors  approve  the  filing  of  the  aforesaid  grant 
application;   and,  be  it  further 

RESOLVED,  That  a  copy  of  this  resolution  be  transmitted 
to  the  California  Department  of  Transportation  in  conjunction 
with  the  filing  of  this  grant  application. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


,  \*,  ^'  X- 


t 


I 


i 


I 

1 


\ 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 

80-0421 

RESOLUTION  No.  \J^fi^ 


\t  awar^  of  the  cootl nued 

WHEREAS,  this  Commission  at  its  meeting  of  February  26  approved  the 
initiation  of  a  competitive  procurement  for  the  provision  of  management 
and  technical  assistance  to  the  Bureau  of  Management  Information  Systems; 
and 

WHEREAS,  PUC  has  determined  to  obtain  management  and  technical 
assistance  by  utilizing  contractual  services;  and 

WHEREAS,  on  June  10,  1980  (Resolution  #80-02A7) ,  this  Commission 
approved  the  Selection  Committee's  recommendation  that  the  following 
four  firms  be  deemed  qualified  to  participate  in  the  "Request  for  Proposal" 
phase  of  this  procurement:     Boeing  Computer  Services,  Computer  Sciences 
Corporation,  Systems  and  Computer  Technology  Corporation  and  Electronic 
Data  Systems;  and 

WHEREAS,  the  Commission  authorized  the  issuance  of  a  "Request  for 
Proposal"  to  the  above  mentioned  firms;  and  ^t.^, 

WHEREAS,  the  Selection  Committee  conducted  a  thorough  review  of  the 
responses  and  conducted  oral  interviews;  and 

WHEREAS,  the  Selection  Committee  recommends  for  approval  Systems 
and  Computer  Technology  Corporation  as  the  selected  contractor;  and 

WHEREAS,  this  engagement  will  be  multi-year  in  duration  with  periodic 
contract  updates;  now,  therefore,  be  it 

RESOLVED,  that  this  Commission  approves  the  Selection  Committee's  v 
recommendation  of  Systems  and  Computer  Technology  Corporation  (SCT)  as 
the  desired  contractor;  and  be  it  further 

RESOLVED,  that  this  Commission  authorizes  the  General  Manager  to 
negotiate  and  enter  into  an  agreement  with  SCT  for  the  provision  of 
"Management  and  Technical  Assistance  to  the  Bureau  of  Management  Infor- 
mation Systems";  and  be  it  further 

RESOLVED,  that  this  Commission  approves  an  expenditure  not  to 
exceed  nine  hundred  thousand  dollars  ($900,000)  for  the  first  increment 
of  this  multi-year  engagement.     Funding  sources  for  this  first  increment 
to  be: 

$334,000    80-81  Budget  -  Contractual  Services 
$556,000    UMTA  CA-03-0078 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

at  its  meeting  of.    OCTOBER    14 1980   


ACTINGS    Secretar^i  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

80-0422 

RESOLUTION  No  .  .  


WHEREAS,  The  Public  Utilities  Commission  is  aware  of  the  continued 
need  for  improved  rrianagem^nt  development;  "and  '  gv^nt  applications 

ministration  and  the 
WHEREAS,  The  Public  Utilities  Commission's  Training  Unit  has 

money  appropriated  for  participation  In  the  Northeastern  University's  Twenty- 

sixth  Urban  Mass  Transportation  Management  Seminar;  and      ,    .      ,   ^   ,  . 

..ixcipai  Railway; 

WHEREAS,  The  Railway  has  an  ppportunity  to  participate  In  a 
nationally  acclaimed  transit  management  program;  now  therefore,  be  It 

RESOLVED,  That  this  Commission  authorizes  the  Public  Utilities 

.nt 

Commission  Training  Unit  to  proceed  with  the  paper  work  preparation  necessary 

for  participation  In  this  Section  10  Federal  training  program;  and,  be  It 

:  |->y  ty 

further  .  ,  .    .  .  . 

:  .  a^ace  r  Fuiii  i  c    .......  i  i  1  e  s  C omm  i  s  s  a,  cm ,  'x  s 

RESOLVED,  That  this  Commission  authorizes  the  Public  Utilities 
Commission  Finance  Department  to  prepare  the  necessary  paymehts  (university 
expenses,  housing,  room,  meals,  and  travel)  In  the  amount  of  $15, 59 2. 50, 


I  hereby  certify  that  the  foregoing  resolution  was  '^tUf^rby       Public  Utilities  Commission 

OCTOBER  14W 

at  its  meeting  of.   y 


ACTING    Secretary  and  Assistant  General  Manager 


PUBLIC  UTSLiTliS  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

80-0423 

RESOLUTION  No  ^ 


WHEREAS,  This  Commission  makes  numerous  grant  applications 
to  the  Feaeral  UrDan  Mass  Transit  Administration  and  the 
California  Department  of  Transportation  ana  enters  into  grant 
agreements  pursuant  tiiereto,  all  relative  to  capital 
improvements  and  operating  support  for  the  Municipal  Railway; 
and 

WHEREAS,  The  General  Manager  of  Public  Utilities  has 
recommenaea  that  the  Deputy  General  Manager  for  Finance,  Mr. 
Leo  Jed,  be  authorized  to  sign  all  grant  applications  and  grant 
agreements  on  behalf  of  the  Commission;  NOW  THEREFORE,  BE  IT 

RESOLVED,  That  effective  immediately,  Mr.  Leo  Jed,  Deputy 
General  Manager  tor  Finance,  Public  Utilities  Commission,  is 
authorized  on  behalf  of  the  Commission  to  sign  all  grant 
applications,  grant  agreements,  and  modifications  tnereto,  and 
in  his  absence,  his  designee  is  so  authorized. 


0347B 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


its  meeting  of. 


esoiution  was  aaoptea  oy  tr 

OCTOBLR  141980 


ACTINQ    Secretary  and  Assistant  General  Manager 


October  3,  1980 


Mr.  Richard  Sklar  ■ 

General  Manager 

Public  Utilities  Commission 

287  City  Hall 

San  Francisco,  CA  94102  ^  '       i  , 

Dear  Mr.  Sklar: 

The  Muni  Activity  Report  for  the  week  ended  October  3,  1980  follows: 
OPERATIONS 

Friday,  September  26  -  Overhead  Feeder  #T-2  open  8:54  p.m.  to  10:05  p.m.     Line  delay 
IB  and  OB,  40th  5  Taraval .     Shuttle  coach  used. 

Saturday,  September  27  -  Run  18,  Line  19,  Coach  #3387,  12:05  a.m.     Coach  hit  by  gun- 
shots vicinity  of  Connecticut  Street.    No  injury  reported. 

Sunday,  September  28  -  Bridge  to  Bridge  foot  race  from  8:05  a.m.  to  9:12  a.m.  Tem- 
porary service  delays  to  Lines  19,  22,  28,  and  32. 

Report  of  smoke  East  Portal  of  Twin  Peaks  Tunnel  -  No  merit  -  4:50  to  5:07  p.m.  Cars 
switched  at  West  Portal.     Shuttle  coaches  used.  „ 

Monday,  September  29  -  "M"  Line,  19th  ^  Holloway  -  wires  down  -  4:49  to  6:22  a.m. 
Shuttle  coaches  used. 


Wednesday,  October  1  -  #79  Line,  "N"  LRV,  #1281,  IB  Sunset  Tunnel,  4:31  to  5:15  p.m. 
Propulsion.     Line  delay. 

All  cables  dovm.  Run  81,  Line  61,  Car  #53  derailed,  California  5  Hyde,  IB,  11:25  p.m, 
to  12:50  a.m. 


EQUIPMENT  MAINTENANCE 


Mode 

Diesel  Coach 
Trolley  Coach 
Cable  Car 
Streetcar 
LRV 


Peak 
Demand  A.M 


Week  End- 
ing  10/3/80 
P.M. 


434 
255 
16 
40 
57 


450.4 


300 
33.2 

68 

77.8 


Week  End- 
ing  9/26/80 
A.M.  P.M. 


457.6 


293.6 
31.2 
67 
80 


Week  End- 
ing  9/19/80 
A.M.  P.M. 


460.8 


299.2 
33.8 
68.4 
80.8 


Mr.  Richard  Sklar 
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October  3,  1980 


Intensive  training  is  being  conducted  to  correct  problems  with  Flexible  coach  air 
conditioning . 

Quality  control  program  at  Potrero  is  proving  effective.    The  ultimate  result  will  be 
increased  reliability.    Presidio  Shop  is  doing  great,  average  7-8  road  calls  per 
day  and  holding  90%  availability. 

Powell  car  availability  is  improved  (6-7  spares  per  day  at  peak.)    California  cars 
are  running  2  spares  per  day  at  peak. 

Battery  servicing  program  at  Metro  is  now  in  operation. 

Converter  motor  blower  test  Coach  #5288  has  clocked  6,511  miles;  Coach  5194,  6,659  mile 

Designing  on  battery  charger  circuitry  has  started.    Tests  are  being  conducted  using  8 
batteries . 

FACILITIES  MAINTENANCE 

The  Cable  Car  Machinery  Supervisor  position  has  been  filled  by  Bill  Wearin  who  reported 
for  work  on  September  29. 

Work  is  continuing  on  the  repair  of  #6  switch  at  Metro  Center  yard. 

Two  vehicles  were  stolen  from  the  24th  and  Utah  garage.    One  vehicle  has  been  recovered 
in  a  vandalized  condition.    The  Police  Department  has  been  informed  and  is  investiga- 
ting the  incident. 

Relamping  of  blue  light  phones  in  the  Metro  Subway  was  completed  this  week. 

All  emergency  telephone  systems  in  tunnel  were  tested  and  found  to  be  fully  operating. 

Guard  rail  at  Ocean  curve,  O.B.,  will  be  installed  this  Friday  night. 

The  responsibility  for  janitorial  services  in  the  Metro  Subway  System  was  assumed  by 
Ways  and  Structures  on  September  29. 

PLANNING  . 

Continued  to  make  evaluations  for  possible  adjustments  to  Phase  1-B  routes  and  schedule 
with  Schedules  Department. 

Met  with  residents  on  De  Haro  Street  regarding  their  request  to  remove  the  35-Eureka 
onto  another  neighborhood  street. 

Attended  closed  hearing  regarding  the  court  action  involving  Phase  1-B  route  changes. 
The  judge  dismissed  the  lawsuit  and  sustained  Muni's  route  changes. 

Continued  work  on  and  submitted  our  division's  Capital  Improvement  Program  projects. 

Attended  the  PUC  management  training  session  on  budget  preparations  and  performance 
measures . 


Mr.  Richard  Sklar 
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October  3,  1980 


Began  work  on  S.P.  Christmas  time  promotions. 

Attended  meeting  with  PUC  Finance  people  regarding  Day  Pass  and  using  credit  cards 
to  purchase  the  Fast  Pass. 

Began  making  routine  checks  concerning  potential  reroutings  for  Lines  17  and  70. 
SYSTEM  SAFETY 

Met  with  Operations  and  Engineering  to  discuss  changes  in  West  Portal  girder  rail 
switches  and  signals. 

Reported  to  NTSB  investigators  in  regard  to  LRV  accident  of  9/24/80. 
Investigated  AMG  brake  problems. 

Work  continues  on  refining  the  alternate  service  plan  for  the  subway. 


Sincerely, 


CURTIS  E.  GREEN 


General  Manager 


Att. 


CEG : DN : dg 


OFZHATIONS  SUKI-lARY  WZU:  HnIDII^G;   SeT^tember  27.  I98O  

FARi:  ALTiIi^CaTICKS:  '  ^'         •  _  ' 

LOSS  OF  SERVICE  0  HOUR      31  MINUTES 

CLEARED  BY  INSPECTORS  ^  OPERATORS  1  POLICE  0 

ASSAULTS  DUE  TO  FARE  ALTERCATIONS  0 
ARRESTS  0  

FARE  ALTER  CAT  1 01  :S  PRE\aUS  YE^.R  10  

ASSAULTS  1  

PREVIOUS  ye;.r  3 

VEHICLES  T0.;ED  1 

DURIi;3  THE  PRE^;iOUS  WEEK  THERE  W/^  AN  AVERAGE  OF       2  2  RUNS 
KISSED  AT  5:30  A.K.  A1<D      36         RUl^S  MISSED  AT  5:30  P.M. 
DUE  TO  NO  OPERATORS  BEING  AVAIUBIJ:. 


October  2,  1980 

TO:  R.  Sklar 

FROM:  L.  Olson,  System  Safety 

SUBJECT:      LRV  Dealys;  September  25,  26,  29,  30,  and  October  1,  1980 
DELAY         CAR     LOCATION      DIRECTION     CAUSE  ACTION  TAKEN 

September  25,  1980 

from 

7:00  A.M.  1210    Duboce  Junction    IB      Switch  rod         Signal  maintenance 
to  DR/TR  Track  broken  repaired. 

Note:  Traffic  was  allowed  to  move  through  switch  after 
remote  point  was  floated.  Repairs  completely  at 
approximately  9:30  A.M.  and  traffic  was  returned 
to  automatic. 

September  26,  1980 

from 

2:00  P.M.  1225    Ocean  and  OB       Defective  Dr.      Insp.  cleared, 

to  Plymouth 
2:15  P.M. 

from 

4:52  P.M.  1236    Marker  502  IB       Propulsion  Pushed  by  1291 

to  (Near  Van  Ness)  Failure  to  Embarcadero. 

September  29,  1980 

from 

6:52  A.M.  1265    Signal  E4  IB       Defective  switch  Signal  maintenance 

to  Embarcadero  repaired 

7:00  A.M. 

from 

3:10P.M.    1233    St.  Francis  Circle  OB    Keys  Locked        Operator  Cleared 
to 

3:25P.M. 

from 

11:36A.M.  1225    Embarcadero  OB       Defective  Dr.       Car  traded  with  1265 

to  •  ^ 

11:45A.M. 

September  30,  1980 

from 

6:20  P.M.  1256   West  Portal  No  brake  release  Metro  shopman  at  Central 

to  and  UUoa  light  Control  cleared. 

6:29P.M. 


"Ms: 


from 

7:25A.M.  1203  Ocean  and 
to 

7:37A.M. 


Junipero  Serra 


October  1,  1980 

IB  Propulsion 
failure 


12:28P.M.  1235  Powell  Station  IB 
to 

12:37P.M. 


4:31P.M. 
to 

5:15P.M. 


1281    Sunset  Tunnel  IB 


6:18P.M.    1297    Ocean  and 


IB 


to 

6:30P.M. 


Harrold 


Propulsion 
fail ure 


Propulsion 
failure 


Propulsion 
failure 


page  2 


Towed  in  by  1268 
Cleared  by  Insp. 


Pushed  to  Embarcadero 
by  1229/1281 


Metro  shop  and 
Inspector  cleared. 


Metro  Shop  cleared. 


Weekly  total  hours  of  scheduled  revenue  service  3,217:00 

Total  time  lost  due  to  no  operators  140:40 

Total  actual  revenue  service  hours  3,076:20 

Total  time  lost  due  to  line  delays  ^  3:10 

Actual  number  of  delays  .          '  11 


cc:    C.  E.  Green 

R.  Bartholomew 

G.  Duarte 

F.  Baggetta 

C.  Barton 
A.  Figone 
E.  Gitten 

D.  Nygaard 

File/LRV  line  delays 


SAN  FRANCISCO  MUNICIPAL  RAILWAY  •  949  PRESIDIO  AVENUE,  SAN  FRANCISCO,  CALIF.  94115 

October  10,  1980 


Mr.  Richard  Sklar 

General  Manager 

Public  Utilities  Commission 

287  City  Hall 

San  Francisco,  CA  94102 

Dear  Mr.  Sklar:  ' 

The  ^^uni  Activity  Report  for  the  week  ended  October  10,  1980  follows: 
OPERATIONS 

Friday,  10/3  -  Wires  down  at  Market  ^  8th  Streets.    All  outbound  "J"  streetcar  and 
trolley  coach  lines  6,  7,  8,  and  21  affected  from  12:50  p.m.  to  1:20  p.m. 

Strand  alarm  at  6:03  p.m.  at  Powell  ^  Ellis  Streets.    All  cable  lines  down  from 
5:03  p.m.  to  6:03  p.m. 

Saturday,  10/4  -  Power  outage  at  Army  to  Potrero  and  16th  from  12:30  a.m.  to  4:45  a.m. 
Lines  22  and  47  affected. 

Shot  fired  at  coach  at  4:15  a.m.  at  Carl  ^  Stanyan  O.B,    Window  damage;  no  injuries. 
Run  90K  on  Line  "N",  Coach  3000. 

Sunday,  10/5  -  Two  passengers  strong  armed  and  robbed  3rd  §  Oakdale  O.B.  -  2:08  a.m. 
to  3:00  a.m.  -  Run  85K  on  Line  15,  Coach  3366. 

Passenger  strong  armed  and  robbed  -  3rd  5  Van  Dyke  O.B.  -  2:55  a.m.  to  3:15  a.m. 
Run  84K  on  Line  15,  Coach  3223. 

Lines  19,  30,  and  32  blocked  by  parade  "The  Blessing  of  the  Fishing  Fleet"  at  Columbus 
and  Filbert;  Jefferson  and  Powell  from  1:58  p.m.  to  3:16  p.m.    Coaches  rerouted. 

Monday,  10/6  -  Line  delay  at  Forest  Hill  Station  I.B.  7:44  a.m.  to  8:00  a.m.  Cab 
signal  problem  -  Run  44  on  Line  K,  Car  1257. 

Subway  Market  #505  -  propulsion  problem  on  Run  82N  on  Line  K,  Car  1224  from  11:26  p.m. 
to  12:31  a.m. 

Wednesday,  10/8  -  Coach  §  pedestrian  (fatal)  Ferry  terminal  on  Run  70,  Line  12, 
Coach  5264  from  8:57  p.m.  to  10:06  p.m. 
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EQUIPNENT  MAINTENANCE  . 

Week  End-  Week  End-  Week  End- 


Peak 

1        d  i\. 

10/10/80 

10/3/80 

9/26/80 

Mori  ^ 

U  w  ILL  C14 1  V_i. 

A  M 

P  M 

A  M 

P  M 

A  M 

P  M 

Diesel  Coach 

434 

457 

450. 

4 

457. 

6 

Trolley  Coach 

255  . 

293.2 

300 

293.6 

Cable  Car 

16 

32 

33.2 

31.2 

Streetcar 

40 

60.8 

68 

67 

LRV 

57 

81.6 

77.8 

80 

Quarterly  reports  are  being  prepared.     So  far:     1)  all  modes  have  made  availability 
goals;  2)  trolley  coach  has  exceeded  reliability  goal  by  6%;  3)  motor  coach  division 
is  under  the  reliability  goal  by  6%. 

Tests  are  being  run  on  the  battery  operated  coach  and  new  smaller  trolleys  have  been 
ordered. 

FACILITIES  MAINTENANCE 

Major  switch  and  rail  work  is  continuing  at  Metro  yard  area. 

The  sequential  track  switch  at  Ocean  and  San  Jose  has  been  activated. 

The  investigation  of  major  damage  to  the  controllers  on  switches  1  and  2  at  Metro 
has  begun. 

The  overhead  crane  at  Cable  Car  Bam  has  been  repaired. 

The  remodeling  of  vacated  office  space  into  PUC  training  offices  and  classroom  has 
begun.    Remodeling  is  expected  to  be  completed  in  early  November. 

The  Powell/Mason  cable  developed  a  major  strand  at  5:17  p.m.  on  Friday,  October  3. 
The  cable  was  in  service  for  53  days  before  the  strand  occurred.    Revenue  service 
was  restored  Tuesday  morning  October  7. 

PLANNING 

Attended  a  meeting  of  the  Peninsula  Rail  Service  Project  Management  Committee  to 
discuss  service  improvements. 

Began  work  on  a  City-wide  passenger  loading  island  proposal. 

Began  work  on  a  revised  outline  for  the  1980-81  5-Year  Plan  update. 

Met  with  a  Department  of  City  Planning  staff  architect  who  is  to  develop  a  housing 
concept  for  Presidio  Air  Rights  Development. 

Continued  to  respond  to  and  evaluate  public  reaction  to  the  Phase  1-B  route  changes. 

Made  a  presentation  at  SPUR  describing  the  initial  results  of  the  Phase  1-B  route 
changes . 
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Staffed  a  display  table  at  the  Civic  Center  Transportation  Day  Fair. 

A  Planning  Division  staff  member  has  been  designated  Operator  Availability  Program 


SYSTEM  SAFETt^ 

Made  a  complete  walk-through  inspection  of  Twin  Peaks,  Sunset,  and  Metro  subway. 
Report  of  walk-through  inspection  will  follow. 

Met  with  William  Hathaway  of  TSS,  Cambridge,  Massachusetts  on  fire  safety. 
Checking  subway  service  and  line  delays. 
Investigating  fatality  of  10/8/80  at  Ferry  Terminal. 


Manager. 


Sincerely, 


CURTIS  E.  GREEN 


General  Manager 


OPERATIONS  SUMM/JY  WEEK  ENDBrc:     October  I98O 


FAIffi  ALTERCATIONS: 

NUMBER:        10  " 

LOSS  OF  SERVICE  ^   HOUR  ^7  MINUTES 

CLEARED  BY  INSPECTORS  9  _OPERATORS  1         '  POLICE  0 

ASSAULTS  DUE  TO  FARE  ALTERCATIONS  0  

ARRESTS  0 

FARE  ALTERCATIONS  PREVIUS  YE;.P  ^ 
ASSAULTS  0 
PREVIOUS  YEAR  1 

VEHICLES  TOWED  3  

DURING  THE  PREVIOUS  WEEK  THERE  WAS  AN  AVERAGE  OF    2 1  RUI^^S 
MISSED  AT  6:30  A.M.  AI^D    40  RUT^S  MISSED  AT  5:30  P.M. 

DUE  TO  NO  OPERATORS  BEING  AVAILABLE. 
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October  9,  1980 


TO:    R.  Sklar 

FROM:    L.  Olson,  System  Safety 

SUBJECT:    LRV  Delays;    October  2,  3,  6,  7  and  8,  1980 


DELAY 


CAR     LOCATION  DIRECTION 


CAUSE 


ACTION  TAKEN 


to 

6:02  A.M. 


October  2,  1980 


5:25  A.M.  1242  Duboce 


IB 


Portal 
Signal  D-4 


9:57  A.M.  1235  9th  &  Judah  OB 
to 

10:09  A.M. 


Stuck  on 
Red  over  Red 


Propulsion 
Fai 1 ure 


Signal  Maintenance 
and  Inspector  cleared 


Towed  by  1270 


10:47  A.M. 1270  Locator  524  IB 
to  DR/TR  Junction 

10:59  A.M. 


Propul sion 
Fai lure 


System  Safety  and 
Inspector  cleared 


11:00  A.M. 1226  Signal  D-4 
to 

11:16  A.M. 


IB 


Stuck  on 
Red/Red 


Operator  and  System 
Safety  cleared 


5:00  P.M 
to 

5:15  P.M 

8:19  P.M 
to 

8:32  P.M 

6:53  P.M 
to 

7:13  P.M 

7:19  P.M 
to 

7:32  P.M 


1294    Duboce  and  OB 
Church 


1240    Van  Ness  IB 
Station 


1258    Powell  OB 
Stati  on 


1258    Civic  Center  OB 
Station 


Defective 
Door 


Propulsion 
Failure 


Friction 
brakes 


Fri  ction 
brakes 


Inspector  cleared 


Pushed  by  1221  to 
Embarcadero  Station 


Pushed  by  1221 
(see  next  entry) 


Pushed  by  1221  to 
Metro  Shop 


10:50  A.M. 1264    Irving  & 
to  5th  Avenue 

10:58A.M. 


October  3,  1980 
IB 


Siemans 
breaker 
tripped 


Trainlined  with  1230 
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October  3, 

1980  (cont) 

11:39  A.M. 
to 

11:52  A.M. 

1202 

Ocean  and 
Lakewood 

IB  . 
October  6, 

Slip-Slide 
defective 

1980 

Metro  Shop  sent 
1n 

7:44  A.M 
to 

8:00  A.M. 

1257 

Forest  Hill 

S tr^  f^  nn 

IB 

Emergency  Stop 

Sent  in  to  Metro  Shop 

3:39  P.M. 
to 

3:56  P.M. 

1235 

Castro 

S  tr^  t  "i  nn 

OB 

Propulsion 

Ffli  1  iirp 

1   Q  1  1  Li  1 

Inspector/Operator 

6:04  P.M. 
to 

6:24  P.M. 

1243 

Junipero 

O  CTI   1  U     ^  J  V  U 

Ocean 

OB 

Lost  Air 

^Ji  c  ^  o  u  1  c 

Mr.  Riley  &  Metro 

^hnn  rlparp(H 

11:26  P.M. 1224 
to 

12:31  P.M. 

Locator  505 
Van  Ness 
Station 

OB 

Propulsion 
Fai 1 ure-main 
fuse  failed 

Metro  Shop  towed  in 
with  1251 

October  7,  1980 
NO  RECORDABLE  DELAYS 


October  8,  1980 
NO  RECORDABLE  DELAYS 


Weekly  total  hours  of  scheduled  revenue  service  3,217:00 

Total  time  lost  due  to  no  operators  106:31 

Total  actual  revenue  service  hours  3,110:29 

Total  time  lost  due  to  line  delays  4:43 

Actual  number  of  delays  14 


R.  Bartholomew 
G.  Duarte 
F.  Baggetta 

C.  Barton 
A.  Figone 
E.  Gitten 

D.  Nygaard 

File/Lrv  line  delays 
chron 


I 


r 
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October  17,  1980 


Mr.  R i chard  Ski ar 

General  Manager 

Public  Utilities  Commission 

Room  287  City  Ha  II  .  '    '  - 

San  Francisco,  CA  94102 

Dear  Mr.  Ski ar : 

The  Muni  Activity  Report  for  the  week  ended  October  17,  1980 

fol lows: 
OPERATIONS 

Friday,  October  10,  1980 

Shots  were  fired  at  coach  #3176,  (Run  10)  on  the  #23  Crescent  line,  at  2:50  P.M. 
at  Industrial  and  Barneveld  Avenue. 

Sunday,  October  12,  1980 

A  shot  was  fired  through  the  rear  side  window  of  coach  #3106,  (Run  41)  Inbound 
on  the  #15  Third  Street  line  at  12:10  A.M.,  at  Rutland  and  Arleta. 

A  passenger  was  strong-armed  and  robbed  on  Inbound  coach  #3315,  (Run  40)  on 
the  #15  Third  Street  line,  at  Third  Street  and  Evans,  at  1:45  A.M. 

Monday,  October  13,  1980 

A  juvenile  sprayed  mace  at  a  male  passenger,  on  coach  #3042,  (Run  41)  on  the 
#15  Third  Street  line,  at  9:35  P.M.,  near  Third  Street  and  Ingerson. 

An  object  shattered  the  rear  window  of  coach  #3150,  (Run  4)  on  the  #23  Crescent 
line.   Inbound  near  Folsom  and  Army  at  4:25  P.M. 

Wednesday,  October  15,  1980 

At  1:25  P.M.,  near  Bayshore  and  the  101  Freeway  overpass,  an  object  struck  the 
side  of  coach  #3083,  (Run  9)  of  the  #15  Third  Street  line. 

OPERATIONS  -  Miscellaneous 

A  statistical  analysis  and  report  on  a  recent  survey  of  the  number 
of  PSRs  received  in  the  last  year  by  all  operators.  Is  being  completed.  The 
report  will  serve  as  a  starting  point  for  a  group  discussion  with  Division 
Superintendents  and  Operations  management  in  an  effort  to  develop  a  means  of 
reducing  passenger  complaints  and  Improving  service  quality.    Fifty-four  (54) 
new  Muni  Transit  Operators  joined  the  ranks  and  received  their  certificates 
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OPERATIONS  -  Miscellaneous  (Cont.) 

In  a  ceremony,  held  last  Friday,  October  10,  1980,  at  the  Potrero  Division.  These 
new  operators  are  now  In  line  training  at  various  divisions. 

A  survey  of  violence  on  the  Muni  including  assaults  on  passengers  and  drivers  and 
juvenile  involvement  in  violent  incidents  was  developed  by  Operations  statf  and 
served  as  the  basis  of  a  report  delivered  on  Wednesday,  October  15    1980  to 

M^'^TV^T'^^"'^'  ^"^''"^  Utilities  Commission,  Mayor  Feinstein  and  Police 
Chief  Murphy  by  Curtis  Green,  General  Manager.     It  has  resulted  In  a  promise  of 
better  Mum  Transit  Police  assistance  In  the  PM  hours. 


EQUIPMENT  MAINTENANCE 


Week  Ending 

Week  Ending 

Week  Ending 

Peak 

10/17/80 

10/10/80 

10/3/80 

hiode 

Demand 

A.M.  P.M. 

A.M.  P.M. 

A.M.  P.N. 

Diesel  Coach 

434 

443.6 

457 

450. 

Trolley  Coach 

255 

301.4 

293.2 

300 

Cable  Car 

16 

33.2 

32 

33.: 

Streetcar 

40 

66 

60.8 

68 

LRV 

57 

80.2 

81.6 

77.: 

Instrunientation  to  evaluate  the  chopper  control  coach  is  in  the  final  stages  and 
scheduled  to  go  into  revenue  service  10/27/80.  ,  • 

New  type  batteries  (golf  cart)  have  arrived  and  will  be  installed  Monday  for  testing 
on  the  Eattery  Operated  Coach. 

The  Maintenance  of  Specific  Systems  Program  has  been  implemented  to  reduce  road  call 
Three  buses  per  day  are  being  worked  on. 

The  time  frame  for  filling  vacancies  is  still  longer  than  before  but  it  is  improving 

PlcUis  have  been  finalized  to  start  the  Mayor's  program  to  use  people  from  the  San 
Francisco  penal  system  who  have  been  sentenced  with  hours  of  community  service  to 
clean  up  buses. 

FACILITIES  MAINTENANCE 


The  contract  for  the  maintenance  of  West  Portal  air  conditioning  system  has  been 
developed  and  a  term  purchase  agreement  is  being  processed. 

Track  crews  are  continuing  tie  tamping  on  the  M  line. 

A  damaged  concrete  slab  under  the  Judah  Line  rails  at  9th  Avenue  and  Judah  has  been 
replaced. 


i 


I 


I 


r 
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The  damaged  dry  standpipe  at  the  street  level  of  Castro  Station  has  been  temporarily 
repaired.    Permanent  repairs  will  be  completed  when  necessary  parts  arrive. 

All  the  emergency  equipment  boxes  in  the  tunnel  were  checked  and  items  were  replaced 
where  necessary. 

The  installation  of  conduit  for  the  bearing  heat  indicator  gauges  on  the  cable  winding 
machinery  has  been  completed. 

PLANNING 

Prepared  for  and  attended  a  meeting  of  the  Board  of  Supervisors'  Streets  and  Transpor- 
tation Committee  regarding  complaints  about  the  September  10  route  changes. 

In  conjunction  with  the  above,  conducted  a  field  review  of  a  possible  alternative  route 
for  the  #43  Masonic  in  the  vicinity  of  Chestnut  Street. 

Met  with  other  PUG  and  Muni  staff  to  discuss  fall  projects. 

Attended  a  meeting  at  Department  of  City  Planning  regarding  the  proposed  development 
at  Ocean  Beach  (Playland  site.) 

Began  to  review  our  departmental  goals  and  objectives  for  the  current  fiscal  year. 
SYSTEM  SAFETY 

Investigated  the  split  switch  at  Junipero  Serra  and  Ocean  Avenues. 
Violations  identified  in  rule  compliance  checks  were  forwarded  to  Operations. 
Meetings  of  the  Accident  Review  Board  were  chaired  by. the  Department. 


CEG/dg 


OPERATIONS  SUKI-IARY  WEEi:  HnJDU^G;       October  11,  I9S0  

FAIffi  ALTESCATICKS; 
NUMBER:  P.  

LOSS  OF  SZRVICE^^  __0  HOUR  38  MD^TJTES 

CLEARED  EY  INSPECTORS  6  OPERATORS  2  POLICE  0 

ASSAULTS  DUE  TO  FARE  ALTERCATIONS  0  

ARRESTS  0  

FARE  ALTERCATION'S  PREVIUS  YEAR  10 
ASSAULTS  0 
PREVIOUS  YE;J?  2 

VEHICLES  TOWED  1  

DURIIG  THE  PREVIOUS  WEEK  THERE  WAS  AN  AVERAGE  OF       l5  RUNS 

KISSED  AT  6:30  A.K.  AI.^D      28         RU^^S  MISSED  AT  300  P.M. 
DUE  TO  NO  OPEPJ^TORS  BEING  AVAILABLE. 


I 


i 


\ 
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SYSTEM  SAFETY  &  ASSURANCE 


To: 

Frorr,: 
Subject 

DELAY 


8:38a- 
9:G2a 

3:07p- 
3:16p 

5:16p- 
5:39p 


3:36p- 
3:44p 

4:40p- 
4:50p 


R.  Sklar 
G.  Wright 

Metro  line  delays  over  7  minutes. 
CAR        LOCATION       DIRECTION  CAUSE 

10-  9-80 

1220      Powell  Stat.      OB         Friction  brakes 


1233     Metro  Yard         PO         Propulsion  failure 


1270      Civic  Center 
Stat  ion . 


1298      Judah  & 
Sunset 


OB         Propulsion  logic 
fa  i I ure 

10-10-80 
OB         Door  f a i I ure 


ACTION  TAKEN 


Pushed  to  Metro  by 
1297 

Metro  Shop  &  System 
Safety  cleared 

Metro  Shop  &  System 
Safety  cleared 


Inspt.  cleared 


129S      Signal  D  10       OB         Signal  red/red 


Inspt.  cleared 


6:17a- 
8:27a 


1267      J.  Serra  & 
SI  oat 


10-13-80 

OB         Propulsion  failure      Inspt.  cleared 


3:12p- 
3:37p 

3:40p- 
4:15p 

7:30p- 

7:45p 


.  6:28a- 

->;6:45a 


7:20a- 
7:49a 

9:41a- 
9:57a 


1270      W,  Portal  & 
SI  oat 

1287      Duboce  & 
Sanchez 

1235      Judah  & 
47th 


1205      Signal  D  10 


1225      Ocean  &  Lee 


1261      Ocean  & 
J.  Serra 


OB         Propulsion  failure      Pushed  to  Metro  by 

1209 

OB         Propulsion  failure     Towed  to  48th  by 

1295,  Metro  Shop  rep. 

OB         Smoke  form  locker       Towed  to  Metro  by 

1295 

10-14-80 

OB         Signal  malfunction      Signal  Maintenance  , 


OB         Train  &  auto 
col  I i ded 


repaired 
Inspt,  cleared 


IE         Center  truck  dera I  I ed ^Metro  Shop  &  Inspt. 
on  switchback, car  1261  cleared 
struck  car  1220 


above 


1220  above 


OB  above 


above 
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4:10p- 
4:18p 

6:02p- 
6:16p 


4:40a- 

4:50a 


1255      W.  Portal  Stat.  IB       Locked  keys 


1214      Judah  &  34th  IB 


1220      Metro  Yard 


Siemans  breaker 


10-15-80 
PO         Yard  power 
f a  i I ure 


Inspt.  cleared 


Inspt.  cleared 


Inspt,  cleared 


7:50a- 
7:58a 

8:05a- 
8:22a 

5:12p- 
5:32p 


1207 


123! 


1253 


Duboce  &  OB 
Church 

Marker  72V  OB 


W.  Portal  &  IB 
SI  oat 


Propulsion  failure      Inspt.  cleared 


Hours  of  scheduled  revenue  service. 
Time  lost  due  to  no  operators. 
Revenue  service  hours. 
Number  of  line  delays  over  7  minutes. 
Time  lost  due  to  above  delays. 


Friction  brake 
locked 

Propu I s ion  fail ure 


Pushed  to  Metro  by 


Metro  Shop 
c I ea red 

3,217:00 
74:46 
3,142:14 
19 
5:14 


Guy  Wright 


cc:    C.  E.  Green 

R.  Bartholomew 
G.  Duarte 
F.  Baggetta 

C.  Barton 

D.  Cameron 
A.  Figone 

E.  Gitton 
D.  Nygaard 

File-  LRV  I i  ne  de I  ays 
Chron.  Out 


Mi 


October  24,  1980 


Mr.  Richard  Sklar  -  / 

General  Manager 

Public  Utilities  Commission 

Room  287  City  Hall 

San  Francisco,  CA  94102 

Dear  Mr.  Sklar: 

The  Muni  Activity  Report  for  the  week  ended  October  24,  1980  follows: 

OPERATIONS 

On  Friday,  October  24  at  Kirklamd  Division,  along  with  the  ceremony  to  honor  Muni 
Operator  of  the  Month,  Bemadetta  Adolph,  one  of  our  70  women  operators.  Muni 
officials  and  others  will  celebrate  the  graduation  of  50  new  transit  operators. 

Our  Training  Department  reports  that  Martha  Huey  and  Pat  Cardona,  the  first  two 
women  claims  investigators  for  PUC,  have  finished  the  classroom  portion  of  transit 
operator  training  and  have  begun  training  on  the  vehicles  of  our  various  modes,  as 
a  part  of  their  preparation  for  their  new  job. 


Of  late.  Muni  vehicles  in  different  areas  are  being  vandalized  by  having  windows 
broken  by  known  and  unknown  objects.  ^ 

Friday,  October  17  at  11:23  a.m.  on  Line  35,  Coach  3376,  at  Castro  and  Market  Streets. 
Side  window  broken. 

Saturday,  October  18  on  Line  15,  Third  and  23rd  at  1:29  a.m. .The  rear  window  of 
Coach  3175  was  broken. 

Sunday,  October  19  on  Line  71,  28th  Avenue  and  Lincoln  Way  at  3:59  p.m.    A  thrown 
bottle  broke  the  window  of  Coach  3248. 

Tuesday,  October  21  at  8:25  p.m.,  a  rock  hit  Coach  3026,  on  Line  81  at  University 
and  Felton. 

Also  on  this  day,  a  juvenile  broke  the  glass  in  the  doors  of  Coach  3069  on  an  O.B. 
#38  Geary  at  8:40  a.m. 


Wednesday,  October  22  at  10:32  p.m.  an  unknown  object  badly  cracked  the  windshield 
of  Coach  3277  on  Line  28,  at  Third  and  Oakdale. 


Mr.  Richard  Sklar 
EQUIPMENT  MAINTENANCE 
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Week  Ending 


W 


Week  Ending 


October  24,  1980 


Week  Ending 


Peak 

io/o>i  /on 

10/24/50 

10/ 1 //oO 

iO/lO/oO 

Mode 

Demand 

A.M.  P.M. 

A.M.  P.M. 

A.M.  P.M. 

Diesel  Coach 

434 

456 

443.6 

457 

Trolley  Coach 

255 

310. 

2 

301.4 

293.2 

Streetcar 

40 

64. 

6 

66 

60.8 

Cable  Car 

16 

33 

33.2 

32 

LRV 

57 

81. 

8 

80.2 

81.6 

Airsearch  Manufacturing  Company  has  agreed  to  develop  a  chopper  control  system  for 
battery  operation  of  trolley  coaches. 

Investigation  of  grip  problem  has  been  initiated.  ' 

Goals  have  been  adjusted  upward  for  Cal.  car  availability. 

Potrero  shop  holds  decline. 

Installed  prototype  Grummen  radio. 

Off-loaded  two  cable  cars  from  Knotts  Berry  Farm.  Arrived  in  good  condition. 
Sent  out  first  batch  of  12  batteries  since  the  battery  shop  became  operative. 
55  additional  runs  were  made  last  weekend. 

Test  Coach  3205-Telma  Retarder  .repaired  and  ret\imed  to  service. 

Mo$s  Program  on  equipment  reliability  expanded.  More  people  are  assigned  and  there  is  a 
drop  m  road  calls. 

Started  restructuring  control  room  to  make  it  more  functional  and  organized. 

New  staff  and  new  work  assignments  in  control  room. 

Assigned  Bob  Johnston  as  new  Transit  Shop  Supervisor  at  Kirkland. 

Harry  Maker  reassigned  to  control  room. 

Personnel  acquisitions  have  been  greatly  expedited  through  the  help  of  Stan  Koehler. 
Problems 

Employees  do  not  get  their  paycheck  on  time.    Wheel  cleaning  is  still  a  problem.  Need 
good  quality  battery  charger. 

FACILITIES  MAINTENANCE  /2 


Representatives  from  W.A.R^,  Muni  Engineering,  M.P.P.,  and  System  Safety  met  to  review 
the  safety  implications  of  UEB/MPP  contractor  connection  to  the  Metro  Signal  System. 

Field  investigation  for  the  improvement  of  lighting  at  the  Ferry  Plaza  Terminal  was 
conducted.     Lighting  improvements  will  be  installed  by  the  Bureau  of  Light,  Heat,  and 
Power. 
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Mr.  Richard  Sklar 
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October  24,  1980 


The  operator  convenience  station  rehabilitation  program  is  virtually  completed.  Con- 
tractor is  waiting  for  PG^E  to  make  the  utility  connections. 

Meeting  with  Barbara  Moy  from  the  Bureau  of  Energy  Conservation  was  held  to  discuss 
the  procedures  for  submitting  Energy  Conservation  Reports. 

The  installation  of  the  temporary  P. A.  system  for  Forest  Hill  Station  has  begun. 

Plumbing  repairs  to  equipment  wash  rack  at  Presidio  and  Metro  Center  have  been  completed. 

Newly  hired  locksmith  has  begun  the  review  of  keying  system  at  Woods. 

Track  crews  have  completed  the  installation  of  a  depression  beam  box  at  Hyde  and  Bay 
Streets. 

The  replacement  of  rail  ties  at  Market  and  DuBoce  continues. 

PLANNING  ' 

One  staff  member  (Susan  Chelone)  attended  the  BAUTI  (Bay  Area  Urban  Transportation 
Institute)  fall  sessions.  ,  , 

One  staff  member  attended  a  set  of  workshops  at  MTC  on  UTPS  (Urban  Transportation  Planning 
Systems)  coding. 

In  conjunction  with  PUC  and  other  Muni  staff.  Planning  Division  members  continued  work 
on  the  preparation  of  the  Capital  Improvement  Program.  

At  the  end  of  this  week,  one  of  the  two  clerical  staffers  is  resigning.    The  other 
person  is  currently  available  to  work  in  this  office  half-time.    Until  the  resignee  1 
is  replaced,  the  office  will  be  severely  understaffed  in  this  area. 


SYSTEM  SAFETY   

Met  with  UEB,  Operations,  and  Radio  Maintenance  and  got  resolutions  to  the  radio  problems. 

We  are  working  with  all  involved  departments  to  resolve  our  problems  with  subway 
clearance  procedures. 

Made  radio  tests  to  improve  subway  communications  on  LRV's. 
Working  with  MRED  and  UEB  to  resolve  signal  system  safety  problems. 

Sincerely, 


OPxIRATIONS  SUKKARY  WEEK  ENDD^G;  Oc^o^er  l8,  I98O   

FAJIE  ALTERCATIONS  : 
NUyiBER:  6 

LOSS  OF  SERVICE   }_   HOUR       ^  MINUTES 

CLEARED  BY  INSPECTORS  k  OPERATORS         2  POLICE 

ASSAULTS  DUE  TO  FARE  ALTERCATIONS  0 

ARRESTS  0 

FARE  ALTERCATIONS  PREVIUS  YEAR  12 
ASSAULTS  1 
PREVIOUS  YEAR  3 

VEHICLES  TOWED  ^ 


DURUG  THE  PREVIOUS  WEEK  THERE  WAS  AN  AVERAGE  OF  RUJ.'S 
KISSED  AT  5:30  A.K.  AIQ       20        RUNS  KISSED  AT  5:30  P.K. 
DUE  TO  NO  OPERATORS  BEING  AVAILABLE. 


October  23,  1980 


TO:  R.  Sklar 

FR(^1:         L.  Olson,  System  Safety 

SUBJECT:     LRV  Delays:    October  16,  17,  20,  21,  and  22 


DELAY 

17  a.m 

to 

40  a.m 

40  p.m 

to 

58  p.m 


CAR  LOCATION 


Metro  Yard 


1288     Metro  Yard 


DIRECTION 


CAUSE 


■  ACTION  TAKEN 


October  16,  1980 

FD  Overhead  power     Metro  Shop 

failure  reset  breaker 


IB 


October  17,  1980 


Dead  car 


Metro  Shop 
cleared 


6 

:44 

a.m. 

1275 

West  Portal  and 

to 

14th  Avenue 

IB 

Propulsion 

Inspector 

6 

:54 

a.m. 

Failure 

cleared 

6 

:04 

p.m. 

1290 

Judah  §  46th  Ave. 

IB 

Propulsion 

Inspector 

to 

failure 

cleared 

6 

:12 

p.m. 

8 

:42 

p.m. 

1279 

Signal  DIO 

OB 

Propulsion 

Inspector 

to 

failure 

cleared  - 

9 

:03 

p.m. 

pushed  by  1251 

* 

to  Metro  Yard 

October  20,  1980 

8 

:58 

a.m. 

1257 

Judah  §  37th 

OB 

Friction  Brakes 

Inspector  5 

to 

Ave. 

Operator  cleared 

9 

:20 

a.m. 

9 

:26 

p.m. 

1293 

Ocean  5  Jimipero 

IB 

Air  compressor 

Operator  moved 

to 

Serra 

failure 

to  St.  Francis 

9 

:39 

p.m. 

Circle 

9 

:44 

p.m. 

1293 

St.  Francis  Circle 

IB 

Air  compressor 

System  Safety 

to 

failure 

cleared 

10:05  p.m. 

NOTE:     Line  delay  from  9:53  p.m.  to  10:05  p.m. 


PuBuiC  UTi.mIES  C0M!.';S5<0N  CiT>  A\D  CO'JMY  QP  SAf>i  FRANCISCO 


Mr.  R.  Sklar 
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October  23,  1980 


DELAY 


CAR 


LOCATION 


DIRECTION 


CAUSE 


ACTION  TAKEN 


October  21,  1980 


7:56 

a.m. 

1209 

Carl  §  Hillway 

IB 

Friction  - 

sJ  1  dKCo 

a.m. 

3:05 

p.m. 

1200/ 

West  Portal 

OB 

Emergency  brake 

XO 

ouanon 

application  - 

p.m. 

rail  on  ooara 

5:25 

p.m. 

1226 

Jimipero  Serra 

IB 

Air  compressor 

^  Cl  J.  X  ii  J.  w 

p .  Hi . 

6:23 

p.m. 

1218 

Signal  D4 

IB 

Red/red  -  vould 

to 

not  clear 

6:39 

p.m. 

8:42 

p.m. 

1236 

Judah  5  48th 

IB 

Doors 

to 

Ave. 

8:50 

p.m. 

9:58 

p.m. 

1227/ 

Ocean  5  Aptos 

IB 

Air  compressor 

to 

1286 

failure 

11:29  p.m. 

October 

22,  1980 

Inspector  ^ 
Operator  cle« 


Inspector  cl^ 


§  Metro  Shop 
cleared 


cleared 


Operator  cles 


System  Safet) 
cleared 


NO  RECORDABLE  DELAYS 


Weekly  total  hours  of  scheduled  revenue  service 
Total  time  lost  due  to  no  operators 
Total  actual  revenue  service  hours 
Total  time  lost  due  to  line  delays 
Actual  number  of  delays 


3,217 

:00 

46 

:36 

3,170 

:24 

5 

•12 

14 

LEONARD  OLSON 


cc:     C.  E.  Green 

R.  Bartholomew 

G.  Duarte 

F.  Baggetta 

C.  Barton 

D.  Cameron 
A.  Figone 

E.  Gitten 
D.  Nygaard 
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MINUTES 

PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 

Dianne  Feinstein 
Mayor 

Room  282,  City  Hall 
2:00  P.M. 
October  28,  1980 

COMMISSIONERS 
Peter  McCrea,  President 
John  M.  Sanger,  Vice  President 
H.  Wei ton  Flynn 
Nancy  C.  Lenvin 
Thomas  Hsieh 


DEPARTMENTS 


BUREAUS 


Hetch  Hetchy  Project 


Engineering  and  Construction 
Management 


Water  Department 


Adminis  tration 


Municipal  Railway 


Financial  Management 


Information  Systems 


Performance  Monitoring 


Richard  Sklar 


GENERAL  MANAGER 


Frances  Hedani 


ACTING  SECRETARY 


80-194 


Call  to  Order:     2:15  P.M. 

Present:  President  Peter  McCrea,  Vice  President  John  M.  Sanger, 
Commissioners  H.  Welton  Flynn,  Nancy  C.  Lenvin,  Thomas 
Hsieh 

The  Minutes  of  the  Regular  Meeting  of  October  14,  19  80  was 
approved.  * 

Communications:     President  Peter  McCrea  stated  that  he  had 
received  a  letter  from  Mr.   Irwin  Leff ,  in  which  he  was  re- 
addressing questions  about  temporary  appointments  to  the  Civil 
Service  Commission.     Commissioner  McCrea  has  requested  Mr.  Sklar 
to  reply  to  the  letter. 

A  tape  of  the  meeting  is  on  file  in  the  office  of  the  Secretary 
of  the  Public  Utilities  Commission. 

RESOLUTION 
NO. 

On  motion  of  Hsieh,  seconded  by  Sanger,  the 
following  resolution  v/as  adopted: 

80-0425     E    Approving  the  plans  and  specifications  and  authorizing 
bid  call  for  Hetch  Hetchy  Contract  No.   566,  San 
Joaquin  Pipelines,  miscellaneous  mechanical  work, 
at  an  estimated  cost  of  $18,000. 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Lenvin,  Hsieh 

On  motion  of  Hsieh,  seconded  by  Sanger,  the 
following  resolution  was  adopted: 

80-0426     E    Approving  a  Debit  Modification  in  the  amount  of 

$60,000  which  includes  all  costs,   if  any,   that  might 
result  from  delay  due  to  Modification  of  Contract 
No.   3  to  Hetch  Hetchy  Contract  No.  606,  San  Joaquin 
Pipeline  No.   3,  Repair  Mortar  Lining. 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Lenvin,  Hsieh 

On  motion  of  Hsieh,   seconded  by  Sanger,  the 
following  resolution  was  adopted: 

80-0427    E    Accepting  the  work  as  satisfactorily  completed; 

approving  Credit  Modification  of  Contract  No.  4  in 
the  amount  of  $2,649.38;   and  authorizing  Final 
Payment  in  the  amount  of  $6,892.55  to  L.  K.  Comstock 
&  Co .  ,   Iric  o 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Lenvin,  Hsieh 

On  motion  of  Hsieh,   seconded  by  Sanger,  the 
following  resolution  was  adopted: 

80-0428     E    Awarding  of  Hetch  Hetchy  Contract  No.   638,  No.  55 

Sacramento  Electrification  Project,  Battery  to  Polk 
Streets,  Underground  Duct  System,  in  the  amount  of 
$565,383  to  Underground  Construction  Co.,  Inc. 

Votes:     Ayes  -  McCrea,   Sanger,   Flynn,  Lenvin,  Hsieh 


80-195 


On  motion  of  Hsieh,  seconded  by  Sanger,  the 
following  resolution  was  adopted:  -  .. 

80-0429     E    Requesting  the  Board  of  Directors  of  the  San 

Francisco  Municipal  Railway  Improvement  Corporation 
to  provide  immediate  funding  for  two  Underground 
Duct  System  Contracts  HH  638  and  HH  639  relative 
to  the  conversion  of  the  No.  55  Line  from  motor 
coach  to  trolley  coach  operation. 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Lenvin,  Hsieh 

On  motion  of  Hsieh,  seconded  by  Sanger,  the 
following  resolution  was  adopted: 

80-0430     E    Approving  the  plans  and  specifications  and  authorizing 
bid  call  for  Water  Department  Contract  No.   178  3  - 
Paving  various  access  roads,  at  an  estimated  cost 
of  $80,000. 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Lenvin,  Hsieh 

On  motion  of  Hsieh,  seconded  by  Sanger,  the 
following  resolution  was  adopted: 

80-04  31    E    Approving  the  plans  and  specifications  and  authorizing 
bid  call  for  Water  Department  Contract  No.   1784  - 
12-Inch  Ductile  Iron  Main  installation  in  downtown 
area. 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Lenvin,  Hsieh 

On  motion  of  Hsieh,  seconded  by  Sanger,  the 
following  resolution  was  adopted: 

80-04  32     E    Approving  the  plans  and  specifications  and  authorizing 
bid  call  for  Water  Department  Contract  No.  1795  - 
To  rehabilitate  steel  tank  at  San  Andreas  Water 
Filtration  Plant. 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Lenvin,  Hsieh 

On  motion  of  Hsieh,  seconded  by  Sanger,  the 
following  resolution  was  adopted: 

80-0433    E    Authorizing  staff  to  advertise  and  circulate  a 

Request  for  Proposal  to  conduct  an  evaluation  of  the 
safety  of  the  Calaveras  Dam  tunnels  under  static 
and  earthquake  loadings . 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Lenvin,  Hsieh 

On  motion  of  Hsieh,  seconded  by  Sanger,  the 
following  resolution  v/as  adopted: 

80-04  34     E    Approving  the  plans  and  specifications  and  authorizing 
bid  call  for  Water  Department  Contract  No,  17  89  - 
12-Inch  and  16-Inch  Ductile  Iron  Main  and  18-Inch 
steel  main  installation  in  Giants  Drive,  Harney  Way 
and  Executive  Park  Boulevard. 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Lenvin,  Hsieh 


60-196 


On  motion  of  Hsieh,  seconded  by  Sanger,  the 
follov/ing  resolution  was  adopted: 

80-0435     E    Accepting  the  work  as  satisfactorily  completed; 

approving  Credit  Modification  of  contract  in  the 
amount  of  $16,219.25  and  approving  Final  Payment 
in  the  amount  of  $4,153.29  in  favor  of  Bepco,  Inc., 
under  Water  Department  Contract  No.  1779R. 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Lenvin,  Hsieh 

On  motion  of  Hsieh,  seconded  by  Sanger,  the  . 
following  resolution  was  adopted: 

80-0436     E    Accepting  the  work  as  satisfactorily  completed, 
Contract  No.  MR-6  80  Twin  Peaks  Tunnel  Emergency 
Access  for  communication  facilities  at  former  Eureka 
station;  approving  Contract  Modification  No.  2  to 
extend  time  allowance  and  authorizing  Final  Payment 
in  the  amount  of  $1,490.20. 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Lenvin,  Hsieh 

On  motion  of  Hsieh,  seconded  by  Sanger,  the 
following  resolution  was  adopted: 

80-0437    E    Approving  the  cancellation  and  write-off  of 

Uncollectible  Accounts  Receivable  more  than  ninety 
days  past  due  in    the  amount  of  $1,375.26  and  the 
Adjustment  of  Accounts  Receivable,  month  of  September, 
19  80  and  approving  compromise  settlements  and 
collection  of  miscellaneous  debtors  for  the  month 
of  September,   19  80  in  the  amount  of  $14,673.34. 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Lenvin,  Hsieh 

On  motion  of  Hsieh,  seconded  by  Sanger,  the 
following  resolution  was  adopted: 

80-04  38    E    Approving  Revolving  Fund  payments  made  by  General 
Claims  Agent  totalling  $55,387.70  for  settlement 
of  claims  against  the  Municipal  Railway  in  the  month 
of  September,  1980. 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Lenvin,  Hsieh 

On  motion  of  Hsieh,  seconded  by  Sanger,  the 
following  resolution  was  adopted: 

80-0424     E    Requesting  the  Controller  to  draw  warrants  in 

settlement  of  claims  against  the  Municipal  Railway. 
Total  amount  of  $19,000. 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Lenvin,  Hsieh 

On  motion  of  Hsieh,  seconded  by  Sanger,  the 
following  resolution  was  adopted: 

80-0439     W    Approving  the  cancellation  of  unexpired  4,405  acres 
80-0440  grazing  lease  for  William  and  Edith  McDonald,  Lessee; 

and  approving  and  reletting  of  said  lease  to  Mike 
McDermott  for  the  remainder  of  lease  term. 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Lenvin,  -Hsieh 


30-197 


On  motion  of  Sanger,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

80-0441    A    Authorizing  the  PUC  Training  Unit  to  proceed  with 
the  distribution  of  request  for  proposals  and  to 
coordinate  the  screening,  selection,  and 
implementation  of  a  Management  Development  Program 
for  PUC  managers,  budget  not  to  exceed  $43,000. 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Lenvin,  Hsieh 

On  motion  of  Flynn,  seconded  by  Sanger,  the 
following  resolution  was  adopted: 

80-0442    F    Setting  amount  of  commission  to  be  paid  to  private 

vendors  for  sale  of  Fast  Pass  and  Senior/Handicapped 
Pass. 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Lenvin,  Hsieh 

On  motion  of  Lenvin,  seconded  by  Hsieh,  the 
following  resolution  was  adopted: 

80-04  43    A    Requesting  the  Mayor  to  recommend  to  the  Board  of 
Supervisors  a  supplemental  appropriation  in  the 
amount  of  $61,887  to  provide  start-up  funds  for  the 
Bureau  of  Energy  Conservation  for  the  period 
January  1,  1980  to  June  30,  1981. 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Lenvin,  Hsieh 

On  motion  of  Hsieh,  seconded  by  Lenvin,  the 
following  resolution  was  adopted: 

80-04  44    A    Requesting  the  Mayor  to  recommend  to  the  Board  of 
Supervisors  a  supplemental  appropriation  in  the 
amount  of  $4  5,887  for  Hetch  Hetchy's  cost  in  the 
creation  of  the  Bureau  of  Energy  Conservation. 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Lenvin,  Hsieh 


Copies  of  the  above  resolutions  are  on  file  in  the 
office  of  the  Secretary  of  the  Public  Utilities 
Commission. 


REPORT  OF  THE  GENERAL"  MANAGER 

At  its  Monday,  October  27th  meeting,  the  Board  of  Supervisors 
passed  four  resolutions,  urging  the  Mayor  to  consider  restoring 
service  to  routes  prior  to  Phase  IB.     The  Board's  action  is  not 
at  all  appropriate.     The  success  with  the  new  routes  has  been 
wonderful . 

President  McCrea  again  has  requested  from  Peter  Straus  a  Phase  IB 
status  report  in  writing  ahead  of  time  so  that  the  Commissioners 
would  have  a  chance  to  review  it  giving  an  assessment  of  current 
problems  and  successes  with  the  route  changes,  and  hopefully  the 
Mayor  will  have  sent  recommendations  from  the  Board  over  so  that 
it  can  be  dealt  with  all  at  one  time.  Commissioner  Sanger  has 
requested  that  Mr.  Straus  include  in  his  report  when  he  plans  to 
do  the  traffic  checks. 
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Tomorrow  is  the  Kick -Off  Luncheon  for  the  Cable  Car  Fund-Raiser. 
Mr.  Virgil  Caselli  has  put  in  a  tremendous  amount  of  energy  to 
make  it  a  success.  We  hope  that  this  kick-off  lunch  will  lead 
to  a  massive  number  of  corporate  gifts  such  as  the  one  we  have 
already  received  so  that  we  can  get  the  $10  million  of  private 
sector  money  to  help  match  our  federal  grant. 

Mr.  Sklar  introduced  r4r.  Tom  Rubin  of  Deloitte,  Haskins  &  Sells 
who  had  just  completed  a  Performance  Audit  study  of  the  Muni. 
Copies  of  this  study  were  made  available  to  those  present. 
President  McCrea  felt  it  would  be  more  appropriate  to  discuss 
this  audit  at  our  next  meeting  in  conjunction  with  whatever  the 
General  Manager  and  staff  have  put  together  as  ways  to  respond 
to  it  and  do  it  all  at  one  time. 

Regarding  reductions  in  service  —  we  will  have  Mr.  Figone  produce 
each  time  when  we  have  a  sign-up,  run  cuts  which  is  based  upon 
service  demand,  a  report  of  headway  changes,  additions  and 
subtractions,  line  by  line. 

***** 

Item  No.   8  —  Discussion  of  revenue  requirements  for  fiscal 
year  19  81-82. 

CoT?inissioner  Nancy  C.  Lenvin  moved  to  direct  Mr.  Jed  and  Mr. 

Kelleher  to  come  back  with  a  proposal  for  a  revenue  study  and 

a  capital  needs  package.,  and  was  seconded  by  Commissioner  Sanger. 

***** 

Item  No.  10  —  Discussion  of  reorganization  of  Transportation 
Department. 

General  Manager  Dick  Sklar  presented  background  of  activities, 
discussions  and  meetings  held  over  the  past  four  and  a  half 
months  v/ith  Muni  management,  labor  relations  people,  the  union, 
consulting  staff,  and  Ms.  Branston  to  reorganize,  restructure, 
revitalize  the  Operations  Department  to  deal  with  our  two  major 
problems,  namely,  schedule  adherence  and  safety  improvement.  He 
reviewed  the  report  and  recommendations  of  MORAC  reference  Transit 
Line  Coordinator,  and  explained  the  proposed  interim  Operations 
reorganization  and  the  future  Operations  reorganization. 

***** 

Item  No.  11  —  Discussion  of  Start-Up  of  Phase  3  -  Muni  Metro 
Service . 

Our  current  proposal  is  December  17th  start.  The  only  list  that 
is  not  ready  is  the  availability  of  operators  in  the  quantity  we 
need. 

President  McCrea  would  like  to  have  this  item  recalendared  for 
two  meetings  before  December  17. 

***** 
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Item  No.  12  —  Discussion  of  Safety  on  Vehicles. 

Possible  Mechanisms  to  be  placed  on  Muni  vehicles  relative  to 
passenger  safety  from  criminal  attack. 

Mr.  Curtis  Green,  General  Manager,  Muni,  pointed  out  that  the 
Silent  alarm  has  been  placed  on  all  of  our  trolley  equipment 
and  as  soon  as  possible  we  will  be  installing  them  on  all  of 
our  other  equipment,  it  will  take  from  15  to  18  months  to 
modernize  and  $1-1/2  to  $2  million. 

President  McCrea  reported  on  the  very  promising  meeting  with  the 
Mayor  and  Chief  Murphy,  requested  Curtis  Green  to  monitor  the 
performance  of  those  things  that  were  agreed  upon,  and  secondly, 
he  would  like  Mr.  Green  to  set  up  a  working  level  committee  of 
the  Operating  supervisors.  Union  representatives,  and  Lt.  Goad's 
staff,  to  work  out  administrative  details  of  some  of  the  things 
discussed  at  the  meeting. 

***** 

Items  No.  14  and  15  —  Administration. 


Authorizing  advertising  for  bids  for  a  contract  to  provide 
accessible  van  services  for  the  period  starting  January  1,  19  81 
through  June  30,   19  81  in  the  amount  of  $209,162;  and  setting 
criteria  for  award,  and 

Authorizing  advertising  for  bids  for  a  contract  for  the  management 
of  a  subsidized  taxi  program,  in  an  amount  not  to  exceed  $32,000., 
for  the  period  of  January  1,  19  81  through  June  30,  19  81?  and 
defining  scope  of  said  contract. 

Commissioner  Lenvin  requested  the  above  two  items  taken  off 
calendar  for  further  development.     After  meeting  today  with  MTC, 
MTC  has  agreed  to  request  from  UMTA  an  extension  of  time  for  our 
submission  of  the  504  Transition  Plan. 

***** 


Item  No.  16  —  Discussion  of  proposed  selection  process  for 
Limited  Tenure  and  non-Civil  Service  appointments . 

Dick  Sklar  referred  to  his  Draft  #4,  and  stated  that  this  will  be 
the  policy  that  PUC  will  use  effective  December  1  on  a  final 
basis,  and  November  1  on  an  interim  basis,  for  all  of  those 
appointments  which  do  not  come  off  a  permanent  Civil  Service 
list,  which  nov7adays  seems  to  be  the  vast  majority  of  our  appoint- 
ments.    Commissioner  John  Sanger  feels  it  would  be  appropriate 
to  calendar  a  resolution  as  a  matter  of  Commission  policy  for 
next  meeting. 


THEREUPON  THE  MEETING  ADJOURNED:      6:00  P.M. 


FRANCES  HEDANI 
ACTING  SECRETARY 


80-200 


PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  Cr  SAN  FRANCISCO 


fiesolution  No.  80-042^  MR  10-28-80 


RESOLVED,  That  on  recommendation  of  the  General  Manager  of  Public  Utilities, 
Asst.  Manager  of  Public  Utilities,  Administration,  the  Generetl  Claims  Agent  thereof, 
and  the  City  Attorney,  this  Commission  approves  and  hereby  requests  the  Controller 
to  allot  funds  and  to  draw  warrants  aigainst  such  funds  as  are  or  will  be  available 
in  payment  of  claims  against  the  Municipal  Hadlway: 

Acdt.    No.  Accident  PI/ 

Claimant  &  Prayer  Type  Date  PD  Settlement 

Non-Litigated  Settlements 

AND  RESOLVED,  That  the  portion  of  Resolution  80-0252-MR 
adopted  6-2^-80,  pertaining  to  the  s\im  of  $7i24l.8^  pay- 
able to  VIGILANT  INS.  CO.,  CHUBB  GROUP  OF  INS.  CO.  for 
JOHN  HERMAN,  be  rescinded,  and  the  encumbrance  removed 
from  Appropriation  Index  35001?    Sub-object  14^0. 

Litigated  Settlements 

Floyd  Adams  aka  76  S  03^-5  6-2  2-^77  A  $15,000.00 

Floyd  C.  Adams  $75 » 000. 00 

Robert  J.  Jamerson  aka  79  T  0823-I  1-3  12-18-79  A ($3, 311.29) 

Robert  L.  Jamerson  $17,000.00  B($    688. 71) 


4,000.00 


AND  RESOLVED,  That  the  portion  of  Resolution  8O-O366-MR 
adopted  9-10-80,  pertaining  to  the  sum  of  $100.00,  pay- 
able to  ROBERT  JOHNSON,  GUARDIAN  AD  LITEM  OF  JENNIFER 
LAZARUS  aka  JENNIFER  LAYARUS,  A  MINOR,  be  shown  as 
KAREN  LAZARUS,  GUARDIAN  AD  LITEM  OF  JENNIFER  LAZARUS 
aka  JENNIFER  LAYARUS,  A  MINOR. 


AND  RESOLVED,  That  the  portion  of  Resolution  80-0402-MR 
adopted  10-1^80,  pertaining  to  the  sum  of  $6, 127° 99  pay- 
able to  FRANCIS  J.  MC  TERNAN,  be  shown  as  a  LITIGATED 
settlement  instead  of  a  JUDGMENT. 


Judgment 
None 


$19,000.00 


Total  Settlements:  (2) 


Index    363010     Sub-object  1^50 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the 
Public  Utilities  Commission  at  its  meeting  of  October  28,  I980. 


^Q-j-jj^QFrances  Hedani,  Acting  Secretary 


10-28-80 


1 


PUBLIC  UTILITIES  CdKlMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO  , 
RESOLUTION  Nn.  80"~04<K^tH 


RESOLVED,  f hat  this  Conmissioh  approves  t^    plaiis  and  specif i- 
prepa: 
call  as  follows: 


cations  as  prepared  and  reconnnended  by  staff,  and  hereby  authorizes  bid 


Hetch  Hetcifiy'eoniralt'fo?^!^^  '^'^ 

San  Joaquin  Pipelines 
Miscellaneous  Mechanical  Work  f«» 


^  RESOLVED,  That  Hie-' accordance  with  ifhfe*  provisions  of  Chapter  31, 

Section  31.22(a)  of  the  San  Francisco  Administrative  Code,  this  project 
is  hereby  detenttined  to  be  categorically  exempt  froni  the  California 
Environmental  Quality  Act  under  Class  1(b) ,  as  set  forth  in  the  permanent 
lisi^'^'M ""'dategorical  exemptions  adopted  by  the  City  Planning  Commission 
on  December  4,  1975. 

-  thin  Ce^iigiosi  appre^ifcii  m  ««;ter»si^ 
■  '  *^  ^".MlmiAt  ^mfn  t»  tkcemnf^li^  th»  ^rk  m^mis:  this 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of  Ou  1  QBLK     Z  Q  ]%()  

ACTING    Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 


RESOLVED,    That  this  Commission  approves  a  Debit 


Modification  in  the  amount  of  $60,000.00,  which  amount  includes 
all  costs,  if  any,  that  might  result  frcmi  delay  due  to  this^ 
modification,  to  install  a  Latex  Mortar  Invert  30"  wide  for 
approximately  5,000  feet  beneath  and  west  of  the  San  Joaquin 
River,  as  set  forth  in  Modification  of  Contract  No.  3  to  Hetch 
Hetchy  Contract  No.  606,  San  Joaquin    Pipeline  No.  3,  Repair 
Mortar  Lining;  and,  be  it  further 


of  time  of  10  calendar  days  to  accomplish  the  work  under  this 
modification. 


I  hereby  certify  that  the  foregoing  resolution  was  ddobted  by  the  Public  Utilities  Commission 


RESOLVED,  That  this  Commission  approves  an  extension 


at  its  meeting  of. 


uGTOBtR 


PUBLIC  UTiLITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No. 


RESOLVED,  th&t  this  Conaaisslon  accepts  the  work  atallatlon 

■■•i  under 

performed  under  Hetch  Hetchy  Contract  No.  533 »  J  Line 
Streetcar  Overhead  System,  Conversion  for  Pantograph  Operation, 
as  satisfactorily  completed;  approves  Credit  Modification  of 
Contract  No.  4  in  the  amount  of  $2»649.38;  authorizes  an  -j-yy 
extension  of  time  for  unavoidable  delays  of  265  calendar  days;  ,5^3Sj 
and  authorizes  final  payment  in  the  amount  of  $6,892«55_to  ^j,^? 
the  Contractor,  L.  K.  Corns tock  &  Company,  Inc. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

«  iu  «..«.-ng  OCTOBER  2  8  1980 


ACTSNuSedretary  dnd  Assistant  Cenerd  Mawager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

80-0428 


RESOLUTSON  No._ 


arded  a  con- 


WHEREAS,  Under  Hetch  Hetchy  Contract  No.  638,  the  installation 
of  an  underground  duct  system  and  related  work  is  to  be  performed  under 
the  Trolley  Overhead  Program,  with  95%  financial  assistance  from  the 
State  Government;  and  -.cu 

WHEREAS,  Bids  for  this  work  were  received  and  opened  publicly 
on  October  16,  1980;  now,  therefore,  be  it  >  >..*iy 

RESOLVED,  That  this  Coimnission  hereby  awards  Hetch  Hetchy 
Contract  No.  638,  No.  55  Sacramento  Electrification  Project,  Battery 
Street  to  Polk  Street,  Underground  Duct  System,  in  the  amount  of  $565,383 
to  Underground  Construction  Co.,  Inc.,  P.O.  Box  2218,  San  Leandro, 
California  94577  as  the  lowest  regular  and  responsible  bidder,  and  ^ 
rejects  all  other  bids  for  the  work;  and,  be  it  further 

RESOLVED,  That  certification  of  this  contract  is  dependent 
upon  receiving  State  Funds. 

nr.  r  a  to 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

«  its  „.e«„g  of  OCTOBER  2  8  1980 


^Qj^^ ^Secretary  and  Assistant  General  Manager 


pilWfe lif ILITiES  C'OMMiSSiO'N 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.    '^^.TJ 


WHEREAS,  The  Connnission  has  this  date  awarded  a  con- 
tract for  the  construction  of  an  underground  duct  system  (HH-638) 
and  has  authorized  bid  call  for  another  contract  for  the  con- 
struction of  the  remainder  of  the  underground  duct  system  (HH-639) 
being  done  in  conjunction  with  the  conversion  of  the  No.  55  Line 
from  motor  coach  to  trolley  coach  operation:  and 

MEREAS,  This  Coramiss; ion  has  previously  approved  a 
resolution  requesting  the  Board  of  Directors  of  the  San  Francisco 
Municipal  Railway  Improvement  Corporation  to  provide  immediate 
funding  on  two  other  contracts  relative  to  the  No.  55  Line,  subject 
to  being  reimbursed  by  payment,  upon  receipt  by  City,  to  said 
Corporation  of  said  State  funds;  and 

WHEREAS,  All  of  said  contracts  a-re  subject  to  95% 
financing  from  the  California  Department  of  Transportation;  and 

WHEREAS,  The  early  award  of  these  two  contracts  (HH-638 
and  HH-639)  is  vital,  but  State  funds  will  not  be  received  until 
mid-November  or  later;  now,  therefore,  be  it 

RESOLVED,  This  Commission  requests  the  Board  of  Directors 
of  the  San  Francisco  Municipal  Railway  Improvement  Corporation  to 
provide  immediate  funding  on  said  two  contracts,  subject  to  being 
reimbursed  by  payment,  upon  receipt  by  City,  to  said  Corporation 
of  said  State  funds;  and  be  it  further 

RESOLVED,  Staff  is  directed  to  prepare  such  implementing 
agreements  with  said  Corporation  as  may  be  required. 


1  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

«  i«  n.ee«„g  of  OCTOBER  2  8  1980    /' 


i 


I 


PUBLIC  UTILITiES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No. 


RESOLVED,  That  the  Public  Utilities"-^ 
Commission  does  hereby  note  that  the  project 
which  is  the  subject  of  this  resolution  has 
been  determined  by  the  Department  of  City 
Planning  to  be  categorically  exempt  from  the 
California  Environmental  Quality  Act.  under 
the  State  Guidelines  as  a  Class  1(c)  project ^/ 
and,  be  it  further 

RESOLVED,  That  this  Commission  approves  3 
the  plans  and  specifications  as  prepared  and 
recommended  by  staff,  and  hereby  authorizes 
Bid  Call  as  follows: 

Water  Department  Contract  No.  1783  -  Paving 
Various  Access  Roads  in  Alameda,  San  Francisco 

and  San  Mateo  Counties.         vaxaivcj  oui^Ler  to 


1  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 


at  its  meeting  of. 


ACTINQ  Secretary  and  Assistant  General  Manager 


I 

i 

i 

■i 


I 


11^ 


PUBLIC  IJTILJTsES  CO^^MiSSfON 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTJON 


80-04.31 


RESOLVED,   That  the  Public  Utilities 
''-  Commission  does  hereby  note  that  the  project 

which  is  the  subject  of  this  resolution  has 
£been  determined  by  the  Department  of  City 
Planning  to  be  categorically  exempt  from  the 
California  Environmental  Quality  Act  under  the 
State  Guidelines  as  a  Class  1(b)   project  and, 
be  it  further 

RESOLVED,  That  this  Commission  approves 
^the  plans  and  specifications  as  prepared  and 
^recommended  by  staff,  and  hereby  authorizes 
Bid  Call  as  follows: 

WD  Contract  No.  1784  -  12-Inch  Ductile  Iron 
Main  Installation  in  Powell,  Geary  to  Post; 
Sutter,  Stockton  to  Grant;  Grant,  Sutter  to 
Post  Streets. 


I  hereby  certify  that  the  foregoing  resolution  iioas  adopted  by  the  Vuhlic  Utilities^  Commission 

.    ,  OCTOBER  -2  8  1980 

a/t  Its  meeting  oj. 


aCT!NQ 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSiO^^ 

CrTY  AND  COUNTY  OF  SAN  FRANCSSCO 
RESOLUTION  No. 


RESOLVED,  That  the  Public  Utilities 
Commission  does  hereby  note  that  the  project 
which  is  the  subject  of  this  resolution  has 
been  determined  by  the  Department  of  City 
Planning  to  be  categorically  exempt  from  the^ 
California  Environmental  Quality  Act  under 
the  State  Guidelines  as  a  Class  1(b)  project 
and,  be  it  further 

RESOLVED,  That  this  Commission  approves 
the  plans  and  specifications  as  prepared  and 
recommended  by  staff,  and  hereby  authorizes 
Bid  Call  as  follows: 

Water  Department  Contract  No.  1795  -  Rehabili- 
tate Steel  Tank  at  San  Andreas  Water  Filtra- 
tion Plant  -  San  Mateo  County. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

UCjUbLK  Z  b  1930 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No. 


^r.^.^,^^  RESOLVED,  That  this  Commission  hereby 
authorizes  the  staff  of  the  Utilities  Engineer- 
ing Bureau  to  advertise  and  circulate  to  pros- 
pective consultants, a  Request  for  Proposal  to 
conduct  an  evaluation  of  the  safety  of  the 


Calaveras  Dam  tunnels  under  static  and  earth- 

quake  loadings. 

»  I7S9  ^  U'-ln^  and  16«lEcb 


I  hereby  certijy  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

OCTOBER  2  8  1980 


PUBLIC  UTfLITIlS  COMMISSION-^ 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.         '  ^* 


RESOLVED,  That  the  Public  Utilities 
Conimission  does  hereby  note  that  the  project 
which  is  the  subject  of  this  resolution  has 
been  determined  by  the  Department  of  City 
Planning  to  be  categorically  exempt  as  a 
Class  1(b)  project  under  the  State  Guidelines 
implementing  the  California  Environmental 
Quality  Act,  and    be  it  further 

RESOLVED,  That  this  Commission  approves, 
the  plans  and  specifications  as  prepared  and  ' 
recommended  by  staff,  and  hereby  authorizes 
Bid  Call  as  follows: 

WD  Contract  No.  1789  -  12~Inch  and  16-Inch 
Ductile  Iron  Main  and  18-Inch  Steel  Main  Instal- 
lation in  Giants  Drive,  Harney  Way  and  Executive 
Park  Boulevard. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

.    ,  OCTOBER  2  8  1980 

at  Its  meeting  oj. 


ACTING    Secretary  and  Assistant  General  Manage 


CITY  AND  COUNTY  OF  SAN  FRANCJSCO 

80-0435 


RESOLUTION  Ho.l 


-.Trri->Tr-v,-;  work  under  Contract  Mo*  MR-6S0^  "^'rwin 

aecess  for  CoiBmunication  Facilities 
•^^.va  0i-^_±/(.^.^^  ,^.^irnr>i OH  Augiist.  29,  1980-; 

RESOLVED,  That  this  Commission  accepts 
the  work  as  satisfactorily  completed;  approves 
Credit  Modification  of  contract  in  the  amount  ^® 
of  $16,219.25;  approves  final  payment  in  the 
amount  of  $4,153.29,  in  favor  of  Bepco,  Inc.,         s   a  i 
under  Water  Department  Contract  No.  1779R  - 
Excavation  and  Repaving  for  Water  Service  ^^^^  ; 
Trenches,  and  allows  three  (3)  days  unavoid- 
gible  delay  due  to  Contractor  unable  to  procure^^^ 
equipment . 

an<a,-.  be 


Is  Commission  authorises  final  payment 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


PUBLIC  UTILITIES  COMMISSION 

CtTY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.  80-043ft^, 


WHEREAS,  All  work  under  Contract  No.  MR-680,  "Twin 
Peaks  Tunnel  Emergency  Access  for  Coitonunication  Facilities 
at  Former  Eureka  Station?  was  completed  on  August  29,  1980; 
now,  therefore  be  it  '      Cosiffl3i*s"fir^«  *v..v 

RESOLVED,  That  this  Commission  accepts  the  work  as 

satisfactorily  completed;  and,  be  it  further 

-   '    ■  a-cion  md 

RESOLVED,  That  this  Commission  approves  Contract 
Modification  No.  2  to  extend  the  contract  time  allowance 
an  additional  71  calendar  days  for  unavoidable  delay;  and,  be 
it  further 

RESOLVED ,  That  this  Commission  authorizes  final  payment 
in  the  amount  of  $l,490o20  to  the  Contractor.  . 

:'^mu,  emfeer,  imo,  total  momit 

-'SO,  wmxmt  of 
■-^iais  jsfeich  the  teieipai 
.ists  d&t&d 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


at  its  meeting  of. 


ACVN^ecretary  and  Assistant  General  Manager 


PUBLIC  UTILITliS  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Ho.SllL —  ^* 


RESOLVED,  That  this  Commission  on  the  recommendation 
of  the  General  Manager  of  Public  Utilities,  Department  Managers 
and  the  City  Attorney,  hereby  approves  the  cancellation  and 

ft  Si  VP 

write-off  of  uncollectible  accounts  receivable  which  is  more 
than  ninety  days  past  due  and  the  adjustment  of  accounts 
receivable,  month  of  September,  1980,  $1,375.26,  per  list 
dated  October  2,  1980;  and,  be  it  further 

RESOLVED,  That  this  Commission  hereby  approves 
compromise  settlements,  month  of  September,  1980,  total  amount 
billed:  $7,291.94,  total  compromise  settlements:  $5,276.47, 
and  approves  collections,  month  of  September,  1980,  amount  of 
$14,673.34  for  payment  of  damage  claims  which  the  Municipal 
Railway  has  against  miscellaneous  debtors,  per  lists  dated 
October  2,  1980. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

.OCTOBER   i^m  ^   ,  ^^'^ 


ACTINtt  ^ecr^ary        Assistant  General  Manager 


PUBLIC  UTILiTiES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  NO.. 


SAN  FRANCISCO 

80-0438 


FHSO.f.VfSD,  l$sat  this  CGatiuission  hei:e^y/  approves  and  authorizes 

the  <3ef5ei:  ger  M  Ft±>2.iG  Otlliti^s  to  take  ap|5«'Opriate  action  to 

It  4,405  gtmiBg  1mm  grantee!  to  v^Jilliam  D,  and  Edith  C, 

^)C-... ^Lu.£^»a«t  to  "  *     "  '      ^    "      ■  1979,  provided 

RESOLVED,  That  this  Commission  hereby 

to  rigsiet  tmj.  .Isas^  prero-ses  to  an  accept- 
approves,  in  accordance  with  Resolution  No. 77-0184, 

itil 

adopted  April  12,  1977,  payment  of  claims  in  the 
amount  of  $55,387.70,  made  by  the  Municipal  Railway, 

City 

month  of  September,  1980,  per  Revolving  Fund  Direct 

i  ^2-7 « 1.0 

Payment  Nos.:  CL0038,  CL0039,  CL0040,  CL0041  and 

try  for  re- 

GIi0042. 


1  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Comviission 

at  its  meeting  of.    OCTOBER    2  8  1980   

^Qjjj^Q  "  Secretary  and  Assistant  General  Manager 


POBLIC  UTILSTIIS  COMMiSSiOM 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTJON  No._ 


RESOLVED,  That  t±iis  Coninission  hereby  approves  and  authorizes 
the  General  Manager  of  Public  Utilities  to  take  appropriate  action  to 
cancel  the  current  4,405  grazing  lease  granted  to  William  D.  and  Edith  C. 
McDonald,  pursuant  to  Resolution  79-0397,  adopted  October  9,  1979,  provided; 

(1)  that  City  is  able  to  relet  the  leased  premises  to  an  accept- 
able lessee  for  the  remainder  of  the  lease  term,  or  until 
October  31,  1982,  and  > 

(2)  that  William  D.  and  Edith  C.  McDonald,  Lessee,  pay  to  City 
the  rental  difference  between  their  contract  rent  of  $27.10 
per  acre  per  year  arid  the  rent  to  be  received  by  City  for  re- 
letting said  premises  for  reminder  of  lease  term.  ..a^ 

't -two  iZ}  years.. 


aershy  csrtify  that  tlie  foregoing  7'&solv.tion  was  adopted  h-y  the  Public  Utilities  Commission 


at  its  mestmg  of. 


ACT/NQ  '^'Se^etary  and  Assistant  General  Manager 


PUBLiC  UTILITIES  COMMISSiO^I 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

80-044-0 

RESOLUTION  No>  w 


WBEME^S,  ThB  F^lic  Otiiities  Ommissiom  approve 
■;:.h!^:  lSt6<»iI  Training  Budget f  smd 

tr^^-'f?;EJk^4,  Ti4#  Public  Otiiiti^®  CsM!rt,®^,i03i  BXfproved 
tl5#  " -ograss  incorporated  in  the 

RESOLVED,  That  this  Commission  hereby  awards 
to  Mike  McDermott,  et  al,  the  4,405  acre  grazing  lease 
on  Water  Department  land  located  in  Alameda  County 
and  authorize  the  General  Manager  of  Public  Utilities 
to  execute  said  grazing  lease  (copies  which  are  on  file 
with  Commission  Secretary)  for  a  term  of  two  (2)  years, 
commencing  November  1,  1980  and  ending  October  31,  1982, 
in  the  rental  amount  of  $83,695  per  year,  with  option^ 
to  renew  for  two  (2)  successive  three  (3)  year  periods 
subject  to  rental  and  conditions  to  be  negotiated. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

at  its  ™«ting  of.  OCTOBER  2  8  1980  . 


ACTING    Secretary  and  Assistant  General  Manager 


PUBLIC  UTiLiliES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No._i.Zli  


WHEREAS,  The  Public  Utilities  Commission  approved 
the  1980-81  Training  Budget;  and 

WHEREAS r  The  Public  Utilities  Commission  approved 
the  management  development  program  incorporated  in  the 
1980-81  Budget;  and 

WHEREAS,  The  continued  development  of  PUC  managers 
is  a  top  priority  to  the  Commission;  now  therefore,  be  it 

RESOLVED,  that  this  Commission  authorizes  the 
Public  Utilities  Commission  Training  Unit  to  proceed  with 
the  distribution  of  the  request  for  proposals;  and,  be  it 
further  * 

RESOLVED,  that  this  Commission  authorizes  the 
Training  Unit  to  coordinate  the  screening,  selection,  and 
implementation  of  a  management  development  program  for  PUC 
managers  at  a  price  not  to  exceed  $43,000. 


1  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
a^^meetin^ol  OCTOBER     2  8  1980    ^ 


ACTING   Secretary  and  Assistant  General  Manager 


pyeUC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No. 


WHEREAS,  Monthly  passes  contribute  to  faster 
Municipal  Railway  operations  and  resulting  lower  operating  . 
costs  by  removing  the  fare  payment  transaction  from  the  » 
transit  vehicles;  and 

WHEREAS,  Private  vendors  are  an  important  element 
of  the  monthly  pass  distribution  system;  and 

WHEREAS,  The  Commission  currently  paid  to  such 
vendors  is  only  ten  cents  per  Fast  Pass  and  Zero  cents  per  »,er/«i 
Senior/Handicapped  Pass  while  one  vendor  recently  estimated yf 
its  cost  of  selling  a  pass  of  either  type  at  approximately  gn@ygv 
twenty- five  cents;  and 

WHEREAS,  The  PUC,  Bureau  of  Finance  currently 
estimates  its  cost  of  selling  a  pass  at  the  outlets  it 
operates  at  twenty-five  cents  per  pass;  and 

WHEREAS,  The  $145,000  cost  of  increasing  the 
commission  in  this  fiscal  year  would  be  offset  by  more  i 
effective  use  of  revenue  collection  staff;  now,  therefore 
be  it 

RESOLVED,  Commencing  November,  19  80  and  upon 
completion  of  an  agreement  between  each  vendor  and  the  Public 
Utilities  Commission  whereby  the  vendor  shall  comply  with 
the  operating  requirements  identified  in  the  contract,  the 
vendor  shall  receive  commission  at  the  rate  of  twenty-five 
cents  (25<:)  per  Fast  Pass  or  Senior/Handicapped  Pass. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

at  its  meeting  of.    OCTOBER    2  8  1980   / 


PCVHQ   Ss'^'O'^^^^y       Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION^ 

CITY  AND  COUNTY  OF  SAN  FRANCiSCO 
RESOLUTION  No.AJl!bV_J_Ir  - 


WHEREAS,  Energy  Conservation  is  an  increasingly  critical  problem  due  to  . 
increasing  shortages  of  supply  and  rapidly  increasing  prices,  and  ^^«ie?it 

"WHEREAS,  The  potential  financial  benefit  of  a  comprehensive  energy  con- 
servation program  for  San  Francisco  government  is  significant,  and  '^^ 

WHEREAS,  Local  government  should  provide  leadership  for  the  citizens  of 
San  Francisco  in  the  wise  utilization  of  existing  resources  with  a  minimum  cost 
and  environmental  impact,  and  ''"^ 

WHEREAS,  The  Public  Utilities  Commission  has  authorized  establishment 
of  a  Bureau  of  Energy  Conservation  to  provide  the  centralized  authority  and 
resources  necessary  to  accomplish  these  goals,  and 

WHEREAS,  Funds  are  available  in  Hetch  Hetchy  Water  and  Power's  Unreserved 
Fund  Balance,  the  Urban  ConsortiiJin  Energy  Conservation  Grant,  the  Department  of 
Energy-Energy  Conservation  in  Mult i -family  Dwelling  Grant,  and  the  California  Energy 
Resources  Development  and  Conservation  Commission  Grant;  now,  therefore  be  it 

RESOLVED,  That  this  Commission  requests  the  Mayor  to  recommend  to  the 
Board  of  Supervisors  a  Bureau  of  Energy  Conservation  supplemental  appropriation 
in  the  amount  $16,000  from  the  above  mentioned  grant  sources  and  in  the  amount  of 
$61,887  from:    UO-01-00-08-051-9U03^6-3900  -  Interdepartmental  Work  Order  Recovery 


to:    ^0-01-00-08-051-363-010  - 

020  Temporary  Salaries  $36,8^3 
060    Mandatory  Fringe  Benefits 

0600    Retirement  1,06? 

0606    Social  Security  385 

0610    Health  Service  535 

0620  Uneniployment  Insurance  155 

0621  Unemployment  Insurance  -  Administrative  Cost  6 
100  Contractual  Services  20,000 
120  Other  Current  Services  550 
130  Materials  and  Supplies  250 
220    Equipment  Purchase 

2260  Office  851 

2261  Fur ni  Shi ngs /Furniture  1,2^5 


$61,887 

to  provide  start-up  funds  for  the  Bureau  of  Energy  Conservation  for  the  period 
January  1,  1980  to  June  30,  I98I. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 
at  its  meeting,  of. 

—  ^  


i>UBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCJSCO 
RESOLUTION  Nft>  -'^     *  ^^^i^ 


WHEREAS,  The  Public  Utilities  Commission  has  authorized  the  establishment 
of  a  Bureau  of  Energy  Conservation;  and 

WHEREAS,  Funding  in  the  amount  of  $61,887  is  required  for  this  Bureau  for 
the  1980-81  fiscal  year  of  which  $l6,000  is  available  in  various  energy  grants; 
Now,  therefore  be  it 

RESOLVED,  That  this  Commission  hereby  requests  the  Mayor  to  recommend 
to  the  Board  of  Supervisors  a  Hetch  Hetchy  Water  &  Power  supplemental  appropriation 
in  the  amount  of$^5,887  from  G.  L.  301  -  Unreserved  Fund  Balance  to  32-00-00-33- 
001-336016-3600-  Administrative  Services  -  PUC. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 


October  31,  1980 


*i  .     •      ■    ,        ^  ■     ^  ■ . 

Mr.  Richard  Sklar 
General  Manager 
Public  Utilities  Commission 

Room  287,  City  Hall  ' 
San  Francisco,  CA  94102  . 

Dear  Mr.  Sklar: 

The  Muni  Activity  Report  for  the  week  ended  October  31,  1980  follows: 
OPERATIONS 

Early  Friday,  October  24,  the  #60  Cable  Car  Line  went  down  for  3%  hours  (5:46  a.m. 
to  9:12  a.m.)  for  minor  repairs  on  the  cable  rope  off-winder.    Motor  coaches  were 
substituted  during  the  delay. 

LRV  Training  Coordinator,  Tom  Piggee,  reports  that  within  the  next  week,  the  first 
five  part-time  LRV  graduates  will  enter  line  duty  in  our  Muni  Metro  System. 


Muni  in-service  vehicles  continued  to  be  plagued  by  vandalism  from  various  thrown 
objects: 

Friday,  October  24,  at  12:54  p.m.,  juveniles  were  involved  in  a  disturbance  on  the 
#14  line  at  15th  and  Mission  when  an  object  struck  Coach  #5261.  Again,  on  Friday, 
at  5:12  p.m.,  Line  54,  rocks  were  thrown  at  Coach  4144  near  Revere  and  Jennings. 

Saturday,  October  25,  #27  line,  at  Ellsworth  and  Alemany,  at  5:17  p.m.  a  window  on 
Coach  #4181  was  broken  by  a  thrown  rock,  causing  a  21  minute  line  delay. 

Tuesday,  October  28,  at  5:40  a.m.,  the  front  door  glass  of  Coach  #3228  on  the  #15 
line  was  broken  by  a  rock  thrown  by  an  unknown  vandal  at  3rd  and  Mariposa.    Also  on 
this  date,  at  7:59  p.m.,  at  Geneva  and  Santos,  a  Muni  Inspector  and  SFPD  officers 
checked  the  damage  from  objects  striking  Coach  #4006  on  the  25  line. 


EQUIPMENT  MAINTENANCE 


Week  Ending 


Week  Ending 


Week  Ending 


Peak 

10/31/80 

10/24/80 

10/17/80 

Mode 

Demand 

A.M.  P.M. 

A.M.  P.M. 

A.M.  P.M. 

Diesel  Coach 

434 

450.2 

456 

443.6 

Trolley  Coach 

255 

315.2 

310.2 

301.4 

Streetcar 

40 

62.8 

64.6 

66 

Cable  Car 

16 

38.4 

33 

33.2 

LRV 

57 

84 

81.8 

80.2 

PUBLIC  UTILITIES  COM;.'1SSiO\ CiTV  A.rjD  COUNTY  CF  SAN  FRANCISCO 


Mr.  Richard  Sklar 
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October  31, 


Four  cable  cars  have  been  unloaded  as  planned.     Power  pedal  spring  modifications  are 
90%  completed  at  Potrero  shop.    Work  is  underway  at  .Presidio  shop.    Tests  on  battery 
powered  pack  for  trolley  coaches  are  90%  complete.    Work  is  being  completed  on  two 
vehicles  (3158  and  3333)  which  were  massive  wrecks.    Coach  4121,  which  was  also  a 
massive  wreck  because  of  fire  and  considered  a  capital  write-off,  is  now  90%  complete 
toward  restoration. 

FACILITIES  MAINTENANCE 

V/ays  and  Structures  carpenters  continued  to  remodel  office  space  for  the  PUC  Training 
Department. 

The  installation  of  water  filters  for  the  photo  lab  dark  rooms  was  completed. 
The  installation  of  the  interim  P. A.  system  at  Forest  Hill  Station  has  begun. 
The  repairs  to  the  Presidio  vehicle  wash  rack  were  completed. 

The  clearing  of  debris  from  Carl  and  Cole  Park  was  completed  on  Wednesday  of  this  week. 

The  installation  of  cross  buck  signal  equipment  on  Ocean  at  Metro  Centre  was  completed. 

The  Kaiser  Engineering  report  regarding  the  Metro  tunnel  switches  was  reviewed  and  the 
recommendations  were  accepted. 

Paving  repairs  were  completed  at  the  Geneva  Yard  ladder  track  area. 
PLANNING 

Continued  follow-up  work  related  to  the  implementation  of  Phase  1-B  of  the  5-Year  Plan 
route  changes  -  submitted  a  memorandum  to  the  Public  Utilities  Commission  detailing 
operating  alternatives  for  the  43-Masonic  in  the  vicinity  of  its  northern  terminal . 

Continued  work  on  a  briefing  paper  for  PUC  staff  regarding  the  outline  for  the  1980-81 
S-Year  Plan  update. 

Conducted  a  preliminary  survey  of  bus  stops  on  outer  California  Street  for  the  purpose 
of  developing  recommendations  for  revised  stop  spacing. 

Attended  a  meeting  at  NfTC  regarding  the  1-280  fund  transfer  project. 

Attended  a  meeting  of  MTC's  PENTAP  Committee  in  San  Jose. 

Represented  Muni  at  a  "transportation  day"  at  Children's  Hospital. 
^     SYSTEM  SAFETY 

Worked  with  Al  Walter  and  Ray  Cambra  on  the  dust  problem  at  Embarcadero. 
Checked  operational  capabilities  of  the  Hetch  Hetchy  Line  Department  vehicle  in  the  subwa 
Met  with  the  Fire  Department  and  set  up  a  major  fire  drill  for  November  28,  1980. 
Assisted  the  Operations  Department  in  clearing  line  delays. 


General  Manager 


OPERATIONS  SUMMARY  WEEK  ENDING: 


October  25,  1980 


FARE  ALTERCATIONS: 
NUMBER:  l6  

LOSS  CE  SERVICE  1   HOUR  ^  MSWTES 

^.CLEARED  BY  INSPECTORS  3                  OPERATORS             9  POLICE 

ASSAULTS  DUE  TO  FARE  ALTERCATIONS  0 
ARRESTS  1 

FAJJE  ALTERCATIONS  PREVIUS  YEAR  7 
ASSAULTS  Q 
PREVIOUS  YEAR  ^ 

VEHICLES  TOWED  ^ 

DURING  THE  PREVIOUS  WEEK  THERE  WAS  AN  AVERAGE  OF    l6  RUNS 
MISSED  AT  8:50  A.M.  AI.'D      26         RUNS  MISSED  AT  5:30  P.M. 
DUE  TO  NO  OPERATORS  BEING  AVAILABLE. 


i 


i 

i  . 

i 

1 


October  30,  1980 

TO:  R.  Sklar 

FROM:         L.  Olson,  System  Safety 

SUBJECT:    LRV  Delays:    October  23,  24,  27,  28,  and  29 


DELAY 


CAR  LOCATION 


DIRECTION  CAUSE 


ACTION  TAKEN 


7:07  a.m. 
to 

7:25  a.m. 


October  23,  1980 
1247    Carl  5  Hillway  IB 


Low  voltage 
power  supply 
failed 


Inspector 
cleared 


11:24  a.m. 
to 

11:48  a.m, 


1277    West  Portal  5 
Ulloa 


OB 


Track  switch 
defective 


Track  Dept 
repaired 


5:06  p.m. 
to 

5:18  p.m. 

7:17  p.m. 
to 

7:45  p.m. 


2:09  p.m. 
to 

2:19  p.m. 

*2:04  p.m. 
to 

2:41  p.m. 

2:10  p.m. 
to 

2:18  p.m. 

4:29  p.m. 
to 

4:36  p.m. 

5:01  p.m. 
to 

5:10  p.m. 


1266    West  Portal 
Station 


1282    Ocean  ^  Lee 


IB 


OB 


October  24,  1980 
1297    Castro  Station  IB 


1231    Ocean  §  Victoria 


1218    Judah  §  31st 


1281    Ocean  a  Victoria 


OB 


OB 


1276    West  Portal  Station  IB 


IB 


Keys  locked 


Stuck  on 
breaker 


Blocked  by 
accident 


Propulsion 
failure 


Inspector 
cleared 


Inspector  § 

operator 

cleared 


Door  problem  Operator 

cleared 


Inspector/ 
police  cleared 


Operator 
cleared 


Friction  brakes  Inspector 
locked  cleared 


Cab  signal 
failure 


Operator 
cleared 


Mr.  R.  Sklar 
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October  30,  1980 


7:16  p.m. 
to 

7:26  p.m. 


1254    Ocean  5  Jimipero 
Serra 


OB 


October  27,  1980 


Coupler 
problem 


Inspector  and 

operator 

cleared 


*4:27 

to 
4:50 

a.m. 
a.m. 

1209 

West  Portal  and  Ulloa 

IB 

W-4  red/red 
signal 

Inspector  ^ 
signal  crew 
cleared 

6:45 
to 
7:15 

pm. 
p.m. 

1298 

Twin  Peaks  Tunnel 
Locator  741 

IB 

Friction  brakes 
locked 

Inspector  § 

operator 

cleared 

6:50 
to 
7:25 

a.m. 
a.m. 

1275 

Judah  §  9th  Ave. 

IB 

Friction  brakes 
locked 

Inspector 
cleared 

*6:31 

to 
*6:48 

p.m. 

p.m. 

- 

Feeder  CAII  -  Duboce 
§  Market  to  Carl  S 
Cole 

IB/OB 

Feeder  opened 

Bryant  Sub 
closed  feeder 

6:31 
to 

7:00 

p.m. 
p.m. 

1223 

Duboce  ^  Noe 

OB 

Siemans  breaker 
tripped 

Operator 
cleared 

6:31 

to 
7:17 

p.m. 
p.m. 

1208 

Duboce  §  Church 

IB 

Siemans  breaker 
tripped 

Pushed  to 
Embarcadero 

8:42 
to 
8:53 

p.m. 
p.m. 

1294 

Carl  5  Cole 

October 

OB 

28,  1980 

Defective  doors 

Operator 
cleared 

7 :  U/ 
to 
7:35 

a.m. 
a.m. 

1/7U 

Locator  JfoUo 

October 

IB 

29,  1980 

Propulsion 
Logic  failure 

Inspector  5 
System  Safety 
cleared 

7:43 

to 
8:22 

a.m. 
a.m. 

1270 

Van  Ness  Station 

IB 

Propulsion 
Logic  failure 

Inspector  5 
System  Safety 
cleared 

8:35 

to 
8:46 

a.m. 
a.m. 

1265 

Van  Ness  Station 

IB 

Friction  brakes 
locked 

Unknown 

3:26 
to 

3:37 

p.m. 
p.m. 

1244 

St.  Francis  Circle 

IB 

Defective  doors 

Inspector  5 

operator 

cleared 

Mr.  R.  Sklar 


October  30,  1980 


7:02  p.m.      1281    West  Portal  Station         OB  Propulsion  Metro  Shop 

to  Logic  tripped  cleared 

7:40  p.m. 


Weekly  total  hours  of  scheduled  revenue  service  3:217:00 

Total  time  lost  due  to  no  operator  33.20 

Total  actual  revenue  service  hours  3:183:40 

Total  time  lost  due  to  line  delays  7:12 

Actual  number  of  delays  19 


Not  LRV  equipment-related  delays. 


LEONARD  OLSON 


cc:     C.  E.  Green 

R.  Bartholomew 

G.  Duarte 

F.  Baggetta 

C.  Barton 

D.  Cameron 
A.  Figone 

E.  Gitten 
D.  Nygaard 


LO:ecb 


November  21,  19 80 


TO:  General  Manager,  Public  Utilities  Commission 

FROM:  General  Manager  and  Chief  Engineer 

SUBJECT:       SAN  FRANCISCO  WATER  DEPARTMENT 
MONTHLY  REPORT  TO  THE 

GENERAL  MANAGER,   PUBLIC  UTILITIES  COMMISSION 


MONTHLY  REPORT  OF  OCTOBER  ACTIVITIES 


November  18,  1980 


SAN  FRANCISCO  WATER  DEPARTMENT 


TO: 


General  Manager,  Public  Utilities  Commission 


FROM: 


General  Manager  and  Chief  Engineer 


General  Information 


Reservoir  Storage 

The  storage  level  in  the  Peninsula  Division  reservoirs  at 
the  end  of  October  amounted  to  16.3  billion  gallons  which  is 
54.9%  of  capacity.     This  is  lower  than  the  17.1  billion  and 
57.6%  of  capacity  at  the  end  of  September.     For  the  Suburban 
system  as  a  whole  storage  amounted  to  50.8  billion  gallons  or 
65.3%  of  capacity  compared  to  54.7  billion  gallons  and  70.4% 
of  capacity  at  the  end  of  last  month. 

Airport  Billing 

A  change  in  the  Department's  billing  procedure,  effective 
November  1,  1980,  will  generate  substantial  additional  revenue 
and  assign  major  responsibility  to  San  Francisco  International 
Airport  staff  for  meter  reading,  many  meter  repairs  and 
maintenance.     Under  the  new  procedure  the  Airport  will  be  billed 
for  all  water  recorded  on  its  master  meters.     (Prior  to  this, 
approximately  30  percent  of  water  supplied  to  the  Airport  was 
unaccounted  for  -  lost  through  leaks,  illegal  hookups,  etc.  - 
and  was  not  billed.)     The  Airport's  assumption  of  the  new 
functions  will  enable  the  Department  to  deploy  3  to  4  man  days 
per  month  of  its  staff  to  other  areas  of  suburban  operations. 

Remittance  Processing  System 

With  the  approval  of  a  supplemental  appropriation  in  late 
September  to  purchase  the  equipment  necessary  to  return  the 
remittance  processing  function  from  Crocker  Bank  to  an  in-house 
operation,  the  Commercial  Division  seemed  well  on  its  way  to 
total  autonomy  by  January  1,   19  81.     Delays  with  the  vendor, 
however,  especially  in  the  areas  of  negotiating  a  contract 
beneficial  to  City  and  in  the  delivery  of  the  equipment, 
indicate  that  the  January  1  start-up  date  will  probably  not  be 
attained.     It  was  the  intention  of  the  Departjnent  to  negotiate 
a  3-month  extension  on  the  Bank  lockbox  contract  to  provide 
backup  capabilities  should  the  new  equipment  meet  any  day-to- 
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day  problems.     This  amendment  will  appear  before  the  Commission 
in  December  for  approval.     Because  of  the  delays,  this  amend- 
ment becomes  more  important  in  providing  day-to-day  processing 
capabilities  until  the  in-house  system  is  fully  operable. 

Watershed  Recreation 

Reflecting  the  concern  of  Woodside  residents,  San  Mateo 
County  Supervisor  Edward  J.  Bacciocco  convened  a  meeting  of 
concerned  agencies  on  October  9,  19  80  for  the  purpose  of 
deleting  the  reference  to  an  outdated  1968  recreational  develop- 
ment plan  from  the  Recreational  and  Scenic  Easement.  Most 
objectionable  in  this  plan  was  the  prospect  of  several  new  golf 
courses  on  the  watershed.     Since  the  Recreational  and  Scenic 
Easement  is  in  turn  referenced  in  HR  3,  the  bill  extending  the 
Golden  Gate  National  Recreation  area  into  San  Mateo  County, 
there  was  concern  that  HR  3  might  result  in  a  golf  course  being 
built  over  the  objections  of  San  Mateo  County  residents. 
Subsequent  to  the  meeting.  Supervisor  Bacciocco  received  a 
letter  from  John  D.  Cherry,  Regional  Director  of  U.S.  Heritage 
Conservation  and  Recreation  Service,  stating  that  his  Agency 
"would  not  consider  approving  any  new  golf  course  development 
should  one  be  proposed,  because  such  a  development  'would 
violate  our  responsibility  of  ensuring  the  preservation  of  the 
present  natural  state'  of  the  watershed..."     This  letter  appears 
to  answer  the  concern  of  those  alarmed  by  reference  to  the 
obsolete  recreation  plan. 
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Water  Supply 


1.  Rainfall :     No  significant  amount. 

2.  Hetch  Hetchy  water  import;     An  average  of  139.1  million 
gallons  per  day  (MGD)   for  the  month  of  October. 

3.  Sunol  Valley  Filtration  Plant  treated  72.8  MGD. 
San  Andreas  Filtration  Plant  treated  50.1  MGD. 

4.  Consumption  (MGD  average) : 

October  19  80    -     243.6)       1.7  percent  more 
October  1979     -     241,8)  ^ 

October  1980     -     243.6)       6,0  percent  less 
October  1976     -  257.3) 

12  months  preceding 

November  1,  1980  -  240.9)  percent  more 

November  1,   1979  -  238.4)  ^ 

5.  Storage  (million  gallons)   as  of  November  1: 

Increase  %  Full 

1979  1980  -  Decrease  Capacity 

Alameda  Div.    (Capacity  48,014) 

41,057  34,438  -     2,401  72 

Peninsula  Div.    (Capacity  29 ,783) 

18,433  16,314  -     1,191  55 

Total   (Maximum  Capacity  77,797) 

59,490  50,752  -     3,890  65 
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Vandalism  and  Trespassing 


On  the  Peninsula  watershed  vandals  damaged  fencing  at  8 
locations  on  Montara  Ridge,  at  3  locations  near  San  Andreas 
Dam  and  at  5  other  locations.     Locks  were  stolen  from  gates 
at  4  locations  and  18  signs  were  destroyed  or  stolen. 

On  October  30  it  was  discovered  that  vandals  had  broken 
into  San  Andreas  #1  Fluoride  Station  and  the  Venturi  Meter 
House  at  Taylor  Field,  Millbrae.     Equipment  in  place  and  in 
storage  in  both  buildigns  was  torn  apart.     An  accurate 
assessment  of  the  damage  has  not  been  made  but  it  will  be  in 
the  thousands  of  dollars. 

Repair  of  vandalism  damages,  excluding  those  at  Taylor 
Field,  amounted  to  approximately  $5,100.     177  trespassers 
were  evicted  during  the  month. 

On  the  Alameda  watershed  fences  were  cut  by  vandals  at 
numerous  locations  and  a  wire  gate  along  Calaveras  Road  was 
badly  damaged.     With  the  approval  of  Alameda  and  Santa  Clara 
County  authorities,  installation  of  wire  fences  by  the 
Department  across  some  of  the  turnouts  along  Calaveras  Road 
in  these  two  Counties  has  begun.     Work  on  fencing  off  turn- 
outs on  the  West  side  of  Calaveras  Reservoir  is  almost 
completed.     181  trespassers  were  evicted  during  the  month. 
The  cost  to  the  Department  for  repair  of  vandalism  damage 
amounted  to  $6,400. 

In  San  Francisco,  vandals  damaged  the  fence  at  Laguna 
Honda  Reservoir.     Repair  of  the  damage  is  estimated  to  be 
$90. 


Net  Paying  Sales 

October  31 
1980 


Year 
To  Date 


Actual 
Estimated 
Increase/Decrease 
Increase/Decrease  (%) 


$  3,921,452 
3,861,963 
59,489 
(1.54) 


$15,714,780 
15,832,355 
(117,575) 
(.74) 


Leases  and  Permits 

By  the  terms  of  their  leases  the  following  three  enter- 
prises pay  in  October  all  royalties  or  percentage  of  revenue 
through  September. 
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Leases  and  Permits 


Santa  Clara  Sand  and  Gravel  $18,084.18 
Sunol  Golf  Course  10,675.86 
Crystal  Springs  Golf  Course  9^571.43 

Continuing  Programs 

Vehicle  Inspections 

Routine  10,000~mile  inspections  were  conducted  on  15  vehicles. 

Vehicle  Accidents 

During  the  month  of  October  there  were  3  accidents,  2  of  which 
possibly  were  avoidable. 

Industrial  Accidents 

There  were  3  lost-time  injuries  in  October,     There  is  a  total 
of  59  for  the  calendar  year. 

Service  Renewals 

October  Fiscal  Year 

1980  1980-1981 

Replacement  of  old,  corroded,  139  820 

or  undersize  piping 


Meter  Repairs 


October  Fiscal  Year 

1980  1980-1981 


CDD  -  all  sizes  77  881 

Peninsula   (inspected  and  Program  temporarily  suspended 

repaired  as  needed)  due  to  lack  of  personnel 

Flushing 

Flushing  was  conducted  in  the  Sunset  Reservoir   (Lincoln  Park 
Pump  and  Lincoln  Park  Tank)    zone  in  the  areas  bounded  by  Larkin 
to  Powell,  Sacramento  to  O'Farrell,  and  complete  Lincoln  Park  Pump 
and  Tank  System. 

October  Fiscal  Year 

1980  1980-1981 

Mains   (all  sizes),  lineal  feet        47,200  489,100 
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H  E  T  C  H 


H  E  T  C  H  Y 


WATER 


AND 


POWER 


MEMORANDUM 


DATE:     October  21,  1980 


TO: 


RICHARD  SKLAR 

General  Manager  of  Public  Utilities 


FROM: 


DEAN  W.  COFFEY 
General  Manager 


SUBJECT:     REPORT  ON  ACTIVITIES  OF  THE  DEPARTMENT 
Highlights 

On  October  13,  1980,  operations  began  in  bringing  back  the  four  San  Francisco 
cable  cars  being  donated  by  Knott's  Berry  Farm  of  Buena  Park.    These  post-1906 
earthquake  cable  cars  were  originally  sold  to  Knott's  Berry  Farm  in  1955. 
Hetch  Hetchy  personnel,  with  the  use  of  their  lowboy,  delivered  the  first  car 
to  Woods  Maintenance  Center  on  October  15,  1980  for  refurbishing.    The  final 
car  is  scheduled  to  arrive  on  October  24,  1980.     It  is  anticipated  that  after 
complete  refurbishing,  they  will  be  placed  back  on  the  California  Street  line 
from  whence  they  came  25  years  ago. 

An  investigation  of  San  Joaquin  Pipeline  No.  3  in  the  area  of  the  San  Joaquin 
River  crossing  for  possible  damage  from  electrolysis  and  galvanic  corrosion 
was  conducted.    This  investigation  revealed  extensive  loss  of  metal  at  the 
pipe  joints.    The  failure  of  the  field  applied  exterior  pipe  covering  at  these 
joints  has  resulted  in  this  damage.    The  department  is  in  the  process  of  hiring 
a  corrosion  consultant  to  design  a  system  for  offsetting  this  corrosion. 


HETCH  HETCHY  OPERATIONS 

Storage  Conditions 

Capacity  in 

Storage  in 
Acre  Feet  on 

Per  Cent 
of 

Storage  in 
Acre  Feet  on 

Per  Cent 
of 

Reservoir             Acre  Feet 

Oct.  1,  1980 

Capacity 

Oct.  1,  1979 

Capacity 

Hetch  Hetchy  360,400 

288,546 

80 

248,128 

69 

Lake  Lloyd  268,800 

188,694 

70 

168,483 

63 

Lake  Eleanor  27,100 

656,300 

20,773 
498,013 

77 
76 

8,946 
425,557 

33 
65 

Water  Regulation  and  Transmission 

..." 

In  compliance  with  the  request  of  the  San  Francisco  Water  Department,  the 
average  daily  aqueduct  delivery  of  water  to  the  Water  Department  was  reduced 
on  September  17,  1980  from  approximately  155  mgd  to  approximately  70  mgd. 

Power  Production 

During  the  month  of  September,  Moccasin,  Robert  C.  Kirkwood  and  Dion  R.  Holm 
Powerhouses  generated  44.450,  54.414  and  59.675  million  kilowatthours ,  for  a 
total  of  158.539  million  kilowatthours,  having  a  value  in  excess  of  $3,000,000. 
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October  30,  1980 


Mr.  DeG  V.  Jacobs 
Regional  Director 

Urban  Mass  Transportation  Administration      .  :  r  . 

IVo  Embarcadaro  Center  -  Suite  520 

San  Francisco^  California    94111        -  : ^ 

Subject?     CA-03-0043  Transit  Inprqvenent  Prograir.. 
Quarterly  Progress  Report 
July  through  September  1930 

Dear  Zlr.  Jacobs  i 

In  compliance  with  Chapter  III,  Section  B,  Paragraph  7b  (1) 
Page  III  B--4,  of  your  iZxternal  Operating  Manual,  we  are  en- 
closing one  copy  of  our  Quarterly  Progress  Report  for  the 
period  of  July  through  SepterrJ^er,  1980., 

A  statement  of  financial  position  is  included. 

Sincerely, 


LEO  JED 

Assistant  General  Manager,  Finance 
\      -  ,  -  . 

Enc. 
WT:MS 

cc:     Mr.   John  K.   Taylor  -  UMTA,  Wn. ,  D.C. 
Associate  Administrator 

Mr.  Jerry  Fisher  -  UMTA,  V7n.  ,  D.C.  •  -  , 

Division  Chief 

'  "Mr.  Alan  P.   Steiner  -  UMTA,  S.F. 
Director,  Transit  Assistance  Div. 

Mr.  George  Grainger  -  UMTA,  S.F. 
Director,  Program  Mgt.  , Division 
All  v7/enc, 

RSklar  RStein  DCole  MPDFile 

LJed   (15)  GPCauthen  HGutersloh  chronFile 

OLMoore  EFadrigalan  LPio  GOFile 

RSraith  WDeady  JAVJallsten  Remittal 

CEGreen  MCohn  SYakahi 

GMDuarte  TA^-Iullaney  Adm.  EJig 


CITY  AND  COUNTY  OF  S/\N  FRANCISCO 
PUBLIC  UTILITIES  CWdMISSIOH. 


PROJE 


QUARTERLY  PROGRESS  REPO?^^^^^''^ 
URB^N  MASS  TRAI^SPORTATION  ADMINISTl 


July  "  September,  1980* 


I.      GENERAL  .  ' 

This  report  describes  the  progress  of  the  San  Francisco  Municipal 
Railway's  Transit  Improvement  Program  during  the  third  quarter  of 
the  calendar  year  1980. 

II.      CONTRACTS  UNDER  CONSTRUCTION 

Purchase  of  Streetcar  Track  Special  Work-Contract  No.  MR-636 
P.  0.  No.  899 
Contractor:    L.  B.  Foster 


Contractor  completed  all  contract  work  this  quarter. 

UHF  Radio  Antenna  in  Subway  and  Tunnels  -  Contract  No.  MR-648 
Contractor:    Abbett  Electric  Corporation 

No  activity  by  the  Contractor  this  quarter. 

Fare  Collection  Equipment  for  Muni  Metro  Subway 
Contract  No.  MR-652  -Purchaser  Contract  Proposal  No.  725 
Contractor:    Duncan  Industries 

Contractor  continues  to  manufacture  spare  parts  for  the  fare  collec- 
tion system.    All  entry  and  exit  gates  for  Forest  Hill  Station  were 
delivered.    Various  punch  list  items  were  worked  on  this  quarter.  ■ 


Furnish  and  Install  Metro  Agent's  Booth  and  Related  System;  . 
Install  Fare  Collection  System  -  Contract  No.  MR-660R2 
Contractor:     i<'ibbi/Lowe  Construction  Company,  A  Joint  Venture 

Contractor  continued  to  perform  minor  remedial  work  this  quarter.  Control 
panel  hook-up  work  delayed  pending  installation  of  central  computer  at 
West  Portal  Central  Control. 
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Special  Trackwork  Reconstruction 

46th  Avenue  ^  Taraval  Street  and  St.  Francis  Circle 
Contract  No.  MR-667  _  _  "      ~°  ^ 

Contractor;    H.  J.  Qlsen,  Inc.  V 

Contractor  completed  all  contract  work. this  quarter. 

f4uni  Transit  Stop  Signs 
Contract  No.  MR-668  -  Phase  II 

Contractor:    Kingshill  §  Sons,  Inc.  and  Sutter  California  Corp . 

Contractor  completed  all  contract  work  this  quarter. 

■  Muni  Metro  Subway  and  Twin  Peaks  Tunnel 

Installing  Communication  Cable  -  Contract  No.  MR-670 
Contractor:    Amelco  Electric  Company 

.Contractor  completed  all  contract  work  this  quarter. 

Muni  Metro  Subway,  Twin  Peaks  Tunnel  and  Sunset  Tunnel 
Emergency  Telephone  System  -  Contract  No.  MR-671 
Contractor:    IVismer  and  Becker  Contracting  Engineers 

Contractor  completed  all  contract  work  this  quarter. 

Muni  Metro  Subway  and  Twin  Peaks  Tunne^ 

Communications  Data  Transmission  System  -  Contract  No.  I-4R-672  ^ 
Contractor:     Kingston  Contracting,  Inc. 

Contractor  is  developing  and  testing  software;  performing  RTU  inter- 
connection;    began  installation  of  the  MTU  and  interfacing  it  to  the  mimic 
board  this  quarter. 

Muni  Metro  Subway 
'  Muni  Destination  Sign  System 
Cdntract  No.  MR>676 
Contractor:    Abbett  Electric  Corp. 

Contractor  continued  installing  platform  signs  this  quarter. 
Public  Address  System  for  Muni  Metro  Stations 

Contract  No.  MR-678  ,  • 

Contractor:    Abbett  Electric  Corp. 

No  work  by  the  Contractor  this  quarter. 

Contractor's  proposal  to  design,  furnish,  install  and  test  the  system  for 
Central  Control  to  make  announcements  at  Muni  Metro  passenger  stations 
in  subway  and  tunnel  was  reviewed,  and  negotiated  douTiv^fard  to  $24,700. 
This  contract  modification  was  approved  by  the  Public  Utilities  Commission 
and  forwarded  for  the  Controller's  certification. 
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Closed  Circuit  TV  System  for  Ntuni  Metro  Stations 
Contract  No.  MR-679  ■ 

Contractor:     Kingston  Contracting,  Inc.  .  ; 

Contractor  completed  training  session  for  Muni  operations  and  maintenance 
personnel  this  quarter. 

Twin  Peaks  Tunnel  -  Emergency  Access  for  Communication  Facilities 
at  Former  Eureka  Station  -  Contract  No.  MR-680 
Contractor:    Valentine  Corp. 

Contractor  completed  all  contract  work  this  quarter. 


Fire  Protection  System  -  Central  Control  Room  -  West  Portal  Station 
Contract  No.  MR-681 

Contractor:    Civic  Electric  Corp.  - 

Contractor  completed  revisions  to  electrical  control,  alarm  and  power 
equipment  at  Central  Control  and  tested  the  Halon  system  this  quarter. 

III.     PROJECTS  UNDER  PLANNING,  DESIGN,  BIDDING  AND  AWARD 

Installation  of  Escalator  No.  4  at  Van  Ness  Station 
Contract  No.  MR-677 

The  work  to  be  performed  under  this  contract  consists  of  furnishing 
and  installing  a  second  escalator  in  the  Van  Ness  Station  of  the  Muni 
Metro  Subway  to  connect  the  mezzanine  and  platform  level  at  the  east 
end  of  the  station. 

Plans  and  specifications  are  completed  by  UEB  staff,  and  were  sent  to 
Caltrans  for  reviewing  and  funding.    Funds  were  frozen  and  released 
by  FAU  in  June.    The  project  was  advertised  for  bid  in  July,  1980,  with 
bid  opening  on  August  29,  1980.    Only  one  bid  was  submitted  by  Mont- 
^gomery  Elevator  Co.  and  was  rejected  because  it  greatly  exceeded  the 
Engineer's  estimate.    Redesign  was  underway  and  readvertising  have  been 
scheduled  for  November,  1980. 

K-Line  -  Ocean  Avenue,  Phelan  Avenue  to  Lee  Avenue-Track  Reconstruction 
Contract  No.  NtR-685 

The  work  to  be  performed  under  this  contract  consists  of  removal  of  the 
Phelan  Loop  and  other  existing  tracks  and  constructing  new  girder  rail 
track  along  Ocean  Avenue  from  Phelan  Avenue  to  Lee  Avenue. 

Plans  and  specifications  previously  prepared  by  the  UEB  staff  were  • 
resubmitted  to  the  Public  Utilities  Commission  for  ajjproval  of  bid  call 
on  November  17,  1980.  .     -  . 


DC  Test  Panel  and  Power  Supply  -  Contract  No.  MR-688 

The  work  under  this  contract  consists  of  furnishing  and  installing  a  DC 
Test  Panel  and  Power  Supply  for  the  dynamic  testing  of  traction  motors 
at  the  Muni  Metro  Center. 

Bid  call  was  authorized  by  the  Public  Utilities  Commission.  Bids  were 
received  on  July  16,  1980,  and  award  was  made  to  the  lowest  bidder, 
Abbett  Electric  Corp.,  in  the  amount  of  $49,632.    Certification  is  pending 

Emergency  Generator  for  Central  Control  at  West  Portal  Station 
Contract  NOc  MR-692 

The  work  under  this  contract  consists  of  furnishing  and  installing  a 
30  KW  diesel-engine    driven  generator  and  accessories  for  standby  to  the 
communications  equipment  in  Central  Control. 

Bids  were  received  on  September  S,  1980,  and  award  was  made  to  the  lowest 
bidder,  Abbett  Electric  Corp.,  in  the  amount  of  $25,866.  Certification 
is  pending. 

N~Judah  Line  -  Terminal  Loop  Track  Reconstruction  (Partial) 
Contract  No.  MR-807 

The  proposed  project,  located  at  Judah    Street/Lower  Great  Highway, would 
involve  partial  realignment  of  the  terminal  loop  to  improve  safety  of 
operations  and  to  allow  storage  capacity  for  disabled  LRV's. 

Preliminary  design  work  is  being  performed  by  the  staff. 

Muni  Special  Machine  Shop 
24th  and  Utah  Street 

Thus  project  involves  rehabilitating  the  Special  Machine  Shop  to  handle 
special  rail  lengths  up  to  40  feet  long,  frogs,  switches,  heavy  diamond 
plate,  angle  iron,  sheet  steel,  wash  rack  arms,  assembly  of  cable  car 
trucks,  and  various  other  heavy  equipment  in  the  normal  routine  mainte- 
nance of  Muni  Railway  facilities. 

The  work  will  include  a  rail  bender,  hydraulic  press  former,  heavy 
duty  lathes  and  other  machine  equipment  as  well  as  a  5-ton  bridge 
crane  to  facilitate  expeditious  handling. 

Design  work  for  this  project  iscontinuing.  Maintenance  personnel  have 
changed  their  original  request  of  a  5-ton  crane  to  a  10- ton  crane,  and 
also  has  requested  toilet  and  locker  facilities  for  25  shop  personnel. 

IV.      PROFESSIONAL  SERVICES  CONTRACTS 

Design  V/ork  Relative  to  the  Reconstruction  of  Forest  Mill  Station 
Consultant:     Lsherick,iiomsey, Dodge  and  Davis/Rutherford  and  Chekene  . 
A  Joint  Venture 


Consultant  received  notice  to  proceed  with  design  of  Interim  Improvements 
on  March  31,  1980.     Implementation  is  planned  in  two  stages; 


Phase  A  --Interior  Improvements:  Authorization  to  request  bids  for  this 
work  was  given  by  the  PUC  on  September  9,  1980.    Advertising  presently 
hold  up,  pending  release  of  UMTA  funds.     Final  cost  is  estimated  at 
$450,000,  with  construction  period  set  for  120  working  days. 

Phase  B  --Additions  and  Renovations:  Design  work  for  remainder  of  project 
"is  in  preliminary  stage,  with  contract  documents  scheduled  for  comple- 
tion in  January,  1981.    Cost  is  now  estimated  to  be  $3,800,000,  with 
all  construction  planned  to  be  completed  by  January,  1982. 

Design  V/ork  of  Nfuni  Metro  Fare  Collection  System  . 
Consultant:     Fay  Associates 

The  consultant  continued  to  provide  review  and  design  services  during 
construction  of  the  Fare  Collection  System- at  each  end  of  the  Muni 
Metro  Station.    Reviewed  of  revised  software  list  completed  and  approved 
this  quarter. 

Design  Work  Relative  to  Communication  Systems  for  S.  F.  Municipal  Railway 
Consultant:    Comsul  Ltd. 

Minor  contract  order  previously  initiated  for  additional  services  to 
review  proposal  of  contractor  for  emergency  radio  communicaton  system 
for  Police,  Fire  and  Health  Departments  in  subway  and  tunnels. 
Certification  pending  due  to  changes  in  City's  procedures. 

V.  MISCELLANEOUS 

No  significant  delays  or  difficulties  were  encountered. 

There  viexe  no  relocation  activities  during  this  quarter. 

Construction  activity  is  shown  on  the  attached  Construction  Progress 
Report.  ■  . 

VI.  FINANCIAL  POSITION 

Attached  is  Exhibit  A  is  our  Statement  of  Financial  Position  for  the 
quarter  ending  September  30,  1980, 

VII.  ANTICIPATED  ACTIVITIES 
Muni  Metro  System 

This  quarter  the  Muni  Metro  service  continued  between  Embarcadero  station 
and  St.  Francis  Circle  with  the  K-Ingleside  line  and  N-Judah  line  in 
subway-surface  operation.    At  West  Portal  station  passengers  will 
transfer  to  K-L  streetcars  and  M-bus  shuttles  to  the  respective  terminus. 
The  Public  Utilities  Commission  and  the  Muni  Management  have  scheduled 
Phase  III  operation  for  late  November  1980  with  L-Taraval  and  M-Ingleside 
lines  in  full  subway- surface  operation. 


The  UEB  staff  continued  to  provide  engineering  support  to  the  Muni 
management  in  order  to  achieve  this  goal. 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 
PUBLIC  UTILITIES  COMMISSION 
UTILITIES  ENGINEERING  BUREAU 


TRANSIT  IMPROVEMENT  PROGRAM 
FOR 

SAN  FRANCISCO  MUNICIPAL  RAILWAY  -. 
CA-03-0043 

CONSTRUCTION  PROGRESS  REPORT  - 
for 

July     September,  1980     .  "  s. 

CONTRACT  NO.  MR>648  -  FUR>JISH  AND  INSTALL  UHF  RADIO  ANTENNA  IN  SUBWAY 
AND  TUNNELS 

Contractor:    Abbett  Electric  Corp. 

Contract  Amount:  V?!,,  338,264.00 

Percent  Completed  this  Quarter:  .  0.0% 

Percent  Completed  to  Date:  V    r  90.61% 

Percent  Time  Elapsed:  100%, 

CONTRACT  NO.  MR-660R2  -  FURNISH  AND  INSTALL  METRO  AGENT ^S  BOOTH  AND 
RELATED  SYSTBIS:     INSTALL  FARE  COLLECTION  SYSTEM 

Contractor:    Nibbi/Lowe  Construction  J/V 

Contract  Amount:  $  1,254,936 

Percent  Completed  this  Quarter:  ^     .  *  0^ 
Percent  Completed  to  Date:  92%  : 

Percent  Time  Elapsed:  100%  :: 


CONTUAlCT  NO.  MR-667  -  SPECIAL  TRACIG\'ORK  RECONSTRUCTION  -  46th  AVENUE  AND 
TARAVAL  STREET  AiND  ST.  FRANCIS  CIRCLE 

Contractor:    Homer  J.  Olsen,  Inc. 

Contract  Amount:  $  333,880.00 

Percent  Completed  this  Quarter  10% 

Percent  Completed  to  Date  '  100% 

Percent  Time  Elapsed:  100% 


CONTRACT  NO.  MR -66 8  -  TRANSIT  STOP  SIGNS  -  PHASE  II 

Contractor:     Kingston  ^  Sons,  Inc.,  and 

Sutter  California  Corp.,  J/V 

Contract  Amount:  .  $  175,919.00 

Percent  Completed  this  Quarter:  75% 
Percent  Completed  to  Date:  100% 
Percent  Time  Elapsed:  100% 


CONTRACT  NQ.MR-670  -  MUNI  METRO  SUBWAY  AND  TWIN  PEAKS  TUNNEL: 
INSTALLING  COMMUNICATION  CABLE  ^        '      ~~       "  ~ 


Contractor:    Amelco  Electric  Company 
Contract  Amount: 
Percent  Completed  this  Quarter: 
Percent  Completed  to  Date: 
Percent  Time  Elapsed: 

CONTRACT  NO.  MR-671  -  MUNI  METRO  SUBWAY  AND  TVVlN  PEAKS  TUNNEL  AND 
SUNSET  TUNNEL  -  EMERGENCY  TELEPHONE  SYSTEM 


$  405,843.00 
1% 

I  '  100% 
100% 

CONTRACT  NO.  MR-672  -  MUNI  METRO  SUBWAY  ^  TWIN  PEAKS  TUNNEL: 
COMMUNICATIONS  DATA  TRAiNSMISSION  SYSTEM 


Contractor:    Kingston  Contracting,  Inc. 
Contract  Amount: 
Percent  Completed  this  Quarter: 
Percent  Completed  to  Date: 
Percent  Time  Elapsed: 

CONTRACT  NO.  MR-676  -  F  §  I  TRAIN  DESTINATION  SIGN  SYSTEM 


$  351,997.00 
1% 
100% 
100% 


Contractor:    Wismer  and  Becker  Contracting  Eng. 
Contract  Amount: 
Percent  Completed  this  Quarter: 
Percent  Completed  to  Date: 
Percent  Time  Elapsed 


$  449,229.00 
12% 
86% 
100% 


Contractor:    Abbett  Electric  Corp. 

Contract  Amount:  $  1,288,814.00 

Percent  Completed  this  Quarter:  22.2% 

Percent  Completed  to  Date:  "  85% 

Percent  Elapsed  Time:  100% 

COyiRACT  NO.MR-678  -  PUBLIC  ADDRESS  SYSTEM  FOR  MUNI  METRO  STATION  . 

Contractor:    Abbett  Electric  Corp. 

Contract  Amount:  $  211,298.00 

Percent  Completed  this  Quarter:  0% 

Percent  Completed  to  Date:  95% 

Percent  Time  Elapsed:  100% 


CONTRACT  NO.  MR-679  -  CLOSED  CIRCUIT  TV  SYSTEM  FOR  MUNI  METRO  STATIONS 
Contractor:    Kingston  Contracting,  Inc. 

Contract  Amount:  $  283,754.00 

Percent  Completed  this  Quarter:  0%  . 

Percent  Completed  to  Date:  100% 
Percent  Time  Elapsed:  .     -  100% 
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CONTRACT  NO,  m-6SQ  -  TOIN  PEAKS  TUNNEL  -  EMERGENCY  ACCESS  FOR 
COMMUNICATIONS  FACILITIES  AT  FORMER  EUREKA  STATION 

Contractor:    Valentine  Corp. 

Contract  Amount:  $  29,804.00 
Percent  Completed  this  Quarter:  35% 
Percent  Completed  to  Date:  100% 
Percent  Time  Elapsed:  100% 

CONTRACT  NO.  MR-681  -  MUNI  CENTRAL  CONTROL  ROOM  AT  YILST  PQI-rfAL 
FIRE  PROTECTION  SYSTEM 

Contractor:    Civic  Electric  Corp. 

Contract  Ateount:  $  103,381.00 

Percent  Completed  this  Quarter:  2% 

Percent  Completed  to  Date:  *  97% 
Percent  Completed  Elapsed  Time:  100% 
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^Q\j  4  -  1980 


Subject:    CA-03-0056,  Power  laprovenexit  Program 
Quarterly  Progress  Report 
July  Through  Septenber  1980 


Mr.  Dee  V.  Jacobs,  Regional  Director 
Urban  Mass  Transportation  Administration 
Two  Embarcadero  Center  -  Suite  620 
San  Francisco,  California  94111 


Dear  Mr.  Jacobs: 


In  coBpliance  vlth  Chapter  III,  Section  B,  Paragraph  7b (1)  of  your  External 
Operating  Manual,  we  are  enclosing  one  copy  of  our  Quarterly  Progress  Report 
for  the  period  of  July  through  Septesber  1980. 

A  statement  of  financial  position  is  included. 

Very  truly  yours. 


LEO  Je6 

Assistant  General  Manager,  Finance 


Enc. 
RC:gj 

cc 


Mr.  John  K.  Taylor  -  UMTA 
Associate  Administrator  j 

( 

Mr.  Jerry  Fisher  -  UMTA  "~  . 
Division  Chief  / 


5 


\ 


Mr.  Alan  P.  Steiner  -  UMTA  \ 
Director,  Transit  Assistance  Divi 

( 

[ 

Mr.  George  Grainger  -  UMTA  \ 
Director,  Program  Management  Div^ 
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R  Sklar 
L  Jed  S0 
L  Stoll 
RASmithljT") 
D  Coles 
OLMoore 
DWCoffey 
PJPhillips 


G  Cauthen  (2) 

HJGuetersloh 

W  Owyang 

RLStein 

RGMiller 

RECollina 

RAProtti 

JZO^Rourke 


APPROVED : 


D.  W.  COFFEY' 
General  Manager 


.0.  L.  MOORE 

Deputy  General  Manager  and 
Chief  Engineer 


R  Ciraulo 
F  Haaskjold 
F  Pombc 
KMHlntze 


GO  File 
GO  Reaittal 
Reading  File 
File 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 
PUBLIC  UTILITIES  COMMISSION 
HETCH  HETCHY  WATER  AND  POWER 

POWER  IMPROVEMENT  PROGRAM 

CA-03-0056 

Quarterly  Progress  Report  to 
Urban  Mass  Transportation  Administration 

for  July  -  September  1980 

GENERAL 

This  report  describes  the  progress  of  the  Transit  Power  Supply  Improvement 
Program  for  the  San  Francisco  Municipal  Railway  by  Hetch  Hetchy  Water  and 
Power  during  the  third  quarter  of  calendar  year  1980. 

ELECTRIFICATION  AND  OVERHEAD  CONVERSION 


Construction  work  on  Contract  HH-534,  "L"  Line  Streetcar  Overhead  System, 
West  Portal  Avenue  to  Wawona  Street,  Conversion  for  Pantograph  Operation 
and  Feeder  Undergrounding  was  completed  on  September  19,  1980. 

Construction  work  neared  completion  on  Contract  HH-535,  "M"  Line  Streetcar 
Overhead  System,  St.  Francis  Circle  to  Plymouth  and  Broad  Streets,  Conversion 
for  Pantograph  Operation  and  Feeder  Undergrounding. 

Construction  work  essentially  completed  on  Contract  HH-571,  "M''  Streetcar 
Line  Extension,  Trolley  Overhead  Construction  and  Feeder  Undergrounding. 

SUBSTATIONS 

Construction  work  on  Contract  HH-545,  Outer  Mission  Substation,  Install 
Auxiliary  Equipment,  was  completed  on  September  30,  1980. 

Construction  work  essentially  completed  on  Contract  HH-551R,  Richmond  Sub- 
station, Equipment  Installation  and  Related  Building  Alterations. 

Construction  work  on  Contract  HH-598,  Civic  Center  and  Church  Substations, 
Escape'  Hatches  and  Related  Work,  was  completed  on  August  21,  1980. 

Work  neared  completion  on  the  preparation  of  plans  and  specifications  for 
Contract  1^^-611,  Downtown  and  Civic  Center  Substations,  Install  Additional 
Feeder  Circuit  Breakers. 

Work  commenced  on  the  preparation  of  plans  and  specifications  for  Contracts 
HH-642,  HII-643,  HH-644  and  HH-645  for  Equipment  Installation  and  Related  Work 
at  Stations  N,  M,  E  and  J  respectively. 

Meetings  were  held  with  the  Real  Estate  Department  and  with  the  Pacific  Gas 
and  Electric  Company  relative  to  the  acquisition  of  facilities  at  Stations 
N,  M,  E  and  J. 


Equipment  Purchase 

Purchaser's  Contract  Proposal  No.  794,  for  the  purchase  of  new  switchgear 
for  Stations  E,  J,  M  and  N  was  certified  by  the  City  Controller  on  July  22, 
1980.     The  Contractor  was  notified  of  the  starting  date  of  July  31,  1980. 
On  September  10  and  11,  1980  representatives  of  the  Contractor,  English 
Electric  Corporation,  met  with  Hetch  Hetchy  staff  to  clarify  various  portions 
of  the  technical  specifications. 

CONTROL  AND  COMNCNI CATION 

The  Contractor,  Sangamo -Weston,  for  Contract  Proposal  No.  219,  Furnishing 
and  Installing  a  Transit  Power  Supervisory  Control  System,  continued  trans- 
mittal of  shop  drawings  for  review  and  approval  and  continued  fabrication 
of  equipment. 

Contract  HH-574,  Transit  Power  Supervisory  Control  System,  Communication 
and  Control  Cables  and  Maintenance  Telephone  System  was  certified  by  the 
City  Controller  on  August  12,  1980.    The  Contractor  was  notified  of  the 
starting  date  of  August  August  18,  1980.     Construction  work  commenced. 

FEEDER  UNDERGROUNDING 

Feeder  Sectionalizing  Switches  (Contract  HH-575) 

Work  neared  completion  on  the  preparation  of  plans  and  specifications  for 
the  furnishing  and  installing  of  sectionalizing  switches  to  interconnect 
feeder  circuits  from  adjacent  substations.    The  switches  for  the  Muni  Metro 
LRV  streetcar  system  feeders  will  be  operated  by  remote  control  from  the 
Power  Control  Center  and  the  switches  for  trolley  coach  feeders  will  be 
manually  operated  at  the  selected  locations. 

Mission  Street  -  2nd  Street  to  Steuart;  5rd  and  4th  Streets  -  Mission  to 
Townsend  -  Underground  Duct  System  and  Related  Work  (Contract  Hl-i-584) 

Construction  work  continued  on  Contract  KH-584,  Mission  Street,  2nd  Street 
to  Steuart;  3rd  and  4th  Streets,  Mission  to  Townsend;  Underground  Duct 
System. 

Marina  Substation  Area  -  Underground  Power  Facilities  and  Related  Work 
(Contract  Hli-585) 

Construction  work  continued  on  Contract  HH-585,  Marina  Substation  Area, 
Underground  Power  Facilities  and  Related  Work. 

Bryant  Substation  Area  -  Underground  Power  Facilities  and  Related  Work 
(Contract  HH-586) 

Construction  work  neared  completion  on  Contract  HH-586,  Bryant  Substation 
Area,  Underground  Power  Facilities  and  Related  Work.     Connections  of  new 
underground  feeder  cables  installed  under  this  contract  were  completed  on 
August  27,  1980,  thus  transferring  the  remainder  of  the  load  carried  by  the 
old  Bryant  Substation  to  the  new  Bryant,  Civic  Center  and  Station  "E" 
Substations.     This  allowed  the  last  of  the  City's  old  rotating  machines 
to  be  shut  down. 
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California,  Fulton,  Haight,  Hayes,  Parnassus  and  Vicinity  -  Underground 
Transit  Power  Facilities  and  Related  Work  (Contract  HH-587) 

Contract  HH-587,  California,  Fulton,  Haight,  Hayes,  Parnassus  and  Vicinity, 
Underground  Transit  Power  Facilities  and  Related  Work  was  certified  by  the 
City  Controller  on  July  11,  1980.    The  Contractor  was  notified  of  the  starting 
date  of  August  11,  1980.     Construction  work  commenced. 

South  Van  Ness  Avenue  and  Outer  Mission  Street  -  Underground  Transit  Power 
Facilities  and  Related  Work  (Contract  HH-588) 

Bids  were  received  on  July  10,  1980  for  Contract  HH-588,  South  Van  Ness 
Avenue  and  Outer  Mission  Street,  Underground  Transit  Power  Facilities  and 
Related  Work.    The  contract  was  awarded  on  July  22,  1980  to  Kingston  Con- 
tracting, Inc. ,  Burlingame,  California,  who  submitted  the  low  bid  in  the 
amount  of  $248,240.     The  contract  was  certified  by  the  City  Controller  on 
August  11,  1980,  and  the  contractor  was  notified  of  the  starting  date  of 
September  1,  1980.     Construction  work  commenced. 

Mission,  Howard,  Folsom,  3rd  and  4th  Streets  and  Vicinity  -  Underground 
Transit  Power  Facilities  and  Related  Work  (Contract  HH-589) 

Plans  and  specifications  for  Contract  HH-589,  Mission,  Howard,  Folsom,  3rd 
and  4th  Streets  and  Vicinity,  Underground  Transit  Power  Facilities  and  Related 
Work  were  completed.     The  contract  was  advertised  on  August  15,  1980.  Bids 
were  received  on  September  11,  1980.     The  low  bid  in  the  amount  of  $262,480 
was  submitted  by  Abbett  Electric  Corporation,  San  Francisco,  California. 

Columbus  and  Van  Ness  Avenues,  North  Point,  Stockton  and  Union  Streets  - 
Underground  Power  Facilities  and  Related  Work  (Contract  HH-629) 

Work  continued  on  the  preparation  of  plans  and  specifications  for  the  instal- 
lation of  feeder  cables  in  existing  duct  lines. 

Cable  Purchase  "  . 

During  the  quarter  approximately  203,000  feet  of  power  cable  was  ordered 
from  our  supplier,  Phelps  Dodge  Cable  5  Wire  Co.,  for  installation  by  our 
contractor  under  Contract  HH-587. 

MISCELLANEOUS 

No  significant  delays  or  difficulties  were  encountered. 
There  were  no  relocation  activities  during  this  quarter. 

Construction  activity  is  shown  on  the  attached  construction  progress  report. 
FINANCIAL  POSITION 


Attached  as  Exhibit  A  is  our  Financial  Status  Report  for  the  quarter  ending 
September  30,  1980. 


,  •  ,  .  ■  - .    n  #  % 

ANTICIPATED  ACTIVITIES  FOR  THE  FORTHCOMING  QUARTER 
The  following  contracts  will  be  awarded: 

(1)  HIi-589    Mission,  Howard,  Folsom,  3rd  and  4th  Streets  and  Vicinity, 

Underground  Power  Facilities  and  Related  Work. 

(2)  HH-611    Downtown  and  Civic  Center  Substations,  Install  Additional 

Feeder  Circuit  Breakers. 

Bids  will  be  received  for  the  following  contract: 
(1)    HK-575    Feeder  Sectionalizing  Switches. 

Plans  and  specifications  will  be  completed  for  the  following  contracts: 

(1)  HH-629    Columbus  and  Van  Ness  Avenues,  North  Point,  Stockton  and 

Union  Streets,  Underground  Power  Facilities  and  Related  Work. 

(2)  HH-642    Substation  N,  Equipment  Installation  and  Related  Work. 
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QUARTERLY  PROGRAM  REPORT  TO 
URBAN  MASS  TRANSPORTATION  ADMINISTRATION 

July  -  September,  1980 


GENERAL  / 

This  report  describes  the  progress  of  the  San  Francisco 
Municipal  Railway's  System  Improvement  Program  during 
the  third  quarter  of  the  calendar  year  1980 

CONTRACTS  UNDER  CONSTRUCTION 


UHF  Base/Mobile  Radio  System  (Contract  MR-629R) 
Contractor:     Motorola  Communication  &  Electronic ^  Inc. 

Contractor  submitted  an  acceptance  test  procedure,  for 
Communication  System  and  for  Computer-aided  Dispatch 
System. 

Tests  for  radio  base  stations  revealed  numerous  deficien- 
cies in  installation  and  evidences  of  system  deteriora- 
tion due  to  lack  of  interim  maintenance  by  Contractor. 
Corrective  work  was  initiated  and  meaningful  radio  sys- 
tem acceptance  tests  are  scheduled  for  November,  1980. 

Corrective  work  was  initiated  by  Pacific  Telephone  to 
provide  proper  line  levels  for  the  associated  rented 
control  and  audio  lines  to  the  base  stations. 

Contractor's  proposal  to  provide  emergency  radio  com- 
munications in  subway  and  tunnels  was  negotiated  down- 
ward to  the  amount  of  $342,000  and  forwarded  to  the 
Director  of  Purchasing  to  issue  contract  modification. 

Antenna  and  transmission  line  work  for  the  control 
station  at  West  Portal  Station   (Central  Control)  was 
suspended  pending  clarification  of  permanent  FCC  license 
application. 


Computer  system  installation  was  resumed  after  the. air 


conditioning  system  at  Central  Control  was  repaired. 
Engineering  study  indicated  two  additional  standby  air 
cooler  units  for  10  ton  total  capacity  should  be  added 
in  the  Computer  Room. 

Discussion  continued  with  Contractor  and  other  sources 
regarding  replacement  or  modification  of  RCA/Rydax 
equipment  on  LRVs  quotations  for  such  work  and  the 
associated  work  at  the  base  stations  and  Central  Con- 
trol were  solicited. 

CONTRACT  UNDER  PLANNING,   DESIGN,    BIDDING  AND  AWARD 
None.  ,  ^ 

PROFESSIONAL  SERVICES  CONTRACTS 

Market  Street  Subway  -  Muni  Track  Extension  and  Turn- 
around Facilities  Easterly  of  Embarcadero  Station 
Consultants:     Sverdrup  and  Parcel/Foster  Engineering, 
A  Joint  Venture 

No  further  action  this  quarter.  '  ■ 

System  Analysis  and  Rehabilitation  Design 
Cable  Car  Facilities 
Consultant:     Chin  &  Hensolt,  Inc. 

Sector  I.     Reconstruction  of  Cable  Car  Barn:  Modifica- 
tion  No.   ^1  of  Consultant  Agreement  was  approved  by  the 
Public  Utilities  Commission  on  October  7,  1980.     Work  will 
involve  completing  alternatives  analysis  initiated  under 
original  agreement  and  culminate  in  development  of  con- 
tract documents  based  on  revised  scheme  thereby  derived. 
Construction  cost  is  estimated  to  be  $16,500,000. 

Sector  II.     Reconstruction  of  Cable  Car  Trackway: 
Notice  to  proceed  with  design  and  m.anagement  work,  res- 
pectively by  Chin  and  Hensolt,   Inc.,  and  O'Brien  and 
Kreitzberg,   Inc.,  have  been  held  up  pending  approval 
of  funding. 

MISCELLANEOUS 

No  significant  difficulties  were  encountered.     There  were 
no  relocation  activities  during  this  quarter.  Construc- 
tion activity  is  shown  on  the  attached  Construction 
Progress  Report.  .  - 


FINANCIAL  POSITION 


Attached  as  Exhibit  A  is  our  Statement  of  Financial 
Position  for  the  quarter  ending  September  30 ^  1980. 

ANTICIPATED  ACTIVITIES  . 

J-Church  Extension 

The  proposed  project  would  involve  extension  of  the  J- 
Church  streetcar  line  from  its  present  terminus  at  30th 
and  Church  Streets  to  the  new  Muni  Metro  Rail  Center. 
A  Request  for  Proposals   (RFP)   as  authorized  by  the  Pub- 
lic Utilities  Commission  for  consultant  assistance  in  the 
preparation  of  preliminary  plans  and  cost  estimates  and 
environmental  documentation  for  the  proposed  project 
was  sent  to  eleven  consulting  firms  with  four  responding. 
Interviews  were  held  on  August  15,  1979. 

The  consulting  firm  of  Parsons  Brinkerhoff,  PBQ&D,  Inc. 
has  been  selected. 

By  Resolution  #80-0286,  dated  July  8,  1980,  the  San 
Francisco  Public  Utilities  Commission  authorized  the 
execution  of  an  agreement  with  said  consulting  firm,  with 
fee  not  to  exceed  $235,602  subject  to  UMTA  concurrence. 

Agreement  has  been  prepared  for  execution  by  Parsons 
Brinkerhoff,  PBQ&D,  Inc.  and  the  City. 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 
PUBLIC  UTILITIES  COMMISSION 
UTILITIES  ENGINEERING  BUREAU 


SYSTEM  IMPROVEI-IENT  PROGRAM 
FOR 

SAN  FRANCISCO  MUNICIPAL  RAILWAY 


Project  No.  CA-Q3-QQ78 

CONSTRUCTION  PROGRESS  REPORT 
FOR 

July  "  September,  1980 


Furnish  and  Install  UHF/Mobile  Radio  System 
(Contract  No.  MR-629R) 

Contractor:     Motorola  Communications  and  Electronics ,  Inc. 

Contract  Amount:  $1,777,082.00 

Percent  Completed  this  Quarter:  /  0% 

Percent  Completed  to  Date:  .  70% 

Percent  Time  Elapsed:  100% 
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MINUTES 


PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 

Dianne  Feinstein 
Mayor 

SPECIAL  MEETING 
Main  Library  r  Coininission  Room 
Third  Floor 
10:00  A.M. 
November  7,  1980 

COMMISSIONERS 
Peter  McCrea,  President 
John  M.  Sanger,  Vice  President 
H.  Wei ton  Flynn 
Nancy  C.  Lenvin 
Thomas  Hsieh 


DEPARTf^ENTS 


BUREAUS 


Hetch  Hetchy  Project 
Water  Department 
Municipal  Railway 


Engineering  and  Construction 
Management 

Administration 

Financial  Management 

Information  Systems 

Performance  Monitoring 

Energy  Conservation 


Richard  Sklar 
GENERAL  MANAGER 

Romaine  A.  Smith 
SECRETARY 
80-201 


Call  to  Order:     10:05  A.M. 

Present:     Vice  President  John  M.  Sanger,  Commissioners  H.  Welton 
Flynn,  Thomas  Hsieh 

Commissioner  Nancy  C.  Lenvin  arrived  at  10:12  A.M. 
Absent:      President  Peter  McCrea. 
Vice  President  John  M.  Sanger  presided. 

A  tape  of  the  meeting  is  on  file  in  the  office  of  the  Secretary 
of  the  Public  Utilities  Commission. 

No  resolutions  were  adopted. 


Consideration  of  performance  and  financial 
planning  for  fiscal  year  1981-82. 

The  staff  preliminary  19  81-82  budget  projection  summary  dated 
November  3,  19  80,  was  discussed  in  detail  and  is  made  a  part 
of  these  minutes. 

Commissioner  Sanger  request  written  confirmation  from  the 
Metropolitan  Transportation  Commission  regarding  a  variance  from 
the  33%  farebox  requirement  and  maintaining  eligibility  for 
AB  1107  funds. 

Under  the  discussion  of  new  services  as  listed  in  the  staff 
report.  Commissioner  Sanger  requested  an  options  paper  on  the 
suggested  new  services  for  the  LRV  lines. 

Regarding  plans  to  increase  diesel  service  with  coaches  presently 
used  on  the  55-SACRAMENTO  line,  following  its  electrification, 
Commissioner  Sanger  stated  that  any  increase  in  peak  hour  service 
should  be  dependent  upon  passage  of  the  transit  development  fee. 

Commissioner  Lenvin  stated  that  an  increase  in  the  budget  for 
paratransit  and  a  realistic  script  program  will  provide  mobility 
for  the  elderly  and  handicapped  communities  and  over  the  long 
run  may  decrease  Muni's  capital  costs. 

Commissioner  Sanger  directed  that  the  presentation  heard  today 
be  recalendared  for  the  meeting  of  November  25,  1980  with  advance 
notice  to  the  newspapers  and  the  regular  mailing  list. 


THEREUPON  THE  MEETING  ADJOURNED:     11:55  A.M. 


ROMAINE  A.  SMITH 
SECRETARY 


80-202 


MINUTES 


PUBLIC  UTILITIES  COP-IMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 

Dianne  Feinstein 
Mayor 

Lurie  Room,  Main  Library 
2:00  P.M. 
Noveinber  12,  1980 

COMMISSIONERS 
Peter  McCrea,  President 
John  M.  Sanger,  Vice  President 
H.  Wei ton  Flynn 
Nancy  C.  Lenvin 
Thomas  Hsieh 

BUREAUS 

Engineering  and  Construction 
Management 

Administration 

Financial  Management 

Information  Systems 

Performance  Monitoring 

Energy  Conservation 

Richard  Sklar 
GENERAL  MANAGER 

Romaine  A.  Smith 
SECRETARY 

80-203 


DEPARTMENTS 
Hetch  Hetchy  Project 
Water  Department 
Municipal  Railway 


Call  to  Order:     2:10  P.M 


Present:     President  Peter  McCrea,  Vice  President  John  M,  Sanger, 
Commissioners  Nancy  C.  Lenvin,  Thomas  Hsieh 

Commissioner  H.  Welton  Flynn  arrived  at  2:16  P.M. 

The  Minutes  of  the  Regular  Meeting  of  October  2c,  1980  were 
approved. 

A  tape  of  the  meeting  is  on  file  in  the  office  of  the  Secretary 
of  the  Public  Utilities  Commission. 

RESOLUTION 

NO.  '--^    .. --.vv       ■„...„ ■ 

On  motion  of  Sanger,  seconded  by  Hsieh,  the 
following  resolution  vjas  adopted: 

80-0446     F    Approving      application  to  the  Department  of  Trans- 
portation for  a  grant  under  the  Urban  Mass  Transpor- 
tation Assistance  Act  of  1964,  as  amended  in  the 
amount  of  $14,700,000. 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Lenvin,  Hsieh 

On  motion  of  Sanger,  seconded  by  Hsieh,  the 
following  resolution  was  adopted: 

80-0447    E    Approving  plans  and  specifications  and  authorizing 
bid  call  -  Water  Department  Contract  No.  WD-1793  - 
Ductile  Iron  Main  Installation  in  Shipley,  Bryant 
and  Folsom  Streets,  at  an  estimated  cost  of  $189,000. 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Lenvin,  Hsieh 

On  motion  of  Sanger,  seconded  by  Lenvin,  the 
following  resolution  was  adopted: 

80-0448    E    Approving  plans  and  specifications  and  authorizing 
bid  call  -  Water  Department  Contract  No.  WD-1769  - 
Rehabilitate  Crystal  Springs  Pipeline  No.  1  from 
Randolph  Avenue,  South  San  Francisco  to  University 
Mound  Reservoir,  San  Francisco,  at  an  estimated  cost 
of  $1,400,000. 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Lenvin,  Hsieh 

On  motion  of  Sanger,  seconded  by  Lenvin,  the 
following  resolution  was  adopted: 

80-0449     E    Approving  plans  and  specifications  and  authorizing 
bid  call  for  Hetch  Hetchy  Contract  No.  HH  611  - 
Downtown  and  Civic  Center  Substation,  Install 
Additional  Equipment,  the  estimated  cost  of  this  work 
is  $45,000. 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Lenvin,  Hsieh 


80-204 


On  motion  of  Sanger,  seconded  by  Lenvin,  the 
follov/ing  resolution  was  adopted: 


80-0450     E    Awarding  Hetch  Hetchy  Contract  No.  HH  639,  No.  55 

Sacramento  Electrification  Project,  Gough  Street  to 
Broderick  Street,  Underground  Duct  System,  in  the 
amount  of  $379,992  to  Underground  Construction  Co., 
Inc. 

Votes:     Ayes  ~  McCrea,  Sanger,  Flynn,  Lenvin,  Hsieh 

On  motion  of  Sanger,  seconded  by  Lenvin,  the 
following  resolution  was  adopted: 

80-0451    E    Accepting  the  work  as  satisfactorily  completed? 

approving  Credit  Modification  of  Contract  in  the 
amount  of  $10,247.60;   and  approving  Final  Payment  in 
the  amount  of  $14,886.32,  in  favor  of  Manuel  G. 
Rodrigues,  under  Water  Department  Contract  No. 
WD-1775. 

Votes:     Ayes  -  ^cCrea,  Sanger,  Flynn,  Lenvin,  Hsieh 

On  motion  of  Sanger,  seconded  by  Lenvin,  the 
following  resolution  was  adopted: 

80-0452    E    Accepting  the  work  as  satisfactorily  completed  and 
authorizing  final  payment  to  Environmental  Science 
Associates,  Inc.,  in  the  amount  of  $1,100.31,  for 
professional  services. 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Lenvin,  Hsieh 

On  motion  of  Sanger,  seconded  by  Lenvin,  the 
following  resolution  was  adopted: 

80-0445    A    Approving  proposed  settlements  of  claims  and  suits, 
and  of  judgments  rendered,  against  the  Municipal 
Railway,   totalling  $132,253.25. 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Lenvin,  Hsieh 

On  motion  of  Sanger,  seconded  by  Lenvin,  the 
following  resolution  was  adopted: 

80-0453    A    Approving  collection  of  charges  for  damages  against 
miscellaneous  debtors,  San  Francisco  Water 
Departments,   for  the  month  of  October  19  80  in  the 
amount  of  $2,20  8.49. 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Lenvin,  Hsieh 

On  motion  of  McCreay  seconded  by  Sanger,  the 
following  resolution  was  adopted: 

80.-045'4-     M    "Apd^oviiig  modification  to  existing  route  of  line  ■ 

'  '        •43-nASaNic.        ■  •    -  ■  ■ 

Votes":     Ayes  -  McCrea,   Sanger,  Flynn,  Lenvin>  Hsieh 

On  motion  of  Sanger,    seconded  by  Flynn,  the 
following  resolution  was  adopted: 

80-0462      M    Approving  modification  to  existing  route  of  line 
52-EXCELSIOR. 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Lenvin,  Hsieh 

80-205 


On  motion  of  McCrea,  seconded  by  Sanger,  the 
following  resolution  was  adopted: 


80-0455    W    Approving  the  supplemental  agreement  in  modification 
of  lease  to  the  present  20  year  Gravel  Quarry  lease 
betv/een  the  City  and  County  of  San  Francisco  and 
Mission  Valley  Rock  Company  on  San  Francisco  Water 
Department  land  located  in  Alameda  County. 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Lenvin,  Hsieh 

On  motion  of  Sanger,  seconded  by  Hsieh,  the 
following  resolution  was  adopted: 

80-0456     E    Authorizing  the  acquisition  of  professional  services 
on  an  "as  needed"  basis  for  the  performance  of 
engineering  and  project  management  work  related  to 
Municipal  Railway's  capital  improvement  projects, 
contract  not  to  exceed  $200,000. 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Lenvin,  Hsieh 

On  motion  of  Lenvin,  seconded  by  Sanger,  the 
following  resolution  was  adopted: 

80-0457    E    Authorizing  a  compromise  settlement  of  a  claim  filed 
by  Homer  J.  Olsen,   Inc.,  against  the  City  and  County 
of  San  Francisco  for  damages  arising  from  the  Water 
Department  portion  of  Department  of  Public  Works, 
Specification  23,727  in  the  amount  of  $75,000. 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Lenvin,  Hsieh 

On  motion  of  Flynn,  seconded  by  Sanger,  the 
following  resolution  was  adopted: 

80-0458    F    Authorizing  the  Assistant  General  Manager,  Finance, 
to  apply  for,  receive  and  expend  SB  620  grant  monies 
for  the  purpose  of  operating  a  subsidized  taxi  service 
to  serve  handicapped  riders  -  approximately  $635,040 
will  be  required  from  this  funding  source  to  subsidize 
this  service  in  fiscal  year  1981-82  and  fiscal  year 
1982-83. 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Lenvin,  Hsieh 

On  motion  of  Sanger,  seconded  by  Lenvin,  the 
following  resolution  was  adopted: 

80-0459    F    Accepting  the  work  as  being  satisfactorily  completed 
and  approving  final  payment  in  the  amount  of  $8,000 
to  John  Forbes  and  Co.,  for  professional  services  to 
Municipal  Railway  Department  in  connection  with 
property  appraisal. 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Lenvin,  Hsieh 

On  motion  of  Flynn,  seconded  by  Sanger,  the 
following  resolution  was  adopted: 

80-0460     GO  Approving  implem.entation  of  the  Minority  Business 
Enterprise  Program  for  construction  contracts. 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Lenvin,  Hsieh 

80-206 


On  motion  of  Lenvin,  seconded  by  Sanger,  the 
following  resolution  was  adopted: 

80-0461  GO  Adopting  policy  and  procedures  for  selecting  all  PUC 
employees  other  than  those  covered  by  existing  Civil 
Service  eligible  lists. 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Lenvin,  Hsieh 

Copies  of  the  above  resolutions  are  on  file  in  the 
office  of  the  Secretary  of  the  Public  Utilities 
Commission. 


REPORT  OF  THE  GENERAL  MANAGER 

Ms.  Barbara  Brown  of  Municipal  Railway  Field  Support  Services 
presented  a  report  on  the  method  being  instituted  to  increase 
operator  availability  in  a  cost  effective  manner,  taking  into 
consideration  the  optimum  size  of  the  extra  board  and  seasonal 
variations  in  operator  availability  due  to  absenteeism,  attrition 
and  other  factors.     Implementing  this  system  can  save  approxi- 
mately $650,000  annually  in  overtime  costs. 

***** 

PUBLIC  HEARING  —  Resolution  No.   80-04  46  —  Approving  application 
for  UMTA,  Section  5  grant  for  operating  assistance. 

A  transcript  of  this  hearing  is  on  file  in  the  Office  of  the 
Secretary  of  the  Public  Utilities  Commission. 

Mr.  Leo  Jed,  Assistant  General  Manager,  Bureau  of  Financial 
Management,  PUC,  requested  that  the  amount  of  the  grant  applica- 
tion be  amended  to  $14,700,000. 

Commissioner  Flynn  in  reference  to  the  language  in  the  proposed 
resolution  expressed  concern  about  actual  performance  versus  the 
stated  goals  and  intent  of  the  Commission  in  the  area  of  affir- 
mative action  and  minority  business  enterprise  participation. 

President  McCrea  asked  for  public  comments.  There  were  none.  The 
public  hearing  was  closed. 

***** 

Item  8g  —  Regarding  acceptance  of  work  and  final  payment  to 
Bentley  Engineers,  Inc.,  consultant. 

Commissioner  Flynn  requested  that  this  matter  be  taken  off 
calendar  and  that  staff  report  on  when  the  work  was  satisfactorily 
completed. 

***** 

Resolution  No.   80-0462  —  Re-routing  line  52-EXCELSIOR. 

Commissioner  Sanger  stated  that  he  attended  a  meeting  in  the 
Excelsior  District  and  as  a  result  moved  to  re-route  the 
52-EXCELSIOR  line  to  better  serve  that  community. 

***** 


80-207 


Resolution  No.   80-0454  --  Re-routing  line  43-MASONIC. 

Mr.  Peter  Straus,  Director  of  Planning,  described  three  alternate 
routes  for  the  43-MASONIC  in  the  Marina  District. 

The  following  persons  spoke  in  opposition  to  the  present  route 
and/or  terminal  of  the  43-MASONIC  in  the  Marina  District: 


Virginia  Fusco,  Secretary,  Marina  Civic  Improvement 
and  Property  Owners  Association,  John  A.  Hayes,  J.  W. 
Feinstein,  Lidia  Smith,  Ann  Leltner,  Russell  E.  Schrader, 
Rosa  Rossi,  Marie  R.  Allen,  Connie  Wellen,  D.M.  Boyd, 
J. A.  Boyd,  Philip  Effenbeck,  Richard  J.  Wall,  Maria  De 
Martini ,  and  Nancy  Wong . 


The  following  persons  spoke  in  favor  of  the  present  route  of  the 
43-MASONIC  providing  cross tov7n  service  into  the  Marina  District 
and   connecting  with  the  30-Express  line: 


L.  McCulloogh,  Rita  Z.  Goldman,  Roberta  Libby ,  Bob  Grill, 
Virginia  Morgan,  Conrad  Levasseur  and  Mrs.  Bandor. 


President  McCrea  moved  and  Commissioner  Sanger  seconded,  re- 
routing line  43-MASONIC  via  alternative  2  and  directing  staff 
to  review  this  segment  of  the  route  and  to  recommend  an  alterna- 
tive terminal  location  and  any  route  modifications  deemed  appro- 
priate. 


Resolution  No.  80-0456  —  Authorizing  circulation  of  a  request 
for  proposal  for  engineering  services  on  an  "as  needed"  basis. 

Commissioner  Hsieh  expressed  concern  about  contracting  with  one 
firm  to  supply  a  wide  range  of  engineering  and  management 
services  for  a  period  of  more  than  one  year. 

Commissioner  Sanger  added  language  to  the  resolution  and  request 
for  proposal  to  include  a  private  engineering  firm,  several  firms 
or  a  consortium  of  firms.     It  was  agreed  that  this  contract 
would  not  exceed  two  years. 


Item  No.  15  —  Discussion  of  scope  of  work  for  developing  water 
rate  projections. 

This  item  was  continued  for  2  weeks. 
THEREUPON  THE  MEETING  ADJOURNED:      5:15  P.M. 


*  *  *  *  * 


*  *  *  *  * 


ROMAINE  A.  SMITH 
SECRETARY 


80-208 


PUBLIC  UTILITIES  CX)KKISS ION 
CITY  AiiD  COlJtm  OF  SAN  7RANCISC5D 

Resolution  No,    SO-Okh^-KR  '  11-12-80 


RESOLVED,  That  on  recommendation  of  the  General  Manager  of  Public  Utilities, 
The  General  Claims  Agent  thereof,  and  the  City  Attorney,  this  Commission  approves 
and  hereby  requests  the  Controller  to  allot  funds  and  to  draw  warrants  against  such 
funds  as  are  or  will  be  available  in  payment  of  claims  against  the  Municipal  Railway: 


ACDT.    NO.  Accident  PI/ 

Claimant  &  Prayer  Type  Date  PD  Settlement 

Kon-Litigated  Settlements 


Commercial  Union 
Assurance  Company  and 
Sally  Aw  Sian  aka 
Sally  Awsian 


79  B  60^7"1 
S8,629«^6 


1-4  2-6-80 


B 


%  8,629.^ 


Livia  DeWath 


79  T  5372-1 
$70,000.00 


1»7  2-'f-80 


5,000.00 


Delia  Zollicoffer  aka  78  B  2309-1  2-7         6-30-79         '  A 

Delia  Zollickoffer  $25,000.00  Est e 


6,600.00 


Litigated  Settlements 


Toribio  Chaves  aka 
Toribio  A.  Chaves 


78  T  0526-1 
$15,000.00 


1-7  10-31-78 


3,^.00 


Steven  Chow 


78  B  0508-1 
525,000.00 


19-3  9-27-78 


3,750.00 


lantha  Plummer 


78  C  0221-1 
5150,000.00 


9-6+  12-19-78 


•50,000.00 


Hilda  Plujntree  78  S  0^97-1  10-6+      4-7-79  A  22,000.00 

$75,000.00 


Nora  Sercovich  76  B  O636-I  4-3         IO-I8-76  A ($2, 931. 92) 

$25,000.00  B($  343.08) 

3,275.00 


Michael  Seuss  aka  76  C  0197-5  1-8         12-21-76      •    A  16,500.00 

Michael  R.  Seuss,  $100,000.00 
now  an  adult 


-    1  « 


CONT'D 


Claimant 


Acdt.No.  ' 

&  Prayer 


,  Accident  PI/ 
Type  Date      •    PD  Settlement 


Res.  No.  SO-Ohk^-m 


11-12-80 


Judpnent 
Alice  Carey 


72  T  1492-2  6-6  4-6-75 

•  $15,CXX).00 

72  T  1756-2  2-7  5-16-73 

815,000.00 
(Settlement  Includes  Costs  + 
Interest  Upon  Demand.) 


A) 
) 

A) 
) 


S  3,088.00 


Consolacion  Ybanez 


77  T  5384-1  8-6 
S50,000.00 

(Settlement  Includes  Costs  + 
Interest  Upon  Demand.) 


6-17-78 


10,010.79 


SI32, 253.25 


Total  Settlements: 


(12) 


•Excess  of  837,500oOO    Index  363OIO    Sub-object  1^50 

Index  363010    Sub-object  l450 


$  12,500.00 
$119.753.25 
8132,253.25 


I  hereby  certify  that  the  foregoing  resolution  weis  adopted  by  the 
Publi^  Utilities  Comraisfion  at  its  meeting  of  November  12,  I98O. 


Homaine  A«  Smith,  Secretary 


11-12-80 


PUBLIC  yTiUTiiS  COyMiSSiON 

CITY  AND  COUNTY  OF  SAN  FRANCISCO^ 
RESOLUTION  NO. J  


WHEREAS,  The  Secretary  of  Transportation  is  authorized  to  make 
grants  for  mass  transportation  projects;  and 

WHEREAS,  The  contract  for  financial  assistance  will  impose 
certain  obligations  upon  the  applicant,   including  the  provision  by 
it  of  the  local  share  of  project  costs;  and 

WHEREAS,   It  is  required  by  the  U.S.  Department  of  Transportation 
in  accord  with  the  provision  of  Title  VI  of  the  Civil  Rights  Act 
of  1964,   that  in  connection  with  the  filing  of  an  application  for 
assistance  under  the  Urban  Mass  Transportation  Act  of  1964,  as 
amended,   the  applicant  gives  an  assurance  that  it  will  comply  with 
Title  VI  of  the  Civil  Rights  Act  of  1964  and  the  U.S.  Department 
of  Transportation  requirement  thereunder;  and 


WHEREAS,   It  is  the  goal  of  the  applicant  that  minority  business 
enterprise  be  utilized  to  the  fullest  extent  possible  in  connection 
with  this  project,  and  that  definitive  procedures  shall  be  established 
and  administered  to  ensure  that  minority  businesses  shall  have  the 
maximum  feasible  opportunity  to  compete  for  contracts  when  procuring 
construction  contracts,  supplies,  equipment  contracts,  or  consultant 
and  other  services;  now,  therefore  be  it 

RESOLVED,  That  the  Assistant  General  Manager  of  Finance,  Public 
Utilities  Commission,  is  authorized  to  execute  and  file  an  application 
on  behalf  of  the  City  and  County  of  San  Francisco  with  the  U.S. 
Department  of  Transportation  to  aid  in  the  financing  of  operating 
assistance  projects  pursuant  to  Section  5  of  the  Urban  Mass  Trans- 
portation Act  of  1964,   as  amended;   and,  be  it  further 

RESOLVED,  That  the  Assistant  General  Manager  of  Finance, 
Public  Utilities  Commission,   is  authorized  to  execute  and  file 
with  such  applications  an    assurance  or  any  other  document  required 
by  the  U.S.  Department  of  Transportation  effectuating  the  purposes 
of  Title  VI  of  the  Civil  Rights  Act  of  1964;   and,  be  it  further 

RESOLVED,   That  the  Assistant  General  Manager  of  Finance, 
Public  Utilities  Commission,  is  authorized  to  furnish  such  additional 
information  as  the  U.S.  Department  of  Transportation  may  require 
in  connection  with  the  application  or  the  project;  and,  be  it  further 

RESOLVED,  That  the  Assistant  General  Manager  of  Finance, 
Public  Utilities  Commission,   is  authorized  to  set  forth  and  execute 
affirmative  minority  business  policies  in  connection  with  the 
project's  procurement  needs;  and,  be  it  further 

RESOLVED,  That  the  Assistant  General  Manager  of  Finance, 
Public  Utilities  Commission,   is  authorized  to  execute  grant  con- 
tract agreements  on  behalf  of  the  City  and  County  of  San  Francisco 
with  the  U.S.  Department  of  Transportation  for  aid  in  financing 
of  the  operating  assistance  projects. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No._iZ__  


-     the  Public  Utilities 

RESOLVED,  That"  the  Public  Utiriti^^^ 
Commission  does  hereby  note  that  the  project 
which  is  the  subject  of  this  resolution  has 
been  determined  by  the  Department  of  City 
Planning  to  be  categorically  exempt  as  a  Class 
1(b)  project  under  the  State  Guidelines  imple- 
menting the  California  Environmental  Quality 
Act,  and  ,  be  it  further  -t^^4«« 

RESOLVED,  That  this  Commission  approves 
the  plans  and  specifications  as  prepared  and 
recommended  by  staff,  and  hereby  authorizes 
Bid  Call  as  follows : 

Water  Department  Contract  No.  1793  -  6-Inch, 
8-Inch  and  12-Inch  Ductile  Iron  Main  Instal- 
lation in  Shipley,  Bryant  and  Folsom  Streets. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

NOVEMBER  1  2  1980 


at  its  meeting  of.  

Secretary 


1 


1 


PUBLIC  UTiLITEES  COMMISSION, 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

80-0448 


RESOLUTION  No. 


RESOLVED,  That  the  Public  Utilities 
Commission  does  hereby  note  that  the  project 
which  is  the  subject  of  this  resolution  has 
been  determined  by  the    Department  of  City 
Planning  to  be  categorically  exempt  as  a 
Class  1(b)  project  under  the  State  Guidelines 
implementing  the  California  Environmental  Qua- 
lity Act,  and    be  it  further 

RESOLVED,  That  this  Commission  approves 
the  plans  and  specifications  as  prepared  and 
recommended  by  staff,  and  hereby  authorizes 
Bid  Call  as  follows: 

Water  Department  Contract  No.  1769  -  Rehabili- 
tate  Crystal  Springs  Pipeline  No.  1  from  Ran- 
dolph  Avenue,  South  San  Francisco  to  University 
Mound  Reservoir,  San  Francisco. 


I  hereby  certify  that  the  foregoing  resolution  tvas  adopted  by  the  Public  Utilities  Commission 

^,         ,  NOVEMBER  121980 

at  Its  meeting  oj.  /}  

— —  —  -  ji  5; 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTlLmSS  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTiON  No.___ 


1  .:^,C't 


WHEREAS,  Under  Hetch  Hetchy  Contract  No.  611,  additional  transit 
power  substation  equipment  is  to  be  installed  under  the  Power  Improvement 
Program,  with  f inane ia:l  assistance  from  the  Federal  Government;  and 

'i-.'.:a  <.. ,  a;:.. 

WHEREAS,  The  Department  of  City  Planning  has  reviewed  all  14 
substations  required  for  the  Power  Improvement  Program,  and  determined 
that  they  could  not  have  a  significant  effect  on  the  environment  and 
that  no  environmental  impact  report  is  required;  and  issued  a  Negative 
Declaration  containing  this  finding  on  January  18,  1974,  covering  , 
Downtown  and  Civic  Center  Substations;  now,  therefore,  be  it 

;  *  :m  tim  mkO-unt  of 

RESOLVED,  That  this  Commission  approves  the  plans  and  speci- 
fications as  prepared  and  recommended  by  staff,  and  hereby  authorizes 
bid  call  for  Hetch  Hetchy  Contract  No.  611,  Downtown  and  Civic  Center 
Substations,  Install  Additional  Equipment. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

a  its  n.««ng  of  ,WOVEMBER  1  2  1980 


Secreidry  and  Assistant  General  Manager 


PUiLie  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


... :  Co.fiH??.issioidt  a" 
If  eoffiftle ted;  a,:       „  as 
of  cotitract  in  the  mmiint 
■^-^--^  .ci^'proves  Flaal  Favment  in  the 
^  cf  $14,886  ^2,  in  favor  of  Manuel  G. 

iffider  ■  Department  Contract  No. 

'  '^.le  Iron  Main  Installatloa 

■  ^''"■"^-i--  and  Grant  Avenue 

WHEREAS,  Under  Hetch  Hetchy  Contract  No.  639,  the  installation 
of  an  underground  duct  system  and  related  work  is  to  be  performed  under 
the  Trolley  Overhead  Program,  with  95%  financial  assistance  from  the 
State  Government;  and 

WHEREAS,  Bids  for  this  work  were  received  and  opened  publicly 
on  October  30,  1980;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  awards  Hetch  Hetchy 
Contract  No.  639,  No.  55  Sacramento  Electrification  Project,  Gough 
Street  to  Broderick  Street,  Underground  Duct  System,  in  the  amount  of 
$379,992  to  Underground  Construction  Co.,  Inc.,  P.O.  Box  2218,  San 
Leandro,  California  94577  as  the  lowest  regular  and  responsible  bidder, 
and  rejects  all  other  bids  for  the  work;  and,  be  it  further 

RESOLVED,  That  immediate  funding  will  be  provided  by  the  San 
Francisco  Municipal  Railway  Improvement  Corporation,  subject  to  being 
reimbursed  by  pa37ment,  upon  receipt  by  City,  to  said  corporation  of  said 
State  funds. 


PUBLIC  UTILITIES  COMMiSSION 

CITY  AND  COUNTY  OF  SAN^FRAI^jpigC^, 

RESOLUTION  No.. 


SAN^FRANpiSCO  . 


RESOLVED,  That  this  Commission  accepts 
the  work  as  satisfactorily  completed;  approves 
Credit  Modification  of  contract  in  the  amount 
of  $10,247.60;  approves  Final  Payment  in  the 
amount  of  $14,886.32,   in  favor  of  Manuel  G. 
Rodrigues,  under  Water  Department  Contract  No. 
1775  -  12-Inch  Ductile  Iron  Main  Installation 
in  Chestnut  Street  and  Grant  Avenue. 

oil- 

.  .1 


I  herehv  certify  that  the  foregoing  resolution  ttms  adopted  by  the  Public  Utilities  Commission 

« ™„tmg  of  mmBER 


Secretary  and  Assistant  General  Manager 


mnuc  UTiLiTiEs  coyyissiON 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RES01.yT!0N  No.___   ; 

W:^OT^y'^.D ,  Thr^t  this  CoMiissiOB  hereby  approves  col- 
.  ^■lottth  oi  October  1.980^  of  cliargms  for,  dama-ges' 

}\w  debtor??,  San  Francisco  Water  Department, 
the  Amomit,  oi  i^2f^0^^%9^ 

RESOLVED,  That  this  Commission  accepts  the  work  performed  under. 
Professional  Services  Contract  with  Environmental  Science  Associates, 
Inc.  for  professional  services  relating  to  the  preparation  of  an  environ- 
mental impact  report  on  the  proposed  Lake  Lloyd  Weather  Modification 
Program  Project  as  satisfactorily  completed  and  authorizes  final  payment 
in  the  amount  of  $1,100.31  to  Environmental  Science  Associates,  Inc. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


,  ^       fii  u;  L,  4  V       i  5w'<„H.t 

at  its  meeting  of   ±  ;  ^   /•% 


ScG^fttmy  awd  Kssisiant  General  'Manager 


PUBLIC  UTItiftliS  COMMlSSiOH 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No  ll  


RESOLVED,  That  this  Commission  hereby  approves  col- 
lections, month  of  October  1980,  of  charges  for  damages 
against  miscellaneous  debtors,  San  Francisco  Water  Department, 
in  the  amount  of  $2,208.49. 


^sioti  held 
chern 


via.  ■ 


fs- 1*  .-a  i 


3 


I  hereby  certify  that  the  foregoing  resohition  was  adopted  hy  the  Pubb'c  Utilities  Commissien 

« nucuns  of  rjUVLMBER  1  2  1980 


77 — =-  , 


Secretary  ami  Aisistdnt  General  Manager 


PUBLIC  UTILITES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.    ^  *   


ant  to  R*»«7oliitj  on,      ,  78-0013  adogt^l  ,-Qn  ■., 

lley  £<ock 

si-iceB  rsDv^  require  that  i±a  Ir^^asc:  fce  airenderf.. 

■ '        "  ■  ■  -■  orate 


WHEREAS,  Line  43-Masonic  was  re-routed  September  10, 
1980 _as  part  of  Phase  IB  implementation  of  the  Municipal  Rail- 
way 5 -Year  Plan;  and  )  so 

WHEREAS,  On  November  12,  19  80  this  Commission  held 
a  public  meeting  on  alternative  routes  for  the  northern 
segment  of  line  43-Masonic;  now,  therefore,  be  it  :ne 

and 

RESOLVED,  That  line  43-Masonic  be  re-routed  as  , 

follov7s: 

Northbound:  st= 

Existing  route  to  Lombard,  thence  via  Lyon,  Greenwich, 
Broderick,  Francisco,  and  Divisadero  Streets  to  existing 
terminal  at  Divisadero  and  Chestnut; 

Southbound: 

From  Chestnut  and  Divisadero  via  Divisadero,  Greenwich,  Baker 
and  Lombard  Streets  to  the  resumption  of  the  existing  route 
at  Lyon  and  Lombard  Streets;  and  be  it  further 

PJISOLVED,  That  staff  is  directed  to  review  this 
segment  of  the  route  and  to  recommend  an  alternative  terminal 
location  and  any  route  modifications  deemed  appropriate. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

m'^tMbtR  1  2  1980 


at  its  meeting  of. 


Secretary  and  Assistant  General  mi 


CITY  AHD  COUNTY  OF  SAN  F-RANCISCO 


m  utilities  EnqiuB^riwiq  Bureau's  Urnii 

VMEREAS,  Pursuant  to  Resolution  No.  78-0013  adopted  on 
January  10,  1978,  this  Commission  awarded  to  Mission  Valley  RDck 
Company,  Lessee,  a  20-year  gravel  quarrying  lease  on  30  acres  of,^-^^^ 
Water  Department  land  in  Alameda  County;  and, 

^\HEREAS,  Circumstances  now  require  that  the  lease  be  amended 
to  add  additional  land  area  to  lease  premises,  and  also  to  incorporate 
a  reclamation  plan  for  quarry  land  approved  by  Alameda  County  into 
lease  provision;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  approves  and  authorizes 
the  execution  of  that  Supplemental  Agreement  in  Modification  of  Lease 
(copies  of  which  agreement  are  on  file  with  Commission's  Secretary)  so 
as  to  modify  Section  1,  Premises ,  and  Section  8,  Reclamation  provisions 
of  the  present  lease;  and  be  it 

FURTHER  RESOLVED,  That  all  other  terms  and  conditions  of  the 
present  lease  dated  January  10,  1978,  are  to  remain  in  full  force  and 
effect,  and  be  it  ,  ^    _   ,i 

FURTHER  RESOLVED,  That  pursuant  to  Section  7.402-1  of  the 
Charter,  the  subject  Supplemental  Agreement  in  Modification  of  Lease 
be  submitted  to  the  Board  of  Supervisors  for  approval  by  Ordinance. 

oblea*S:.  tore  ix 

';ias  -^rinf  Bureau  to  ciixiiJiate  'Smpxe^tm  for 


I  hereby  ce-rtify  that,  ike  fo«go-mg  r&ohuion  was  ctclopcecl  hy  tha  Fuhlic  Utilities  Commission 
cu  us  me.e.tmg  of.  ^QVEMBFR    |  9  f9gg 


Secretary  and  Assistant  GeneralVManagi 


PUBLIC  UTIimES  CONMSSSIOM 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.    ^  --^■r)*^.* 


WHEREAS,  The  Utilities  Engineering  Bureau's  Muni 
Projects  Division  provides  engineering  and  construction 
management  services  to  the  San  Francisco  Municipal  Railway; 
and 

WHEREAS,  From  time  to  time  the  need  arises  to 
supplement  the  services  of  the  in-house  professional  staff 
with  those  of  outside  design  firms;  and 

WHEREAS,  It  is  not  always  possible  to  anticipate 
the  nature  of  needed  services  ahead  of  time?  and 

WHEREAS,  The  services  of  a  private  engineering 
company,  or  companies,  retained  for  the  purpose  of  providing 
such  services  on  an  "as  needed"  basis  would  facilitate  the 
timely  solution  of  certain  types  of  design,  engineering, 
scheduling  and  cost  control  problems;  now,  therefore  be  it 

RESOLVED,  That  this  Commission  hereby  authorizes 
the  Utilities  Engineering  Bureau  to  circulate  Requests  for 
Proposals,  to  select  a  private  engineering  firm,  several 
firms,  or  a  consortium  of  firms,  in  order  to  obtain  such 
services  and  negotiate  a  suitable  contract  in  maximum 
amount  of  $200,000  for  Commission  approval. 


I  hereby  certify  that  the  foregoing  resolution  was  adopttd  by  the  Public  Utilities  Commission 


at  its  meeting  of.   NOVEMBER  1  2 1980 


/ 


Secretary  and  Assistant  General  Manager 


PUBLSC  UTSUTES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

1- 

RESOLUTION  NO._ 


-^^%'i^^tJ^^',?f^H^^^^^'  ^^"^^^  Chapter  Ul  of 
ibh  620),  ims  made  available  ^un<?ii'»cr 
•  aorta tion  needs,  and 

Caiiforaia 

sp#eiaJL  transportatioB  r  aa<f 

'  ^  '  to  providing 

iOal  .of  achieving 

-si-aents^  am! 


WHEREAS,  HOMER  J.  OLSEN,  INC.  has  brought  an  action 
in  the  City  and  County  of  San  Francisco,  being  Superior 
Court  No,  740-849,  against  the  City  and  County  of  San 
Francisco  for  damages  arising  from  breach  of  contract;  and 

WHEREAS,  the  contract  work  involved  construction 
of  water  department  facilities  as  well  as  construction  of 
facilities  for  other  departments  of  the  City,  and 

WHEREAS,  the  recommended  settlement  of  the  claim 
for  the  water  department  portion  of  the  work  is  in  the  amount 
of  $75,000.00;  now  therefore,  be  it 

RESOLVED,  that  the  Commission  authorizes  the  City 
Attorney  to  settle  this  action  for  $75,000.00. 

'  of 


1  infor* 


^        -5        r^  fK  it.    .""T  *. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  iu  meeting  of.  NUV  LiVibLR    1  Z  iSfo  .  /Q 


Secretary  and  Assistant  General  Manager 


I 


I 


I 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Uo.AI±  

WHEREAS,  The  State  of  California,  under  Chapter  161  of 
the  Statutes  of  1979   (SB  620)  ,  has  made  available  funding 
for  special  transportation  needs ,  and 

WHEREAS,  Pursuant  to  this  legislation,  the  California 
Department  of  Transportation  is  solicitating  formal  appli- 
cations for  special  transportation  needs  funding,  and 

WHEREAS,  San  Francisco  is  fully  committed  to  providing 
special  transportation  services  to  meet  its  goal  of  achieving 
transit  mobility  for  all  residents ,  and 

WHEREAS,  At  present,  a  limited  door  to  door  service  is 
available  for  individuals  who  cannot  use  conventional  fixed 
route  transit  through  Canon  Kip  Operation  Transportation,  ^' 
subsidized  by  Muni;  and 

WHEREAS,  The  present  van  service  does  not  meet  all  of 
the  demands  of  San  Francisco's  handicapped  and  elderly; 
and 

WHEREAS,  the  initiation  of  a  Subsidized  Taxi  Program 
to  service  a  portion  of  this  clientele  which  does  not 
require  the  special  lift  equipment  of  the  vans  has  been 
recommended  by  the  San  Francisco  Public  Utilities  Commission, 
and  the  Board  of  Supervisors?  and 

WHEREAS,  The  initiation  of  a  subsidized  taxi  service 
will  benefit  the  handicapped  community,  many  of  whom  are 
elderly,  minority  and  poor;  now  therefore  be  it 

RESOLVED,  That  the  Public  Utilities  Commission  does 
hereby  approve  the  application,  receipt  and  expenditure  of, 
grant  monies  for  the  purpose  of  operating  a  subsidized  taxi 
service  for  the  handicapped;  and  be  it  further 

RESOLVED,  That  the  Assistant  General  Manager  of 
Finance,  PUC,  is  authorized  to  furnish  such  additional  infor- 
mation as  the  California  Department  of  Transportation  may 
require  in  connection  with  the  application  or  the  project; 
and  be  it  further 

RESOLVED,  That  the  Assistant  General  Manager  of  Finance, 
PUC,  is  authorized  to  enter  into  any  such  contract  agreements 
with  the  California  Department  of  Transportation,  on  behalf 
of  the  City  and  County  of  San  Francisco,  as  may  be  required 
in  connection  with  the  application  or  the  project;  and  be  it 
further 

RESOLVED,  That  a  copy  of  this  resolution  be  transmitted 
to  the  California  Department  of  Transportation  in  conjunction 
with  the  filing  of  this  grant  application. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

.    ,  NOVEMBER  1  2  1980  ^ 

at  Its  meeting  of.   


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NO._i21l__llIil.^ " 


EESOLVED,  That  this  Commission  hereby  accepts  the  work  as 
being  satisfactorily  completed  and  approves  final  payment  in  the 
amount  of  $8, 000^00  to  John  F,  Forbes  and  Coa,  Certified  Public 
Accountant,  for  services  to  the  San  Francisco  Municipal  Railway 
Department  in  connection  with  the  property  appraisal  in  accord- 
ance with  Charter  Section  6,407 , 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


mission  approves  the  Hijaoira  ?:  y 
cons  'fexuc 1 1 on  con tr ac t  s . 


at  its  meeting  of. 


-NOVEMBER  1 9.  mn 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OFfSym  FRfiNCigfOO 
RESOLUTION  NO  


WHEREAS,  The  United  States  Department  of  Transportation 
has  issued  regulations  regarding  participation  by  minority 
business  enterprise  in  Department  of  Transportation  programs; 
and 

WHEREAS,  The  Director  of  Contract  Compliance,  PUC, 
has  developed  a  program  to  implement  said  Federal  regulations; 
now,  therefore  be  it 

RESOLVED,  That  this  Commission  approves  the  Minority 
Business  Enterprise  Program  f ©r  construction  contracts . 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


at  its  meeting  of. 


 4  (J  / 

Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSIOM 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No  __ 


RESOLVED,  That  the  Public  Utilities  Commission  adopts  the 
following  policy  and  procedures  for  personnel  selection 
for  all  PUC  employees  other  than  those  covered  by  existing  :>r, 
Civil  Service  eligible  lists:  1  salectiori  at  Icrast 

Positions  which  are  temporary  non-Civil  Service  and 
Limited  Tenure  under  Civil  Service  Rules,  shall  beae 
filled  in  the  following  manner:  3B  4,rit:®rFlew  at 

1.  RECRUITMENT  .■.:!  aiid  subse-,,.    ope-pangs. 

Description  of  vacant  positions,  i.e.,  the  Civil 
Service  specifications,  as  well  as  generalized 
descriptions  of  the  duties  as  seen  for  the  positions 
by  PUC  management,  shall  be  posted  in  all  PUC 
facilities.     If  the  position  is  of  such  a  nature 
that  recruitment  outside  PUC  is  necessary,  adver- 
4      tisements  will  be  placed  in  one  or  more  newspapers 
or  journals.    All  positions  paying  over  $34,000  a 
year  and  others  will  be  advertised  in  general 
circulation  newspapers.     Announcements  and  adver- 
tisements will  include  a  final  date  for  receipt 
of  applications.    When  appropriate,  notification 
will  also  be  made  to  all  Community  groups  concerned 
with  equal  employment  opportunity  in  the  City  known 
to  PUC's  Affirmative  Action  Office.  Applicants 
will  be  given  a  reasonable  amount  of  time  to 
communicate  their  interest  in  being  considered  for 
positions  to  the  PUC  recruitment  office.  Where 
appropriate,  written  resiimes  will  be  requested. 

2 .  PRESCREENING 


All  persons  who  have  filed  applications  for  jobs 
will  have  their  applications  reviewed  by  the  Personnel 
Department  and/or  the  manager  in  charge  of  the 
department  or  responsible  for  the  appointment  and 
rated  in  one  of  two  categories: 

a)  Not  qualified  for  the  job;  or 

b)  Qualified  for  the  job. 

Any  current  PUC  employee  who  applies  and  has  an 
unsatisfactory  employee  evaluation  in  either  of  the 
last  two  evaluation  periods  shall  not  be  considered 
qualified.     The  employee  evaluation  system  in  place 
in  PUC  shall  be  used  as  one  of  the  criteria  in 
prescreening  to  determine  the  level  of  rating  of  the 
individual  applicants. 


FUBLIC  UTILITIES  CO^i«f)48SSiON 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No  


INTERVIEW  PROCESS 


The  department  manager,  bureau  head,  or  supervisor, 
shall  interview  for  potential  selection  at  least 
three  individuals  for  each  job  opening,     it  more 
than  one  job  opening  in  a  given  classification 
exists  at  one  time  and  if  one  of  the  first  three 
is  selected,  the  manager  must  then  interview  at 
least  one  other  individual  before  making  the 
selection  for  the  second  and  subsequent  job  openings 
This  procedure  will  assure  that  three  individuals 
are  interviewed  prior  to  any  single  selection. 
Where  practicable  two  of  the  three  candidates  for 
any  position  must  be  persons  from  groups  under- 
utilized in  the  specific  classification  being 
considered, 

SELECTION  PROCESS 

Department  managers  shall  select  two  choices  for 
each  job  opening.     These  selections  shall  be 
reviewed  with  the  PUC  Director  of  Affirmative 
Action  who  shall  have  oversight  during  the  entire 
recruitment,  screening  and  selection  process  to 
ensure  that  the  entire  process  is  in  conformity 
with  the  PUC  Affirmative  Action  Plan,  the  City ' s 
Compliance  Agreement  with  the  Office  of  Revenue 
Sharing  and  all  applicable  lavrs ,  rules  and  regu- 
lations.    Additionally,  the  selections  shall  be 
reviewed  with  the  department  manager's  next 
direct  superior.     After  these  reviews,  the  depart- 
ment managers  shall  recommend  to  the  General 
Manager  of  the  individual  departments,  MUNI,  Water 
and  Hetch  Hetchy,  their  first  and  second  choices 
for  the  individual  positions.     In  the  event  that 
a  position  is  vzithin  a  PUC  bureau,  the  recommen- 
dation shall  be  made  to  the  head  of  the  particular 
bureau.     Purser  screening  will  be  required  by  the 
General  Manager  of  the  Public  Utilities  Commission 
on  all  positions  in  the  levels  two  and  three  down 
in  the  hierarchy  from  the  General  Manager  of  the 
operating  departments  and  the  bureau  chiefs. 

In  order  to  ensure  compliance  with  the  City's 
agreement  with  the  Office  of  Revenue  Sharing,  the 
Civil  Service  Commission's  appropriate  review 
officer  for  ORS  compliance  shall  have  full  knowledge 
of  the  screening  processes.     Upon  final  selection 
of  individuals,  the  Personnel  Department  shall 
request  authorization  from  the  Civil  Service 
Commission  to  make  non-Civil  Service  or  Limited 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.   


Tenure  appointments. 

Selection  for  positions  as  herein  provided,  shall 
be  made  on  the  basis  of  merit  and  ability.  No 
person  shall  be  appointed  to  a  position  simply 
because  of  his/her  race,  sex,  or  national  or 
ethnic  origin. 

.■'f  Staff  'hBM  " 
and  have  baen  h-..  ...aunity? 

there  it 

-^'^"■^■^D,  That  lim  be  re- 

ced  as  s 

■;r,  F«>rev         1  Station  ^ia  eicii^tiivt  rmxtm  Mission 

Amazon 


.•itiinai  at  Miss 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

U1980 


at  its  meeting  of. 


  Ud.  0 

Secretary  and  Assistant  General  manager 


PUBLIC  UTILITIES  COMMISSION 

CiTY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No  1— 


WHEREAS,  Line  52-Excelsior  vvas  re-routed 
September  10,  19  80  as  part  of  imp lementa ting  Phase 
IB  of  the  Municipal  Railway  5 -Year  Plan;  and 

I^fHEREAS,  Staff  has  monitored  the  new 
route  and  meetings  have  been  held  with  the  community; 
now,  therefore,  be  it 

RESOLVED,  That  line  52-EXCELSIOR  be  re- 
routed as  follows: 

Southbound: 

From  Forest  Hill  Station  via  existing  route  to  Mission 
Street  and  Excelsior  Avenue ,  thence  via  Excelsior 
Avenue,  Naples  Street,  Brazil  Avenue,  Prague  Street, 
Russia  Avenue,  Moscow  Street,  Geneva  Avenue  and  Mission 
Street  to  the  terminal  at  Mission  Street  and  Amazon 
Avenue ; 

Northbound : 

From  Mission  Street  and  Amazon  Avenue  via  Amazon  Avenue, 
London  Street,  Geneva  Avenue,  Naples  Street,  Russia 
Avenue,  Prague  Street,  Brazil  Avenue  and  Mission  Street 
to  Mission  Street  and  Excelsior  Avenue,  thence  via 
existing  route  to  Forest  Hill  Station. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  /J.  .  ^ 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 


Discussion  in  Re: 
Financial  Management 


RPPOPTKR'S  TRAN?=^CRT'PT  OF  PROCEEDINGS 
Civic  Center  Main  Library,   Lurie  Roora 
Wednesday,  November  12,    198  0,   2:30  o'clock  p.m. 


Reported  by: 

CAROLYN  M.   WILSON,    CSR  #4913 


SINCE  1931 

HOTCHNER  REPORTING  SERVICE 

DEPOSITION  NOTARIES 

HEARST  BUILDING 
THIRD  AND  MARKET 

SAN  FRANCISCO,  CALIFORNIA  94103 


PHONE  434-1055 
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COMMISSIONERS  PRESENT: 

Peter  McCrea,  President 

John  M.   Sanger,  Vice  President 

H.   Welton  Flynn 

Nancy  C.  Lenvin 

Thomas  Hsieh 

Richard  Sklar,   General  Manager 
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PRESIDENT  MCCREA:     The  next  item  on  the  calendar  is 
a  public  hearing  to  consider  application  to  the  Department  of 
Transportation  for  a  grant  under  the  Urban  Mass  Transportation 
Assistance  Act  of  1964,   as  amended,   in  the  amount  of  $14,400,000 

Leo?     Leo  Jed,   for  anybody  who  doesn't  know  him,   is  the 
deputy  general  manager  for  finance. 

MR.   JED:     As  you  know.    Section  5  monies  are  appropriated 
by  Congress  as  part  of  the  Urban  Transportation  Act  and  can 
be  used  for  either  operator  or  capital  needs.     Most  transit 
operators,   as  do  we,   use  Section  5  dollars  to  support  our 
operating  costs.     I  would  like  you  to  amend  the  amount  that 
we  are  asking  for.      It  is  not  $14.4  million,  but  rather  $14.7 
million . 

It  turns  out  we  had  two  different  notifications  from 
MTC.     There  w^as  a  three  hundred  thousand  dollar  difference  and 
we  reconciled  that  this  morning  so  the  cost  actually  is  $14.4 
million . 

The  $14.4  million  is  $12,3  million.  .        ;  ' 

No.      It  should  be  $14.7.      I'm  sorry. 

The  $14.7  million  is  comprised  of  $12.3  that  we  have 
budgeted  and  planned  for  this  year  to  come  from.  Section  5  as 
V7ell  as  an  addition  $2.4  million  that  was  originally  allocated 
by  MTC  to  BART  in  1979-80,   and  as  a  result  of  the  strike  that 
BART  had,   they  couldn't  use  that  money  and  MTC  allocated  it 
to  the  operators  in  the  region. 

MR.   SANGER:     We  knew  that  was  coming  last  spring. 

MR.    JED:      Yes,  yes. 
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MR.   SANGER:     Before  we  actually  had  our  budget  approved. 

MR.   JED:     That's  right.     And  in  fact,   those  revenues 
were  planned  in  our  budget. 

PRESIDENT  MCCREA:      Is  there  any  specific  items  you  want 
to  go  into  as  to  what  is  covered  by  this? 

MR.   JED:     No.     I  believe  it's  self-explanatory.  The 
Section  5  dollars  are  an  operating  revenue  to  the  general  fund 
of  the  Muni,   so  to  speak,   and  vze  don't  earmark  the  dollars  for 
any  particular  type  of  service  or  activity,       ■  ■ 

The  one  thing  that  would  be  worthwhile  to  note  that  the 
amount  of  money  that  is  allocated  to  the  San  Francisco-Oakland 
region  is  based  on  population,   and  population  density  in  that 
region  and  nov7  before  Congress  is  a  proposal  to  amend  that  basis 
such  as  on  a  service  of  productivity  basis  v/here  future  allo- 
cations beginning  in  1982  will  be  made  on  revenue  vehicle  miles 
that  are  actually  delivered  by  the  transit  operator  and,  you 
know,   we  whole-heartedly  support  that  and  as  you  know,  Dick 
will  be  going  to  Washington  to  assist  that  legislation  on  its 
way. 

MS.    LENVIN:     Where  is  it  now?  :  ,  ' 

MR.   JED:     It  is  now  in  Conference  ComiTiittee. 

MR.   SKLAR:     No,    it's  not  correct.      I'll  report  on  it 
after  this  hearing  process. 

PRESIDENT  MCCREA:     First  of  all,   do  the  commissioners  have 
any  questions  about  this  grant  application? 

MS.   LENVIN:     Mr.    Chairman,    I  have   some  problems  with  the 
Resolution  and  one  thing  I  was  curious  and  if  my  memory  hasn't 
suffered  a  loss  on  me,   I  was  wondering  why  not  this  Resolution 
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be  given  authority  to  the  general  manager  of  public  utilities 
commission,   as  opposed  to  the  assistant  general  manager  public 
utilities  commission  in  charge  of  finance?     I  believe  that  in 
spite  of  what  I  hear  you  saying,   I  would  like  to  be  refreshed 
as  to  what  has  been  the  policy. 

I  recall  that  the  authority  is  always  vested  in  you  in 
spite  of  the  finance  arrangements, 

MR.   SKLAR:     What  we've  done.   Commissioner,   in  a  whole 
variety  of  areas  by  actual  resolution  V7here  necessary  and  by 
practice  where  not  is  try  and  move  authority  and  responsibility 
down  to  together  to  the  lovzest  possible  level. 

One  of  the  things  that  I've  been  presented  with  in  my 
first  eighteen  months  here  are  a  myriad  of  papers  sent  up  by 
Leo  Jed  in  Finance,  by  Curtis  Green,  and  others  and  I  can'.t 
possibly  read  them  or  know  what's  going  on  for  v/hat  we've 
attempted  to  do  wherever  it's  legally  possible  and  wherever 
we'd  have  to  make  resolutions,  we've  done  it  but  it  was  not 
necessary  in  this  case. 

That  actually  takes  the  action,   the  final  signatory  power, 
so  I  won't  just  put  a  signature  on  there  that's  pro  forma,  and 
that  the  individual's  signature  on  there  would  be  sufficient. 
This  is  one  of  those  cases  Mr.   Moore  has  it  on  our  engineering 
contracts  now  as  well  as  amendment  and  change  order  purposes, 
and  v/e're  going  to  do  this  right  up  and  down  the  line.  It's 
a  good  business  practice. 

MR.   FLYNN:     And  my  other  problem  is  with  the  first,  second^ 
third.     Not  a  problem.     I'd  like  to  address  to  this  as  the 
fourth  paragraph  of  those  commissions  that  have  it  first  through 
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the  intention  and  the  goals  of  this  coininission  with  reference 
to  its  affirmative  action.     It's    l'1S>E     and  this  is  the  most 
beautiful  language  I've  ever  seen  in  a  Resolution  except  it's 
good  language  and  I  have  some  real  serious  problems  personally, 
not  with  the  intent  but  the  actual  carrying  out  of  the  MBE 
and  affirm.ative  action  in  this  commission. 

I  talked  with  the  president  of  the  commission  about  this 
and  I'm  saying  publicly  to  the  '^i^E   officer  through  the  chair 
that  I'm  not  at  all  satisfied  with  the  things  which  are  being 
done  at  the  I  think  there's  a  lot  more  that  can  be  done. 

I  noticed  in  other  documents  that  authority  is  given  to 
the  MBE  person.     The  job  is  not  satisfactory  to  me  as  a  .. 
commissioner.     I  have  not  talked  to  you,   Mr.   General  Manager, 
about  it.     I  have  talked  to  the  MBE  officer  about  it,  I've 
talked  to  the  president  about  it  and  during  my  tenure  on  this 
commission,   I  expect  to  see  som^e  better  things  come' out  of 
the  ^JBE  program.  •  • 

The  job  is  not  being  done  to  my  satisfaction. 

Now,    that  doesn't  mean  it  cannot  be  done  to  somebody 
else's  satisfaction.     I  don't  believe  it,'s  being  done  to  your 
satisfaction  and  you  need  not  affirm  or  deny,     I  know  it's 
on  item  17  —  16,   Mr.   Chairman,   but  the  Resolution  addresses 
this  issue . 

I  want  the  record  to  show  that  I'm  unhappy  v/ith  the  ^^^^S 
program  in  this  public  utilities  commission.     That's  just  a 
comment. 

PRESIDENT  MCCREA:     Any  other  commissioners  have  any  ques- 
tions with  regard  to  this  application? 
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MR,  SANGER:     One  question, 

Leo,   every  year  we  show  a  maintenance  of  level  of  effort 
figure;  however,   the  basic  figure  remains  the  controlling 
figure-     The  old  figure.,  we  don't  keep  up  on  your  required 
LOE;   do  we?  \  /  '  , 

MR.   JED:     The  level  of  effort  figure  is  a  function  of 
what  our  total  budget  is,   the  total  expenditures  for  that  year, 
so  to  answer  that  question,   yes,  V7e  do  increase  it.  The 
percentage  for  level  of  effort  is  not  increased. 

PRESIDENT  MCCREA:    This  is  a  public  hearing  to  discuss  this 
grant  application  as  required  by  the  federal  government  and 
the  transcript  is  being  kept  and  anyone  in  the  audience  who 
M.shes  to  testify  on  this  item  is  welcome  to  do  so  at  this  time. 

MR.   FLYNN:     May  I  just  have  one  other  question? 

I'd  like  to  ask  Mr.   Jed,   are  there  some  requirements  v/ith 
this  document  for  the  grant  to  UMTA  in  any  other  furjds  ~-  this 
funding  that's  supposed  to  be  made  available  for  the  public's 
view?     Are  there  some  requirements  on  the  number  of  days  it's 
supposed  to  be  available?     Suppose  that  somebody  wants  to  see 
it  before  now? 

MR.   JED:     Commissioner,    I'm  not  certain  that  the  legal 
requirements  that  from  the  time  the  notice  is  published  every- 
body V7ishing  to  review  a  copy  of  that  document  would  call  the 
secretary  of  the  commission  and  that  document  would  be  availabl 

MR.   FLYNN:     Has  it  been  available  for  thirty  days  prior 
to  now  for  the  public  to  look  at,   to  your  knowledge? 

MR.   JED:     To  my  knowledge,    it  has  been  available,   but  in 
a  draft  form.     The  final  form  just  went  out  about  two  v/eeks  ago 
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But  the  basic  substance  of  the  document  has  been  available  for 
thirty  days. 

MR.   FLYNN:     Well,    in  answer  to  my  question,   are  you  saying 
that  it  is  supposed  to  be  available  for  thirty  days  prior  to 
the  hearing  or  do  you  know? 

MR.  JED:  Commissioner,  I  don't  know.  It  is  our  practice 
to  make  a  document  available  from  the  time  that  a  notification 
is  made  public .  •  .  . 

MR.   FLYNN:     Do  you  know  that,  Mr.   Chairman?   ■  . 

MR.   SKLAR:     I  know  the  grant  has  a  thirty  day  notice  of 
hearing.     The  operational  grant  where  there's  no  specificity 
as  to  where  the  money  is  going  to  be  used  is  really  taken  care 
of  by  the  budget  process,   so  I  don't  know  whether  it  is  or  not 
on  this.     With  the  capital  grant,   clearly  we  have  that  thirty 
day  hearing.  :    '    ■  :   ■        '  TJ;  '  ' 

MR.   FLYNN:     Where  the  document  is  available  for  the  • 
public  to  view.     Okay.     Thank  you.  \  ■ 

PRESIDENT  MCCREA:      I'll  declare  that  the  public  hearing 
is  closed.     Do  I  hear  a  motion  authorizing  the  application? 

MR.   SANGER:     So  moved,  :/ 

MR.   FLYNN:  Seconded. 

PRESIDENT  MCCREA:'    All  in  favor? 
(Signified, ) 

PRESIDENT  MCCREA:      Opposed  ? 
(Signified . ) 

(Whereupon,   at  3:00  o'clock  p.m.,   the  proceedings  were 
concluded . ) 

-~o0o — 
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STATE  OF  CALIFORNIA  ) 

)  ss . 

CITY  AND  COUNTY  OF  SAN  FRANCISCO) 


I,  CAROLYN  M.  WILSON,  a  Notary  Public  in  and  for  the 
City  and  County  of  San  Francisco,  State  of  California,  do 
hereby  certify: 

That  the  foregoing  proceedings  were    reported    at  the 
time  and  place  therein  stated  by  me ,   a  Certifiea  Shorthand 
Reporter,   and  thereafter  transcribed  under  my  direction. 

I  further  certify  that  I  am  not  interested  in  the  outcome 
of  said  action,  nor  connected  with,  nor  related  to  any  of  the 
parties  in  said  action,  or  to  their  respective  counsel. 

IN  WITNESS  WHEREOF,    I  have  hereunto 
set  my  hand  and  affixed  ray  seal  of 
office  this  20th  day  of  December,  1980 


CARUijYN   M.  WlJ^bCTN 
NOTARY  PUBLIC 
in  and  for  the  City  and  County  of 
San  Francisco,   State  of  California 


$    yf^^  OFFICIAL  SEAL  i> 

f^3i%  CAROLYN      WiLSON  | 

f  l^r^'-Js^^t'cl  ^'OTARY  PUBLIC  -  CALIFORMA  f, 
f  Couniy  of  San  Francisco  f 

^  ^<Sii^ My  Comnr.ission  Expires  Dac.  16,  1983  |> 
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November  7,  1980 


Mr.  Richard  Sklar 

General  Manager  - 
Public  Utilities  Commission 
Room  287,  City  Hall 
San  Francisco,  CA  94102 

Dear  Mr.  Sklar:  .  • 

The  Muni  Activity  Report  for  the  week  ended  November  7,  1980  follows: 
OPERATIONS 

Claims  Agent  trainees,  M.  Huey  and  P.  Cardona,  finished  their  Cable  Car  Division 
orientation  and  are  now  well  into  LRV  orientation  training  at  Metro. 

The  Training  Department  will  present  transit  operator  Classes  #114  and  #115,  a  total 
of  35  new  operators,  with  their  graduation  certificates  in  a  ceremony  at  the  Potrero 
Division  on  Friday,  November  7,  1980. 

On  Friday,  October  31,  O.B.  service  on  the  N-Judah  line  in  the  Sunset  Tunnel  was  sus- 
pended for  30  minutes  (6:37  to  7:07  p.m.)  in  order  to  tow  out  an  automobile  that 
accidentally  drove  past  the  barriers  and  into  the  tunnel. 

Vandalism  against  in-service  Muni  vehicles  continued  this  past  week  with  some  new 
variations  added: 

Friday,  October  31,  PCC  Car  #1158  on  the  L-Taraval  line  was  held  up  for  a  few  minutes 
at  7:05  p.m.  in  order  to  remove  the  remnants  of  some  raw  eggs  thrown  at  the  windshield. 

Sunday,  November  2,  a  window  on  Coach  #3372  Line  #81  was  broken  by  a  pellet  at  Sickles 
and  Huron  Streets,  causing  a  delay  from  10:46  a.m.  to  11:42  a.m.    Again,  on  Sunday  at 
6:17  p.m.,  the  #5  Fulton  Line,  Coach  #5156,  at  Fulton  and  30th  Avenue  was  delayed  from 
6:17  p.m.  to  7:00  p.m.  by  an  alleged  shot  fired  at  the  vehicle. 

Tuesday,  November  4,  a  rock  broke  a  window  out  of  Coach  #3086  on  the  #35  Line  at  24th 
Street  and  Mission  at  3:23  p.m,  creating  a  22  minute  delay. 

Wednesday,  November  5,  an  unknown  thrown  object  broke  a  window  on  the  #30X,  Coach  #3207, 
at  San  Bruno  and  Ordway,  delaying  the  vehicle  from  6:02  p.m.  to  6:25  p.m. 


PMENT  MAINTENANCE 

Week  Ending  Week  Ending  Week  Ending 
11/7/80  10/31/80  10/24/80 


Mode 

Demand 

A.M. 

P.M. 

A.M. 

P.M. 

A.M.  P.M. 

Diesel  Coach 

434 

452.4 

450.2 

456 

Trolley  Coach 

255 

318.2 

315.2 

310.2 

Streetcar 

40 

64.6 

62.8 

64.6 

Cable  Car 

16 

32.2 

38.4 

33 

LRV 

57 

81.2 

84 

81.8 

Pu'D..:  UT.ciTiES  COW.:;S£!OK  city  A\D  county  of  SAf^  FRANCISCO 


Mr.  Richard  Sklar 
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November  7,  1980 


Chopper  control  test  coach  #5086  -  preliminary  testing  of  instrumentation  indicated 
controller  problems,  Randtronics  is  making  corrections.    Testing  has  been  rescheduled 
for  11/17/80. 

Battery  operated  test  coach  -  design  of  charging  circuitry  is  being  worked  on.  Addi- 
tional tests  are  pending. 

For  the  entire  trolley  coach  fleet,  converter  blower  motor  charge-outs  and  power  pedal 
modifications  are  50%  completed. 

Waranty  claims  on  the  new  Flxible  are  being  handled  by  two  G.  M.  dealerships. 

Body  work  has  been  completed  on  bus  #3158  which  was  a  massive  wreck.    Projected  in- 
service  date  is  11/27/80.    When  this  is  completed,  only  two  massive  wreck  repair  jobs 
remain  --  coach  #4121  and  #3009. 

FACILITIES  MAINTENANCE 

Track  crews  continued  the  installation  of  replacement  ties  on  the  J  Line  at  Duboce  and 
Market. 

The  electrical  repairs  on  the  Presidio  vehicle  wash  rack  have  been  completed. 

The  Ways  and  Structures  Department  has  assumed  the  responsibility  of  maintaining  the 
newly  constructed  Carl  and  Cole  Park. 

Major  reallignment  of  the  Duboce  Portal  inbound  switch  has  been  completed. 
The  repair  of  the  Cable  Car  Bam  turntable  started  this  week. 

The  construction  of  storage  partitions  in  Track  16  will  be  completed  this  week. 

The  investigation  of  the  preempt  signal  conflict  at  St.  Francis  Circle  has  begun. 

The  design,  scope  of  work,  and  proposal  for  the  rehabilitafion  of  the  lighting  system 
at  Kirkland  has  been  completed. 

SYSTEI^  SAFETY 

An  increase  in  trolley  coach  accidents  occurred  in  August  and  September.    We  are  in- 
vestigating the  causes  and  will  implement  corrective  action  to  bring  this  upward  trend 
down. 

Made  a  survey  on  N  Line  islands  and  turned  results  over  to  the  Planning  Department. 

Meeting  with  R.  Custer,  and  H.  Aguirre  to  finalize  the  lesson  plan  for  training  of 
supervisory  personnel  to  use  the  interlocking  control  panels  for  the  Alternate  Service 
Plan. 


Sincerely, 


CURTIS  E.  GREEN 
General  Manager 


CEG/dg 


OPERATIONS  SUMMARY  WEEK  E^JDING:  II/I/80  

FARE  ALTERCATIONS:  - 
NUMBER:  10 

LOSS  OF  SERVICE   1  HOUR  MINUTES 

CLEARED  BY  INSPECTORS  ^  OPERATORS         ^  POLICE 

ASSAULTS  DUE  TO  FARE  ALTERCATIONS  ^  

ARRZISTS  0  

FARE  ALTERCATIONS  PRE\aUS  YEAR   6 

ASSAULTS  0 
PREVIOUS  YEAR  3  

VEHICLES  TOWED  0  

DURIN3  THE  PREVIOUS  WEEK  THERE  WAS  AN  AVERAGE  OF      3  PUNS 
HISSED  AT  8:50  A.M.  AI^D       17       RUl^S  MISSED  AT  5:30  P.M. 
DUE  TO  NO  OPERATORS  BEING  AVAILABLE. 


FniNTlSCC  ».'.JN:CipAl  RAILWAY    949  PRLSIDiO  AVENUE  SAN  FRANCISCC  CALir  9i•,^b  415-fc73-f.: 

November  6,  1980 


TO: 

FROM: 

SUBJECT: 

DELAY 


4:20  a.m 
to 

4:31  p. in 

*1 : 34  p.m 
to 

2:04  p.m 

*6:37  p.m 
to 

7:07  p.m 

*8:51  p.m 
to 

9:08  p.m 


6:24  a.m 
to 

6:42  a.m 


R.  Sklar 

L.  Olson,  System  Safety 

LRV  Delays:    October  30,  31,  November  3,  4,  and  5 
CAR      LOCATION  DIRECTION  CAUSE 


October  31,  1980 


1273  West  Portal 
Station 


1277    Signal  D-8 


1247    Carl  and  Cole 


IB  Propulsion  failure 


IB  Mechanical  Switch 

failure-broken  remote 
adjusting  rod 

IB  Auto  drove  into 

Sunset  Tunnel 


Duboce  from  Church  IB/OB  Overhead  power 
to  Carl  disabled 


November  3,  1980 


1265    Powell  Station 


OB 


Emergency  stop 


ACTION  TAKEN 


Inspector  cleared 


Signal  mainten- 
ance repaired 


Woods  wrecker 
pulled  vehicle 
out  of  tunnel 

Bryant  Sub-station 
re-energized 
feeder  call 


Inspect or/ operator 
cleared 


10:53  a.m.  1208    Metro  Yard 
to  1238 
11:10  a.m. 

12:02  p.m.  1230  West  Portal 
to  and  Ulloa 


4:59  p.m. 
to 

5:07  p.m. 

5:43  p.m. 
to 

5:54  p.m. 


1260    Ocean  and 

San  Fernando 


1258    West  Portal  and 
Vicente 


November  4,  1980 

PO  No  power 


IB  Low  a.m. 


OB  Defective  doors 


OB  Propulsion  failure 


Metro  Shop  and 
Inspector  cleared 


Metro  Shop  and 
Inspector  cleared 

Operator  cleared 


Inspector  and 
operator  cleared 


^i-E..i  uT:.::  Es  cl:.'\"  ee.c:, c.">  a-.d  co^"."v  of  s^.',  ?PA\r.scc 


Mr.  R.  Sklar 
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November  6,  1980 


5:54  p.m.     1239    West  Portal  and 
to  Ulloa 
6:18  p.m. 


OB 


Keys  locked 


Inspector  cleared 


November  5,  1980 


*5:48  a.m.     1255    Duboce  Portal 
to 

5:56a.m. 

*6:13  a.m.     1223  Duboce  Portal 
to 

7:01  a.m. 

5:03  a.m.     1295    Eureka  Station 
to 

5:19  a.m. 

11:50  a.m.  1264    Metro  Yard 
to 

12  N 

*  Not  LRV  equipment -related  delays 


IB  Signal  D-4 

Red/Red 


IB  Signal  D-4  Red/Red 

(Mechanical  mal- 
function) 

IB  Friction  brakes 

locked 


PO  Defective  doors 


Inspector  cleared 


Signal  maintenance 
cleared 


Inspector  and 


Inspector  cleared 


Weekly  total  hours  of  scheduled  revenue  service  3:217:00 

Total  time  lost  due  to  no  operator  91:43 

Total  actual  revenue  service  hours  3:125:17 

Total  time  lost  due  to  line  delays  2:23 

Actual  number  of  delays  9 


LEONARD  OLSON 


cc:     C.  E.  Green 

F.  Baggetta 

G.  Duarte 
G.  Freeman 

C.  Barton 

D.  Cameron 
A.  Figone 

E.  Gitten 
D.  Nygaard 


LO:dg 


November  14,  1980 


Mr.  Richard  Sklar 

General  Manager 

Public  Utilities  Commission 

Room  287,  City  Hall 

San  Francisco,  CA  94102 

Dear  Mr.  Sklar: 

The  Muni  Activity  Report  for  the  week  ended  November  14,  1980  follows: 
OPERATIONS 

The  Muni  reorganization  pilot  project  for  the  Metro  and  Presidio  Divisions  is  well 
underway  under  the  direction  of  Deputy  General  Manager,  Frank  Baggetta,  and  Re- 
organization Project  Director,  Diane  Nygaard.    Interviews  for  assignments  to  the 
next  three  management  levels.  Transportation  Manager  II,  Transportation  Manager  I, 
and  Transportation  Supervisor  I,  will  begin  next  week  by  Dick  Sinigiani,  Field 
Operations  Ntanager;  Art  Franke,  Field  Support  Manager;  Ron  Custer,  Training  Director; 
and  Nir.  Baggetta. 

This  week.  Claims  Investigator  trainees,  Pat  Cardona  and  Martha  Huey,  are  being  given 
individual  transit  function  orientation  in  the  Central  Control  and  Inspectors  Depart- 
ments respectively. 

Overall,  vandalism  of  various  kinds  against  Muni  in-service  vehicles  slowed  down  this 
past  week,  except  for  Saturday,  November  8,  when  there  were  four  separate  incidents 
in  the  P.M.  hours: 

At  11:47  at  Connecticut  and  Army,  Coach  #3197  on  the  #19  line  was  hit  by  an  unknown 
object  which  broke  a  window,  causing  minimal  delay. 

Market  and  5th  Streets  at  6:40  on  the  #31  line.  Coach  #4031  --  mirror  was  broken  by 
an  unknown  object. 

At  9:26,  Coach  #4154  of  the  #52  line  —  windshield  broken  at  Naples  and  Brazil  Streets 

At  11:33  at  Ft.  Miley,  Coach  #3248  of  the  #38  Geary  line  --  another  windshield  was 
broken. 

On  Tuesday,  November  11,  at  6:30  p.m.  at  Mission  and  Excelsior  Streets  on  the  #14  line 
juveniles  broke  the  rear  door  of  Coach  #4167. 


Mr.  Richard  Sklar 
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November  14,  1980 


EQUIPNENT  MAINTENANCE 


Mode 


Demand 


Week  Ending 
11/14/80 
A.M.  P.M. 


Week  Ending 
11/7/80 
A.M.  P.M. 


Week  Ending 
10/31/80 
A.M.  P.M. 


Diesel  Coach 
Trolley  Coach 
Streetcar 
Cable  Car 
LRV 


434 
255 
40 
16 
57 


455 


452.4 


450.2 


317.4 
63.6 
32.8 
79.4 


318.2 
64.6 
32.2 
81.2 


315.2 
62.8 
38.4 
84 


Installed  4  Metrocoip.  II  radios  on  Grununan  coaches.     Installed  2  high-band  antennas  at 
Embarcadero  Station.     828  LRV  seats  repaired.     California  Car  #49  is  ready  to  be  moved 
to  City  Hall.     500  cable  car  track  shoes  completed  as  planned. 


Barbara  Brown,  a  Transit  Planner  II,  has  been  reassigned  to  Muni  Operations  where  she 
will  assist  the  Field  Support  Services  Manager. 

One  staff  member  continued  working  almost  full  time  on  preparation  of  this  year's 
Capital  Improvem.ent  program. 

Last  week,  the  Planning  Director  submitted  a  memorandum  to  the  Public  Utilities  Commission 
containing  a  preliminary  assessment  of  the  5-Year  Plan,  Phase  IB  route  changes.  This 
week,  the  Planning  Director  and  two  other  staff  members  attended  the  PUC  meeting  to 
present  and  discuss  alternatives  for  the  northern  end  of  the  43-Masonic.     Staff  also 
met  informally  with  people  in  attendance  who  were  concerned  about  the  37-Corbett. 

Staff  continued  involvement  with  CALTRANS'   Project  Management  Committee  on  Peninsula 
Rail  Passenger  Service,  with  regard  to  establishing  a  new  fare  structure. 

Staff  continued  working  with  other  Muni  staff  on  establishing  a  procedure  for  preliminary 
engineering  for  modifications  to  V^oods  Division  that  would  allow  maintenance  and 
servicing  of  articulated  coaches. 

Staff  sent  a  letter  to  residents  of  Potrero  Hill  concerning  the  35-Eureka  and  arranged 
for  a  meeting  next  week. 

SYSTEM  SAFETY 

The  Emergency  Responce  Vehicle  was  successfully  tested  in  the  subway. 

Simulated  LRV  service  was  monitored.    A  switch  problem  at  West  Portal  was  identified 
and  corrections  made. 

Pavement  problems  were  identified  at  Stockton  and  Clay  and  corrections  ordered. 
FACILITIES  MAINTENANCE 

The  construction  schedule  for  M  Line  platform  extensions  has  been  completed.  Platforms 
are  expected  to  be  finished  by  December  5. 


PLANNING 


Mr.  Richard  Sklar 
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November  14,  1980 


Additional  personnel  have  been  assigned  to  the  Preventive  Maintenance  Development  Program. 
Pilot  program  will  be  installed  at  Van  Ness  Station  in  January. 

The  construction  of  storeroom  dividers  for  Track  16  has  been  completed. 

The  rehabilitation  of  niche  lights  in  Sunset  Tunnel  has  started. 

The  lubrication  and  adjustment  of  crossover  doors  between  Van  Ness  and  Powell  Stations 
have  been  completed. 

The  drilling  of  drainage  holes  in  the  electrical  junction  boxes  at  West  Portal  Station 
has  been  completed. 

The  Hyde  Cable  was  changed  the  night  of  November  11. 


Sincerely, 


CURTIS  E.  GREEN 
General  Manager 


CEG/dg 


November  13,  1980 


TO: 
FROM: 
SUBJECT: 
DELAY 


7:03  a.m. 
to 

7:13  a.m. 

8:07  a.m. 
to 

8:16  a.m. 


9:47  a.m. 
to 

10:02  a.m. 

2 : 27  p.m. 

to 

2:35  p.m. 

2:53  p.m. 
to 

3: 23  p.m. 

3: 30  p.m. 

to 

3:44  p.m. 


8:49  a.m. 
to 

9:00  a.m. 

10:02  a.m. 
to 

10:29  a.m. 


R.  Sklar  ' 
L.  Olson,  System  Safety 

LRV  Delays:    November  6,  7,  8,  10,  11,  and  12 
CAR      LOCATION  DIRECTION  CAUSE 


November    6,  1980 


1282    West  Portal 


1205    Forest  Hill 
Station 


IB 


OB 


MPB  defective 


Brakes 


November  7,  1980 

1298    Ocean  and  OB  Split  switch 

Juniperro  Serra 


1282    Carl  ^  Cole 


1279    Ocean  §  Phelan 


1286    Marker  #758 


OB 


IB 


IB 


Low  air 


Defective  doors 


November  8,  1980 

1296    Ocean  and  IB  Propulsion  failure 

Juniperro  Serra 


1296    Ocean  ^  Phelan 


IB 


Low  air 


ACTION  TAKEN 


Signal  maintenance 


Inspector  and 
operator  cleared 


Inspector  cleared 


Propulsion  failure  Inspector  cleared 


Inspector  and 
operator  cleared 


Operator  cleared 


Unknown 


Inspector  cleared 


Mr.  R.  Sklar 

1:56  p.m.        1285    Montgomery  and 
to  Powell  Stations 

2:14  p.m. 


■2- 


GB 


2:21  p.m.  1269  Montgomery  Station  IB 
to 

2:57  p.m. 


Friction  brakes 
locked 


Siemans  breaker 
tripped 


No  recordable  delay 


3:04  p.m.  1208  Judah  5  23rd 
to 


3: 12  p.m. 


4:12  p.m. 
to 

4:29  p.m. 


1280    Ocean  and 
Geneva 


6:07  p.m.  1250  Judah  5  46th 
to 

6:36  p.m. 


November  10,  1980 


November  11,  1980 
©B 


Siemans  breaker 
tripped 


November  12,  1980 

IB  Propulsion  failure 


IB  Pantograph  stuck 

in  overhead 


November  13,  1980 
Unknown 


Embarcadero  shopman 
and  operator  cleared 


Inspector  cleared 


Inspector  and 
operator  cleared 


Line  Department 
cleared 


Weekly  total  hours  of  scheduled  revenue  service  3:217:00 

Total  time  lost  due  to  no  operator  38:31 

Total  actual  revenue  service  hours  3:178:29 

Total  time  lost  due  to  line  delays  3:52 

Actual  number  of  delays  13 


LEONARD  OLSON 


cc:     C.  E.  Green 

F.  Eaggetta 

G.  Duarte 
G.  Freeman 

C.  Barton 

D.  Cameron 
A.  Figone 

E.  Gitten 

R.  Burgstahler 


LO:dg 


November  21,  1980 


Mr.  Richard  Sklar 

General  Manager 

Public  Utilities  Conimission 

Room  287,  City  Hall 

San  Francisco,  CA  94102 


Dear  Mr.  Sklar: 

The  Muni  Activity  Report  for  the  week  ended  November  21,  1980  follows: 
FACILITIES  MAINTENANCE 

Replacement  of  the  broken  standpipe  at  Castro  Station  was  completed. 

Rehabilitation  of  the  niche  lights  in  Sunset  Tunnel  will  be  completed  this  week. 

The  word  processor  requested  by  Bureau  of  Finance  was  moved  from  Personnel  Department 
to  the  PUG  finance  offices  at  425  Mason  Street. 

Civil  Service  Commission  approved  the  Personnel  Services  contract  for  signal  system 
technical  support  services. 

A  meeting  was  held  to  set  up  periodic  inspections  of  Metro  stations  to  assure  the 
quality  of  janitorial  services  continues  at  the  expected  high  level. 


EQUIPMENT  MAINTENANCE 


Mode  Demand 

Diesel  Coach  434 

Trolley  Coach  255 

Streetcar  40 

Cable  Car  16 

LRV  57 


Week  Ending 
11/21/80 
A.M.  P.M. 
458.8 

320.8 
64 

33.2 
79.4 


Week  Ending 
11/14/80 
A.M.  P.M. 
455 

317.4 
63.6 
32.8 
79.4 


Week  Ending 
11/7/80 
A.M.  P.M. 
452.4 

318.2 
64.6 
32.2 
81.2 


All  massive  wrecks  from  trolley  coach  and  diesel  fleets  will  be  repaired  at  the  Automotive 
Division. 

Two  Metrocom  II  radios  were  installed  on  Grumman  coaches. 


Three  diesel  engines  per  week  are  being  completely  overhauled  in  the  machine  shop, 


PUBLIC  UTILITIES  COM  ViSSiON  CITY  AND  COUNTY  OF  SATvi  FRANCISCO 


Mr.  Richard  Sklar 
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November  21,  1980 


SYSTEM  SAFETY 

Submitted  data  for  the  final  draft  of  the  Fire  Department  subway  drawings. 

Following  up  on  safety  improvements  to  be  made  in  the  subway  emergency  escape  hatches. 

Checked  corrections  made  to  Ferry  Terminal  lighting  and  modified  proposed  Kirkland  Yark 
improvements. 

Investigated  Twin  Peaks  Tunnel  broken  pantographs  and  submitted  report  with  recommenda- 
tions. 


Planning  Division  staff  presented  alternatives  to  the  current  35-Eureka  route  in  the 
vicinity  of  De  Haro  Street  at  a  meeting  at  Potrero  Hill  Neighborhood  House  on  Tuesday, 
November  18.    Residents  of  the  area  presented  additional  input  and,  as  a  result,  the 
Planning  Division  agreed  to  develop  additional  alternatives  to  present  to  the  residents. 

Staff  made  presentations  at  the  Board  of  Supervisors'  Streets  and  Transportation  Committee 
as  well  as  a  joint  meeting  of  the  Streets  and  Transportation  and  Fire  Police  and  Safety 
Committees  on  Thursday,  November  20.     One  concerned  the  proposed  transit  shelter  program; 
the  other  concerned  proposed  transit  preferential  treatment  for  Stockton  Street. 

A  new  clerk  t>'pist,  Leatrice  Miyashiro,  joined  the  staff,  replacing  Anna  Wong. 


PLANNING 


Sincerely, 


CURTIS  E.  GREEN 


CEG/dg 


OPERATIONS  SUMMARY  WEEK  ENDUrc:  II/8/8O 


FARE  ALTERCATIONS: 

NUMBER:  10 

K)SS  OF  SERVICE  0 

CLEARED  BY  INSPECTORS  3 

ASSAULTS  DUE  TO  FARE  ALTERCATI0N3_ 
ARRESTS  0 

FARE  ALTERCATIONS  PREVIUS  YEAR 

ASSAULTS  0 

PREVIOUS  YEAR  0  

VEHICLES  TOWED  3 


HOUR         ^3  MINUTES 


OPERATORS  ^  POLICE 


0 


11 


DURIIi3  THE  PREVIOUS  WEEK  THERE  WAS  AN  AVERAGE  OF      12  RUNS 
MISSED  AT  8:30  A.M.  Al.'D        I8       RUI^S  MISSED  AT  3>:J,0  P.M. 
DUE  TO  NO  OPERATORS  BEING  AVAILABLE. 


November  20,  1980 


TO: 


R.  Sklar 


FROM:  L.  Olson,  System  Safety  - 

SUBJECT:     LRV  Delays:    November  13,  14,  15,  17,  18,  and  19 

DELAY  CAR      LOCATION  DIRECTION  CAUSE 


ACTION  TAKEN 


*5:20  a.m. 
to 

5:38  a.m. 


November  13,  1980 


1259    Eureka  Station 


IB  Red/Red  signal 


Inspector  5  Signal 
Maintenance  cleared 


1:51  p.m.  1209  Marker  #502 
to 

2:07  p.m. 


No  recordable  delays 


11:06  a.m.      1251    West  Portal 
to  Station 
11:14  a.m. 


IB  Propulsion  Failure    Operator  cleared 

■    and  door  malfunc- 
tion 


Nover.ber  14,  1980 


November  15,  1980 


OB 


Unable  to  couple        Inspector  cleared 


12 : 05  p.m. 
to 

12:21  p.m. 

1:01  p.m. 
to 

1:09  p.m. 

6:08  p.m. 
to 

6:17  p.m. 


3:28  p.m. 
to 

3:36  p.m. 

6:40  p.m. 
to 

6:50  p.m. 


1294    V/est  Portal  and 
Sloat 


1211  Embarcadero 
Station 


1257    19th  5  Winston 


OB 


OB 


IB 


Friction  brakes 
locked 


Defective  coupler 
head 


Inspector  and 
operator  cleared 


Embarcadero  shopman 
repaired. 


Propulsion  failure    Metro  shop  cleared 


November  17,  1980 


1260  Duboce  5  Church 
1251 


1266    Ocean  ^  Metro 
Pull-in  gate 


IB 


OB 


Unable  to  couple        Inspector  cleared 


Brakes  locked 


Inspector  cleared 


i 


i. 


■I 


6:32  p.m. 
to 

6:40  piE 


1272    St.  Francis  Circle       OB  Coupling  problem       Operator  cleared 


November  18,  1980 


7:03  a.m. 
to 

10:30  a.m. 

7:08  a.m. 
to 

10:30  a.m. 


1265    Marker  #737 

(T.P.  Tunnel) 

1220    Marker  #737 

(T.P.  Tunnel) 


IB  Damaged  feeder 

tap 

IB  Broken  pan  due 

to  above 


Line  Department  and 
Management  cleared 

Line  Department  and 
Management  cleared 


7:12  a.m. 
to 

10:30  a.m. 


1276    Marker  #737 

(T.P.  Tunnel) 


IB  Broken  pan  due 

to  above 


Cleared  by  above 


7: 07a.m. 

to 

10:30  a.m. 


1212    Same  as  above 


IB 


Same  as  above 


Same  as  above 


7:10  a.m. 
to 

10:30  a.m. 


1252    Same  as  above 


IB 


Same  as  above 


Same  as  above 


7:10  a.m. 
to 

1  0:50  a.m. 


1241     Same  as  above 


IB 


Same  as  above 


Same  as  above 


7:10  a.m. 
to 

10:30  a.m, 


1202    Same  as  above 


IB 


Same  as  above 


Same  as  above 


5:05  p.m. 
to 

5:14  p.m. 


1200  Carl/Arguello 


IB 


Doors 


Inspector  cleared 


5:47  a.m. 
to 

5:55  a.m. 


November  19,  1980 


1201    Metro  Yard 


P.O.  Brakes 


Metro  shop  cleared 


8:41  a.m. 
to 

8:50  a.m. 


1255  ^]et^o  Yard 
1260 


IB 


Doors 


Inspector  cleared 


10:12  a.m. 

0  to 

10:34  a.m. 


1277  Ocean/Junipero 
Serra 


IB 


Friction  brakes  Inspector  cleared 


5:02  p.m. 
to 

5:10  p.m. 


1295    D-10,  Subway 


OB 


Over  ran  switch  Inspector  cleared 


Mr,  R.  Sklar 


-3- 


November  20,  1980 


7:47  p.m.  1240  9th/Irving 
to 

8: 07  p.m. 


IB 


Friction  brakes 


Metro  shop  cleared 


Weekly  total  hours  of  scheduled  revenue  service  3:217:00 

Total  time  lost  due  to  no  operator  48:44 

Total  actual  revenue  service  hours  3:168:16 

Total  time  lost  due  to  line  delays  5:57 

Actual  number  of  delays  15 


LEONARD  OLSON 


cc:     C.  E.  Green 

F.  Baggetta 

G.  Duarte 
G.  Freeman 

C.  Barton 

D.  CaiDeron 
A.  Figone 

E.  Gitten 

R.  Burgstahler 


LO  :dg 


MINUTES 
PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 


Dianne  Feinstein 
Mayor 


Room  282,  City  Hall 
2:00  P.M. 
November  25,  19  80 

C0f4MISSI0NERS 
Peter  McCrea,  President 
John  M.  Sanger,  Vice  President 
H.  Wei ton  Flynn 
Nancy  C.  Lenvin 
Thomas  Hsieh 


departmj:nts 
Hetch  Hetchy  Project 
Water  Department 
Municipal  Railway 


BUREAUS 

Engineering  and  Construction 
Management 

Administration 

Financial  Management 

Information  Systems 

Performance  Monitoring 

Energy  Conservation 


Richard  Sklar 
GENERAL  MANAGER 

Romaine  A.  Smith 
SECRETARY 


80-209 


Call  to  Order:     2:05  P.M. 


Present:     President  Peter  McCrea,  Vice  President  John  M.  Sanger, 
Commissioners  H.  Welton  Flynn,  Nancy  C.  Lenvin, 
Thomas  Hsieh  '  ; 

The  Minutes  of  the  Special  Meeting  of  November  7,  1980  and  the 
Regular  Meeting  of  November  12,  1980  were  approved. 

A  tape  of  the  meeting  is  on  file  in  the  office  of  the  Secretary 
of  the  Public  Utilities  Commission. 

RESOLUTION 
NO.  • 


80-04f54  F 


On  motion  of  Sanger,  seconded  by  Lenvin, 
the  following  resolution  was  adopted: 

Authorizing  the  General  Manager  of  Public 
Utilities  to  apply  for  and  accept  UMTA  grant 
funds  for  capital  improvement  projects. 

Votes;     Ayes  -  McCrea,  Sanger,  Flynn,  Lenvin, 
Hsieh 


80-0465'A  E 


On  motion  of  Sanger seconded  by  Lenvin,  the 
following  resolution  was  adopted: 

Approving  plans  and  specifications  and 
authorizing  bid  call  under  Hetch  Hetchy 
Contract  No.  616. 


Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Lenvin, 
Hsieh 


80-0466  E 


80-0467  E 


On  motion  of   , Hsieh,  seconded  by  Sangen, 
the  following  resolution  was  adopted: 

Accepting  the  work  performed  under  Hetch 
Hetchy  Contract  No,   598,  Church  Street  and 
Civic  Center  Substations,  and  authorizing 
final  payment  to  Henry  L.  Chapot  &  Associates 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn, 
Lenvin,  Hcieh  i 

On  m.otion  of  Sanger,  seconded  by  Lenvin,  the 
following  resolution  was  adopted: 

Accepting  the  work  performed  under  Hetch 
Hetchy  Contract  No«   625,  0 ' Shaughnessy  Dam 
as  satisfactorily  completed;   and  authorizing 
final  payment  to  Chas.   I.  Cunningham  Co, 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn, 
Lenvin,  Hsieh 


80-210 


On  motion  of  Sanger,   seconded  by  Lenvin,  the 
following  resolution  was  adopted: 

80-0468     E     Accepting  the  work  as  satisfactorily  completed; 

and  approving  Final  Payment  in  tne  amount  of 
$60,627.40,  to  Anchor  Fence  Company,  under  - 
Water  Department  Contract  No.  1768. 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Lenvin,  Hsieh 

On  motion  of  Sanger,   seconded  by  Lenvin,  the 
following  resolution  was  adopted: 

80-0469     E    Accepting  work  and  approving  final  payment  of 

•    $5,087,61  to  Lowrie  Paving  Inc.,  Under  Contract 
WD-1786. 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Lenvin,  Hsieh 

On  motion  of  Sanger,  seconded  by  Lenvin,  the 
following  resolution  was  adopted: 

80-0470     E    Accepting  work  as  satisfactorily  completed;  and 
approving  Final  Payment  in  the  amount  of 
$20,083.65,   to  P  &  J  Utility  Co.,  under  Contract 
No.  WD-1765R. 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Lenvin,  Hsieh 

On  Motion  of  Hsieh,   seconded  by  Sanger,  the 
following  resolution  was  adopted: 

80-0471     A    Approving  compromise  settlements,  month  of  October, 
1980,  and  approving  collections,   for  payment  of 
damage  claims  which  the  Municipal  Railway  has 
against  miscellaneous  debtors. 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Lenvin,  Hsieh 

On  motion  of  Sanger,  seconded  by  Lenvin,  the 
following  resolution  was  adopted: 

80-0472     A    Approving  Revolving  Fund  payments  made  by  the 
General  Claims  Agent  totalling  $74,518.29  for 
settlement  of  claims  against  the  Municipal  Railway 
in  the  month  of  October,  1980. 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Lenvin,  Hsieh 

On  motion  of  Sanger,   seconded  by  Lenvin,  the 
following  resolution  was  adopted: 

80-0463     A    Approving  proposed  settlements  of  claims  and  suits 
and  judgments  rendered,  against  the  Municipal 
Railway,   totalling  $11,750.00. 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Lenvin,  Hsieh 


80-211 


On  motion  of  Sanger,  seconded  by  Lenvin,  the 
following  resolution  was  adopted: 


80-0473     F    Requesting  the  Mayor  to  recommend  to  the  Board 
of  Supervisors  a  Water  Department  supplemental 
appropriation  in  the  amount  of  $12,979  for  the 
purpose  of  reclassifying  two  positions  due  to 
increased  responsibilities. 


Votes:  Ayes 


McCrea,  Sanger,  Flynn,  Lenvin, 
Hsieh 


80-0474  M 


On  motion  of  Sanger,   seconded  by  Flynn,  the 
following  resolution  was  adopted: 

Authorizing  advertisement  for  bids  for  Contract 
No.  MR-763  Muni  Metro  System  -  Inspector's 
Booth  at  West  Portal. 


80-0475  M 


Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Lenvin, 

Hsieh 

On  motion  of  Sanger,  seconded  by  Lenvin,  the 
following  resolution  was  adopted: 

Authorizing  advertisement  for  bids  for  Contract 
No.  MR-770  Kirkland  Yard  -  Rehabilitate  Diesel 
Fueling  System. 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Lenvin, 

Hsieh 


80-0476  M 


On  motion  of  Lenvin,  seconded  by  Sanger,  the 
following  resolution  was  adopted: 

Approving  modification  to  existing  route  of  line 
43-MASONIC  as  follows: 


Northbound 


Southbound 


Via  existing  route  to  Lombard, 
thence  via  Lyon,  Greenwich, 
Divisadero  and  Chestnut  Streets, 
to  a  terminal  on  Scott  at 
Chestnut  Street; 

From  Scott  at  Chestnut  via  Scott, 
Greenwich,  Baker  and  Lombard 
Streets  to  the  resumption  of  the 
existing  route  at  Lyon  and 
Lombard  Streets. 


80-0477  M 


Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Lenvin,  Hsieh 

On  motion  of  Sanger,   seconded  by  Hsieh,  the 
following  resolution  was  adopted: 

Authorizing  the  extension  of  the  Muni  Metro  Light 
Rail  Vehicle  service  to  Lines  L-Taraval  and 
M-Oceanview  beginning  on  or  after  December  17,  1980, 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Hsieh,  Lenvin 


80-212 


80-0478  M 


80-0479  W 


80-0480  W 


80-0481  W 


80-0482  W 


80-0483  E 


On  motion  of  Flynn,  seconded  by  Sanger,  the 
following  resolution  was  adopted: 

Authorizing  the  General  Manager  to  solicit  proposals 
for  consulting  engineering  services  to  permit  de- 
velopment of  an  ongoing  preventive  maintenance 
program  of  electronic  facilities  of  the  Muni  Metro 
System. 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Lenvin,  Hsieh 

On  motion  of  Sanger,   seconded  by  Flynn,  the 
following  resolution  was  adopted: 

Awarding  63  acres  agricultural  lease.  Parcel  I,  to 
Naka  Nurseries  for  $7,875  annually,   in  Alameda  County 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Lenvin,  Hsieh 

On  motion  of  Sanger,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

Awarding  34  acres  agricultural  lease.  Parcel  II,  to 
Pacific  Nurseries  for  $5,000  annually,   in  Alameda  Co. 

Votes:     Ayes  -  McCrea ,  Sanger ,  Flynn,  Lenvin,  Hsieh 

On  motion  of  Sanger,   seconded  by  Flynn,  the 
following  resolution  was  adopted: 

Cancellation  of  grazing  leases  with  Norman  Marciel 
and  Donald  Ho  Hays,  Lessees. 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Lenvin,  Hsieh 

On  motion  of  Sanger,   seconded  by  Lenvin,  the 
following  resolution  was  adopted: 

Approving  and  granting  the  extension  of  a  Land  Use 
permit  to  the  City  of  Pleasanton  on  489  acres  in 
Alameda  County. 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Lenvin,  Hsieh 

On  motion  of  Sanger,   seconded  by  Flynn,  the 
following  resolution  was  adopted: 

Approving  professional  services  contract  to  perform 
investigation  and  design  for  a  cathodic  protection 
system  for  the  San  Joaquin  pipelines  with  Waters 
Consultants . 


80-0484  F 


Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Lenvin,  Hsieh 

On  motion  of  Sanger,   seconded  by  Flynn,  the 
following  resolution  was  adopted: 

Approving  the  scope  of  work  to  be  performed  by 
Coopers  and  Lybrand  to  develop  and  evaluate 
alternative  water  rate  structures 


Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Lenvin,  Hsieh 


80-213 


On  motion  of  Sanger,  seconded  by  Lenvin,  the 
following  resolution  was  adopted: 

80-0485     A    Authorizing  the  Public  Utilities  Commission  Training 
Unit  to  apply  for,   and  accept  UMTA  Section  10 
funds  for  Urban  Mass  Transportation  Managerial 
Training. 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Lenvin,  Hsieh 


Copies  of  the  above  resolutions  are  on  file  in  the 
office  of  the  Secretary  of  the  Public  Utilities 
Commission. 


PUBLIC  HEARING        To  consider  application  for  UMTA,  Section  3 
grant  for  capital  programs  totalling  $21,681,512. 

A  transcript  of  this  hearing  is  on  file  in  the  office  of  the 
Secretary  of  the  Public  Utilities  Commission, 

Mr.  Leo  Jed,  Assistant  General  Manager,  Bureau  of  Financial 
Management,  PUC,  summarized  each  project  included  in  the 
grant  application. 

Mr.  Cornell  Gatewood,  President,  Transport  Workers  Union,  Local 
250A,  expressed  concern  about  trainlining  of  vehicles  and  the 
possible  elimination  of  operators. 

Mr.  Maurice  Klebolt,  President,  Citizens  Advisory  Panel  to  the 
Board  of  Supervisors  for  Transit  Improvement,  opposed  train- 
lining  and  the  purchase  of  new  Light  Rail  Vehicles   (LRV) . 

Mr.  Fred  Perry,  expressed  concern  about  purchasing  new  radios 
and  LRVs  when  more  diesel  buses  are  needed. 

Mr.  Normal  Rolfe,  representing  San  Francisco  Tomorrow,  supported 
the  application,  however,  he  suggested  investigating  the  need 
for  retaining  an  operator  on  each  vehicle. 

*******  r 

Resolution  No,   80-0476  —  Rerouting  Line  43-MASONIC. 

Mr.  Tony  Bruzzone  of  the  Municipal  Railway  Transit  Planning 
Division  presented  five  alternative  terminal  locations  in 
the  Marina  District  for  the  Line  43-MASONIC. 

Mr.  Thomas  J.  Hayes,  representing  the  Marina  Civic  Association 
preferred  the  terminal  location  at  the  Presidio  Gate.  However, 
he  did  not  object  to  the  site  on  Scott  at  Chestnut  Street, 

Ms,  M.  Allen  said  that  she  opposed  the  present  terminal  at 
Divisadero  and  Chestnut  Streets  and  presented  pictures 
showing  congestion  and  blockage  of  the  street  at  that 
location. 


80-214 


Mr.  Bob  Grill  of  the  Explorator ium  opposed  the  site  at  Scott 
and  Chestnut  Streets.     He  suggested  that  the  terminal  be 
located  along  side  the  Palace  of  Fine  Arts. 

Mr.  Russell  Shrader  supported  the  Scott  and  Chestnut  location. 


Item  18  —  Discussion  of  Municipal  Railway's  plan  to  meet  U.S. 
Department  of  Transportation,   Section  504  regulations  for 
accessible  transit  service  for  handicapped  persons.  This 
item  was  taken  out  of  order.     An  interpreter  for  the  hearing 
impaired  asked  if  anyone  needed  her  services.     There  was 
no  response. 

Mr.   Leo  Jed  stated  that  federal  regulations  require  that 
transit  systems  receiving  capital  and  operating  assistance  must 
have  one-half  of  their  peak  hour  fleet  accessible  to  transit 
handicapped  persons  by  July  1982.     If  the  system  cannot  comply 
by  that  date  a  transition  plan  must  be  submitted  to  cover  the 
period  until  the  time  the  requirement  is  met. 

The  transition  plan  as  developed  by  staff  includes  a  vehicle 
replacement  program,  paratransit  service  using  vans  and  taxis, 
and  various  other  improvements  such  as  better  curbs,  hand 
rails  and  signing. 

Ms.  Arlene  Wong,  a  member  of  the  Paratransit  Coordinating 
Council  of  San  Francisco  and  the  Elderly  and  Handicapped 
Advisory  Committee,  requested  that  the  Commission  re-apply 
to  UMTA  for  funds  to  retrofit  50  trolley  coaches  with  wheel- 
chair lifts. 

Commissioner  Lenvin  stated  that  the  plan  does  not  address 
the  needs  of  those  persons,  approximately  6,000  in  number, 
who  cannot  use  public  transit  if  it  were  made  accessible 
and  the  allocation  of  transit  dollars  versus  social  services 
dollars  to  produce  mobility  for  transit  handicapped  persons. 

President  McCrea  expressed  concern  about  making  the  diesel 
fleet  totally  accessible  while  trolley  coaches  which  service 
a  different  route  structure  will  not  be  accessible. 


Item  No.   15  —  Discussion  of  Line  55  -  Electrification  Project. 

Mr.   Fred  Kreitzberg,  consultant  for  this  project,  presented 
drawings  of  a  substitute  pole  design  for  the  overhead  wiring. 
He  said  that  a  substitution  of  poles  would  mean  a  delay  in  the 
project  of  from  three  to  five  months.     A  delay  might  jeopardize 
State  funding  for  electrification  of  the  No.   24  line. 

Commissioner  Sanger  moved  approval  of  the  alternate  pole 
design.     The  motion  died  for  lack  of  a  second. 


THEREUPON  THE  MEETING  ADJOURNED:      5:15  P.M. 


******** 


*  *  *  *  :t  *  * 


ROMAINE  A.  SMITH 
SECRETARY 


80-215 


I 
( 


I 


PUBLIC  UTILITIIS  O-rL  ...  ..  ui^ 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 


Resolution  No.  80~0463"MR  11-.25-80 


REISOLVED,  That  on  recommendation  of  the  General  Manager  of  Public  Utilities, 
The  General  Claims  Agent  thereof,  and  the  City  Attorney,  this  Conmiiesion  approves 
and  hereby  requests  the  Controller  to  allot  funds  eind  to  draw  warrants  against  such 
funds  as  are  or  will  be  available  in  payment  of  claims  against  the  Municipal  Railway: 

ACDT.    NO.  Accident  PI/ 

Claimant  &  Prayer  Type  Date  PD  Settlement 

Non-Litigated  Settlements 

Steven  H,  Navarro  79  B  l6l4^1  1-3         2-19-80  A  %  6,750.00 

$17,500,00+ 
(Workman's  Compensation  Lien  for  $1,467«28 
to  be  paid  by  plaintiff's  attorney*) 

Li t igat ed_  ^  Settlements 

Ray  Ladd  DeAngeles                75  B  0531-1  l6-l  9-20»75  A) 
aka                                   S50,000«00  ) 

Rey  Ladd  DiAngeles                78  B  0058-^  3~2  7~12»78  A) 

$100,000.00  )  5,000.00 

Judgments  " 


None 


$11,750.00 


Total  Settlements s  (3) 


Index     363010     Sub-object  1^50 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the 
Public  Utilities  Commission  at  its  meetingi of  November  25,  I98O. 


Dn  at  its^eetin^  01  fdo 


Romaine  A.  Smith 

11-25-80 


PUBLIC  UTILITIES  COMMISSION 

CiTY  AND  COUNTY  OF  SAN  FRANCJSqO^ 

RESOLUT!ON  No.   


WHEREAS,  The  San  Francisco  Mmkicipal  Railway  has  underway  a 
comprehensive  Capita*!  Improvement  Program  designed  to  enable  the 
transit  system  to  meet  its  service  goals  and  objectives;  and 

WHEREAS,  The  MUNI /PUC  management,   following  a  review  of 
the  systems  total  capital  requirements  has  selected  certain  high 
priority  projects  as  meriting  funding  at  this  time;  and 

WHEREAS,   These  projects  are  aimed  at  continuing  Muni  Metro 
related  improvements,  communications  system  enhancements,  transit 
priority  signalization  and  management  information  systems  develop- 
ment efforts;  and 

WHEREAS,  Major  share  funding  will  be  sought  from  the  U.S. 
Department-  of.  Transportation  to  enable  the  undertaking  of  the 
proposed  projects;  and 

WHEREAS,  The  contract  for  financial  assistance  will  impose 
certain  obligations  upon  the  applicant,  including  the  provision 
by  it  of  the  local  share  costs; and 


WHEREAS,   It  is  required  by  the  UoS.  Department  of  Transpor- 
tation in  accord  with  the  provision  of  Title  VI  of  the  Civil  Rights 
Act  of  196.4,   that  in  connection  with  the  filing  of  an  application 
for  assistance  under  the  Urban  Mass  Transportation  Act  of  1964,  as 
amended,  the  applicant  gives  an  assurance  that  it  will  comply  with 
Title  VI  of  the  Civil  Rights  Act  of  1964  and  the  U.S.  Department 
of  Transportation  requirement  thereunder;  and 

WHEREAS,   It  is  the  goal  of  the  applicant  that  minority  business 
enterprise  be  utilized  to  the  fullest  extent  possible  in  connection 
with  this  project,   and  that  definitive  procedures  shall  be  esta- 
blished and'  administered  to  ensure  that  minority  businesses  shall 
have  the  maximum  feasible  opportunity  to  compete  for  contracts  when 
procuring  construction  contracts,   supplies,   equipment  contracts, 
or  consultant  and  other  services;   now,   therefore  be  it 

RESOLVED,  That  the  Assistant  General  Manager  of  Finance, 
Public  Utilities,   is  authorized  to  execute  and  file  an  application 
on  behalf  of  the  City  and  County  of  San  Francisco  with  the  U.S. 
Department  of  Transportation  to  aid  in  the  financing  of  capital 
projects  pursuant  to  the  Urban  Mass  Transportation  Act  of  1964, 
as  amended;   and  be  it  further 

RESOLVED,  That  the  Assistant  General  Manager  of  Finance, 
Public  Utilities,   is  authorized  to  execute  and  file  with  such 
applications  an  assurance  or  any  other  documents  required  by 
the  U.S.  Department  of  Transportation  effectuating  the  purposes 
of  Title  VI  of  the  Civil  Rights  Act  of  1964;   and  be  it  further 

RESOLVED,  That  the  Assistant  General  Manager  of  Finance, 
Public  Utilities,   is  authorized  to  furnish  such  additional  infor- 
mation as  the  U.S.  Department  of  Transportation  may  require  in 
connection  with  the  application  or  the  project;   and  be  it  further 


PUBLIC  UTIUTIES  COMMISSiOM 

CITY  AND  COUNTY  OF  »AN  PKANCUffiCO  ^ 
"—•iRESOLUTION  Mo-  , 

HESOLVSD,  Tiiat  ozi  recommendation  of  the  General  Kmeger  Df  Pu.blxc  Utilities, 
The  General  Claims  Agent  thereof,  and  the  City  Attorney,  this  ^Mission  approves  , 

„  V-  v.'rv,^  t'^  ^*?rav  ■.,-;.-'^-r:vr«T;  against  ©licn 

RESOLVED,  That  the  Assistant  General  Manager  of  Finance pipp'l  Hallways 
Public  Utilities,   is  authorized  to  set  forth  and  execute  affirmative 
minority  business  policies  in  connection  v/ith  the  project's  pro- 
curement needs,   and  be  it  further  .........  » 

i^ir«^.«r-  'Cy-^e  |>©t«  PD  Settleroeat 

RESOLVED,  That  the  Assistant  General  Manager  of  Finance, 

Public  Utilities,   is  authorized  to  execute  grant  contract  agree- 
ments on  behalf  of  the  City  and  County  of  San  Francisco  with  the 
U.S.  Department  of  Transportation  for  aid  in  financing  of  the 
capital  grant  projects;   and  be  it  further 

■'^^i:;RE SOLVED,  That  the  Assistant  General  Manager  of  Finance, 
Public  Utilities,   is  authorized  to  accept  and  expend  monies  that 
may  become  available  as  a  result  of  this  grant  application, 

>g  aka  ?u     x9>v-i  'y^t-^      !>-"'^«79       .   A  124500*00 


f  ij  w   J/-  Ju.j^.'-^J 

135 -OCX}*  a) 


to 


Oosapexiffiatioa  Lien  for  |10,845«90 
paus-d  by  plaintiff 'iS  attorn® j*) 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Comrnission 

at  its  meeting  of.    NOVEMBER  2  5  IQ^Q 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 
CITY  AND  OOUNTY  OF  SAN  FRANCISCO 


Resolution  No.     80  -  0465  MR 


12-9-80 


RESOLVED,  That  on  recommendation  of  the  General  Manager  of  Public  Utilities, 
The  General  Claims  Agent  thereof,  and  the  City  Attorney,  this  Commission  approves 
and  hereby  requests  the  Controller  to  allot  funds  and  to  draw  warrants  against  such 
funds  as  are  or  will  be  available  in  peiyment  of  claims  against  the  Municipal  Railway: 


Claimant 


ACDT.  NO. 

&  Prayer 


Non-Litigated  Settlements 
None 

Litigated  Settlements 


Chick  Brody 

and 
Chick  Brody 


78  s  5092-1 

$500,000.00 

78  s  5065-1 

$15,000.00 


T2Ee 


4-9+ 
2-7+ 


Accident 
Date 


10-13-78 
10-10-78 

(CI. 10-11-78) 


PI/ 
PD 


A) 
) 

A) 
) 


Settlement 


S  7»500.00 


Evelyn  Otting  aka 
Evelyn  M.  Otting 


78  B  1956-1 
$50,000.00 


3-7+  5-6-79 


12,500.00 


Margaret  Mundy 


78  s  5191-1 

$35,000.00 


1-7+  3-29-79 


-  A 


14,000.00 


Michael  L.  Parker  aka 
Michael  Parker 


12-9  12-7-77 


77  T  5250-2 
$61,900.00 

(Workman's  Compensation  Lien  for  $10,845.90 
to  be  paid  by  plaintiff's  attorney.) 


19,500.00 


■  Judgments 

Jesus  Diaz  aka 
Jesus  A.  Diaz 


77  S  0589-1  3-4  5-2-78 

$150,000.00 
(Settlement  includes  Costs  +  Interest  Upon 
Demand. ) 


38,744.26 


Index     363010     Sub-object  1450 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the 
Public  Utilities  Commission  at  its  meeting^^of  December  9,  I98O. 


Romaine  A.  Smith 


12-9-80 


$92,244.26 


Total  Settlements: 


(6) 


i 


t 


,  -   ■         ■  I 

■ 


RESOLVED,  That  this  Commission  approves  the  plans  and 
specifications  as  prepared  and  recommended  by  staff,  and  hereby 
authorizes  bid  call  as  follows       ,        .^..^s   u-ua.  .     .    ..  p^^..  ;  ..sd 


Hetch  Hetchy  Contract  No.  616  Grater 
Tesla  Portal 

8m3t^}  -  -  'Halbri-'Fire-  Suppression  SystA  'nm^kimitotiVf' 

gnd-j[-^li^'Sitf?  furthe#'^*sf  Cr««i:  eatiott'  of  Cosat'^iifet  ^o*  t  in'  ^lit« 

RESOLVED,  That  in  accordanife  tj'^ittf't^^^ 
Chapter  31,  Section  31.22(a)  of  the  San  Francisco  Administrative 
Code,  this  projeetf'  is  hereby  determined  to  be  categorically  exempt^^ 
from  the  California  Environmental  Quality  Act  under  Class  1(f) ,  as 
set  forth  in  the  permanent  list  of  categorical  exemptions  adopted 
by  the  City  Planning  Commission  on  December  4,  1975. 


1  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Puh'lic  Utilities  Commission 

NOVEMBER  2  5  1980 


at  its  meeting  of- 


Secretary  and  Assistant  General  Manager 


i 

1 

t 


'         I   ■  ■ 

\ 

\ 


PUBLIC  UTILITIES  COMMISSION 

CJTY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOt-UTION  No.   * 


RESOLVED,  That  this  Commission  accepts  the  work  performed 
under  Hatch  Hetchy  Contract  No.  598,  Church  Street  and  Civic  Center 
Substations,  Escape  Hatches  and  Related  Work,  as  satisfactorily 
comjileted;  approves  Credit  Modi ficatiori  of  Contract  No.  1  in  the 
amount  Of  $740.65;  authorizes  a  288-day  extension  of  time  for 
liiiavdidable  delays;  and  authbfizes  final  payment  in  the  amount  of 
$7,526.66  to  the  Contractor,  Henry  L,  Chapot  &  Associates. 


1  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Cornmis^on 


est  its  meeting  of. 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  PRANCISCO 
RESOLUTION  NO._l_l_  


this  ..,(.., 


RESOLVED,  That  this  Commission  accepts  the  work  performed 
under  Hetch  Hetchy  Contract  No.  625,  O'Shaughnessy  Dam,  Repair 
Outside  Concrete  Stairway,  as  satisfactorily  completed;  approves 
Credit  Modification  of  Contract  No.  1  in  the  amount  of  $831.40 
and  authorizes  final  payment  in  the  amount  of  $10,943.60  to  the 
Contractor,  Chas.  I.  Cunningham  Co. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

a,<.«eeu..o,.  NOVEMBER  2  5  1980  ^ 


Secretary  and  Assistant  ^Gene^at  MarFager 


I 


i 


I 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No. 


RESOLVED,  That  this  Commission  accepts 
the  work  as  satisfactorily  completed;  approves 
Debit  Modification  of  Contract  in  the  amount 
of  $2,674.40;   approves  Final  Payment  in  the 
■ 'amount  of  $60,627.40,   in  favor  of  Anchor  Fence 
Company,  under  Water  Department  Contract  No, 
1768  -  Construction  of  Fences  on  Water  Depart- 
ment Properties  -  San  Mateo  County,  and  allows 
six   (6)   days  unavoidable  delay  due  to  changes 
in  the  work  ordered  by  the  City. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

.    ,  NOVEMBER  2  5  1980 

flt  Its  meeting  o].   ^  


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 


CITY  AND  COUNTY  OF  SAN_FRANCIISCp,  < 
RESOLUTION  No,. 


RESOLVED,  That  this  Commission  accepts 
the  work  as  satisfactorily  completed;  approves 
Credit  Modification  of  Contract  in  the  amount 
of  $232.25;   approves  Final  Payment  in  the  "OV§s 
amount  of  $5,087.61,   in  favor  of  Lowrie  Paving 
Inc.,   under  Water  Department  Contract  No.   1786  - 
6-Inch  Ductile  Iron  Main  Installation  in  Church  ./ 
Street,  Market  to  16th  Streets,  and  allows 
fifteen   (.15)   days  unavoidable  delay  due  to  -""^^^ 
services  and  connections  and  chlorination  by  ' 
San  Francisco  Water  Department. 


I  hereby  certify  that  the  foregoing  resolution  u/as  adopted  by  the  Public  Utilities  Commission 

NOVEMBER  2  5  1980 

at  its  meeting  of.  


Secretary  and  Assistant  General  Manager 


FUBLiC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No  .        *  *^ 


RESOLVE0,  That  this  Corfinission  on  the 

^**,rotM*m^'^'=».t'>of\  of  the  Gm&T'Al  ¥.m'd,n&T  of\  Pxxblic 

RESOLVED,   That  this  Coininission  accepts 
the  work  as  satisfactorily  completed;  approves 
Debit  Modification  of  contract  in  the  amount 
of  $8,448.00;   approves  Final  Payment  in  the 
amount  of  $20,083.65,   in  favor  of  P  &  J  Utility 
Company,  under  Water  Department  Contract  No. 
1765R  -  8-Inch  Ductile  Iron  Main  Installation 
in  Front  Street,  Market  to  Clay  Streets. 


■■^^  'as 


dated  No^emfeer  3,^ 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

NOVEMBER  2  5  198/ 

at  its  meeting  of.  


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

t-'CITY  AND  COUNTY  OF  SAN  FRANCISCO 

80-0471 

RESOLUTION  No,SH_  I  


RESOLVED,  That  this  Commission  on  the 
recommendation  of  the  General  Manager  of  Public 
Utilities,  Department  Managers,  and  the  City 
Attorney,  hereby  approves  compromise  settlements, 
month  of  October,  1980,  total  amount  billed: 
$3,675.53,  total  compromise  settlements:  $2,554.53; 
and  approves  collections,  month  of  October,  1980, 
amount  of  $27,024.03,  for  payment  of  damage  claims 
which  the  Municipal  Railway  has  against 
miscellaneous  debtors,  per  lists  dated  November  3, 
1980, 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Covimission 

.    ^  NOVEF^IBER  2  5  1980 

at  Its  meeting  oj. 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  PRANCI8CO 

80-0472 

RESOLUTION  No  . 


RESOLVED,  That  this  Commission  hereby 
approves,  in  accordance  with  Resolution  No. 77-0184, 
adopted  April  12,  1977,  payment  of  claims  in  the 
amount  of  $74,518.29,  made  by  the  Municipal  Railway, 
month  of  October,  1980,  per  Revolving  Fund  Direct  . 
Payment  Nos.:  CL0043,  CL0051,  CL0056,  CL0059  and 
Direct  Payment  Nos.:  CL0046,  CL0047,  CL0052,  CL0053, 
CL0058. 


as  one 


■-^'^  to 


?0  ' 

as 

2 

■creas« 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 

«<..n.«,.ngof.  NUvhMBER  2  5  1980 


Secretary  and  Assistant  General  manager 


PUBLIC  UTILSTIES  COMMiSSlOli 

CITY  AND  COUNTY  OF  SAN  FRANCiSCO 
RESOLUTION  No.  \^'-9-  t  »» 


San  Francisco  Miinlclpal  Hail  way 

"■'■"■■■^^^        •  ■■■^  Twin.  Peaks  TiiBnel; 


WHEREAS,  The  Commercial  Division  of  the  Water  Department  has  as  one 
of  its  major  responsibilities  the  processing  of  customer  complaints  relating 
to  high  bills,  and 

WHEREAS,  The  Division  has  experienced  an  overall  increase  of  ll6^ 
in  such  complaints  over  the  last  three  years  from  55OOO  per  annum  to  10,800 
per  annum,  and 

WHEREAS,  The  Division  wishes  to  utilize  existing  resources  to  deploy 
the  personnel  necessary  to  accommodate  this  substantial  increase,  therefore, 

be  it  s  avaijL- 

RESOLVED,  That  this  Commission  requests  the  Mayor  to  recommend  to 
the  Board  of  Supervisors  a  San  Francisco  Water  Department  supplemental 
appropriation  in  the  amount  of  $12,979  from: 

I47 -00-00-32 -OOI-O2UOI8  -  G.  L.  301  -  Unreserved  Fund 

Balance  $  556 

U7-OO-OO-32-OOI-387OI9-OOIO  -  Permanent  Salaries  6,270 
U7 -00-00-32 -001-387019-0030  -  Permanent  Salaries  -  or's 

Crafts  6,153 
inxu  co:o.troi 

to: 

■  r     t  h 

U7-OO-OO-32 -001-387019-0010  -  Permanent  Salaries  $12,873 
i+7 -00-00-32-001-387019-0600  -  Retirement  76 
i+7-00-00-32-001-387019-0606  -  Social  Security  28 
U7-OO-OO-32-OOI-387OI9-O62O  -  Unemployment  Insurance  2 

for  the  purpose  of  reclassifying  two  existing  positions  to  meet  the  increase 
in  customer  complaints  concerning  high  bills. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

«...».e«ngof,  NOVEMBER  25  1980  ' 

— — —  ■ — -ae  -"V  •      —  n 


^e^tar^^id^si}^t'"^^ie'f^j^l^ger 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  NO. 


WHEREAS,     The  San  Francisco  Municipal  Railway 
has  implemented  LRV  service  in  the  Twin  Peaks  Tunnel; 
and 

WHEREAS,     Said  LRV  service  requires  coupling  of 
trains  at  the  West  Portal  of  the  Twin  Peaks  Tunnel; 
and 

WHEREAS,     Effective  control  of  coupling  operations 
is  essential  to  efficient  LRV  service  and  demands  avail- 
bility  of  inspector  personnel  to  provide  sa,id  control^* 
and 

WHEREAS,     The  Municipal  Railway  Engineering  Division 
is  completing  plans  and  specifications  to  provide  inspector's 
booth  complete  with  signals  and  conduit  for  train  control 
equipment  to  be  installed  under  separate  contract  at  the 
West  Portal  of  the  Twin  Peaks  Tunnel;  and 

WHEREAS,     Funds  are  available  for  this  work  in 
Cal  78  SIP-Grant;     now,  therefore,  be  it 

RESOLVED,     That  this  Commission  hereby  authorizes 
advertising  for  bids  for  Contract  MR-763  Muni  Metro 
System-Inspector's  Booth  at  West  Portal. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 

«t  its  m„„„g  of  MOVEiViBER  2  5 


Secretary  and  Assistant  General  "Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO'  *  * 


RESOLUTION  M/-.    C^'Q-— ^^^-fl- 


WHEREAS,     The  Sati  Francisco^  Railway  i^/ 

at  its  Kirkland  Yard  has  experienced  diesel  fuel  -■'^'iff  to 
leaks  and  malfunctions  in  the  diesel'  fuel  pumping 
equipment ,  and 

?fflEREAS,     Both  the  San  Francisco  Department  of 
Public  Works,  Bureau  of  Water  Pollution  Control, 
Industrial  Waste  Division  and  the  San  Francisco  Fire 
Department  advise  that  these  conditions  should  be 
corrected  expeditiously,  and 

WHEREAS,     The  Municipal  Railway  Engineering  Division 
is  completing  plans  and  specifications  to  correct  the 
above  deficiencies,  and 

WHEREAS,     Funds  are  available  for  this  work  in  Index 
Code  350421,  Fund  31-600;  now  therefore,  be  it 

RESOLVED,     That  this  Commission  hereby  authorizes 
advertisement  for  bids  for  Contract  No.  MR-770  Kirkland 
Yard-Rehabilitate  Diesel  Fueling  System. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

at  its  meeting  of.    i^OVtlViBER  2  5  1980 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

SO- 0471^ 

RESOLUTION  NO.__  


WHEREAS,  Following  public  testimony  on  November  12, 
1980,  the  Public  Utilities  Commission  requested  staff  to 
review  the  northern  segment  of  Line  43-MASONIC  and  to^ 
recommend  an  alternative  terminal  location;  and  --s 

WHEREAS,  Five  alternative  terminal  locations  have 
been  submitted  for  discussion;  now,  therefore,  be  it 

RESOLVED,  That  Line  43-MASONIC  is  hereby  re- 
routed as  follows: 

Northbound:     Via  existing  route  to  Lombard, 
thence  via  Lyon,  Greenwich, 
Divisadero  and  Chestnut  Streets, 
to  a  terminal  on  Scott  at 
Chestnut  Street; 
Southbound:     From  Scott  at  Chestnut  via  Scott, 
Greenwich,  Baker  and  Lombard 
Streets  to  the  resumption  of  the 
existing  route  at  Lyon  and 
Lombard  Streets. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

f  NOVLlViBtK  2  5  1980 

at  its  meeting  of.  ^  ^  IJUU 


Secretary  and  Assistant  General  Manager 


I 


i 


I 


PUBLiC  yilLITIES  COyMiSSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  NO, 


RESOLVED,  That  this  Commission  hereby  authorizes 
the  extension  of  the  Muni  Metro  Light  Rail  Vehicle  ' 
(LRV)  service  to  lines  L-Taraval  and  M-Oceanview  • 
beginning  on  or  after  December  17,  1980. 


icm  haw  been 


I  hereby  certify  that  the  foregoing  resolution  was  adoptgd  by  the  Public  Utilities  Commission 
at  its  meeting  of.  


Secretary  and  Assistant  General  Martager 


FUBLIC  UTiLiTSiS  COI««IMISSiON 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NO — blU  


WHEREAS,  The  San  Francisco  Municipal  Railway 
Engineering  Division  is  responsible  for  the  ongoing  er~ 
preventive  maintenance  of  the  signal,  communication 
and  other  electronic  facilities  of  the  Muni  Metro  ia¥- 
System  and 

WHEREAS ,  The  efforts  of  this  Division  have  been 
diverted  in  part  towards  the  implementation  of  new 
service  thus  causing  delay  to  the  development  of  a 
preventive  maintenance  program  and 

per  4crt*  i>^/r  }'%^r 
WHEREAS,  Development  and  implementation  of  such 

a  program  is  essential  to  proper  operation  of  the  system, 

now  therefore,  be  it 

RESOLVED,  That  this  Commission  authorizes  the 

General  Manager  of  the  Municipal  Railway  to  solicit  proposals 

for  consulting  engineering  services  to  permit  development 

of  this  program. 


I  hereby  certify  that  the  foregoing  resolution  was  adopttd  by  the  Public  Utdlities  Commission 


at  its  meeting  of. 


NOVEMBER  2  5  1980 


FyiLiC  UTSOTi^S  COMI^ISSiOri; 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.. 


RESOLVED,  That  this  Commission  hereby  approves 
and  authorizes  execution  of  that  certain  63  acre  Agri- 
cultural  Lease  to  Naka  Nursery,  Inc.  (copy  of  said 
lease  is  on  file  with  Commission's  Secretary)  of  cer- 
tain Water  Department  property  located  in  Alameda 
County  for  a  term  of  ten  (ID)  years,  commencing  Nov- 
ember  1,  1980,  at  a  rental  as  follows:  ^  . 

A.  First  year  (11/1/80  -  10/31/81) 

One  hundred  twenty  five  dollars  ($125) 
per  acre  per  year; 

B.  Second  thru  fourth  year  (11/1/81  -  10/31/84) 

One  hundred  fifty  dollars  ($150)  per  acre  per  year; 

C.  For  each  succeeding  three  (3)  year  period 
thereafter  through  October  31,  1990 

Rental  to  be  adjusted  in  direct  proportion 
to  any  increase  or  decrease,  to  a  maximum 
rate  of  ten  (10)  percent  per  year  compounded, 
in  the  Consumer  Price  Index.     However,  in  no 
event  shall  the  rent  be  less  than  $150  per  < 
acre  per  year; 

■  "cne 

Rent  payable  semi-annually  in  advance,  subject  to 
all  other  terms  and  conditions  set  forth  in  said 
lease. 

!  said 


L  hcreb  v  ctsnijy  ihtit  tha  f  orego ing  resolution  was  adopted  hy  the  Public  Utilities  Commission 
at  its  meeting  of.  


Secretary  and  Assistant  General  Manager 


PmUC .  yTILITIES  qOMMISSIOI^ 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

.  RESOLUTION  No.8Clzzll4S0 


RESOLVED,  That  this  Commission  hereby  approves 
and  authorizes  execution  of  that  certain  34  acre  (20::o 
useable  acres)  Agricultural  Lease  to  Pacific  Nurseries 
of  California,  Inc.  (copy  of  said  lease  is  on  file  with 
Commission's  Secretary)  of  certain  Water  Department 
property  located  in  Alameda  County  for  a  term  of  tening 
(10)  years,  commencing  November  1,  1980,  at  a  rental 
as  f ol 1 ows  : 

A.  First  year  (11/1/80  -  10/31/81) 

Two  hundred  fifty  dollars  ($250) 

per  acre  per  year  of  useable  acreage; 

B.  Second  thru  Fourth  year  (11/1/81  -  10/31/84) 

Three  hundred  twenty  five  dollars  ($325) 
per  acre  per  year  of  useable  acreage  ;v«hv 

C.  For  each  succeeding  three  (3)  year  period 
thereafter  through  October  31,  1990 

Rental  to  be  adjusted  in  direct  proportion 
to  any  increase  or  decrease,  to  a  maximum 
rate  of  ten  (10)  percent  per  year  compounded, 
in  the  Consumers  Price  Index.     However,  in  no 
event  shall  the  rent  be  less  than  $325  per 
acre  per  year  of  useable^acreage; 

Rent  payable  semi-annually  in  advance,  subject  to 
all  other  terms  and  conditions  set  forth  in  said 
1  ease . 


1  hsrshy  ceriify  duit  th<s  jof'Sgoing  rasoliuion  W4is  adopted  hy  the  Public  Utilities  Commission 

m^tmtR  z  5 1980 

at  Its  meeting  oj.  


Secretary  and  Assistant  General  'Manager 


PUBLIC  UTSLiTIES  COt^MISSSON 

CITY  AND  COUNTY  OF  SAN  FRANC55 
RESOLUTION  No. 


RESOLVED,  That  -this  Commission,  pursuant  to  i  ts 

.a-i.uu  d,uu.  ciie  itou^Lxcat'-ioi'i  OL  oex'Lai.ri  coiidxtions  set 


approval  of  granting  th%'''Agric  Nurser*y  Leases  -to 

Naka  Nursery,  Inc .  v        Pf^ci  f  i  c  Nurseri  es  of  California, 
In,9v^.,...containing  63  acres  and  34  acres  respectively, 
hereby  approves  and  authorizes  the  cancellation  as  to 
tile  eti  ti¥e^"'premi  si^'Vi^^'a^^^  thereof  of  the  following 

Grazing  Leases  granted  to:  t  tiupugh 

-:ix-KS.  if. 

1.  Norman  Marciel,  Less^ee  fbr' that  certain  n 

130  acre  Grazing  Lease  by  Resolution  law  1, 

78-  0459,  dated  November  14,  1978; 

2.  Donald  H.  Hays,  Lessee  for  that  certain  .33.33, 
785  acre  Grazing  Lease  by  Resolution  due  to  raajor 

79-  0399,  dated  October  9,  1979;  1  of 

3 

and  be  it  rse 

of  this 

FURTHER  RESOLVED,  That  this  Commission  hereby 
authorizes  the  General  Manager  and  Chief  Engineer  of     e  arid 
the  San  Francisco  WAter  Department  to  take  necessary 
action  to  terminate  and  cancel  the  aforementioned  Graz-r^-nal 
ing  LeasFS^'as  to  their  entire  premises  ore aiT^itpart  e 
thereof,  and  to  adjust  the  lease  area  and  rental  equitably 


ifi^crdrdance  with  the  "Cancellation"  provision  of  the  aaer 

.  - :  hnqii^eer  of  the  Bars  Fr^,  ■■'%»;'^st;er  .  ;        •  re- 

respective  Grazing  Leases.  <  to  ciey  «  rr,  Permitt^se., 


I  nerehy  certify  thai  the  jo-regoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 
at  its  meeting  of.  


•ccretary  and  Assistant  General  Manager 


PUBLSC  UliLmES  COMMISSIDM 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NohJlT!  


RESOLVED,  That  t±iis  Canmission  hereby  approves  and  authorizes  the 
granting  of  a  time  extension  and  the  modification  of  certain  conditions  set 
forth  in  that  certain  Land  Use  Permit  granted  to  City  of  Pleasanton  on 
April  27,  1976  pursuant  to  Comnission  Resolution  No.  76-0159,  as  follov/s:; 

Condition  No.  19  of  said  permit  shall  be  modified  to  read  as  follov/s: 

"Except  as  otherwise  provided  herein,  this  permit  shall 
expire  on  October  31,  1981." 

Condition  No.  32  shall  be  modified  to  read  as  follows: 

"It  is  understood  that  Permittee  has  paid  the  fee  pa^^ment  through 
December  31,  1980  and  shall  reimburse  City  for  unpaid  taxes,  if 
any,  for  251  acres  of  land    (Parcels  A,  B,  C,  D  and  E)  through 
December  31,  1980.    Thereafter,  for  the  period  comonencing  Januair^/  1, 
1981  and  ending  October  31,  1981,  Permittee  shall  pay  in  advance  to 
the  Chief  Accountant,  San  Francisco  VIAter  Department,  425  Dfeson 
Street,  San  Francisco,  California  94101  a  consideration  of  $29,083.33, 
subject  to  any  deduction  therefrom  for  costs  of  repairs  due  to  major 
failure  of  irrigation  v/ells  paid  by  Permittee  with  prior  approval  of 
r-'Ianager,  as  provided  in  Condition  No.  27  of  herein  permit.    It  is 
further  understood  that  Permittee  will  not  be  required  to  reimburse 
City  for  taxes  on  demised  premises  for  the  extended  period  of  tliis 
permit  from  Januar^^  1,  1981  through  October  31,  1981." 

All  other  conditions  set  forth  in  said  permit  shall  remain  in  full  force  and 
effect;  and  be  it 

FURTHER  RES0L\7ED,  The  aforesaid  approval  and  authorization  of  the 
reduced  permit  fee  is  contingent  upon  Permittee's  agreement  to  delay  removal 
and  restoration  of  the  "po^d  area"  until  June  30,  1981,  and  that  tlie  General 
Manager  of  San  Francisco  Water  Department  shall  have  the  option  to  have  tlie 
holding  pond  removed  and  ixis  area  restored,  or  to  have  said  pond  remain  intact 
and  become  sole  property  of  the  Water  Department;  and  be  it 

FURTHER  RES0L\7ED,  That  this  Commission  authorizes  the  General  Manager 
and  Chief  Engineer  of  the  San  Francisco  Water  Department  to  execute  the  re- 
quired letter,  or  an  amended  Land  Use  Remit,  to  City  of  Pleasanton,  Permittee, 
to  fomalize  the  aforementioned  actions. 


1  hershy  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 
at  i« seating  of,  JiOMBER_J_5 JBSO- 


Manager 


PUBLIC  UT8LITIES  COMMISSiOH 

CITY  AND  COUNTY  OF  SAN  FRANCilSCO 
RESOLyriON  No. 


si 


WHEREAS,  By  Resolution  No.  80-0406,  adopted  October  14,  1980, 
the  Public  Utilities  Comioission  authorized  the  Deputy  General  Manager 
and  Chief  Engineer  to  negotiate  detailed  scope  of  work  and  an  appro- 
priate fee  with  one  of  the  three  consultants  recommended  by  the  Utilities 
Engineering  Bureau,  in  recommended  order  of  priority,  to  perform  investi- 
gation and  design  for  a  cathodic  protection  system  for  the  San  Joaquin 
pipelines;  and  '^^tmt 

WHEREAS,  The  Deputy  General  Manager  and  Chief  Engineer  has 
negotiated  a  detailed  scope  of  work  and  fee  not  to  exceed  $60,000  with 
Waters  Consultants,  resulting  in  the  attached  proposed  Agreement;  now, 
therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  authorizes  the  Deputy 
General  Manager  and  Chief  Engineer  of  Public  Utilities  to  execute  said 
Agreement  between  the  City  and  County  of  San  Francisco  and  Waters 
Consultants  for  professional  services  to  perform  investigation  and  design 
for  a  cathodic  protection  system  for  the  San  Joaquin  pipelines. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Comm 
at  its  meeting  of  


ission 


Secretary  and  Assistant  General  Manager^ 


PUBLIC  UTILiTlES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


•  '  '  RESOLUTION  No. 

i  uciie  «tllitl«»  ComlssloR  is  aware  of  the  continued 

,ig«^!it  de^elopBept;  &nd 

•  ...,v.<.ie  mUltim  Comissim^s  Training  Unit  has 

:cd  for.  ^arti'Sif^-iiM  U  m  -^^^^  University's  Twenty- 

■  as  a?i  Qppi»^-  ^      '    te  partieil^^^te  tn  a  ' 

■        ■         '  ■  Ities 
RESOLVED,  That  this  Commission  hereby  approves 

the  scope  of  work  to  be  undertaken  by  Coopers  and  Lybrand, 

consultants,  to  develop  and  evaluate  alternative  water 

rate  structures,  as  defined  in  consultant's  letter 

dated  November  20,  1980.  ^ 

.  ■  .ii;.  Matiager4.sii.l 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

at  its  meeting  of.    NQVEMBER  2  5  1980 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Mr>    ^^"^^     ^  i"-Ar%. 

WHEREAS,  The  Public  Utilities  Coiranission  is  aware  of  the  continued 
need  for  improved  management  development;  and 

WHEREAS,  The  Public  Utilities  Commission's  Training  Unit  has 
money  appropriated  for  participation  in  the  Northeastern  University's  Twenty- 
Seventh  Urban  Mass  Transportation  Management  Seminar;  and 

WHEREAS,  The  Railway  has  an  opportunity  to  participate  in  a 
nationally  acclaimed  transit  management  program;  now  therefore,  be  it 

RESOLVED,  That  this  Commission  authorizes  the  Public  Utilities 
Commission  Training  Unit  to  proceed  with  the  paper  work  preparation  necessary 
for  participation  in  this  Section  10  Federal  training  program;  and,  be  it 
further 

RESOLVED,  That  this  Commission  authorizes  the  Public  Utilities 
Commission  Training  Unit  to  apply  for,  accept  and  expend  UMTA  Section  10 
funds  for  Urban  Mass  Transportation  Managerial  Training. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  Its  meeting  of. 


Secretary  and  Assistant  General  Manager 


November  28,  1980 


Mr.  Richard  Sklar 

General  Manager 

-Public  Utilities  Commission 

287  City  Hall 

San  Francisco,  CA     94102  . 
Dear  Mr.  Sklar: 

The  Muni  Activity  Report  for  the  week  ended  November  28,  1980  follows: 
FACILITIES  MAINTENANCE 

Wiring  was  installed  for  a  new  set  of  stop  and  go  lights  in  thg  Metro  Center 
bubble  pit. 

New  watertight  lighting  fixtures  in  Geneva  shop  service  pits. 

Move  digital  technician  shop  and  shop  equipment  from  Metro  Center  to  West 
Portal  Central  Control. 

Continued  on  installation  of  petitions  and  cutting  in  new  doorways  and  offices 

at  Presidio. 
Installed  new  doorways  for  shop  at  Presidio. 

Track  repairs  continued  at  Duboce  and  Market. 

Major  repairs  were  started  on  bus  washer  at  Woods  facility. 

EQUIPMENT  MAINTENANCE 

Week  Ending         Week  Ending  Week  Ending 

11/28/80  11/21/80  11/14/80 

Mode  Demand      A.M.        P.M.        A.M.  '      P.M.  A.M.  P.M. 

455 

317.4 
63.6 
32.8 
79.4 


Diesel  Coach  434  459.8  458.8 

Trolley  Coach  255  323  320.8 

Streetcar  40  61  64 

Cable  Car  16  32.8  33.2 

LRV  57  86.2  79.4 


Motor  coach  No.  3158,  a  massive  wreck,  has  been  out  of  service  since  June 
1976;  it  has  been  repaired  and  is  going  through  final  testing  before  returning 
to  re/enue  service. 

William  Canizales  is  Acting  Assistant  Superintendent  of  Equipment  and  Mainte- 
nance while  Richard  Rodgers  is  on  a  two-weeks  vacation. 


PUBLIC  UTILITIES  COM.'.'ISSlON  CITY  AND  COUNTY  OF  SAN  FRANCISCO 


Mr.  Richard  Sklar 


November  28,  1980 


Re-assembly  of  the  two  good  halves  of  the  damaged  LRV's  (No.  1222  and  1252) 
has  been  accomplished  and  is  going  through  final  assembly  and  testing, 

OPERATIONS 

The  re-organization  scheduled  to  go  into  effect  on  a  pilot  basis  December  17, 
1980,  has  been  progressing  according  to  schedule.    The  current  condition  cind 
status  is  as  follows: 

1.  Level  III  Managers  have  been  selected 

Dick  Sinigiani 
Art  Franke 
A.  Figone 
R.  Custer 

2.  Level  II  Supervisors  have  been  selected: 

a.  Transit  Line  Co  Supervisors 

(1)  L.  Olsen 

(2)  L.  Johnson 

(3)  Ed  Riley  -  Central  Control 

b.  Division  Managers 

(1)  D.  Cameron  Metro 

(2)  D,  Conley  Presidio 

c.  Level  I  transit  line  coordinator  and  dispatchers  are  now  being 
selected. 

Simulated  service  was  announced  for  the  Saturday  of  December  6  and  13  on  the 
LRV's,    This  is  in  preparation  to  the  start-up  of  LRV  operation  on  the  "L" 
and  "M"  lines. 

Three  operatlsns  supervisory  personnel  returned  from  the  two-week  training 
course  at  Northeastern  University. 

1,  Walter  Ware,  Cable  Car  NIanager 

2,  Al  Figone,  Schedule  Superintendent 

3,  Tom  Piggee,  Training  Department 

They  report  that  they  had  a  very  successful  training  experience. 

Route  changes  of  a  minor  nature  were  put  into  effect  on  Lines  43  and  52. 

The  reports  of  juvenile  disturbances  and  purse-picking  aboard  Muni  vehicles 
was  consistent  with  our  regular  rate.    However,  we  can  generally  expect  an 
increase  as  we  go  into  the  Holiday  season. 


a.  Field  Operations  Manager 

b.  Field  Support  Manager 

c.  Traffic  Superintendent 

d.  Training  Director 


Mr.  Richard  Sklar 
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November  28,  1980 


SYSTEM  SAFETY 

1.  Meetings  with  the  Fire  Department  on: 

a.  Final  design  modification  to  the  contract  on  the  imdertrain  deluge 
system  improvements; 

b.  Final  design  to  the  Fire  Department  dedicated  rooms    at  Van  Ness, 
Civic  Center,  Powell,  and  Montgomery  Stations. 

2.  Met  with  Emergency  Medical  Services,  Fire  Department,  and  Railway  per- 
sonnel to  prepare  for  the  Emergency  Procedures  Training  Drill. 

3.  Investigated  the  power  outage  incident  and  forwarded  report. 

4.  Made  an  inspection  of  the  passenger  stops  on  the  42  line  and  forwarded 
recommendations  for  relocations.  ,  . 


H  E  T  C  H 


H  E  T  C  H  Y 


WATER 


AND 


POWER 


MEMORANDUM 


DATE:    November  18,  1980 


TO: 


RICHARD  SKLAR 

General  Manager  of  Public  Utilities 


FROM: 


DEAN  W.  COFFEY 
General  Manager 


SUBJECT:  REPORT  ON  ACTIVITIES  OF  THE  DEPARTMENT 
Highlights 

The  Mountain  Tunnel,  a  portion  of  the  aqueduct,  from  Early  Intake  to  Priest 
Reservoir  was  shut  down  on  November  8,  1980  for  inspection.    The  20-mile 
inspection  was  conducted  by  three  groups  of  Hetch  Hetchy  personnel  (with 
Groveland  Water  District  personnel  joining  one  group)  and  one  group  of 
contracted  commercial  divers  (who  covered  the  quarter  mile  area  under  the 
South  Fork  Crossing  of  the  Tuolumne  River) .    The  Mountain  Tunnel  was  found 
to  be  in  good  shape  with  no  major  differences  from  the  last  inspection 
conducted  back  in  1965.     Service  was  restored  on  November  13,  1980. 

Contract  No.  606,  the  repair  and  replacement  of  the  cement  mortar  lining 
in  San  Joaquin  Pipeline  No.  3,  currently  50%  complete,  is  progressing  on 
schedule. 


Contract  No.  630,  to  paint  the  invert  in  the  concrete  pipe  from  the  end 
of  Contract  No.  606  to  the  eastern  end  of  the  San  Joaquin  Pipeline  No.  3 
at  Oakdale  Portal,  began  October  27,  1980. 


HETCH  HETCHY  OPERATIONS 


Storage  Conditions 


Reservoir 

Capacity  in 

Storage  in 
Acre  Feet  on 

Per  Cent 
of 

Capacity 

Storage  in 
Acre  Feet  on 

Per  Cent 

of 
Capacity 

Acre  Feet 

Nov.  1,  1980 

Nov.  1,  1979 

Hetch  Hetchy 

360,400 

241,790 

67 

210,166 

58 

Lake  Lloyd 

268,800 

168,936 

63 

152,680 

57 

Lake  Eleanor 

27,100 

10,138 

37 

2,450 

9 

656,300 

420,864 

64 

365,296 

57 

Water  Regulation  and  Transmission 

The  aqueduct  was  shut  down  on  Saturday  morning,  November  8,  1980  for  the 
Mountain  Tunnel  inspection.     Line  No.  1  was  put  back  in  service  on  Thursday, 
November  13,  1980  with  an  average  daily  flow  of  approximately  70  mgd. 

Power  Production 

During  the  month  of  October,  Moccasin,  Robert  C.  Kirkwood  and  Dion  R.  Holm 
Powerhouses  generated  46.060,  54.821  and  61.576  million  kilowatthour s 
respectively,  for  a  total  of  162.457  million  kilowatthours ,  having  a  value 
in  excess  of  $2,400,000. 


MONTHLY  REPORT  OF  NOVEMBER  ACTIVITIES 


December  16,  1980 


SAN  FRANCISCO  WATER  DEPARTMENT 


TO  : 


General  Manager,  Public  Utilities  Commission 


FROM : 


General  Manager  and  Chief  Engineer 


General  Information 


Reservoir  Storage 

The  storage  level  in  the  Peninsula  Division  reservoirs  at  the 
end  of  November  amounted  to  14,5  billion  gallons  which  is  48.8%  of 
capacity.     This  is  lower  than  the  16,3  billion  gallons  and  54,9% 
of  capacity  in  storage  at  the  end  of  October.     For  the  Suburban 
System  as  a  whole^   storage  amounted  to  46.9  billion  gallons  or  60,3 
of  capacity  comparesd  to  50.8  billion  gallons  and  65.3%  of  capacity 
at  the  end  of  last  month. 

Water  Regulation 

The  Hetch  Hetchy  Aqueduct  was  completely  shutdown  between 
November  8  and  November  14  for  inspection  of  Mountain  Tunnel. 

During  the  shutdown  local  sources  were  utilized  to  supply 
the  Department's  customers.     An  inspection  of  the  Crystal  Springs 
Bypass  Tunnel  was  also  made  during  the  shutdown  and  modifications 
v/ere  made  to  the  fluoride  station  water  pump  supply  connection  at 
the  tunnel  invert.     Water  quality  problems  were  encountered  in 
Crystal  Springs  Reservoir^  requiring  the  Departnient  to  make 
operational  adjustments  to  meet  State  Water  Quality  Standards. 

City  Distribution  Engineering 


Beginning  with  this  report  the  Department  will  include  an 
attachment  showing  the  status  of  all  engineering  design  projects 
in  progress  by  the  Engineering  Section  of  City  Distribution. 


:>:■}■ 


Water  Supply 


1.  Hetch  Hetchy  v/ater  import:     An  average  of  85,0  million 
gallons  per  day   (MGD)    for  the  month  of  November. 

2.  Sunol  Valley  Filtration  Plant  treated  75.4  MGD. 
San  Andreas  Filtration  Plant  treated  4  9.0  MGD. 


Consumption   (MGD  average) 

November  1980  ~  224,3) 
November  1979     -  210,1) 


November  19  8  0 
November  197  6 


224.3) 

i2  ^  t3   a  2 


6.3  percent  more 
4.0  percent  less 


12  months  preceding 

December  1,  1980  -  247.0) 
December  1,   197  9     -  239.6) 


3 . 0  per  cent  more 


3 1*  o  2r  age   (million  gallons)   as  of  December  1: 

Increase 

1979  1980  -  Decrease 


%  Full 
Capacity 


41, 631 

32,150 

9. 

4  81 

67 

Peninsula  Div. 

(Capacity 

29  ,783) 

17,106 

14  ,  508 

2  ^ 

598 

49 

Total    ( M  ax  imum. 

Ca£acit^___7 

7,797) 

58,737 

4  6,658 

X  2  ^ 

079 

60 

-2- 


Vandalism  and  Trespassing 


On  the  Peninsula  watershed  vandals  damaged  fencing  at  12 
different  locations  and  locks  were  stolen  from  gates  at  6 
locations.     The  gate  at  the  property  line  belov;  uStone  Dam  was 
stolen.     Vandals  damaged  gates  at  Larkspur  Drive,   at  the  North 
entrance  to  Sawyer  Camp  Road,  at  Hillcrest  Drive  entrance  to 
the  State  Hiking  Trail  and  at  San  Andreas  Dam.     22  Department 
signs  were  destroyed  or  stolen  at  various  locations.  Repair 
of  vandalism  dcimages  is  estimated  at  $4,300, 

An  estimate  of  equipment  damage  by  vandals  at  San  Andreas 
#1  Fluoride  Station  as  reported  in  October  was  in  excess  of 
$23,000  for  repair  or  replacement,  exclusive  of  repair  cost  of 
damage  to  the  structures. 

180  trespassers  were  evicted  from  the  watershed  during 
November « 

On  the  Alameda  watershed  fencing  was  cut  by  vandals  along 
Marsh  Road  and  at  9  locations  along  Calaveras  Road*     A  chain 
on  the  Ranch  Road  gate  was  cut  and  4  padlocks  stolen.  The 
estimated  cost  of  vandalism  repairs  is  $2,475.     152  trespassers 
were  evicted  during  the  months     Several  trespassers  were  found 
to  be  carrying  guns.     The  Sheriff ' s  Office  responded  on  two 
occasions  and  four  arrests  were  made.     Of  the  four  arrested, 
two  had  outstanding  warrants  for  a  variety  of  charges. 


Net  Paying  Sales 

November  3  0  Year 
1980  To  Date 


Actual 
Estimated 
Increase/Decrease 
Increase/Decrease 


$3,242,762 
2  ,779  ,491 
463,271 
16.67 


$18,957,542 
18  ,228  ,496 
729,046 
4.0 


Leases  and  Permits 


By  the  terms  of  their  leases  the  follov;ing  three  enterprises 
pay  in  November  all  royalties  or  percentage  of  revenue  through 
October . 


Santa  Clara  Sand  and  Gravel  $25,062.20 
Sunol  Golf  Course  9,238.53 
Crystal  Springs  Golf  Course  10,306.48 


3- 


Continuing  Programs 

Vehicle  Inspections 

Routine  10,000-mile  inspections  were  conducted  on  12  vehicles. 

Vehicle  Accidents 

During  the  month  of  November  there  were  2  accidents^   1  of 
which  possibly  v^^as  avoidable. 


Industrial  Accidents 

There  v;ere  4  lost-time  injuries  in  November 
of  63  for  the  calendar  year. 


There  is  a  total 


Service  Renewals 


Replacement  of  old^  corroded,, 
or  undersize  piping 

Meter  Repairs 


November 
1980 


Fiscal  Year 
1980-1981 

949 


CDD 


all  sizes 


November 
1980 

105 


Fiscal  Year 
1980-1981 

986 


Peninsula  (inspected  and 
repaired  as  needed) 

Flushing 


Program  temporarily  suspended  due 
to  lack  of  personnel 


Flushing  was  conducted  in  the  University  Mound  Reservoir  zone 
in  the  areas  bounded  by  Army  Street  to  China  Basin,   and  from 
Vermont  to  the  Bay. 


Mains   (all  sizes)  ,   lineal  feet 


November 
1980 

69,600 


Fiscal  Yea] 
1980-1981 

558,700 
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December  5,  1980 


Mr.  Richard  Sklar 

General  Manager 

Public  Utilities  Commission 

287  City  H  ' 

San  Francisco,  CA  94102 

Dear  Mr.  Sklar:  * 

The  Muni  Activity  Report  for  the  week  ended  December  S,  1980  follows: 

FACILITIES  MAINTENANCE 

Track  crews  completed  the  removal  of  ties  along  the  Forest  Hill  Station  passenger 
platform. 

The  repair  of  the  station  compressor  at  Potrero  Division  has  been  completed. 

The  installation  of  a  burglar  alarm  for  the  shop  at  the  Cable  Car  Museum  has  been 
completed. 

EQUIPMENT  MAINT^ENANCE  Week  Ending  Week  Ending  Week  Ending 

12/5/80  11/28/80  11/21/80 

Mode  Demand         A.M.      P.M.  A.M.      P.M.  A.M.  P.M. 

Diesel  Coach  434  438.75  459.8  -  458.8 

Trolley  Coach  255  .         326  323  320.8 

Streetcar  40  64.5  61  64 

Cable  Car  16  34  32.8  33.2 

LRV  57  85.25  86.2  79.4 

PLANNING 


Continued  work  on  the  Capital  Improvement  Program  in  conjunction  with  PUC  and  other 
Muni  staff. 

Began  work  on  a  preliminary  evaluation  of  through-routing  Muni  lines  1-Califomia  and 
55-Sacramento. 

Continued  work  on  design  and  location  of  landing  islands  for  Church  Street  between 
Duboce  and  18th  Streets  in  conjunction  with  Utilities  Engineering  Bureau  and  Department 
of  Public  Works  staff. 

Participated  in  a  3-day  Management  Training  class  at  Golden  Gate  University. 


PuSiL'C  UTILITIES  COMViSSiON  CiTY  AMD  COUN'y  QF  SAN  FRANCISCO 
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Mr.  Richard  Sklar 


December  5,  1980 


Reviewed  contractor's  work  in  progress  for  lay-out  and  paste-up  for  timetables  for 
Lines  25,  30-X,  K,  L,  and  M. 

SYSTEM  SAFETY  .  . 

Completed  plans  for  the  Emergency  Procedure  Exercise  which  will  be  held  Friday,  Decem- 
ber 5,  1980  at  11:30  a.m. 


Investigated  and  submitted  report  on  fatality  at  Woods. 


Made  rules  compliance  checks  on  motor  coaches  and  trolley  coaches. 
OPERATIONS 

All  phases  of  reorganization  are  progressing  on  schedule. 

Field  Operations  - 
All  TLCs  for  the  pilot  program  at  both  Metro  and  Presidio  have  been  selected 
and  matched  up  with  the  operators;  they  will  be  responsible  for  monitoring  TLC 
training  which  is  now  in  progress. 

Dennis  Nygaard  has  been  selected  to  fill  the  position  of  Station  Operations  Manager 

Coordination  Control  Points  have  been  established  and  communications  procedures  are 
being  set  up  for  the  Pilot  program. 

Communcations  procedures  for  Central  Control  Dispatchers  at  separate  Metro  and 
Presidio  consoles  are  being  developed.    Radios  have  been  purchased,  vehicle  con- 
versions are  in  progress,  and  entire  communication  systems  for  the  pilot  will  be 
tested  during  the  week  of  December  8,  1980.    Pilot  program  objectives  and  measures 
are  being  developed  with  TLC  Supervisors  and  TLCs. 

Uniform  fittings  were  started  and  most  TLCs  have  placed  their  orders. 
Field  Support 

Dispatchers  have  been  selected  for  the  pilot  program  and  extra  board  operators 
have  been  assigned. 

Absenteeism  report  forms  have  been  developed  and  dispatchers  have  been  instructed 
in  their  use. 

Photos  of  the  Presidio  operators  have  been  taken  for  the  display  boards  which  are 
being  developed. 

Training  Department 

The  two  Safety  Directors  have  been  selected.    They  are  Tom  Piggee  and  Paul  Czechowi 
Instructors'  duties  have  been  delineated  and  assignments  have  been  made. 
The  UTDC  task  team  is  now  in  place. 


Mr.  Richard  Sklar 
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December  5,  1980 


Schedules  Department 

A  schedule  adherence  monitoring  system  was  developed  and  base  line  data  is  now 
being  collected. 

The  first  draft  of  budget  needs  for  the  1981-82  fiscal  year  were  prepared  and 
submitted. 


Sincerely, 


F.  BAGGETTA 


Acting  General  Manager 


FB/dg 


MINUTES 
PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 


Dianne  Feinstein 
Mayor 

Room  282,  City  Hall 
2:00  P.M. 
December  9,  1980 

COMMISSIONERS 
Peter  McCrea,  President 
John  M.  Sanger,  Vice  President 
H.  Welton  Flynn 
Nancy  C.  Lenvin 
Thomas  Hsieh 


DEPARTMENTS 


BUREAUS 


Hetch  Hetchy  Project 


Engineering  and  Construction 
Management 


Water  Department 


Administration 


Municipal  Railway 


Financial  Management 


Information  Systems 


Performance  Monitoring 


Energy  Conservation 


Richard  Sklar 


GENERAL  MANAGER 


Romaine  A.  Smith 


SECRETARY 


80-216 


Call  to  Order:     2:10  P.M. 


Present;     President  Peter  McCrea,  Vice  President  John  M.  Sanger, 
Commissioners  H.  Welton  Flynn,  Nancy  C.  Lenvin, 
Thomas  Hsieh 

The  Minutes  of  the  Regular  Meeting  of  November  25,  1980  were 
approved . 

A  tape  of  the  meeting  is  on  file  in  the  office  of  the  Secretary 
of  the  Public  Utilities  Commission. 

RESOLUTION 
NO. 

On  motion  of  Sanger,  seconded  by  Hsieh, 
the  following  resolution  was  adopted: 

80-0487        E  Approving  a  Credit  Modification  in  the  amount 

of  $2,175  as  set  forth  in  Modification  of 
Contract  No.  1  to  Hetch  Hetchy  Contract  No.  601, 
Early  Intake  and  O ' Shaughnessy  Dam. 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Lenvin,  Hsieh 

On  motion  of  Sanger,  seconded  by  Hsieh, 
the  following  resolution  was  adopted: 

80-0488        E  Accepting  the  work  performed  under  Hetch  Hetchy 

Contract  No.   534,  L-Line  Overhead  System, 
Conversion  for  Pantograph  Operation  and  Feeder 
Undergrounding ,  as  satisfactorily  completed; 
and  authorizing  final  payment  in  the  amount 
of  $43,285.69  to  Brayer  Electric  Co.  & 
Mahoney  Electric  Co. ,  Inc. 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Lenvin,  Hsieh 

On  motion  of  Lenvin,  seconded  by  Hsieh, 
the  following  resolution  was  adopted: 

80-0489        E  Approving  the  plans  and  specifications  and 

and  authorizing  bid  call  for  Hetch  Hetchy  Contract 
No.  650,  Reconstruct  Trolley  Coach  Overhead, 
Various  Locations,  Contract  No.  1. 

Votes;     Ayes  -  McCrea,  Sanger,  Flynn,  Lenvin-,  Hsieh 

On  motion  of  Hsieh,  seconded  by  Sanger, 
the  following  resolution  was  adopted; 

80-0490        E  Approving  the  plans  and  specifications  and 

authorizing  bid  call  for  Hetch  Hetchy  Contract  No. 
660,  Conversion  of  Patrick  Henry  School 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Lenvin,  Hsieh 


80-217 


On  motion  of  Sanger,   seconded  by  Hsieh»  the 
following  resolution  was  adopted: 

Awarding  of  Water  Department  Contract  WD--1795  - 
Rehabilitate  Steel  Tank  at  San  Andreas  Water 
Filtration  Plant  in  San  Mateo  County  to  Orrell-Keefe 
Inc.   in  the  amount  of  $14,221. 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Lenvin,  Hsieh 

On  motion  of  Sanger,  seconded  by  Hsieh,  the 
following  resolution  was  adopted: 

Awarding  of  Water  Department  Contract  No.   1789  - 
Main  Installations  in  Giants  Drive,  Harney  Way  and 
Executive  Park  Boulevard,  to  McGuire  and  Hester 
in  the  amount  of  $271,300. 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Lenvin,  Hsieh 

On  motion  of  Sanger,  seconded  by  Hsieh,  the 
following  resolution  was  adopted: 

Awarding  of  Water  Department  Contract  No.  WD-1783  - 
Paving  Roads  in  Alameda,  San  Francisco  and  San 
Mateo  Counties,  to  Lowrie  Paving  Co.,  in  the  amount 
of  $62,100. 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Lenvin,  Hsieh 

On  motion  of  Sanger,  seconded  by  Hsieh,  the 
following  resolution  was  adopted: 

Accepting  the  work  as  satisfactorily  completed,  and 
authorizing  final  payment  in  the  amount  of  $999.67 
to  Wismer  and  Becker. 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Lenvin,  Hsieh 

On  motion  of  Sanger,   seconded  by  Hsieh,  the 
following  resolution  was  adopted: 

Approving  write-offs  in  the  amount  of  $6,382.16 

as  acted  upon  by  the  Water  and  Sewer  Lien  Committee. 

Votes:   .Ayes  -  McCrea,  Sanger,  Flynn,  Lenvin,  Hsieh 

On  motion  of  Sanger,   seconded  by  Hsieh,  the 
following  resolution  was  adopted: 

Approving  collections  for  the  month  of  November  1980 
of  charges  for  damages  against  miscellaneous  debtors 
Water  Department,   in  the  amount  of  $3,067.09. 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Lenvin,  Hsieh 

On  motion  of  Sanger,  seconded  by  Hsieh,  the 
follov;ing  resolution  was  adopted: 

Approving  proposed  settlements  of  claims  and  suits, 
and  of  judgments  rendered,   against  the  Municipal 
Railway,   totalling  $92,244.26. 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Lenvin,  Hsieh 


80-218 


On  motion  of  Sanger,  seconded  by  Lenvin,  the 
following  resolution  was  adopted: 

Rejecting  the  low  bid  received  for  Contract  MR-693, 
Forest  Hill  Station  Improvements,   Phase  A,  and 
awarding  the  contract  to  the  second  lowest  bidder, 
Hugh  R.  Anton,   in  the  amount  of  $429,950. 

Votes;     Ayes  -  McCrea,  Sanger,  Flynn,  Lenvin,  Hsieh 

On  motion  of  Sanger,   seconded  by  Flynn,  the 
following  resolution  was  adopted: 

Approving  Amendment  No.  1  to  the  Agreement  with 
Chin  and  Hensolt  Engineers,  Inc.,  for  professional 
services  for  engineering  design  for  the  recon- 
struction of  the  Cable  Car  trackway. 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Lenvin,  Hsieh 

On  motion  of  Sanger,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

Approving  Modification  No.   3  to  Contract  No.  MR-660R2, 
to  furnish  and  install  Metro  Agents'  Booths,  and 
related  systems,   to  provide  additional  electrical 
power  at  Central  Control,   in  the  amount  of  $5,000. 

Votes:     Ayes  -  McCrea,  Sanger,   Flynn,  Lenvin,  Hsieh 

On  motion  of     Flynn,  seconded  by  Hsieh,  the 
following  resolution  was  adopted:  , 

Confirming  settlement  and  authorizing  General  Manager 
and  the  City  Attorney  to  effectuate  same  to  S.  J. 
Amoroso  Construction  Co.,  Inc.,  in  the  amount  of 
$100,085.53. 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Lenvin,  Hsieh 

On  motion  of  Sanger,   seconded  by  Flynn,  the 
following  resolution  was  adopted: 

Approving  request  from  the  Town  of  Hillsborough  and 
granting  an  easement  for  water  line  purposes.  The 
subject  easement  is  located  in  the  Water  Department 
pipeline  right  of  way. 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Lenvin,  Hsieh 

On  motion  of  Sanger,   seconded  by  Flynn,  the 
following  resolution  was  adopted: 

Authorizing  the  Municipal  Railway  to  secure  the 
services  of  Harold  Reiner  Associates  and  to  modify 
the  existing  contract  with  the  Institute  for  Transit 
Management  to  implement  program  for  Transit  Line 
Coordinators  and  Dispatchers  at  a  cost  not  to 
exceed  $9,950. 

Votes:     Ayes  -  McCrea,   Sanger,  Flynn,  Lenvin,  Hsieh 


80-219 


On  motion  of  Sanger,   seconded  by  Lenvin,  the 
following  resolution  was  adopted: 

80-0503      M      Approving  the  agreement  between  the  librarian 

consultant  and  the  Municipal  Railway  to 
continue  indexing,  coding,  and  classifying 
Planning  Division  Library  books  and  other 
materials. 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Lenvin,  Hsieh 


Copies  of  the  above  resolutions  are  on  file  in  the 
office  of  the  Secretary  of  the  Public  Utilities 
Commission. 

*********** 

COMMUNICATIONS 

Commissioner  Sanger,  referring  to  a  letter  to  the  General  Manager 
of  the  Municipal  Railway,  dated  November  20,  1980,   from  Mr. 
Thomas  M.   Berliner,  Deputy  City  Attorney,  requested  that  PUC 
not  be  billed  for  the  time  Mr,   Berliner  spent  preparing  the 
letter.     He  also  requested  that  Mr.  Berliner  not  work  on  Municipal 
Railway  matters.     Commissioner  Flynn  moved  and  Commissioner  Sanger 
seconded  a  motion  requesting  the  City  Attorney  to  remove  Mr. 
Berliner  from  all  PUC  matters  and  not  to  bill  the  PUC  for  the 
time  Mr.   Berliner  spent  preparing  said  letter.     The  motion  was 
approved  unanimously. 

*********** 

REPORT  OF  THE  GENERAL  MANAGER 

Mr.   Peter  Straus,  Director  of  Planning,   reported  that  he  is  con- 
tinuing to  meet  with  the  Potrero  Hill  community  regarding  the 
routing  of  the  No.   35-EUREKA  line,  particularly  on  DeHaro  Street. 
He  said  he  intended  to  have  a  recommendation  for  consideration 
at  the  Commission's  next  meeting,   December  23,  1980. 

*********** 

Commissioner  Lenvin  expressed  concern  about  the  lack  of  seating 
for  passengers  in  the  Muni  Metro  stations,   especially  the  Pov/ell 
Street  Station,  and  requested  staff  to  make  this  a  high  priority. 

*********** 

Item  No.   15  —  Considering  reducing  the  level  of  service  to  Log 
Cabin  Ranch  and  Hidden  Valley  Juvenile  Detention  Facility  in 
La  Konda,     This  item  was  taken  out  of  order. 

Judge  John  £.   Benson,   Supervising  Judge  of  the  Juvenile  Court, 
requested  continuation  of  the  weekly  bus  service  to  the  two 
juvenile  detention  facilities  in  La  Honda,  California.     In  reply 
to  a  request  from  Commissioner  Flynn,  Judge  Benson  said  he  would 
publicize  the  service  in  the  Probation  Department  and  among  the 
families  of  the  juveniles.     Commissioner  Sanger  moved  and 
Commissioner  Flynn  seconded  a  motion  to  deny  the  departments  re- 
quest to  reduce  service  to  LaHonda,  Ca.     Motion  was  approved 
unanimously- 


80-220 


Item  No.   7e  —  Awarding  Contract  No.  MR-677R 

This  item  was  continued  pending  a  legal  opinion  as  to  whether 
the  Commission  can  negotiate  price  with  the  sole  bidder. 

★************ 

Item  Noo   14  —  Discussion  of  Muni's  Marketing  Program 

Mr.  Jaime  Levin,  Director  of  Marketing,  outlined  a  Marketing 
Program  which  includes  a  promotional  campaign  to  increase 
ridership  on  under-utilized  routes,  the  development  of  accurate 
information  for  the  public,  monitoring  of  public  attitudes  and 
an  internal  marketing  effort  working  with  the  operators. 

At  the  request  of  Commissioner  Sanger,  Mr.  Levin  broadened  his 
goals  to  include  the  promotion  of  transit  patronage  generally 
in  the  City.  " 

************* 

Item  No.   16  —  Discussion  of  MTC's  performance  audit  of  the 
Municipal  Railway 

Ms.  Ann  Branston,  Manager,  Bureau  of  Performance  Monitoring,  said 
that  the  performance  audit  process  was  useful  and  constructive 
for  Muni  managers.     She  said  she  would  be  monitoring  the  imple- 
mentation of  the  audit's  recommendations  and  would  include  them 
in  the  quarterly  reporting  process. 

President  McCrea  complimented  Ms.  Branston  on  her  constructive 
use  of  the  audit. 

************* 

Item  No,  17  —  Discussion  of  the  first  Quarterly  Financial 
Reports 

President  McCrea  complimented  Mr,  Jed  on  his  development  of 
meaningful  financial  reports, 

Mr.  Leo  Jed,  Assistant  General  Manager,  Bureau  of  Financial 
Management,  PUC,  responded  to  the  Commission's  questions 
regarding  the  report. 

************* 

Item  No.   18  —  Discussion  of  budget  assumptions  to  be  used  in 
preparation  of  Municipal  Railway  1981-82  budget. 

President  McCrea  reported  that  he  had  met  with  the  Mayor  re- 
garding the  Municipal  Railway  budget  for  1981-82.     As  a  result 
of  that  meeting,  staff  should  assume,   for  budget  preparation 
purposes,  the  same  level  of  general  fund  support  as  this  year, 
plus  the  extraordinary  revenues  this  year  due  to  the  carry- 
over of  AB  1107  funds,  plus  salary  standardization.  Other 
inflationary  costs  should  be  covered  by  revenues  or  cost  savings. 
An  alternative  budget  requiring  $5  million  less  in  general  fund 
support  should  be  prepared  identifying  necessary  service  re- 
ductions.    Any  expansion  of  service  must  be  funded  by  the  transit 
development  fee  which  is  still  pending  at  the  Board  of 
Supervisors . 

************* 


80-221 


REPORT  OF  THE  GENERAL  MANAGER   (continued)  : 

Mr.  Sklar  reported  that  the  Budget  Analyst  for  the  Board  of 
Supervisors  will  recommend  to  the  Finance  Committee  that 
approval  of  the  20  year  gravel  quarry  lease  to  Santa  Clara  Sand 
and  Gravel  Company  be  conditioned  upon  the  inclusion  of  a 
provision  to  adjust  the  base  royalty  payment  every  5  years. 
Should  the  Finance  Committee  require  that  the  provision  be 
incorporated  into  the  lease,  Mr.  Sklar  requested  the 
Commission's  prior  concurrence  subject  to  the  lessee's 
approval . 

Commissioner  Lenvin  moved  and  Commissioner  Sanger  seconded 
approval  of  the  provision,  should  it  be  required  by  the 
Board  of  Supervisors. 


THEREUPON  THE  MEETING  ADJOURNED:      4:15  P.M. 


ROMAINE  A.  SMITH 
SECRETARY 


80-222 


PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 


Resolution  No.     80  -  0^5  MR 


12-9-80 


RESOLVED,  That  on  recommendation  of  the  General  Manager  of  Public  Utilities, 
The  General  Claims  Agent  thereof,  and  the  City  Attorney,  this  Commission  approves 
and  hereby  requests  the  Controller  to  allot  fxinds  and  to  draw  warrants  against  such 
funds  as  are  or  will  be  available  in  payment  of  claims  against  the  MunicipeJ.  Railway: 


Claimant 


ACDT.  NO. 

&  Prayer 


Non-Litigated  Settlements 
None 


Accident 
Date 


PI/ 
PD 


Settlement 


Litigated  Settlements 

Chick  Brody 

and 
Chick  Brody 


78  s  5092-1 

$500,000.00 

78  s  5065-1 

$15,000.00 


4-9+  10-13-78 

2-7+  10-10-78 
(Cl.lO-ll-78) 


A) 
) 

A) 
) 


$  7,500.00 


Evelyn  Otting  aka 
Evelyn  M.  Otting 


78  B  1956-1 
$50,000.00 


3-7+  5-6-79 


12,500.00 


Margaret  Mundy 


78  s  5191-1 

$35,000.00 


1-7+  3-29-79 


14,000.00 


Michael  L.  Parker  aka 
Michael  Parker 


12-9  12-7-77 


77  T  5250-2 
$61,900.00 

(Workman's  Compensation  Lien  for  $10,845.90 
to  be  paid  by  plaintiff's  attorney.) 


19,500.00 


Judgments 

Jesus  Diaz  aka 
Jesus  A.  Diaz 


77  S  0589-1  3-4  5-2-78 

$150,000.00 
(Settlement  includes  Costs  +  Interest  Upon 
Demand. ) 


38,744.26 


Index     363010     Sub-object  1450 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the 
Public  Utilities  Commission  at  its  meeting  o£  December  9,  I98O. 


Romaine  A.  Smith 


12-9-80 


$92,244.26 


Total  Settlements: 


(6) 


a" 


PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 

Resolution  No.  80-Oif86-MR  12-23-80 


RESOLVED,  That  on  recommendation  of  the  General  Manager  of  Public  Utilities, 
The  General  Claims  Agent  thereof,  and  the  City  Attorney,  this  Commission  approves 
and  hereby  requests  the  Controller  to  allot  funds  and  to  draw  warrants  against  such 
funds  as  are  or  will  be  available  in  payment  of  claims  against  the  Municipal  Railway: 


Claimant 


ACDT.  NO. 

8t  Prayer 


Non-Litigated  Settlements 


Accident 

Date 


PI/ 

PD 


Settlement 


Agency  Rent-A-Car 


So  C  0053-2 
S3, 735. 96 


1-3 


8-27-80 


B 


S  3»^5.96 


Wai  Nor  Ching  aka 
Vivian  W.  Ching 


79  C  0157-1 
$15,000.00 


2-7 


5-8-80 


^,250.00 


Lela  Long 


79  3  1909-3 
"SUnk*  Amt. 


1-3 


3-30-80 


4,600.00 


Litigated  Settlements 


Cornelius  Corenki  aka           76  T  0884-3  6-3  1-10-77 
Cornelius  Jos.  Corenki  15,000.00 

(Medi-cal  Lien  for  S97-61,  to  be  deducted  from 
this  settlement.) 


4,000.00 


Elsie  Gricus 


78  B  0758-1 
1475,000.00 


31-1+  11-2-78 


*210,000.00 


Judgments 


None 


$226,335-96 


Total  Settlements: 


(5) 


♦Excess  of  $37,500.00    Index  363OIO    Sub-object    l450  S172,500.00 

Index  363010    Sub-object    1450      %  53,835»96 

$226,335.96 


AND  BE  IT  RESOLVED,  That  the  portion  of  Resolution  72-0202-MR 
adopted  7-11-72,  pertaining  to  litigated  settlement  of  $625.00 
payable  to  Kathryn  Kelly,  be  rescinded.    This  amount  was  allotted 
from  Appropriation  2.735.8o4.000. 


-  1  - 


CONT'D 


AcdteNo.  Accident  PI/ 

Claimant  &  Prayer  Type  Date  PD  Settlement 


Resolution  No.  80-0436-MR  12-23-80 


AND  BE  IT  RESOLVED,  That  the  portion  of  Resolution  72-0226-MR 
adopted  7-25-72,  pertaining  to  non-litigated  settlement  of  $700.00 
payable  to  Wai  Ying  Yee  Kwong  for  the  death  of  her  husband, James  Kwong, 
be  rescinded.    This  amount  was  allotted  from  Appro e  2»735»80^«0O0« 


AND  BE  IT  RESOLVED,  That  the  portion  of  Resolution  72-0262-MR 
adopted  8-22-72,  pertaining  to  litigated  settlement  of  $1,000.00 
payable  to  Mertie  Lee  Farr,  now  an  adult,  be  rescinded.  This 
amount  was  allotted  from  Appropriation  2e735'80^'>OQQ« 


AND  BE  IT  RESOLVED,  That  the  portion  of  Resolution  75-0^51-MR 
adopted  11-25-75 »  pertaining  to  litigated  settlement  of  $650.00 
payable  to  George  Brown  and  S175*00  payable  to  Vilma  Celis  be 
rescinded.     This  ©mount  was  allotted  from  Appro.  5 » 755' 80^" 999* 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the 
Public  Utilities  Commission  at  its  meeting  of  Dec.  23*  I98O. 


Romaine  A.  Smith 


12-23-80 


PUBLSC  UTiyTiES  COS^MISSSOI^ 

CJTY  AND  COUNTY  OF  SAN  FRANCIS, 
RESOLUTION  No.   


RESOLVED,  That  this  Commission  approves  a  Credit 
Modification  in  the  amount  of  $2,175.00,  to  substitute  all 
ductile  iron  Walworth  gate  valves  as  specified  in  Section  101-3,  Sub- 
title M,  with  cast  iron  Stockham  AWWA  gate  valves  as  set  forth 
in  Modification  of  Contract  No.  1  to  Hetch  Hetchy  Contract  No.  601, 
Early  Intake  and  0' Shaughnessy  Dam,  Replace  Water  Mains;  and,  be  it 
further 

RESOLVED,  That  this  Commission  approves  an  extension 
of  time  of  10  calendar  days  to  accomplish  the  work  under  this 
modification.  ^® 

idxi  B-^Kt  Liji^  oi  Coat-ract  Ho»2 

■ «  6t 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 
«  iu  meeting  of.  "^^^^ER  9 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOUUTION         80-  fMRR 


' "  '''' •    •',  ^t'lract  trolley 

■'■T  f-y-.-  Overhead 

RESOLVED,  That  this  Commission  accepts  the  work  performed 
under  Hetch  Hetchy  Contract  No,  534,  L  Line  Streetcar  Overhead  System, 
Conversion  for  Pantograph  Operation  and  Feeder  Under grounding,  as 
satisfactorily  completed;  approves  Credit  Modification  of  Contract  NOo2 
in  the  amount  of  $21,863.89;  authorizes  an  extension  of  time  for  un- 
avoidable delays  of  146  calendar  days;  and  authorizes  final  payment  in 
the  amount  of  $43,285,69  to  the  Contractor,  Brayer  Electric  Co,  6e 
Mahoney  Electric  Co.,  Inc,  A  Joint  Venture, 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  DtUtlViBER    9      198Q         ./^  ^ 


PUBLIC  UTiUTiES  COMI^ISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

80-048^1 

RESOLUTION  No  -—^  —  . 


WHEREAS,  Under  Hetch  Hetchy  Contract  No.  650,  trolley 
coach  overhead  is  to  be  reconstructed  under  the  Trolley  Overhead 
Program,  with  financial  assistance  from  the  Federal  Government; 
now,  therefore,  be  it 

'^-i'—  and 

RESOLVED,  That  this  Comm^ission,  before  acting  on  the:  j^y 
subject  project,  does  hereby  certify  that  it  has  reviewed  and 
considered  the  information  contained  in  the  Final  Negative 
Declaration  issued  by  the  Department  of  City  Planning  on  March  6, 
1978  covering  this  project  (EE  77,358);  and,  be  it  further 

RESOLVED,  That  this  Commission  approves  the  plans  and 
specifications  as  prepared  and  recommended  by  staff,  and  hereby 
authorizes  bid  call  for  Hetch  Hetchy  Contract  No.  650,  Reconstruct 
Trolley  Coach  Overhead,  Various  Locations,  Contract  No.  l.as  of 

-^•'--.i'cc  .Aurtsiaxs trative 
'  b*?-  ■"■-'^■^■s^oricaily  exempt 
a  Environmental  Quality- .       ,  Class  1(a),  as 

<i  e./^eiBptions  adoDted 
1975, 


I  Jietehy  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 

i)£CLMBER  9    1980       ^  ^ 

M  -its,  mseting  oj  ,  /J  fj 


Secretary  and  Assistant  General  "Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  NO- 


RESOLVED,  That  this  Commission  approves  the  plans  and 
specifications  as  prepared  and  recommended  by  staff,  and  hereby 
authorizes  bid  call  as  follows: 

Hetch  Hetchy  Contract  No.  660 

•  '  i,    r  S  3.  s 

Conversion  of  Patrick  Henry  School        '  \ 

Floor  Covering  '[.^ 

and,  be  it  further 

RESOLVED,  That  in  accordance  with  the  provisions  of 
Chapter  31,  Section  31.22(a)  of  the  San  Francisco  Administrative 
Code,  this  project  is  hereby  determined  to  be  categorically  exempt 
from  the  California  Environmental  Quality  Act  under  Class  1(a),  as 
set  forth  in  the  permanent  list  of  categorical  exemptions  adopted 
by  the  City  Planning  Commission  on  December  4,  1975. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

DECEMBER  9    1980   J/ 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILiTIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NO  _lJL ■ 


$BtOU 


RESOLVED,  That  this  Commission  hereby 
awards  to  the  lowest  regular  and  responsible 
bidder,  the  following  contract: 

San  Francisco  Water  Department  Contract 
WD-1795  -  Rehabilitate  Steel  Tank  at  San  Andreas 
Water  Filtration  Plant  in  San  Mateo  County  to 
Orrell-Keef e.   Inc.   in  the  amount  of  $14,221.00 
and  all  other  bids  for  the  above  described  work 
are  hereby  rejected. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

f  UEClMBER  9  198C 

at  tts  meeting  of.  


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILiTlES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NO.-ll  '.   . 


RESOLVED,   That  this  Commission  " 
hereby  awards  to  the  lowest  regular  and 

responsible  bidder,  the  following  contract: 

t^tmA  lk^swB%^o:M^^^lax  and 

San  Francisco  Water  Department  Contract 
No.   1789  -  12-Inch  and  16-Inch  Ductile  Iron  and 

::t 

18-Inch  Steel  Main  Installation  in  Giants  Drive, 

Harhey  Way  and  Executive  Park  Boulevard,  to 

McGuire  and  Hester  in  the  net  amount  of 

$271,300.00,  and  all  other  bids  for  the  above 

described  work  are  hereby  rejected."'  " 

jxk  ar<a  h^greby  rejected. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Covimission 
at  its  meeting  of.  DEClMBlR    9      1980         /}  /-s  /J 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  «AN  FRANCISCO  ^ 
RESOLUTION  NO  I  

MR-67i  "Muni 

:'-aRB.el  and  Sunset  Ttmnel# 

•     ■■'        May  10 f 

,  "^'tH  the  work 

it  furthea: 

Ri:.30^.^.  .:QMissio«  authorlises  fixial 

RESOLVED,  That  this  Commission 
hereby  awards  to  the  lowest  regular  and 
responsbile  bidder,  the  following  contract: 

San  Francisco  V7ater  Department  Contract 
No.  WD--1783  ~  Paving  Various  Access  Roads  in 
Alauneda,  San  Francisco  and  San  Mateo  Counties, 
to  the  Lowrie  Paving  Co.  in  the  amount  of 
$62,100,  and  all  other  bids  for  the  above 
described  work  are  hereby  rejected. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  b\  the  Public  Utilities  Commission 

OEUtwlBER  9   1980  /^  /7 

at  Its  meeting  of.  /I    /_  1        //  / 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Nq.^  >^  , 


WHEREAS,  Work  under  Contract  No.  MR-671  "Muni 
Metro  Subway,  Twin  Peaks  Tunnel  and  Sunset  Tunnel, 
Emergency  Telephone  System"  was  completed  on  May  10, 
1980 1  now,  therefore  be  it  ' 

RESOLVED,  That  this  Commission  accepts  the  work 
as  satisfactorily  completed;  and,  be  it  further 

RESOLVED,  That  this  Commission  authorizes  final 
payment  in  the  amount  of  $999.67  in  favor  of  Wismer 
and  Becker,  Contracting  Engineers. 


l  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

DLClIviBlR  9  1980 

at  its  meeting  of. 


Secretary  and  Assistant  General  Manager 


FUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

80-04.94 

RESOLUTJON  No.  

WHEREAS,  Work  under  Contract  No.  MR-671  "Muni 
Metro  Subway,  Twin  Peaks  Tunnel  and  Sunset  Tunnel, 
Emergency  Telephone  System"  was  completed  on  May  10, 
1980;  now,  therefore  be  it 

RESOLVED,  That  this  Commission  accepts  the  work 
as  satisfactorily  completed;  and,  be  it  further 

RESOLVED,  That  this  Commission  authorizes  final 
payment  in  the  amount  of  $999.67  in  favor  of  Wismer 
and  Becker,  Contracting  Engineers. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Comynission 

decl^iber  9  ma 

at  its  meeting  of. 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No._l  


WKEAREAS ,  Ordingncs  No^  200-77  provides  that  ■ 
the  Water  and  Sexver  Lien  Committee  shall  have  the  aut- 
hority to  v.;rite  off  uncollectible  delinquent  accounts 
less  than  fifty  dollars  ($50,00) ;   and  '  approves 

V^JHEAREi^S ,  Such  Ordinance  further  requires  noti- 
fication  of  such  action  to  the  Public  Utilities  Commission  -  ' 
ahdHhe  Chief  Administrative  Officer;  and  ^^-^-^^C^  Department, 

WHEAREAS-,  The  Water  and  "  Sewer  Lien  Committee  at 
its  meeting  of  November  6,  1980  authorized  the  write  off    \r^i'tif>:l,\ i:^x\4ii-t 
of  824  closed  water  accounts  totaling  $6,382,16  that 
were  uncollectible;  therefore,  be  it  v. . 

RESOLVED,  That  the  Public  Utilities  Commission 
approves  wajite  offs  in  the  amount  of  $6,382,16  as  acted 
upon  by  the  'Water  and  Sewer  Lien  Committee  per J  list  on 
file  with  the  San  Francisco  VJater  De-oartraent,  ' 


I  hereby  certify  that  the  foregoing  resolution  um  adopted  hy  the  Public  Utilities  Commission 
at  its  meeting  of.  UEULMBER   9  19f 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.  '   

;.,;i.y-p<^>f?7»,c;    'S'r  ve;^'   ^ '  bMs  Were  received  on  November  19  f 
ac'c  Mk-^^jf  i'ox-est  Bill  Station  Improvements, 

RESOLVED,  That  this  Commission  hereby  approves  .j 
collections,  month  of  November  19  80,  of  charges  for  damages 
against  iriiscellaneous  debtors,  San  Francisco  Water  Department, 

in  the  amount  of  $3,06  7.09, 

,  . '.,io0  ©f  both  the  Contract  Compliance 

&nd  the  Utilities  .Qea#raX  Qomm^lt  these  Irregulaxities 
^nt  dlsallcwlBf  th^  low  bid?  and 
WH&'i:EAS,  F^nds  axe  a^?aiXafole  from  Federal  Aid  to  Urban 
.:ai  -^iOi©  amomt  of  06,09  percent  of  contract  costs, 
covered  b^^  State  fia.ads  provided  by  CalTransi  and 
The  D®]^artment  ot  City  Flanmlnf  has  determined 
fchif*         ^ct  IB  cateoorically  ^Kemgt  from  the  California 
•iiity  hot  CCfeQA)  m.d  the  State  i^idellnes  ,as  a 
s'ion  proj«ti  now,  therefore  he  it 

.a^L  CoDBMitsioB  hereby  r«sji©<2t«  the  low  bid 

>t  ^  tes,  i;  amount  c  %  and 

-  -eGOfjv*       ■  '-Idder,  Hfif.fe         ■     ■  >  ■ 
■  4nt  o£  0,  for  Phas#  il  c  gsst 

a 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


Secretary  and  Assistant  General  "Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCS8CO 
RESOLUTION  No.m!  _1_ 

WHEREAS,  Seven  (7)  bids  were  received  on  November  19, 
1980  for  Contract  MR-693,  Forest  Hill  Station  Improvements, 
Phase-A;  and 

WHEREAS ,  The  low  bidder  submitted  a  proposal  containing 
irregularities  related  to  affirmative  action  and  errors  in  subtotal 
price  quotations;  and 

WHEREAS ,  In  the  opinion  of  both  the  Contract  Compliance 
Officer  and  the  Utilities  General  Counsel ,  these  irregularities 
constitute  grounds  for  disallowing  the  low  bid;  and 

WHEREAS ,  Funds  are  available  from  Federal  Aid  to  Urban 
Systems   (FAU)   in  the  amount  of  86.09  percent  of  contract  costs , 
with  local  share  covered  by  State  funds  provided  by  CalTrans ;  and 

WHEREAS ,  The  Department  of  City  Planning  has  determined 
that  this  project  is  categorically  exempt  from  the  California 
Environmental  Quality  Act   (CEQA)   and  the  State  Guidelines  as  a 
Class   (2) ,  Section  15102   (c)  project;  now,  therefore  be  it 

RESOLVED,  That  this  Commission  hereby  rejects  the  low  bid 
of  Henry  L.  Chapot  &  Associates ^  in  the  amount  of  $392,387 ,  and 
award  said  contract  to  the  second  low  bidder,  Hugh  R.  Anton , 
Contractors ,  in  the  amount  of  $429,950,  for  Phase  A  of  the  Forest 
Hill  Station  Improvements  project;  and  be  it  further 

RESOLVED,  That  said  award  is  subject  to  the  concurrence 
of  the  Urban  Mass  Transportation  Administration  (UMTA)   to  whom 
the  aforementioned  CalTrans  funds  are  being  transferred  for 
administrative  purposes . 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

«  its  mee«ng  of.   DEChMBER  i)  1980 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 


CfTY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NoM    

WHEREAS,  An  Agreement  between  the  City  and  its  Consultant, 
Chin  &  Hensolt,  Engineers,  Inc.,  for  professional  services  for  engineer- 
ing design  for  reconstruction  of  the  Cable  Car  trackway  was  entered  into 
on  September  15,  1980;  and 

WHEREAS,  The  original  Agreement  established  a  total  compensa- 
tion figure  of  $1,400,000  but  contained  special  provisions  specifying 
that  the  Consultant  would  discontinue  the  performance  of  any  and  all  work 
under  the  Agreement  when  allowable  costs  had  reached  the  sum  of  $1,100,000 
unless  the  Agreement  was  amended  within  six  months  of  the  date  of  the 
Notice  to  Proceed  to  delete  those  special  provisions;  and 

WHEREAS,  Those  special  provisions  were  included  in  the  Agree- 
ment because  funds  which  had  been  received  from  the  State  of  California 
were  not  sufficient  to  cover  the  agreed  upon  $1,400,000  cost  and  a  re- 
quested grant  from  the  Urban  Mass  Transportation  Administration  (UMTA) 
had  not  yet  been  approved  when  the  Agreement  was  negotiated  and  approved 
by  the  Public  Utilities  Commission;  and 

WHEREAS,  A  grant  has  since  been  approved  by  the  UMTA  which 
provides  funds  which  can  be  used  to  cover  the  $300,000  deficit  in  the 
original  Agreement;  and 

WHEREAS ,  Through  discussions  involing  the  Consultant  and  City 
agencies,  a  recommendation  has  been  made  to  assign  responsibility  for 
certain  field  survey  and  base-mapping  work  required  under  the  original 
Agreement  to  the  City's  Department  of  Public  Works;  and 

WHEREAS,  Re-assignment  of  these  field  survey  and  base-mapping 
responsibilities  will  reduce  the  total  compensation  specified  in  the 
original  Agreement  by  $85,000;  and 

WHEREAS ,  These  proposed  changes  in  the  original  Agreement 
have  been  reviewed  by  the  Public  Utilities  Commission  and  have  been 
found  to  be  acceptable  to  the  Commission;  now,  therefore  be  it 

RESOLVED ,  That  the  Public  Utilities  Commission  hereby  approves 
Amendment  No.  1  to  the  said  original  Agreement  which  will  reduce  the 
total  compensation  allowable  under  the  Agreement  to  $1,315,000;  and 
be  it  further 

RESOLVED,  That  the  Public  Utilities  Commission  hereby 
authorizes  the  Deputy  General  Manager  and  Chief  Engineer,  Public 
Utilities  Commission,  to  execute  said  Amendment  to  the  original  Agree- 
ment with  Chin  &  Hensolt,  Engineers ,  Inc;  and  be  it  further 

RESOLVED,  That  the  execution  of  said  Amendment  shall  be  sub- 
ject to  the  concurrence  of  appropriate  Local ,  State ,  and  Federal 
agencies. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 
at  its  meeung  of  DECEMBER    9  ^  198Q 

ly^lL^  Li 


Secretary  and  Assistant  Geyieral  Manager 


PUBLIC  UTIimES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  NO._iii±l  li_ 

jn  September  B,  plaintiff ?        J.  Amoroso 

 '       '  ■  iit 

WHEREAS,  Agents'  Booths  and  Fare  Collection  System  are  being 

■'43»-0'il}  aoainst  th  »»n  isco 

installed  in  Muni  Metro  Stations  under  Contract  No,  MR-660R2,  "Furnish 

and  Install  Metro  Agents'  Booths  and  Related  Systems;  Install  Fare 

aiding  of  iiaal  payment 

Collection  System;"  and 

'  ■■  nt  to 

WHEREAS,  It  has  been  determined  that  additional  electrical 

iS  nation  I  and 

power  is  required  for  the  new  computer  equipment  at  Central  Control;  now, 
therefore  be  it 

RESOLVED,  That  this  Commission  approves  Contract  Modification 
No.  3  in  the  debit  amount  of  $5,000.00  to  provide  for  the  necessary 
changes  in  the  work  g>Jid  to  extend  the  contract  time  allowance  229 

ice I  and 

calendar  days, 

f  AB  FOLLDWSi 

-  1)  M  t^lmm^  of  til  0laiMS  im 


..^^.....v;  and  emplofmu  m  mi6 
■at ions  arising  from  lt>t<2h 

Mo.  TiMlcep  a.         -  a 

.  and  ■  ^  tfeia  Cc  --dOB 

-  Amoroso-  t<mm.y  ./.ompanf 

v>r  of  tul:^iic  Utilities  an<5 
ditectea  to  t<kKe 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  


Secretary  and  Assistant  General  Manager 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 


80-  OSOO 


WHEREAS,  On  September  8,  1978,  plaintiff,  S.  J.  Amoroso 
Construction  Company,  Inc.,  filed  San  Francisco  Superior  Court 
Action  No.  743-016  against  the  City  and  County  of  San  Francisco 
for  damages,  breach  of  contract,  equitable  relief  and  other 
causes  based  on  an  alleged  wrongful  withholding  of  final  payment 
following  completion  of  construction  by  plaintiff,  pursuant  to 
Hetch  Hetchy  Contract  No.  529,  of  the  Carl  Street  Substation;  and 

WHEREAS,  A  valid  dispute  exists  between  all  of  the  parties 
to  the  action  regarding  City's  liability;  and 

WHEREAS,  Following  lengthy  negotiations,  a  satisfactory 
settlement  of  said  suit  has  been  recommended  by  the  General 
Manager  of  Public  Utilities  and  the  City  Attorney's  office;  and 

WHEREAS,  Said  settlement  seems  eminently  fair  and  equitable 
and  in  the  best  interests  of  City  and  of  the  people  of  San 
Francisco, 

NOW,   THEREFORE,  BE  IT  RESOLVED  AS  FOLLOWS: 
That  in  consideration  of  1)  a  release  of  all  claims  for 
damages  discharging  the  City  and  County  of  San  Francisco,  this 
Commission  and  all  their  officers,  agents  and  employees  of  and 
from  liabilities,  obligations  and  claims  arising  from  Hetch 
Hetchy  Contract  No.   529,  and  2)   a  dismissal  of  San  Francisco 
Superior  Court  Action  No.  743-016,  with  prejudice,  as  to  the 
foregoing  City  and  County  of  San  Francisco;  this  Commission  and 
all  their  officers,  agents,  and  employees,  this  Commission 
hereby  authorizes  payment  to  S.  J.  Amoroso  Construction  Company, 
Inc.,  of  $100,085.53;     and  be  it  further 

RESOLVED,  That  the  General  Manager  of  Public  Utilities  and 
the  City  Attorney  are  hereby  authorized  and  directed  to  take 
such  appropriate  steps  as  are  needed  to  effectuate  the  foregoing 
settlement . 

I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


at  its  meeting  of. 


DtULMBtR  9  1980 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILiTiES  COMMISSiON 

CITY  AND  COUNTY  QE  SAN  FH^m^iSCp 
RESOLUTION  NO   ^  


WHEREAS,   The  Town  of  Hillsborough  has  made  i  ?  ^ 

a  request  to  acquire  an  easement  for  water  m.ain  -v^'^y. 
purposes  within  a  portion  of  the  San  Francisco 
Water  Department  pipeline  right  of  way,  and 

WHEREAS,  The  water  main  easement  will  Be 
within  the  same  easement  held  by  the  Town  of  Hills- 
borough for  sewer  purposes,  and  limiicflng  programs  to 

WHEREAS,  The  San  Francisco  Water  Department 
has  reviewed  the  subject  request  and  find  it  to  be  ^.^^^ 
acceptable,  and  ZA&  tn:^^  ^'^c- ^ }  a  i         .^.x^-^  .l98^-81 

WHEREAS,  The  Real  Estate  Department  has 
determined  the  value  of  the  proposed  easement  at 
$1,000,  now  therefore  be  it 

RESOLVED,  That  this  Commission  hereby  approves 
the  granting  of  the  subject  easement  and  requests  the 
Director  of  Property  to  prepare  the  necessary  legis-" 
lation  for  the  enactment  by  the  Board  of  Supervisors      «  ^ 
to  consummate  the  conveyance  of  a  water  easement  to 
the  Town  of  Hillsborough.  ^t™i^,is.. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
ait  its  meeting  of.  I/FT,:      •  - 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTIUTIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.Q^      "  '  «      ^  " J 


Municipal  Railv.  l)■\\l^<^^(^^^  h^-:.  ^ct :*h7  ched 

WHEREAS,  The  Public  Utilities  Commission  adopted  unanimously 

the  Operations  Division  reorganization  concept;  and 

•■".firv  >\  on  Bay  Ar^^a 

WHEREAS,  The  Public  Utilities  Commission  acknowledges  the  -^ed 

importance  of  management  orientation  and  team  building  programs  to 

^    ,  .  .       .  ,  -  the  t!me 

insure  the  success  of  this  reorganization?  and  tndexviq; 

WHEREAS,  Money  is  available  in  the  Municipal  Railway's  1980-81 
Operations  budget  to  finance  this  program;  now  therefore,  be  it  .1 

RESOLVED,  that  this  Commission  authorizes  the  Municipal  Railway 
to  solicit  and  secure  the  services  of  Harold  Reiner  Associates  and 
to  modify  the  Municipal  Railway's  existing  contract  with  the 
Institute  for  Transit  Management  to  develop,  implement  and  evaluate 
an  orientation  and  team  building  program  for  Transit  Line  Coordinators 

and  Dispatchers  at  a  rate  not  to  exceed  $9,950.  """^ 

':he  new  librarian  >  the  work 

■Qse  ser\  short  by 


ihis  Sc 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  ^^CEiVIBER    9  1980 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITSES  COMMISSION 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  Nn.  O  >  -  > 


WHEREAS,  The  Municipal  Railway  Planning  Division  has  established 
a  reference  library  and  is  currently  classifying  and  coding  all  the 
books  in  its  possession;  and 

WHEREAS,  The  Planning  Division  Library  is  one  of  several  Bay  Area 
Transit  operators  already  participating  in  the  AD-LIB  computerized 
book  loan  and  book  search  program;  and 

WHEREAS,  Two  previous  librarian  consultants  have  begun  the  time 
consuming  tedious  task  of  book  coding,  classifying,  and  indexing; 
and 

WHEREAS,  The  specially  trained  librarian  in  AD-LIB  will  perform 
the  necessary  tasks  to  provide    books  and  other  requested  materials 
in  a  timely  manner  through  book  searches,  through  special  readings, 
and  through  her  experience  of  which  materials  are  most  helpful  to 
Railway  employees  on  a  project  by  project  basis;  and 

WHEREAS,  MTC  has  already  authorized  expenditures  of  $5,000.  from 
the  current  1980-81  Sec.  8  Planning  Grant  to  pay  for  librarian  services; 
and 

WHEREAS,  These  services  are  provided  for  and  included  in  the  1980- 
81  Planning  Division  work  program  and  is  also  a  part  of  the  annual 
agreement  between  MTC  and  the  City  and  County  of  San  Francisco;  and 

WHEREAS,  Vicki  Graham,  the  new  librarian  will  resume  the  work 
started  by  the  previous  librarian  whose  services  were  cut  short  by 
an  unfortunate  and  untimely  illness;  and 

WHEREAS,  The  librarian  consultant  has  agreed  to  finish  the  unexpired 
term  of  the  previous  1 ibrarian  and  already  possesses  the  necessary 
training  and  special  skills  essential  to  perform  this  service;  and 
therefore  be  it 

RESOLVED,  That  approval  of  the  new  agreement  will  assist  all 
Railway  employees  to  obtain  book  materials  from  the  library  in  a 
timely  manner;  and    be  it  further 

RESOLVED,  That  the  attached  agreement  is  approved. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 


at  its  meeting  of. 


DECEMBFR  9 


Secretary  and  Assistant  General  Manager 
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80-223 


Call  to  Order:     9:20  a.m. 
PUBLIC  UTILITIES  COMiMISSION 


Present:     Vice  President  John  M.  Sanger 
Commissioner  H.  Welton  Flynn 
Commissioner  Nancy  C.  Lenvin 

Absent:       President  Peter  McCrea 

Commissioner  Thomas  Hsieh 


METROPOLITAN  TRANSPORTATION  COMMISSION 
Work  Program  &  Plan  Revision  Committee 

Present:     Chairman  Joseph  P.  Bort 

Member  Joseph  C.  Houghteling 

Also  Present:     Commissioner  Doris  Kahn 


Presiding  Officer 

Joseph  P.  Bort,  Chairman,  MTC  Work  Program  fit  Plan  Revision 

Committee 


A  tape  and  transcript  of  the  meeting  are  on  file  in  the  office 
the  Secretary  of  the  Public  Utilities  Commission. 


RESOLUTION 
NO. 

On  motion  of  Commissioner  Lenvin,  seconded  by 
Commissioner  Flynn,  the  following  resolution 
was  adopted: 

80-0504        A      Adopting  the  Section  504  Transition  Plan  of  the 

San  Francisco  Municipal  Railway. 

Votes:     Ayes  -  Sanger,  Flynn,  Lenvin 


On  motion  of  Commissioner  Flynn,  seconded  by 
Commissioner  Lenvin,  the  following  resolution 
was  adopted: 

80-0505        E      Rejecting  sole  bid  received  on  Contract  No. 

MR-677R  and  directing  staff  to  attempt  to 
J^egotiate  downward  the  bid  price  of  Montgomery 
Elevator  Company. 

Votes:     Ayes  -  Sanger,  Flynn,  Lenvin 


Copies  of  the  above  resolutions  are  on  file 
in  the  office  of  the  Secretary  of  the  Public 
Utilities  Commission. 


************* 


80-224 


PUBLIC  HEARING  by  Metropolitan  Transportation  Commission,  Work 
Program  and  Plan  Revision  Committee. 

A  sign  interpreter  translated  the  public  hearing  for  the  hearing 
impaired. 

Ms.  Pat  Piras,  MTC  staff,  summarized  the  federal  regulations  which 
require  that  a  504  Transition  Plan  be  developed  by  each  transit 
system  and  coordinated  on  a  regional  basis. 

Ms.  Louise  Stoll,  PUC  staff,  described  the  details  of  the  plan. 
She  said  that  interim  service,  which  must  be  provided  between  now 
and  the  time  Muni  is  an  accessible  transportation  system,  will 
consist  of  paratransit  service,  which  is  presently  operated 
through  Canon  Kip,  and  a  subsidized  scrip  taxi  service  which  will 
be  starting  in  a  few  months. 


Public  comments  were  heard: 

Ms.  Gay  Blackford  said  that  there  is  very  little  publicity  on 
accessible  systems.     Also,  there  are  no  curb  cuts  at  key  transfer 
points  between  transit  systems. 

Ms.  Carrie  Gagliardi  said  that  the  drivers'  on  the  accessible  buses 
have  a  poor  attitude. 


Ms.  Miriam  Gholikely  expressed  concern  about  the  plan  being 
conditioned  upon  the  level  of  funding,   inadequate  interface  with 
other  accessible  transit  systems  and  the  quality  and  cost  of 
paratransit  services. 


Ms.  Meredith  Schwirtz  said  that  13  vans  are  insufficient. 


Mr.  Michael  McGill,  representing  S.P.U.R.,  spoke  in  support  of 
the  plan  but  expressed  concern  that  the  plan  implies  that 
paratransit  service  will  be  provided  permanently  rather  than 
being  phased  out  as  Muni  becomes  an  accessible  system. 


Ms,  Kitty  Cone,  Coordinator  of  Public  Affairs  at  the  Center  for 
Independent  Living  in  Berkeley,  expressed  concern  that  San 
Francisco  will  have  little  accessibility  while  other  accessible 
transit  systems  are  feeding  into  the  City.     She  supported  retro- 
fitting of  trolley  coaches  and  making  some  street  stops  on  the 
Muni  Metro  accessible. 


Ms.  Nancy  McKay,  representing  the  Gray  Panthers  National  Task 
Force  on  Access,  stated  that  information  on  accessible  bus  routes 
should  have  a  decent  map  indicating  transfer  points. 


Mr.  William  Lazar,  representing  four  major  cab  companies,  Luxor, 
Veterans,  De  Soto,  and  Yellow,  said  that  the  industry  supports 
the  PUC's  plan  to  provide  rider  subsidies.     He  presented  a 
picture  of  a  prototype  taxi  with  a  lift  which  he  said,  Luxor  and 
Yellow  intend  to  purchase  if  this  Transition  Plan  goes  into  effect. 


ft  n  -  9  9  ci 


Mr.  Robert  Douglas,  representing  the  California  Association  for 
the  Physically  Handicapped,  said  that  disabled  people  want 
mainline  transit  facilities. 


San  Francisco  Cominission  on  the  Aged, 
project  using  other  for  hire  use 
taxis. 


Ms.  Christiane  Herrmann  said  that  15  trips  per  disabled  person 
per  year  by  1984  is  not  enough. 

Ms.  Marjorie  McCartor  said  that  providing  10,000  round  trips  per 
year  for  10,000  people  needing  transportation  is  only  one  round 
trip  per  person  per  year. 

Ms.  Lucille  Lockhart,  representing  the  Muni  Elderly  and  Handicapped 
Advisory  Committee,  said  that  she  is  pleased  with  the  plan  to 
use  taxis.     She  was  concerned  that  standards  for  paratransit 
service  and  the  $480,000  already  allocated  were  not  addressed. 
She  asked  that  MTC  give  conditional  approval. 


Ms.  Laurie  Southgate  supported  retrofitting  of  trolley  coaches. 


Ms.  Susan  Garbuio  of  the  San  Francisco  Multipurpose  Senior  Citizens 
Project  spoke  in  favor  of  a  paratransit  system  and  the  taxi 
voucher  plan. 


Ms.  Green-Pae  from  Project  Open  commented  on  the  need  for  drivers 
to  be  more  sensitive  to  elderly  passengers. 

Mr.  Paul  Goodlataw  spoke  in  favor  of  retrofitting  trolley  coaches 
and  constructing  mini-platforms  at  certain  points  on  the  LRV  lines. 

Mr.  Bill  Gullo  of  the  Family  Service  Agency  suggested  a  "dial-a- 
ride"  system, 

Ms.  Arlene  Chew  Wong,  Chairperson  of  the  Elderly  and  Handicapped 
Advisory  Committee  for  Muni  and  Vice  Chairman  of  the  Paratransit 
Coordinating  Council  of  San  Francisco,  stated  that  the  emphasis 
of  the  plan  is  on  paratransit  rather  than  fixed  route  accessibility. 
She  expressed  concern  about  the  lack  of  specific  time  lines  or 
indication  of  funds  for  certain  programs  and  the  fare  structure 
for  taxi  service. 


Mr.  Bort  closed  the  public  hearing  and  announced  that  written 
comments  could  be  submitted  through  the  end  of  next  week  for 
incorporation  into  the  full  document. 


Thereupon  the  Metropolitan  Transportation  Commission,  Work  Program 
and  Plan  Revision  Committee  adjourned  and  the  Public  Utilities 
Commission  recessed:     10:52  a.m. 


Ms.  Mary  T.  Davis,  of  the 
suggested  a  demonstration 
subsidy  to  supplement  the 


80-226 


If-' 


The  Public  Utilities  Commission  reconvened:     10:57  a.m. 


Resolution  No.  80-0504  —  Adopting  504  Transition  Plan  for 
Municipal  Railway. 

In  response  to  questions  asked  during  the  public  hearing,  Mr.  Sklar 
stated  that  the  program  to  retrofit  trolley  coaches  was  deleted 
because  it  was  not  a  cost-effective  use  of  the  funds  and  because 
Congress  has  said  that  Section  3  funds  could  not  be  used  for 
fixed  guideway  retrofitting.     There  are  two  proposals  for  use 
of  the  funds.     One  is  experimental  construction  of  high  level 
platforms  at  certain  LRV  stops.     The  other  is  capital  or 
equipment  maintenance  costs  for  paratransit. 


Commissioner  Sanger  said  that  the  Commission  took  action  some 
time  ago  to  suspend  the  motion  to  retrofit  trolley  coaches 
because  an  adequate  lift  was  not  available.     He  said  that  the 
Commission  has  not  foreclosed  the  possibility  that  trolley 
coaches  will  be  retrofitted  should  a  lift  become  available. 


Commissioner  Lenvin  stated  that  whatever  alternative  services 
are  put  in  place  will  be  dependable  and  a  permanent  feature. 
Under  consideration  is  either  a  fixed  route  accessible  van 
on  a  route  presently  without  an  accessible  vehicle,  or,  a 
demand  responsive  service. 


Thereupon  the  meeting  was  adjourned:     11:11  a.m. 


ROMAINE  A.  SMITH 
SECRETARY 


80-227 


PUBLIC  UTILITIES  COMMISSSOM 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

S0-0S04 

RESOLUTION  Nn.     ^-J*^      *  "  v-.-^ 


..m  his^s  twice  called  for  bids 


on 


Van  Hess 

WHEREAS,  A  transition  plan  identifying  improvements  and 

policies  needed  to  achieve  program  accessibility  and  provide 

interim  accessible  transportation  has  been  required  under 

Title  49  Code  of  Federal  Regulations  Part  27;   and  _   , , 

^  . the 

WHEREAS,  The  staff  of  the  Public  Utilities  Commission  has 
written  a  transition  plan  in  consultation  with  the  Metropolitan 
Transportation  Commission  and  with  input  from  disabled  persons 
in  the  comm.unity;   now,   therefore,   be  it 

RESOLVED,   That  the  Public  Utilities  Commission  formally 
adopts  this  document  as  the  Section  504  Transition  Plan  of  the 
San  Francisco  Municipal  Railway. 

■  K^trted  to  attempt  to 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


at  its  meeting  of. 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NO.l2ll  


WHEREAS,  This  Conunission  has  twice  called  for  bids  on 
Contract  No.  MR-677R  -  furnish  and  install  escalator  at  Van  Ness 

station;  and       ..j^e..cric:  la  ■  -v-.,, a  since' July  l/ 19^5/  and 

WHEREAS,  Only  one  bid  has  been  received  on  each  call;  and 

WHEREAS,  Each  of  such  bids  was  substantially  above  the 
engineer's  estimate;  and        Ri^et:  Cal  has 

WHEREAS,  This  Commission  finds  that  to  submit  the  proposal 
to  a  third  bidding  process  would  be  unavailing  and  would  not 
produce  an  advantage  to  the  City,  now,  therefore, 

IT  IS  RESOLVED,  That  the  bid  of  Montgomery  Elevator  Company 
in  the  amount  of  $247,434.00  on  Contract  No.  MR-677R  is  hereby 

re3ected;  and  ^^^^  iixcre^se^,  ait<i 

FURTHER  RESOLVED,  The  staff  is  directed  to  attempt  to 
negotiate  downward  the  bid  price  of  Montgomery  Elevator  Company 
and  report  back  to  this  Commission;  and 

FURTHER  RESOLVED,  Other  than  a  negotiation  of  the  bid  price 
downward,  other  terms  and  conditions  of  the  proposed  contract  , 
shall  remain  the  same  as  in  the  bid  rejected  by  this  resolution. 

..  .t©xn;  ,    -  -  ^  retaine  ,  .; 
'.iement 


1546B 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  DECEMBFR    1  g  |ggQ 


Secretary  and  Assistant  General  Manager 


I 


PUBLIC  UTiLilSES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.  ^O^'"'^ 


■J  a  i  6 

WHEREAS,   this  Commission  has  adopted  periodic 
Hetch  Hetchy  electric  rate  increases  since  July  1,   1975,  and 


WHEREAS,  Norris  Industries  as  agent  for  the 

SO*i"H  of 

Department  of  the  Army  at  Riverbank,  California,  has 
refused  to  pay  any  of  said  increases,  at  the  direction  ' 
of  the  Department  of  the  Army,  and 


WHEREAS,   City  filed  suit  on  July  23,   1976  against 

Norris  Industries,  being  Superior  Court  Action  No.  707-157 

.  -J   ■  ^  vi  t-y  five  city  Attorney, 

to  recover  said  increases,  and  ■  ^  ^' 

I  '-y  %^\'Q  5;  r*  1  (pig! 1 1  on  ^  the  Jaw  f  ?  rr 

WHEREAS,   this  Commission  has  conferred  in  executive 
session  with  its  attorneys  concerning  possible  settlement 
with  the  Department  of  the  Army  for  electric  power  and     ^ ^^Vi  > 
energy  supplied  to  its  agent,  Norris  Industries,  at  Riverbank, 
California,  and  ^  ^>  "^'"^ 

WHEREAS,   the  City  Attorney  and  retained  counsel  have 
recommended  a  proposed  settlement  with  Norris  Industries  and 
the  Department  of  the  Army,  which  has  not  yet  been  approved 
by  the  Department  of  the  Army,  NOW,  THEREFORE,   IT  IS 

RESOLVED,   that  the  recommended  settlement  is  approved. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

at .«  ™e«,ng  of,       0ECEM8ER  19  1980 


Secretary  and  Assistant  General  "Manager 


PmUC  UTILITIES  COMMISSiON 

CITY  AND  COUNTY  OF  SAN  FITANCISCQ. 


RESOLUTION  No 


WHEREAS,  This  Commission  extended  the  expiration  date 
of  the  contracts  with   suburban   resafe  customers  for  the 
delivery  of   water  until   October  31,    1980  by  Resolution 
No,   80-0169  of  April   22,    1980;  and 

WHEREAS,   There  are  over  30  such  contracts,   some  of 
which   have  already  expired  and   some  which  will   expire  within 
the  next  two  years;  and 

'  WHEREAS,   Pending   litigation   between  the  City  and  its 

suburban  resale  customers   impedes  the  development  of  new 
contracts  at  the  present  time;  and 

WHEREAS,    It   is   recommended   by  the  City  Attorney, 
City's   retained  outside  counsel    in   said    litigation,   the    law  firm 
of  Howard,   Prim,  Rice,   Nemerovski,  Canady  and  Pollak,  the 
General    Manager  of  the  Water  Department  and  the  General  Manager 
of  Public  Utilities  that  the  expiration  date  of   such  contracts 
be   extended   until    June   30,    1982,    NOW  THEREFORE  BE  IT 

RESOLVED,   That  this  Commission   hereby  extends  any 
of  such  contracts  that  have  expired  or  will   expire  until 
June  30,    1982  or  such  earlier  date  as  said  contracts  are 
renegotiated;  and 

BE    IT  FURTHER  RESOLVED,   That  all   other  provisions 
of  the  said  contracts  remained  unchanged  except  for  any 
proposed  system  wide  rate  increase. 


1  hereby  certify  that  the  foregoing  resolution  was  adoptsd  by  the  Public  Utilities  Commission 

.    ,      DECEMBER  19  1980 

at  Its  meetmg  oj.   ^  

.'  f 


Secretary  and  Assistant  General  Manager 
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DECEMBER  12,    1980  -  ^v';  FRIDAY,    9:20  A.M. 

•       ■  ■   ■■   -'^^        ^'         P  5:  P  C  E  E  D   I   N  G   S  ,  ■ 

■  ■  CHAIRMAN  BORT:     We  are  going  to  start  the  meeting 

now.     And  to  begin  the  meeting,   we  are  going  to  have  a  few 
remarks  from  James  Perez  whose  offices  are   in  this  building. 

■ :  .;  '  ■  He's  with  United  States  Department  of  Health  and 
Human  Services.  I'm  beginning  to  be  able  to  say  HHS  after 
HEW  for  so  many  years.  But,  he's  the  Regional  Director  of 
Civil  Rights  and  Technical  Assistance  Unit  and  really  from 
the  HHS  Department,  they  would  be  sort  of  an  overseer  of  part 
of  the  operation  that  we  are  going  to  go  through  this  morning. 

So ,   Jim  Perez .  '  •  ■  ■ 

MR.   PEREZ:     Thank  you,   very  much.      I   just  wanted 
to  welcome  everybody  to  the  building.      I  think  it  is  extremely 
significant  for  many  of  you  who  may  know  that  in  April  of 
'77,    for  23  days  this  floor  of  this  building  was  occupied 
by  the  disabled  communited  of  the  Bay  Area  and  had  a  signifi- 
cant impact  on  the   final   signature  that  came   from  Secretary 
Califano  in  May  of    '77  finally  bringing  in  reality  the  504 
regulations.  .  ■  ■ 

In  fact,    it's  quite  significant  that  in  this  room 
itself,   which  was  a  conference  room  at  that  time,   was  pretty 
much  the  headquarters  of  the   leadership  of  that  city,       >  >  '  rvr.; : . 

So,    I  think  it's  quite  appropriate  that  we  are  here 
to  consider  the  --  have  the  public  hearing  to  consider  the 
Muni  plan  for  making  the  system  more  accessible  to  disabled 
residents  of  San  Francisco  and  the  Bay  Area  as  v/ell. 
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Just  as  a  matter  of  logistics,    I   just  wanted  to 
remind  you  that  there   is  a  policy  that  there   is  no  smoking 
in  conference  rooms,    so  please  refrain  from  doing  that.  You 
can  certainly  step  out  in  the  hallway  if  you  have  a  nicotine 

■  ■    "-^      The  restrooms  that  are  accessible  on  this  side  down 
about  four  doorways  and  they  are  additional  accessible  rest- 
rooms  on  the  other  side  right  near  the  Principal  Regional 
Official's  office  down  beyond  that.  ■  ■ 

if  anyone  needs  to  use   some  phones,   you  are  welcome 
to  use   some  of  the  phones  in  our  offices.     Our  office  is  at 
409,    just  about   four  doors  beyond  the  elevators  on  the  left 
side .  .      '■  :>  •  '  ■ 

: If  someone  has  an  emergency  or  they'd  like  to  use 
the  phone  during  the  course  of  the  hearings,   okay?  That's 
about  it .  .        .  . 

I'd  just  like  to  welcome  you.     I'll  be  coming  in-, 
and  out  during  the  course  of  the  hearing.      If  there   is  anything 
we  can  do  to  help  make  the  hearing  smoother,    let  me  know. 

CHAIRMAN  BORT:      Thank  you  very  much.     Very  nice  ; 
host.  '  ^;.r'  ■■^:v:,-f:         c: ;  i."': 

As  you  know,   the  purpose  is  a  public  hearing  on 
the  transition  plan,   not  the   final  plan,   but  on  the  plan  to 
get  Muni  to  meet  the   50  4  regulations,   and  we  hope  that  things 
are  developed  and  will  go  along.  to  1:.',;  if;  I 

This  transition  plan  has  been  many  months  in  develop- 
ment and  has  been  a  cooperative  effort  of  Muni,    PUC  and  MTC 
and  has  been  reviewed  by  the  senior  handicapped  advisors  of 
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the  MTC  Commissioners     and  by,    I  gather.   Muni  advisory  commit- 
tee .  ■  -      .  ;        ^  ;  :-  ■         ^-  ■  ■ 

,  ■     '  ■'      We  don't  seem  to  have  too  many  testifiers.     If  we 
do,   we  could  limit  the  remarks  to  two  minutes  or  to  five  minute 
if  you  represented  an  organization.      If  we  don't  need  to  be 
that  strict,   we  will  not  be  that  strict.     But,    if  it  develops 
that  we  need  to,   we  will  cut  people  off  if  they  talk  too  long 
or  if  they  just  repeat  what  they  have  done. 

In  addition,   the  comments  this  morning,  anybody 
can  send  in  written  comments  and  if  you  would  like  to  do  that, 
they  should  go  to  Pat  Piras,    P-I-R-A-S,   of  MTC.     That's  Hotel 
Claremont   in  Berkeley,    94705.     And  they  should  arrive  no  later 
than  next  week,    if  possible.  -  -  ■■    '  -■  ■■ 

:         •v;  ;;     I  gather  that  at  this  time   I   should  turn  over  for 
a  few  introductory  remarks  to  Vice  Chairman  of  the  San  Francises 
PUC,    John  Sanger .  -  =  ■  ■   '       ■  ■  ' 

MR.  SANGER:  Thanks.  Let  me  just,  for  our  record, 
this  is  a  formal  meeting  of  the  Public  Utilities  Commission. 
So,  I  want  to  note  that  President  McCrea  and  Commissioner 
Shea  are  excused.,  unfortunately,  could  not  be  here.  And  our 
meeting  will  continue  after  termination  of  the  joint  hearing 
in  order  to  finish  an  item  carried  over  from  our  prior  Public 
Utilities  Commission  meeting.  -  c.-:- r  : -iv; 

I  know  that  I,    for  one,    and  I  think  the  rest  of 
the  Commission  is  happy  that  we've,    at   least,   gotten  to  this 
point.      It's  been  somewhat  of  a  struggle  attempting  to  respond 
to  the  need  though  San  Francisco  certainly  began  early.  It's 
been,    at  least,    four  years,    to  my  memory,    that  the  City  made 
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a  commitment,   a  strong  commitment,    to  improve  our  transportat io|i 
services  to  the  disabled  community.     And  I  hope  that  this 
represents  a  first  step  in  that  direction  and  we  believe  it 
does.         i'",r  -^'-'^    "  '       '    '  "'■  ■  '      ■'     '  ■ 

We  can  proceed  on  to  public  testimony.      I  think 
it's  most  appropriate  now  to  have  the  staff  comments  and  then 
hear  from  the  public.  -  ■   \    :      •"     '  ■ 

CHAIRMAN  SORT:      Yes.       That  will  be  fine.      Just  ■ 
make  one  other  comment,    this  is  a  public  hearing  from  MTC ' s 
standpoint  of  the  Work  Program  Committee  and  Doris  Kahh,  who 
is  a  San  Francisco  Representative,    is   sitting  in  as  a  member 
of  that  committee.     These  comments  will  be  written  up.  It 
will  be  submitted  to  the  entire  committee.     They  will  take     ' '■  ■  ^ 
it  under  advisement  Monday  and  decide  what  action  they  shall 
recommend  to  the   full  MTC  Commission.       ■     .  ■  ■  .  -  ■■ 

So,    I  guess,    Pat,   you  would  lead  off.     Then,    I  guess, 
when  you  get  through  Louise  Stoll.    ■ 

MS.   PIRAS:     I  would  just  like  to  start  by  mentioning 
we  do  have  a  sign  interpreter.      Is  there  anyone  who  is  hearing 
impaired  at  all   in  the  audience?     Okay.     We  have  asked  the 
interpreter,    if  he  doesn't  mind,   and  as  long  as  his  fingers 
can  last,   that  he  do  continue  to  interpret  it  for  us  so  that 
some  of  the  audience  may  get  a  little  bit  of  extra  learning 
along  the  way. 

I'd  like  to  start  out  with   just  a  basic  overview  u:.;:;.';- 
of  the   504  regulations  and  what  they  require  and  then  mention 
the   issue  of  Regional  Coordiation  which  UMTA  has  specifically 
asked  us  to  address  and  Louise  Stoll  of  the   San  Francisco 
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PUC  staff  will  go  into  the  detailed  contents  of  the  transition 
plan .  '  .  :  .  ^  '  r       ■  ; '  ■  ■       ■      .  , 

The  504  regulations  from  the  Department  of  Transpor- 
tation were   issued  in  1979  and  required  that  every  Federally 
funded  operator  prepare  a  document  called  a  Transition  Plan 
which  describes  how  that  system  will  be  made  accessible  to 
disabled  passengers.     For  most  systems,   the  Transition  Plan 
was  required  by  July  of  this  past  year  because  of  Muni's  "exist 
ing  inaccessible   light  rail  system"   and  because  of  the  fact 
it  was  so  newly  into  operation  at  the  time  we  did  receive 
an  extension  from  UMTA  and  the  requirement  is  now  that  this 
document  be  prepared  and  submitted  to  UMTA  by  January  2nd 

The  Transition  Plan  must  address  each  of  the  modes 
of  types  of  vehicles  that  the  operator  has  in  service.  For 
Muni,   this  includes  the  diesel  buses,   the  trolley  buses,  the 
Muni  Metro  and  the  cable  car.     We  have  decided  that  the  PCC 
street  cars  which  are  generally  being  phased  out  of  the  opera- 
tion are  not  going  to  be  covered  within  this  document. ; 

To  summarize  the  requirements,   diesel  buses  are  ■  ■, 

subject  to  a  requirement  that  50  percent  of  the  peak  fleet 
must  be  accessible  to  handicapped  persons  including  those 
who  use  wheelchairs  by  July  of  1989.     However,    if  that  50 
percent  mark  is  not  reached  by  July  of   1982  then  what's  called, 
"interim  accessible  service"  must  be  provided.     And  the  require 
ment   for  this  is  that  it  be   funded  at  two  percent  of  the  Operat 
ors'    Section  5  receipts  and  to  the  extent  possible  is  as 
equivalent  as  can  be  made  to  the  existing  fixed  route  system. 
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The  trolley  buses  are  characterized  as  other  vehicles 
in  the  regulations.     The  reason  for  this  is  because  there 
are  only  five  trolley  systems  in  the  country  and  it  was  felt 
that  they  could  be  better  handled  on  a  case  by  case  basis. 

,  ;  ■■        There  has  been  a  recommendation  to  UMTA  that  the 
rubber-tired  fleet,   the  diesels  and  trolleys,   be  considered 
a  unit  for  purposes  of  accessibility  so  long  as  there   is  an 
adequate  amount  of  accessible  service  on  any  corridor.  ■  ' 

UMTA  has  said  that  they  accept  this  as  a  general 
proposition  but  will  be  looking  at  the  Transition  Plan,  the 
comments  from  the  various  advisory  groups  and  the  cominents 
at  the  public  hearing. 

The  LRV's,    the  Muni  Metro,   have  basically  two  sets 
of  requirements.     The  key  stations  must  be  accessible  by  1999. 
Muni   is,    of  course,    going  to  be   far  ahead  of  this  schedule 
because,    in  general,    their   stations  are  now  accessible  to 
persons   in  wheelchairs.  '  •      ■  . 

New  vehicles  that  are  purchased  after  January  of 
1983  must  be  accessible.     At  this  time  there  is  no  explicit 
requirement   for  accessibility  at  the  street  areas  because 
UMTA  is  assuming  that  a  lift  for  the  cars  will  bo  developed 
in  the  hear  future.  ■      '.:  ■    .  . 

According  to  the  regulations  it's   said  that  the 
lift  will  be  in  the  test  phase  by  the  end  of   1980.     That  hasn't 
happened  so  far.  .  .   ..       ■  ■ 

The  cable  cars  are  also  characterized  as  light  rail 
but  because  of  their  operational  and  historical  situation, 
there  has  been  an  agreement  reached  by  Muni  and  MTC  staff 
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and  all  the  disabled  representatives  whom  we  have  consulted 
so  far  that  we  would  all  favor  a  waiver  for  these  vehicles 
and  provide  an  alternative   form  of  service  in  those  corridors. 

The  regulations  require  that  the  Transition  Plan 
be  developed  in  consultation  with  handicapped  individuals 
and  groups  and  that  a  public  hearing  be  conducted  on  the  docu- 
ment.    After  that,    any  responses  to  substantive  concerns  men- 
tioned at  the  public  hearing  must  be   incorporated  into  the 
Transition  Plan  before  it   is   submitted  to  UMTA .     That  will 
be  the  plan  document  in  its  entirety. 

Q.       Both  the  PUC  as  the  governing  board  of  Muni,   and  MTC 

as  the  Metropolitan  Planning  organization  for  this  region  ' 

must  endorse  the  document.  ,^  , 

We've  been  asked  by  UMTA  to  address  the  issue  of 
regional  coordination.     At  this  time  the  Sam  Trans  buses  and 
the  BART  rail  system  are  providing  an  accessible  transportation 
in  and  out  of  San  Francisco.     The  Golden  Gate  Ferries  are 
currently  accessible  and  are  being  improved  to  provide  a  higher 
level  of  accessibility  for  residences  coming  from  that  area. 

AC  Transit  will  be  putting  accessible  buses  into 
service   including  the  A  Line  which  comes   into  San  Francisco 
on  a  24-hour  basis  and  that  will  be   in  operation  as  of  early 
next  spring.  ■  -  ■ 

So,    the  regional  pattern  will  be  an  increasing  level 
of  accessible  service   in  and  out  of  San  Francisco.  And, 
of  course,   the  critical  issue  will  be  both  for  residents, 
for  local  visitors  and  for  the  tourists,    the   level  of  accessi- 
bility and/or  mobility  that's  provided  within  San  Francisco. 
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'      •     .  ■    We've  worked  at  both  staff  levels  and  with  the  advisoj: 
committees  to  try  and  make   sure  that  nobody  is  cut  off  from 
having  service  within  San  Francisco  and  the  plan  does  address 

that  .  ■    ,  '  '.' 

■  •  .•  As  Mr.   Bort  mentioned,    after  the  hearing  we  will 
be  working  to  incorporate  the  responses.     We  will  come  back 
to  the  MTC  Commission  with  a  recommendation  for  whatever  action 
appears  appropriate.     I'd  like  to  ask  Louise  if  she  would 
go  into  some  more  of  the  details  of  the  plan  and  then  we'll 
get  into  the  public  comment  phase.  ' 

MS.    STOLL:     Thank  you.     Members  of  both  Commissions, 
we  have  had  the  plan  now  for  a  couple  of  weeks,   perhaps  longer, 
and  it  is  basically  divided  into  five  parts.  •- 
;■;    ;.        The   first  section  describes  the  present  service 

of    Muni.,;;     ,        '    ;  >'  V;.  ..      „    •       —  •■  ' 

V;  ;  c   !;.-,::;.   The  second  describes  the  population,   the  target 
population  required  to  be  served  by  the   504  regulations.       '  - 

The  third  section  deals  with  long-term  service, 
what  this  service  will  look  like  10  years,    12  years,    20  years 
from  now.  ■■  ■  \.' ■  '  \  '  . 

The   fourth  section  deals  with  the   interim  service 
which  will  be  provided  because  Muni  will  not  be  able  to  have 
half  of  its  peak  time  buses ' accessible  by  1982,   July  of  1982. 

And  the   final   section  of  the  document  deals  with 
comments  that  were  made  by  members  of  the  public,   by  the  com- 
missioners at  their  first  hearing  a  couple  weeks  ago  and  respons 
to  that.  >.,:>-..;  ;Vi, I,:/ 

And,   of  course,    the   last  section  will  be  substantially 
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added  to  based  on  the  comnients  that  are  made  this  morning 

and  reponses  that  are  developed  by  Muni  and  MTC  as  a  consequenc 

of  those  comments.    y-A      ■  '  .  :   ■•■T  - 

.  At  the  present  time  Muni  runs  a  fleet  of  528  diesel 
and  345  trolley  coach.     Together  these  constitute  the  rubber 
-tired  fleet.     It  is  half  of  these  that  must  be  accessible 
finally,    and  this  will  occur  by  the   late  1980 's.     We  believe, 
by  1989,   given  the  present  schedule  of  purchases  of  buses 
through  the  normal  replacement  of  vehicles.  ■ 

h.:v{.         '   The  new  buses  as  they  are  replaced  due  to  normal 
wear  and  tear  will  have  accessible   lift  features  which  will 
enable  people  presently  unable  to  use  the  buses  to  use  them. 

The  LRV s  at  this  time  have  no  schedule  at  all  for 
lift  or  for  replacement.     They  are  brand  new.     Their  life 
expectancy  will  take  them  well  past  the  year  2000.     And  at 
this  time  there  is  no  plan  for  altering  those  vehicles.  , 

The  cable  cars,   as  you  have  heard  will,    in  all  like- 
lihood,  receive  a  waiver  which  we  will  be  applying  for.  And 
that  constitutes  the  present  fleet.  ,      '  .      ^  •  .  '  : '■  ■'■« 

PCC  are  going  out  of  existence.      Street  cars  are 
going  out  of  existence.  ^  ,'  •'■cv:  -i 

The  population  that  we  are  dealing  with  today  with 
respect  to  this  Transition  Plan     constitutes,  approximately, 
10,000  San  Francisco  citizens.      It  is  estimated  that  53,000 
San  Francisco  citizens  are  handicapped  to  one  degree  or  another 
with  respect  to  using  transit.     Most  of  them  do  use  transit 
but  with  difficulty.     Approximately  10,000  have  difficulty 
using  transit  and  about  half  of  those   are  people  who,  should 
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there  be  accessible  vehicles,   would  be  able  to  use  it. 

,     ^  In  our  Transition  Plan  we  are  attempting  to  direct 

ourselves  to  the  need  of  the  entire  range  of  people  to  provide 
some  services  that  will  make  the  bulk  of  people  presently  . 
absolutely  unable  to  use  transit  able  to  use   it  and  to  make 
those  who  use  it  with  difficulty  able  to  use  it  with  less  , 
difficulty .  <-.'-■■■  -  . 

,    It  is  the  goal  of  San  Francisco  to  ensure  total  • 
mobility   for  its  entire  handicapped  population.   And  that  is 
what  we  are   setting  out  to  do  and  it   is  a  long,    arduous  and 
difficult  task  and  one  to  v/hich,    I  believe,   we  are  all  quite 
substantially  committed.     •  .  -  .     '  ■    ;  .  ; .  . 

The  document  goes  on  in  the  third  section  to  describe 
what  long-term  service  would   look  like  and  I  have  touched  ,  - 
on  that  briefly.  ■  y.-:;        •        •      -     ■.  .     • - 

„•,  ,.•;...„        Ten  years  from  now  half  of  the  peak  hour   fleet  will 
be  accessible.     That  is,    those  vehicles  through  normal  replace- 
ment will  have   lift  equipment  on  them.     They  will  be  running 
virtually  in  every  line   in  the  City,    in  every  direction.  There 
are  a  couple  of  corridors  which  will  be  served  primarily  by 
the  trolley  coaches.     Trolley  coaches  have  a  longer  life  expect 
ancy  than  diesel  buses.     As  a  consequence,    they  will  not, 
as  a  group,   a  subcategory  of  the  rubber-tired  fleet,    they  • 
will  not  have  a  substantial  number  of   lift  equipped  vehicles. 

In  order  to  assure  that  every  corridor   is  adequately 
covered,   expanded  and  highly  focused  Paratransit  service  will 
be   serving  the   corridors,    the   transit  corridors,   whereby  the 
fallout  of  trolley  coaches  versus  diesel  buses,    there  are 
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not  a  substantial  number  of  lift-equipped  vehicles  at  that 
time .  '  . 

The  Interim  Service,    in  addition,   the  long-term 
service   includes  a  variety  of  other  improvements;   the  con- 
struction of  sidewalk  extensions  and  safety  features,  safety 
islands  to  enable  people,   handicapped,   to  be  able  to  get  onto 
the  coaches  more  easily.     The   installation  of  handrails  beyond 
what  we  presently  have,   possibly  chimes  in  the   front  doors 
of  the  vehicle  to  assist  people  who  need  that  kind  of  assistan 
Braille  signs   in  the  Metro  stations  and  improved  --  and  this 
is  a  key  point  --   improved  sensitivity  training   for  all  of 
the  people  who  are  driving  vehicles  in  San  Francisco. 

■■■■      •■         A  key  factor  in  making  transportation  better  for 
people  v/ho  presently  use  it  but  with  difficulty  is  to  ensure 
that  drivers  are   sensitive  to  the  requirements  and  needs  of 
people  that  cannot  move  as  easily  as  others.         .    :  . 

The   Interim  Service  which  we     must  provide  between 
now  and  the  time  that  we,    in   fact,    are  an  accessible  transpor- 
tation system,    consists  of  Paratransit   service  of  two  kinds. 

A  van  services  which  is  presently  being  run  as  many 
of  you  know  through  Canon  Kip  and  a  new  service  which  is  going 
to  start  pilot  projects  in  the  next  few  months  and  be  expanded 
dramatically  over  the  next  couple  of  years  of  a  subsidized 
Scrip     Taxi  Service.  .     /'-.'^.a,  :  •  ■  " 

This  will  provide  door  to  door  service  all  the  hours 
that  taxis  run  which  is  24  hours  a  day.     The  present  van  servii 
has  certain  inhibitions.      Basically,    it  does  not  run  24  hours 
a  day.      It  requires  four-day  advance  notification  to  be  able 
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to  provide  a  vehicle  which  can  provide  service  to  a  handicapped 
person. 

In  the  course  of  the  next  two  years  we  expect  the 
van  service  to  improve  dramatically  by  having  a  much  shorter 
call  timie,   getting  it  down  to  one  day,   eight  hours  within 
a  couple  of  years.     We  expect  subsidized  taxi  service  to  be 
able  to  provide   service   for  individuals  and  for  people  who 
do  not  need  a  special   lift  equipment  thus  freeing  up  the  vans 
which  do  have  special   lift  equipment  to  provide  better  service 
to  people  who  require  that. 

A  coordination  plan  is  being  developed  at  this  point 
to  see  that  the  Paratransit  service  does,    in  fact,  deliver 
what  we  are  planning  that  it  should.  •■  '  '■ 

In  the  first  year  the  taxi  service  will  provide 
20,000   trips.      In  the  second  year  we  expect  it  to  double  that 
number  up  to  45,000  trips.     And  it  will  go  even  higher  than 
that  in  another  year.     Essentially  then,   we   are  providing 
as  an  interim  measure  an  expanded  Paratransit  service  includ- 
ing taxis  and  a  subsidized  van  program.  ■ 

We  are  planning  to  continue  both  of  those  services 
as  focused  on  lines  that  are  not  adequately  serviced  in  the 
long  run  by  vehicles  that  have  accessible   lifts.         ^  ^  -v 

We  are  required  under  the   504  regulations  to  spend 
approximately  $240,000  toward  this  end.     As  a  matter  of  fact. 
Muni   is  presently  spending  --  San  Francisco  is  presently  spend- 
ing $600,000  for  Paratransit  service  and  will  be  spending 
well  over  a  million  dollars  next  year  as  the  taxi  service 
goes  into  effect.     Again,   we  are  committed  to  providing  total 
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mobility  for  the  handicapped  community  in  this  fashion  as 
described .  ■    -  . '  •  ■     .  ■ 

:  I  '  d  be  happy  to  answer  any  questions  .  '       ■  - 

 CHAIRMAN  BORT :      Thank  you  very  much.      You  have  cards 

because  everyone  that  is  to  speak  is  to  sign  a  card  because 
we  need  this  for  our  records.     And  we  will  take  them  in  the 
order  that  they  come  and  maybe,   you  know,    some  of  these  people 
I  always   find  that  some  of  them  I  can't  read  or  can't  pro- 
nounce. (    '  ■  ■  :..  ;/ 

Ms.   Blackford?  ' '  .  ■ 

•       •    MS.   BLACKFORD:     Yes.     My  name  is  Gay  Blackford. 
I  am  a  frequent  user  of  accessible  buses.  . •  • 

'  CHAIRMAN  BORT:      Just  a  minute.      I  want  to  —  because 

you  are   speaking  from  the  back,    I  want  our  reporter  to  be 
able  to  hear  you.     And  to  be  able  to  do  that,   do  your  best 
to   speak  up,   but  what  would  be  most  helpful  is  everybody  else 
be  very  quiet.      ■  ::       ,  .   ,  -  .  . 

MS.   BLACKFORD:     Okay.     My  name   is  Gay  Blackford. 
I  am  a  user  of  a  wheelchair   for  about   18  years  and  my  eyesight 
is  not  that  great  so  I  am  very,   very  committed  to  accessible 
transit  systems  because   I  cannot  drive  a  car  with  hand  controls. 

I  am  a  frequent  user  of  the  accessible  buses  out 
of  Grunman  flexible  buses  out  of  San  Francisco  Muni  using 
the   26  Valencia  and  43  Masonic  very,   very  frequently.  Because 
I'm  really  out  there  on  the  buses,    I'm  learning  a  number  of 
things  that  drivers  are  figuring  out.  .  ; 

Number  one,   most   important  thing  is  I'm  very,  very 
concerned  for  the  San  Francisco  Muni.     There's  very  little 
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publicity  on  the  accessible   systems  because  to  be  a  nurse  : 
and  running  into  people  that  are  physical  therapists,  people 
that  are  running  into  a  great  deal  of  contact  with  many,  many, 
many  clients,    it  disturbs  me  that  they  are  not  hearing  consis- 
tently that  those  buses  are  operating.     And  I   just  keep  handing 
them  out  the   little  Muni  accessible  folders. 

'    I  recently  met  an  Occupational  Therapist  who  took 
one  of  her  clients  out  on  the  Muni  Metro  and  I   said,  "Well, 
why  didn't  you  take  them  on  the  Muni  buses?"     And  she  was 
not  ever  aware  that  the  buses  were  even  in  revenue  service, 
were  operating.  ■  ' ■-  •       ^  r  ■■-      -.<■  : -.  ■ 

So  first  of  all,    I   just  highly  recommend  that  there's 
enormous  amount  of  publicity  to  the  buses,    about  the  bus  routes 
to  various  types  of  health  professionals,    teaching  profes- 
sionals because  they  would  have  handicapped  clients  because 
it  would  affect  a  great  number  of  people.      I  don't  think  that 
many  people  are  using  those  buses  right  now  and  I  think  it's 
only  because  people  are  not  aware  that  they  are   in  existence. 

A  second  thing  is  since  I'm  out  on  the  routes  a 
lot,    I'm  finding,    like,   when  you  are  taking  the   26  Valencia, 
that  the  43  Masonic  where  you  have  to  get  off  at  the  Balboa 
Park  BART  Station,   you  are  coming  off  that  route  --  you  are 
not  getting  off  the  same  —  you  are  not  getting  off,    like  ■,  i 

the  BART  Station  is  right  there  but  where  you  have  to  cross 
the  street,   you  are  going  in  the  opposite  direction.      I  am 
very  concerned  because  in  certain  places,   particularly  on  j 
the  key  transfer  points  that  there  are  no  curb  cuts.  So, 
it's  very,   very  difficult  to  come  across  the   street  and  I 



ZANDONELL-A  REPQRTSNG  SERViCE 

CERTIFIED  SHORTHAND  REPORTERS 

2827  CONCORD  BLVD.  (415)685-6216  CONCORD,  CALIFORNIA  9451  9 


1 

2 
3 
4 
5 
6 
7 
8 
9 
10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 


highly  recommend  that,   you  know,   particularly  the  key  transfer 
points,    like,    from  one  transit  system  to  another  transit  system 
that  there  definitely  have  curb  cuts  right  at  those  points. 
.  Let  me  see  what  other  notes  I  recommended. 

The  beauty  of  the  accessible  Grunman  flexible  buses 
is  that  they  are  really  in  operation,    like,    from  much  earlier 
than  this,   but  from  5:00   in  the  morning  until   like,    2:00  the 
following  morning.     But  it's  a  very,   very  --  you  know,  the 
buses  are  always  operating.      I  am  a  frequent  user  of  Canon 
Kip  and  their  advisory  committee,   the  whole  thing.      I  am  using 
them,   but,   you  see,   they  stop  at  9:30   in  the  evening. 
;  ;y  :MS.    CONE:      9:00.    ^  ,;,      V     ,  .  .  .  ■,     . .  • 

■    MS.   BLACKFORD:     Excuse  me.     You  have  to  make  advance 
orders  for  working  days   in  advance.      I  called  on  a  Thursday 
to  get  --  •     •  -  , 

CHAIRMAN  BORT:     Wait  a  minute.     We  have  already 
pointed  out  that  that's  going  to  be  improved  and  you  have 
made  points.     You  want  more  publicity,    some  more  people  to 
know  about  it.     You  want  the  curb  cuts  at  the  prime  transfer 
stations.         .■■■j,:'  '  ^;''Sh..      vl  /  v  ,^.^-/.  v  , .■  .  ■ 

MS.    BLACKFORD:      Yes.  v.-'.-,,     ,  ■.   ,i  .  .      .     '  ■ 

CHAIRMAN  BORT:   '  Okay.     Did  you  have  —  and  they 
are  going  to  correct,    to  some  extent,   the  Canon  Kip. 

MS.    BLACKFORD:      But  the  primary  thing  is  not  just 
replacing  it  with  Paratransit  groups  but  on  the  fixed  route 
systems  themselves  because  all  of  these  comments  this  woman 
was  making,   they  really  weren't  talking  about  the  Muni  buses. 
They  were  talking  about  Paratransit  connections  and  I  am  most 
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interested  in  the  buses  themselves.  •     ■  -  ■ 

'  CHAIRMAN  BORT:      Okay.      Thank  you. 

MS.    BLACKFORD:      Thank  you.  '  '  .  '        ■  '     •  ' 

-  '       CHAIRMAN  BORT:      Carrie  Gagliardi. 

■y-"''^^  MS.   GAGLIARDI:      Yes.      I'm  a  frequent  user  of  both 

accessible  Muni  buses  and  inaccessible  Muni  buses  which  I 
can  speak  to  both,   using  both  of  them.        •  • ' 

As  far  as  accessible  Muni  buses,   using  Muni  buses 
I  have  been  passed  up  about  four  or  five  times  by  accessible 
Muni  buses  because  of  cars  parked  in  bus  stops.     And  so,  A, 
I  recommend  that  more  patrol  be  done  on  the  bus  stops,  particu- 
larly in  the  Mission  where  there's,   you  know,    a  generally 
bad  parking  problem.  .'    ■      ■      '  ■ 

■  •   ■         Any^^^ay ,   to  further  carry  that  out,    that  possibly 
creating  islands  so  that  cars  cannot  park  in  them,   and  stuff, 
in  those   zones  because   I  have  waited  two  and  a  half  hours 
for  an  accessible  Muni  bus.      • "  .  ■    •    ■       •  ■ 

And  the  drivers  on  the  Muni  lines  that  are  accessible 
are  very  hard  to  deal  with.     They  are  very  --  they  do  not 
want  to  do  their  job.      I  mean,   they  are  really  bothered  by 
more  of  the  work  that  they  have  to  do.     So  I  think  that  some 
improvements  needs  to  be  done  by  Muni  around  A,   helping  people 
understand  what  it's  like  to  deal  with  disabled  passengers. 

But  I  think  that  attitude  really  has  to   improve        •  ^  i 
because  their  attitude  makes  me  not  want  to  deal  with  even  : 
the  accessible  buses.     Education  needs  to  not  only  go  on  for 
the  drivers  but  also  for  the  public.     Muni  has  done  very  little 
in  educating  the  public  as  to  what  is  going  on  with  accessible 
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transportation.     Transportation,    in  general,    for  disabled 
people.     So,   that's  Point  A.  ■ 

Paratransit,   to  me,    is  useless.     It's  really  an  ' 
insult  to  have  to  make  reservations  four  days  in  advance. 
I  don't  know  what  I'm  going  to  be  doing  four  days  in  advance. 
Even  one  day  in  advance   is  incredible. 

CHAIRMAN  BORT:      You  know,    I'd  hope  to   let  everybody 
talk  as  long  as  they  want  but  I   find  that  virtually  everybody 
here  wants  to  talk  rather  than  normally  about   10  percent  of 
the  people  who  come  to  a  public  hearing.     And  we  are  talking 
on  the  plan  and  I  think  we  have  to   limit  to  some  extent  the 
complaints  about  what's  going  on  immediately  if  the  plan 
addresses  that  and  you  can  say,    "I   support  the  plan  which 
will   increase  the  education  and  the  training."  Otherwise, 
we  are  not  going  to  get  through. 

And  the  people  who  are  on  the  bottom  of  the  list 
aren't  going  to  be  able  to  talk.      So  go  ahead  and  make  your 
point .  ' 

MS.    GAGLIARDI:      It's   impossible  to  talk  about  the 
Transition  Plan  when  in  talking  about  the  Transition  Plan 
when  in  terms  of  what  is  supposed  to  have  happened  already  ■ 
is  not  happening.     To  talk  about  future  parts  of  the  Transition 
Plan  is  futile  when  the  parts  that  are  supposed  to  have  hap- 
pened are  not  happening. 

And  to  talk  about  even  a  one-day  call  in  advance  ' 
is  also  an  incredible   insult.     And  to  even  conceive  of  that 
when  I'm  sure  that  all  of  you  know  as  well  as  I  do  that  things 
happen,    changes  of  plans,   missing  connections  happen,  and, 
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you  know.      So  even  Paratransit  is  basically  an  insult  and 
pretty  useless. 

And  as  far  as  the  plan  for  use  of  Scrip     Taxi  Cabs, 
I  have  waited  --  I  go  to  school  and  I  have  waited  two  and 
a  half  hours  at  San  Francisco  State   for  a  taxi  cab  when,  if 
there  had  been  accessible  transportation  to  my  home , I  could 
have  been  there  within  an  hour.     So,    taxi  cabs  are  also  some- 
thing that  is  useless. 

,     ;,       The  most  useful  thing  for  Muni  to  do   is  to  provide 
accessible  transportation  in  the   same  vein  that  they  are  pro- 
viding that  transportation  to  able-bodied  people  that  use 
that  transportation  within  the  city.      So,    I  think  that  Para- 
transit is  not  --     .  ..  ,    ^  ' 

CHAIRMAN  BORT:      Your  time   is  up.      I'll  have  to  go 
to  the  next.  ■  ,.,         _  '.,  .       '         ,  . 

Mariam  L.  Gholikely. 

MS.   GHOLIKELY:     Yes.      In  reviewing  the  plan,    I  am 
concerned  that  there's  so  many  ifs  in  it.     There  are  areas' 
where  certain  things  are  going  to  happen  if  the  present  funding 
level  comes  through  and  I  really  think  that   if  you  are  planning 
on  meeting  a  need  that  is  so  apparent  as  the  need  for  mobility 
for  handicapped  and  in  this  area  that  we  need  to  have  some 
alternate  plan.  •. 

You  may  not  get  a  million  dollars  but  I'd   like  to 
see  what  you  are  going  to  do  with  what  other  amount  of  money 
you  have,    and  I'm  looking  at  the  business  of  Muni  still  having 
available   $480,000  that  was  supposed  to  have  been  used  to      ,  , 
do  some  retrofitting.     And  I  see  --   I  wonder  when  are  they  ;  ■  ., 

ZANDONELLA  REPORTING  SERVICE 

CERTIFIED  SHORTHAND  REPORTERS  '   '  ' 

2827  CONCORD  BLVD.  (415)685-6216  CONCORD,  CALIFORNIA  9451  9 


1 

2 
3 
4 
5 
6 
7 
8 
9 
10 
11 
12 

13 

14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 


going  to  do  something  about  that?     And  do  they  still  hold 
that  money  and  do  nothing? 

And  I  do  not  see  Canon  Kip  even  with  this  expansion 
of  the  next  two  years  as  meeting  the  Paratransit  need  of  the 
City  of  San  Francisco  because  you  already  have  a  large  number 
of  persons  riding  in  the  immediate  San  Francisco  area  who 
will  not  --  who  are  not  going  to  be  adequately  served.  And 
with  BART  and  AC  Transit  and  Sam  Trans  bringing  you  in,  of 
the  persons  here  who  will  need  to  be  able  to  be  mobile,  once 
they  get  into  San  Francisco,    I  do  not  see  the  present  Transitio 
Plan  as  addressing  that  need  because  these  people  are  coming 
in  already  right  now. 

And  most  of  the  things  that  are  supposed  to  be  so 
concrete  and  make   such  a  very  definite  change  are  not  going 
to  happen  within  the  next  year  even.     I  am  very  concerned  ' 
there.  '^  'j-' ".i;:':       ^         :  ■ ;/  /, 

■     •        '  I  am  also  looking  at  how  this  money  --  Canon  Kip 
has  so  many  other  obligations  because  they  are  not   just  serving 
the  needs  that  Muni  is  addressing  to  them  with  their  TDA  4.5 
moneys.     And  I  am  wondering  how  much  of  this  money  is  adminis- 
trative costs.  -";  •     '■  '  ■  • 

And  I'm  also  wondering  about  the  taxi  deal.  Are 
the  taxis  going  to  be  able  to  give  you  A-1  service  at,  perhaps, 
a  reduced  rate?     Are  you  going  to  pay  them  the  top  rate  that 
they  are  charging  of  the  passenger?  .^.v-  ,,.  ■ 

Your  plan  does  not  address  this  and  for  that  reason 
as  Senior  Advisor  to  an  MTC  Commissioner   I  could  not  support 
this  plan.     There  are  some  good  points  in  it  but  then  there's 
 — — — '   ,  ,  
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some  very  weak  ones  which  I   strongly  object  to  not  being 
addre ssed .  .    .  ■  .     .'      ■  ■ 

CPIAIRMAN  BORT:      Thank  you.     Meredith  Schwirtz? 
,  MS.   SCHWIRTZ:     Here.      I  agree  with  all  the  points 
that  have  been  made  so  far  and  I  think  there's  room  for  a 
great  deal  more  criticism  on  the  part  of  Muni  here. 

But  rather  than  get  into  that  also,    I'd  like  to  ^ 
say  that  reading  a  plan  like  this,    it's  difficult  —  in  some 
ways  difficult  to  criticize  when  you  aren't  a  daily  user  on 
the  system,    and  I'm  not.      I  come   from  Marin  County.  It's 
difficult  within  the  plan  to  see  exactly  how  I'd  get  from 
Marin  County  and  then  get  around  San  Francisco.     But  some 
of  those  criticisms  such  as  the  publication  of  the  accessible 
transit,    and  so  forth,   have  already  been  mentioned. 

I'd  just   like  to  ask  a  question  to  be  more  specific. 
And  that  is,    I  notice  that   in  Table  5  there   is  an  indication 
of  a  fleet  size  of  vans,    13,   with  a  lift  which  shows  no  increase 
over  the   following  --   from  the  present  to   1984   in  the  number 
of  vans  with  lifts.      Even  though  you  are  going  to  more  than 
double  your  number  of  trips  and  you  are  going  to  increase  ' 
your  time  to  24  hours  a  day  --    ,  ,  ■  . ■ 

MS.    STOLL:     May  I   address  that?     That  is  because 
a  coordination  between  the  van  service   and  the  new  taxi  service 
will  provide  service  on  the  taxis  for  people  who  presently 
are  using  the  vans  but  don't  need  the   lifts.      In  other  words, 
freeing  up  space  on  the   lift  so  that  by  our  estimate   13  lifts 
will   suffice   to  provide  many  more   additional  trips   for  wheel- 
chair handicapped  people.  .  „- 
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MS.   SCHWIRTZ:      But  if  you  are  going  to  be  using 
the  vans  that  much  more  you  are  going  to  have  a  lot  more  wear 
and  tear,    you  are  going  to  have  a  lot  more  hours  of  service, 
and  so  forth.     Seems  to  me  you  are  also  going  to  have  to  increa 
your  number  of  vans.      ■     •  • 

'' ■   '        MS.    STOLL :     There  are  also  new  vans  on  order  current- 
ly I  am  told,    that  do  have   lifts.      I'm  not  sure  how  many  of 
the  fleet  will  have  them. 

MS.    SCHWIRTZ:      I  think  13   is  insufficient. 

CHAIRMAN  BORT:      Mr.   McGill?  "  ' 

■  '  MR.   McGILL:      I'm  here  on  behalf  of  S.P.U.R.  We 

support  the  Transition  Plan.   We  have  been  involved  at  many. 
MTC  and  Muni  hearings  on  the   subject  in  the  past.     One  of 
our  concerns  has  been  that  Muni  not  commit  itself  to  retro- 
fitting existing  rubber-tired  vehicles.     We  are  pleased  to 
see  that  the  Transition  Plan  indicates  that  instead  of  doing 
so  Muni  is  planning  on  providing  Paratransit  service  on  trolley 
until  new  trolley  coaches  are  purchased  will  be  accessible. 

I'd  like  to  second  a  couple  of  the  complaints  that 
have  been  made  here  but  not  only  with  regard  to  handicapped 
service  but  with  regard  to  Muni  service   in  general. 

CHAIR14AN  BORT:     Well,    that  isn't  what  the  hearing 
is  so  you  are  not  going  to  do  it  today. 

MR.   McGILL:     The  point  is,   they  are  trying  to  solve 
the  question  of  driver  discourtesy  and  market. 

Finally,    I'm  concerned  with  one  element  of  the  plan. 
It  seems  to  imply  that  Paratransit  service  will  be  provided 
permanently  and  we  have  been  concerned  that  whatever  the 
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Transition  Plan  recommends  should  be  regarded  as  a  transition 
between  the  present  unaccessible   system  and  a  future  system 
that  is  accessible   for  Federal  regulations.      It  seems  to  us 
that  as  the  trolley  coach  system  becomes  accessible  and  as 
lifts  are  developed  and  retrofitting  on  the  LRV's  then  presence 
of  Paratransit  service  on  these  routes  would  not  be  appropri- 
ate .  /  '    '  .  ,     .       .  , 

So,   we  hope  that  our  understanding  of  the  implication 
on  the  Transition  Plan  are  incorrect  and  that  the  Muni  subsidy 
Paratransit  service  will  decline  over  a  time  as  the  various 
routes  served  by  those  Paratransit  vehicles  become  accessible 
to  regular  Muni  buses.     Thank  you. 

CHAIRMAN  BORT:      Linda  Turnquist? 
'    MS.   TURNQUIST:      I  had  no  comments  to  make. 
■  '  ■    ''V CHAIRMAN  BORT:      Henry  Servin?  ;/ 

MR.  -SERVIN:     No  comnients  to  make.  •  : 

CHAIRMAN  BORT:     By  the  way,    I  should  introduce  you. 
Rod  Diridon,   who  is  a  member  of  the  MTC  Commission  on  the  ; 
Work  Program  was  unable  to  get  here  so  he  sent  Henry,  his 
assistant,    to  be  an  observer  so  he  would  have  a  better  con- 
cept of  what  went  on  today.  •'■'•^ '  •"  -       '    '  '  , 
MR.    SERVIN:      Thank  you.                             /  ;^        ■  .  -^^^ 
CHAIRMAN  BORT:      Wallace   Rothbart?                :  ■ 
MR.   ROTHBART:     I  have  no  comments.  ■  v'i'.:  -^  \  .  :  .a 
CHAIRMAN  BORT:      Kitty  Cone?  '  .r  - 
MS.   CONE:     My  name   is  Kitty  Cone.      I'm  Coordinator 
of  Public  Affairs  at  the  Center   for  Independent  Living  in 
Berkeley.     We  have  chosen  to  comment  because  of  the   fact  that 
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San  Francisco  is  the  hub  of  the  Bay  Area  transportation  systems 
and  we  are  concerned  about  this  plan  because  we  think  if  it 
is  adopted  a  situation  will  exist  where  the  transit  systems 
which  feed  into  San  Francisco  will  be  accessible  and  San 
Francisco  will  be  relying  on  a   little  accessibility  and  a 
lot  of  Paratransit.   •        ,       .    _  .       _  - 

„  And,    in  fact,   not  that  effective  Paratransit  at 
that  because  it  will  serve  those  who  could  best  be  served 
by  accessibility  and  will  exclude  those  who  could  most  benefit 
from  Paratransit,    the  more  than  5,000  who  would  not  be  able 
to  use  accessible  mass  transit  if  I  understand  your  response 
on  Page  2  9  correct  ly .    '  ,  .  ■  ,  '  , :  •  , 

We  realize  that  San  Francisco  has  a  unique  situation 
with  vehicles  with  much  longer   life  than  diesel  buses  and 
a  brand  new  light  rail   system  with   less  stations  than  most. 
So  we  would  have   liked  to   see  some  creative  thinking  applied 
to  this  plan.     So  that  the   intent  of  the   504  regulations  would 
have  been  met  which  we   see  has  clearly  not  been  the  case.  . 

Let's  begin  with  the  trolley  buses.      If  there  were 
not  such  a  big  percentage  of  the  bus  fleet  made  up  of  trolley 
buses  and  if  they  were  not   so  new  and  if  they  didn't  cover 
areas  where  there   is  no  other  form  of  transportation,   we  could 
understand  Muni's  not  wanting  to  retrofit.     However,  there 
is  no  way  Muni  can  approach  accessible   system  when  viewed        ■  / 
in  its  entirety  without  retrofitting  some  trolley  buses,  per- 
haps half  the  trolley  buses  or  even  a  little   less.       \  ■ 

Why  does  Muni  not  include  this  critical  element? 
According  to  the  addendum  comments  and  responses,    quote  the  PU(! 
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indicated  its  opposition  to  retrofitting  and  its  action  of 
October   23rd,    1979,   when  trolley  coach  retrofitting  was  elimi- 
nated from  the  capital  improvements  program.     Muni  received 
its  Federal  funds  for   1978-79  by  including  the  retrofitting 
of  50  trolley  buses  as  its  special  efforts.     The  retrofit 
of  the   50   trolley  buses  was  approved  by  the  Public  Utilities 
Commission  at  that  October  meeting  in  elderly  and  handicapped 
plan.      It  was  eliminated  from  the  capital  improvements  program 
on  the  recommendation  of  the  General  Manager  who  was  under 
the   impression  that  the  appropriations  bill   language  which 
prohibited  spending  Section  3  money  to  retrofitting  fixed 
rail  systems  until  the  321  Study  was  completed  would  apply 
to  spending  Section  V  money  in  the  program  to  retrofit  rubber 
tire  buses.  .  .    •    ■  . 

■     So,    the  PUC  members  were  acting  under  incorrect  . 
advisement,    I  believe,    and  we  hope  they  will  change  their 
minds .  ' '      ' '  ' '       '     ' ' " "  '      "  '  .  ' 

If  Muni  would  spend  the  money  which  has  been  allo- 
cated and  is  being  held  to  retrofit  the   50  trolley  buses, 
they  could  satisfy  a  very  real  nead  and  move  towards  making 
the  whole   system  accessible  and  get  out  of  the  civil  rights 
complaint  filed  with  UMTA.     So,   that  is  the  first  problem. 

Without  retrofitting  some  trolley  bus  it  will  be 
a  very  long  time  before  Muni  reaches  50  percent  bus  accessi- 
bility.    By  the  way,    I'm  curious.      If  there  will  be  440  acces- 
sible buses  on  the  road  in  1989  or  if  there  will  be   100  on 
order  or  how  many  will  be   in  the   fleet  exactly?     The  regula- 
tions do  not  anticipate  a  system  which  has  such  a  slow  bus 
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replacement  program  and  I'm  wondering  if  there's  any  other 
major  urban  area  in  the  country  that  will  have   so  few  accessibl 
buses'  10  years  after  the  regulation  goes  into  effect. 

:  • ,,  ■    I  think  to  satisfy  the  intent  of  the  regulations 
it  will  be  necessary  to  make  some  of  the  street  stops  of  the 
Muni  Metro  accessible.     Since  almost  all  the  stations  are  , 
served  by  BART  and  since  there  are   so  few  stations,   why  not 
apply  the  key  station  concept  of  the  regulations  to  some  street 
stops  and  put  in  the  platforms?     Using  up  some  of  the  parking 
spaces  will  encourage  mass  transit  usage. 

Again,   Muni   is  special.      It  has  so  few  stations. 
The  Metro  is  brand  new  and,    frankly,    it  will  be  a  crying  shame 
if  you  can't  make   10  or  20  carefully  selected  key  origin  desti- 
nation locations  major  transfer  points  accessible. 

We  do  not  agree  with  such  a  heavy  reliance  on  Para- 
transit  to  avoid  dealing  with  the  trolley  buses  and  the  Metro. 
And  we  are  also  concerned  about  the  amount  of  Paratransit 
that   is  being  projected  but  do  not  meet  the  need.      .  : 

You  are  anticipating  serving  only  one-half  of  the 
10,000  people  you  see  needing  Paratransit  service  and  exclud- 
ing those  who  would  most  benefit.     And  in  addition,   you  project 
5,000  people  will  get  150,000  rides  every  year.     That  is  30 
one-way  trips  a  year.     A  little  better  than  one  one-way  —  . 
round  trip  a  month.     This  is  no  good.  „,   ^  ,        ■  ' 

Also,    it  is  hard  to  conceive  how,   within  an  improved 
marketing  program,   you  can  meet  the  need  of  between  4   and  \ 

■  i 

5,000  people  with  13  vehicles.  _  \ 

The  plan  discusses , the  present  and  future  funding 

.   ■  ^ 
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sources,  for  Paratransit.     Why  not  guarantee   service  by  commit- 
ting to  accessibility  instead  of  taking  a  risk?     Who  knows 
what's  going  to  happen  with  TDA  or  aging  or  CETA  money  in 
the   future  ?      -  •     ■  '  .     .  -  . 

■     ■    A  personal  note,    I  needed  to  attend  a  meeting  on 
transportation  on  Veterans'   Day  in  San  Francisco.     Canon  Kip 
was  not  running.     Muni  was  running. 

One   final  point.     My  experience  on  the  UAC  Transit 
Advisory  Committee  has  shown  me   if  the  transit  operators  col- 
laborates with  a  disabled  and  elderly  consumer  at  every  step 
of  the  way  of  planning  his  program,    a  better  program  will 
result.     This  means  in  the  development  of  the  plan  because 
the  transit  operator  knows  about  transit  but  the  disabled 
and  elderly  know  very  important,   nitty  gritty  things  which 
must  be  known  if  a  good  plan  is  going  to  be  developed.  And 
we  have  a  commitment  to  making  it  work. 

■  And  the. kinds  of  problems  that  people  have  been 

raising  here  today  about  marketing  the  program,    about  where 
the  buses  will  be  deployed,    about  driver  training  programs, 
those  kinds  of  things  we  can  address  those   issues  very  well. 
We  take  as  much  as  we  can  give  and  what  will  result  is  an 
excellent  program  like  the  one   in  Seattle  which  was  planned, 
is  being  well  used  by  disabled  passengers  and  large  numbers 
are  proving  very  cost-effective.     And  where  the   lifts  are      ■  ^ 
well-maintained,   the  drivers  trained  to  use  them,    so  they 
are   98  percent  effective.  ■  .  ■ 

And  I   just  would   like  to  add  one   last  thing:      I  " 
listened  to  Congressman  John  Burton  in  the  debate  on  the 
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Cleveland  Amendment.     He  introduced  the  Cleveland  Amendment 
on  the   floor  of  the  House  of  Representatives.     He  said  in  ■ 
that  discussion  that  he  had  been  told  over  Thanksgiving  dinner 
by  the  General  Manager  of  the  Public  Utilities  Commission 
that  disabled  people  couldn't  go  five  blocks  to  the  bus  stop. 

Well,    I  went  19  blocks  to  BART  this  morning  in  my 
wheelchair  because  there  was  no  feeder  service.     Thank  you. 

CHAIRMAN  BORT:      I  notice  that  you  have  written  and 
Phyllis,    if  you  want  to  give   it  to  Phyllis,   we'll  Xerox  it 
and  send  you  back  the  original  and  the  written  statement  if 
you'd  like   it  that  way,   will  be  submitted  to  our  staff. 

MS.   CONE:     Okay.      It's  in  note  form.      I'm  not  sure 
anyone  --         .  ,  .  '  .  ■  . 

'  ■   CHAIRMAN  BORT:     Well,    I  wasn't   sure,    either,  but 
Phyllis,   do  you  want  to  talk  to  her  and  see   if  she  wants  to 
do  that?  .  .    ■  ■„  . 

Phyllis  Walker  works  with  MTC  and  will  aid  you  in 
handing  in  the  cards.    ,i, ;  ,      _.    ,;  ,  _  ,  .         '    "  ' 

MR.    SKLAR:     Mr.    Chairman,   we  were  going  to  refrain 
from  any  comment,   but  since   I  was  directly  quoted,    if  I  can 
put  on  the  record  with  direct  response   to  the  quote  a  correc- 
tion in  the  quote  that  I  said  and  also  what  Mr.   Burton  said? 

CHAIRMAN  BORT:      All  right.      I'll   let  you  do  that 
but  we  are  not  going  to  get  into  any  argument  at  this  stage 
because  this  is  for  public  comment. 

MR.    SKLAR:      I  understand,    sir.      What  I   said  to  Con- 
gressman Burton  at  dinner  and  what  Congressman  Burton  said 
on  the  floor  was,    "We  have   to  meet  the  needs  of  those  transit 
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handicapped  elderly  who  cannot  traverse   500   feet  to  the  bus 
stop  as  well  as  those   active  and  able  enough  to  reach  transit 
stops  where  accessible  vehicles  will  come."  '  ' 

M       CONE:     That's  probably  what  you  said.  That's 
not  what  he  said.     I  was  listening  to  the  debate. 

CHAIRMAN  BORT:     Nancy  McKay? 

MS.   McKAY:     I ' m  a  Representative  of  the  Gray  Panthers 
National  Task  Force  on  Access. 

■■    I  want  you  to  understand  the  Gray  Panthers  is  youth 
and  age   in  action.     So,    I'm  speaking  for  the  children  who 
are  handicapped  as  well  as  the  adults  who  are  handicapped. 
I  want  to  underline  what  has  been  said  so  far.  . 

San  Francisco  is  not  only  a  hub  of  the  Bay  Area 
but  a  center  of  worldwide  tourist  and  convention  activities. 
We  are  meeting  the  needs  of  the  tourists  who  are  disabled. 
I  happen  to  be  on  an  advisory  committee  to  the  Department 
of  Rehab  and  I   fly  to  Sacramento  and  to  other  points  in  Califor 
nia  once  every  two  months.    I'm  finding  that  it  is  very  diffi- 
cult and  very  costly  to  go  to  the  airport  and  back  in  this ■ 
city  and  in     Sacramento.  /  ■■  • 

I  dispute  your   figures  about  there  being  only  10,000 
disabled  people  who  are  transportation  handicapped  in  this 
city.      Information  on  the  bus  routes  that  are  accessible  is 
absolutely  impossible  to  read.      It  is  not  a  decent  map.  It 
does  not  show  you  where  the  transport  --  where  the  transfer 
points  are.     The  information  that  there  are  buses  that  are 
accessible,    I  have  found  as  Gay  Blackford,   that  the  informa- 
tion is  woefully  inadequate.     The   information  needs  to  be 
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properly  disseminated  not  only  in  the  disabled  community  but 
all  throughout  the  community  in  San  Francisco.     Who  knows 
when  some  elderly  person  is  going  to  get  a  stroke  and  need 
to  use  the  transportation?     Who  knows  when  a  child  is  going 
to  want  to  use  other  transportation  than  what  is  provided 
now?  „  .  :      .:.  ■ 

^  The  children  are  being  mainstreame'd  by  law  and  we 

must  never  forget  this  because  they  are  not  going  to  settle 
for  the  crumbs  that  we  have  settled  for,   had  to  settle  for. 
The  children  are  going  to  demand  services  that  we  are  now 
pleading  with  you  to  give  us.     And  it  is  a  disgrace  to  this 
city  that  is  known  worldwide  that  you  do  not  even  have  trans- 
portation accessible   for  the  people  who  are  coming  from  Marin 
or  Berkeley,   wherever.  \  ■ '•     ■  •    •  ■ 

■    .    ■  And  we  have  medical  centers  here.     We  have  many 

attractions  in  the  city  and  it  would  really  be  to  the  city's 
advantage  to  see  to  it  that  the  people  could  get  to  and  from 
the  city  as  well  as  around  the  city.    '        '  ' 

1  think  that's  about  it.  : 
CHAIRMAN  BORT:      Thank  you.     A  number  of  people  have 
spoken  about  San  Francisco  being  the  hub  of  transportation. 
Those  of  you  who   live  in  Oakland  believe  that  San  Francisco 
is  one  of  our  prime  assets  but  that  we  are  hub.  '    "  '"V 
William  Lazar?  -    •- ■ 

MR.   LAZAR:     Ladies  and  gentlemen  of  the  Commission, 
I'm  William  Lazar  with  Luxor  Cab  Company  in  San  Francisco 
and  I  represent  the   four  major  companies:     Luxor,  Veterans, 
DeSoto  and  Yellow.      I'm  also  current  President  of  the 
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California  Taxicab  Owners  Association  and  an  active  member 
on  the  Paratransit  Coordinating  Council  Executive  Committee. 

-.  We,   as  an  industry,   are  trying  to  understand  a  lot 
of  the  problems  and  have  been  working  towards  rider  side  subsi- 
dies for  a  number  of  years  in  San  Francisco.      It  does  present 
unique  difficulties  providing  certain  transportation  to  the 
elderly  and  handicapped  because  of  the   structure  of  the  city 
it se If  .  ,  . 

We  do  provide   24-hour   service  and  we  do  support  •  . , 
the  PUC '  s  plan  to  get  rider   side   subsidy.      '         ■.         ,  • 

.„  .     We  do  think  that  v/ith  using  Canon  Kip  as   it's  designe 
to  be  used  for  the  handicapped  people  in  wheelchairs  and  free- 
ing up  some  of  the   space  and  rider  side   subsidy  so  that  taxi- 
cabs  can  provide  other  service  will  be  adequate. 

We  have  also  --  I  would  like  to   submit  a  prototype 
vehicle  that  we  have  been  looking  at.     It's  been  developed 
by  UMTA.      It's  prototype  taxi  that  has   lifts.     We  are  hoping 
to  have  two  in  San  Francisco  within  the  next  few  months.  We've 
been  working  with  UMTA  very  closely  on  this.      I'll  submit 
this  to  the  Commission.      It's  my  only  copy  and  I'd  like  to 
get  that  back.  „,..:...;,.      ,  l  ■..     .....        ,  ,  , 

But,  it  does  provide  space  for  seniors  and  handi- 
capped people  in  wheelchairs.  It's  operated  on  an  air-type 
airbags  that  will  raise  and   lower  the  taxi  itself.  s 

MS.    CONE:      Would  Luxor  own  both  of  those  cabs? 

MR.  LAZAR:  Hopefully  Luxor  and  Yellow  will  be  get- 
ting two  prototype  vehicles.  They  are  very  expensive  at  this 
time.     They  are  running  about  $25,00  0.     We  plan  on  making 

■  ■  ^  .—  
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the  purchase,    if  this  plan  goes  into  effect,    to  see   just  how 
well  they  will  be  utilized.     There   is  a  film  on  it  that  is 
available   in  our  Sacramento  Office.     We  had  it  down  in  San 
Francisco  yesterday  so,    if  anyone   is  interested  in  seeing 
it,   we ' d  be  happy  to  provide   it.   You  just  have  to  contact 
our  office.     Thank  you. 

'/ r  :    .  ' :r  CHAIRMAN  BORT:      I'd  say  from  MTC  '  s  standpoint,  no 
one   system  meets  everybody's  need.     But  we  have  many  of  the 
communities  around  the  Bay  Area  with  subsidized  taxi  service 
that  is  highly  valuable  to  certain  groups  and  they  are  so 
well  used  and  light  that  we  would  have  a  riot  if  we  attempted 
to  eliminate  them.  .... 

Robert  Douglas?         .  ' ■       ■  ; 

MR.   DOUGLAS:     My  name   is  Bob  Douglas  and  I'm  repre- 
senting the  California  Association  for  the  Physically  Handi- 
capped.     I  think  that  when  we  think  about  the  Transition  Plan 
we  have  to   speak  about  the  character  of  San  Francisco  which 
is  the  city  we  are  talking  about   serving.     And  to  us,  San 
Francisco  is  a  city  of  variety,   of  opportunity,   of  freedom 
to  come   and  go  when  you  want  to.     And  disabled  people  are 
never  going  to  be  happy  being  restricted  with  Paratransit. 
We  need  to  be  able  to  use  mainline  transit  facilities. 

As  Brown  versus  Board  of  Education  taught  us,  sepa- 
rate but  equal  is  never  going  to  be  equal.     We  have  two  very 
specific  problems  with  the  Transition  Plan. 

We  feel  that  there  are  vehicles  which  are  going 
to  be  with  us  for  a  long  time  that  must  be  made  accessible 
and  we  feel  that  the  money  for  that  has  been  allocated  for 
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that  privilege  and  should  be   freed  up. 

'         Secondly,   we  feel  that  the  LRV's  which  are  new  vehicle 
should  be  made  accessible.     It  seems  to  me  that  if  we  can 
put  a  man  on  the  moon  we  can  put  a  lift  on  the  LRV. 
■     ■  ■  '-"■^         CHAIRMAN  BORT :     Mary  T.  Davis? 

MS.   DAVIS:      I'm  with  the   San  Francisco  Commission 
on  the  Aged.     As  you  know,    in  1976-77  we  put  Canon  Kips  into 
operation  by  supplying  operating  funds.     What  I   am  concerned 
about  at  this  time  with  four  years  of  analyzing  that  program 
is  the  impact  of  their  proposed  use   site  subsidy  restricted 
to  taxicabs  only.  ■  ■      ^:  ■         '  ■ 

My  concern  is  further  overload  on  the  system  that's 
designed  for  multi-passenger  services  for  groups.     What  I 
would  like  to  see  and  what  I  would  like  to  ask  for  is  recon- 
siderations to  do  a  demonstration  project  using  other  for 
hire  use  subsidy  to  supplement  the  taxis. 

I  do  not  see  who  will  be  coordinating  this.     If    '  - 
we  are  to  be  committed  to  this  interim  Paratransit  plan  and 
that  system  does  the  bulk  of  the  transporting,   I  don't  see  '  '■ 
how  their  system  will  tie  in  to  get  the  most  cost-effective 
use  of  these  various  site   subsidies  that  I  am  now  proposing. 
Thank  you.  x   wa.'  ■  ^.v^k  ^^  t::\;  _     ^\  ' , 

CHAIRMAN  BORT:   Michael  Phillips? 

MR.   PHILLIPS:      No  comment.       iT^/i'     ■      ;  ■    ■■  '     .  .. 

CHAIRMAN  BORT:      Christiane  Herrmann?    ■  ■ 
MS.   HERRMANN:      I'm  Christiane  Herrmann  and  I've 
been  on  the  Executive  Committee  of  the  Paratransit  Coordinating 
Council  for  the   last  year.  .  . 
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I'd  like  to  go  on  record  supporting  what  Kitty  Cone 
from  the  Center  for  Independent  Living  has  said  and  my  problems 
are  with  the  Interim  Paratransit.      '  ;       :  '  ' 

But   1984  you  are   suggesting  that  you  are  going  to 
provide  15  per  trips  per  year  for  each  transportation  of  dis- 
abled person.     That's   just  not  enough.  ... 

And  also  I  have  questions  with  the   funding.      I  just 
don't  see  TDA  4.5  could  run  out  in  1982  and  thus  a  bulk  of 
the  money  you  are  depending  on  and  I  don't  see  any  plans  for 
other  sources  of  funding  if  that  does  run  out. 

Then  also  there's  no  figures  provided  for  the  amount 
of  trips  that  will  be  generated  by  the   lift  buses,    so  I  don't 
see  how  that  fits   into  the  program.  •     '  ; 

CHAIRMAN  BORT:     Larry,   do  you  want  to  make  any  common-: 
about  the   funding?     Of  course,    any  funding  of,   you  know,  any 
State  Legislature,    any  Congress  could  cut  off  or  add  anything 
on  that  but,   you  know,   the  present  status  of  TDA  funding  looks 
fairly  stable.  a.  •  ... 

MR.   DAHMS :     Mr.    Bort,    as  far  as  the   funding  is  con- 
cerned,   I  would  have  San  Francisco  PUC  representative  answer 
that.      I  refer  to  PUC.      It's  their  plan,   not  ours."  '  ■ 

CHAIRMAN  BORT:      I  was   just  talking  about  the  TDA 
funding.     You  want  to  make  a  comment,   Dick?  .■ 

MR.    SKLAR:      I  think  Larry's  point  is  valid,  that 
we  should  be  able  to  describe   it  but,   unfortunately,   we  are 
subject  to  Congresses,   Legislature.     Right  at  this  moment 
the  Congress  is  in  the  midst  of  a  fillibuster  by  Senator  Luger 
that  may  blow  out  our  regular  basic   fund  at  the  higher  levels 
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we  are  expecting.     So  all  of  the   funding  sources  are  limited 
by  Prop.    13,    by  State  tax  problems  and  by  Federal  tax  problems. 

■         ■      So,   you  are  right.     There  is  no  certainty  to  any 
funding  that  we  have  of  any  type  and  that  is  one  of  the  prob- 
lems that  we  are   facing  trying  to  balance  an  inadequate  resourc 
with  a  clear  demonstrated  need  against  a   lot  of  other  clear 
and  demonstrated  needs.  ■  . 

■      •:<..,'   We   feel"  we  are  under- serving  the  able-bodied  public 
who  wants   services.     We  are  under-serving  the  disabled  communi- 
ty and  our  resources,   even  looking  out  ahead,    are  never  going 
to  be  adequate  even  with  the  most  optimistic  view  to  meet 
all  of  those  needs.  '  • 

CHAIRMAN  BORT:     What  he's  saying  is  we  are  not  cer- 
tain we  are  going  to  have  the   funding  to  keep  running  those 
cable  cars  that  don't  give   any  accessibility  to  the  handicapped 
either.  ;,/„■;;■■       ./.r,"  '.,  '■  ' 

MR.   SKLAR:     Or  the  rush  hour   service   for  the  regular 
able-bodied  patrons  who  are  being  under-served  now.  •  . 

CHAIRMAN  BORT:      You  have  to  have  a   little  faith. 

Marjorie  McCartor  ?  \ ' :  • 

MS.   McCARTOR:     Yes.      I  wanted  to  re-emphasize  the 
arithmetic  of  the  proposed  Paratransit  system. 

A  taxi  program  providing  20,000  trips  sounds  like 
a  big  program  but  these  trips  are   from  one  point  to  another, 
to  get  back  home  again.      The  person  using  it  would  have  to 
have  two  trips,    so  that  gives  you  10,000  trips  per  year  and 
with  10,000  people  needing  transportation  because   they  are 
disabled,    that  gives  you  one  round  trip  per  year.     So,  how 
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this  can  substitute  both  in  the  trolley  bus  corridors  and 
in  the  cable  car  corridors,   I   just  don't  see.  Arithmetic 
shows  you  that  you  are  not  really  providing  much  of  a  transit 
system  for  people  who  are  disabled  in  those  areas.  Thank 

:    ,       CHAIRMAN  BORT :     Marjorie  McCartor  lives  in  Hayward 
and  is  the  Senior  Advisor  to  Mayor     Ilene  Weinreb  of  Hayward 
who  is  one  of  our  Cominission  members. 
■  ,         Lucille  Lockhart. 

MS.   LOCKHART:     Yes.      I'm  a  member  of  the  Muni  Elderly 
and  Handicapped  Advisory  Committee  and  will   speak  for  the 
Committee.  -  '  '  '   '       '  -  -v      ■ ■ 

I'm  speaking  as  a  member  also  as  an  employee  of 
the  Department  of  Public  Health,   City  and  County  of  San  Fran- 
cisco. T   r^;:i.n!.,  ■■;  C":  ■■-■'^  ■■■■ 

1  We  had  a  day  and  a  night  of  public  hearings  recently 

and  in  reviewing  that  conference  report  I   found  repeated  ref- 
erences to  the   fact  that  the  Department  of  Public  Health  ought 
to  take   some   leadership  in  making  their   services  accessible 
and  we  should  participate  in  the  kind  of  planning  that  we 
are  trying  to  do  today. 

I  think  that  I  have  a  big  problem  and  that  you  have 
a  big  problem.      I  understand  that  the  plan  is  not  approved 
by  MTC .      It  will  endanger   some   funds  which  we  probably  can't 
afford  to  lose.     On  the  other  hand,    I  can't  quite   see  the 
plan  as  a  plan.      I  think  it's  a  policy  statement  and  it's 
kind  of  late.  ^ ' 

I  think  Muni  has  gone   light  years  ahead  of  where 
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they  were  when  I   saw  the   last  plan  draft.     And  I  cannot  speak 
to  the  technical  details  of  the  Transition  Plan  but  I  am  pleased 
with  the  plan  to  use  taxis.      I   am  pleased  with  the   fact  that 
the  Transition  Plan  would  not  be  altogether  temporary.  I 
am  pleased  that  we  see   in  what  years  you  expect  to  improve 
the  accessibility  in  the   fleet  and  I'm  pleased  with  the  refer- 
ences to  the   funding  sources. 

But,    I  don't  find  it  possible   for  me  to  evaluate 
this  plan  as  a  plan.      I'm  not  sure  --  aside   from  the  political 
uncertainties  of  the   funding,    I   just  don't  know  hov7  feasible 
it  is.     And  one  of  the  reasons  is  that  I  don't  find  a  coordi- 
nated time  plan  that  says  who  is  going  to  do  what,   when  and 
how  much  time  will  be  available  to  the  various  advisory  groups 
to  study  and  report.  ,•  ;  . 

I  think  some  of  the  comments  we've  heard  today  show 
that  there ' s  another  factor  missing  and  that  is  standards 
for  Paratransit.     People  are   feeling  skeptical  because  of  i 
the  experiences  they've  already  had  and  they  want  to  know 
that   if  Canon  Kip  is  used  it  will  be  better  than  it  has  been. 

In  other  words,   they  want  some  evidence  that  these 
bugs  are  going  to  be  taken  out.  •• 

Another  major  issue  that  simply  hasn't  been  dealt 
with  in  the  plan  is  the   $4  80,000.     Now,    I   imagine  that  Muni 
is  probably  quite  happy  to  put  that  into  the  Paratransit  plan. 
But  they  haven't  said  so.     And  so  that  kind  of  raises  people's 
doubts . 

So  the  question  is,   what  can  you  do  today  and  what 
kind  of  advice  might  I  presume  to  give  you  about  what  you  . ; 
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might  do  today?     I  don't  want  to  see  the  money  lost,    as  I 
said,    and  I  understand  there   is  a  time  bind.    So  what  I  would 
wonder  is  if  MTC  could  give  a  conditional  approval,  there 
is  on  Page   1  of  the  proposal  plan  a  reference  to  implementation 
and  saying  that  that  will  be  forthcoming  on  January  15th. 
I  don't  know  what  steps  that  has  to  go  through  and  who  is    ■  ■ 
going  to  get  to  review  and  comment  on  it,    so  I  would  think 
that  all  the  major  issues  that  have  been  brought  up  today 
might  be  a  part  of  the  conditional  approval,    and  I  certainly 
think  that  the   $480,000   issue  has  to  be   settled  and  incorpor- 
ated in  the  plan.-^  '    ■  -    -•  '  "  ■  *  ■   ■  ■  .  • 
:  ; tar CHAIRMAN  BORT :     Might   I   say  that  MTC  often  gives 
conditional  approval.      I  don't  know  whether  we  will  or  is 
appropriate  here,    and  we  often  amend  plans  after  plans  are 
adopted,    and  plans  aren't  set  in  concrete.     And  John  Sanger 
will  now  tell  you  that  he's  happy  to  be  able  to   spend  $485,000. 

■■  .\  MR.  SANGER:  We  would  be  very  happy.  I'll  ask  you 
a  question  about  that  later.     We'll  see  if  you  are  as  happy. 

CHAIRMAN  BORT:      W.    Harwood  Huff cut?   

MR.    HUFFCUT:      I'm  not  going  to  speak.  ■  ' 

CHAIRMAN  BORT:      Okay.      Laurie  Southgate? 

MS.    SOUTHGATE:      Yes.      I'm  on  the   same  committee  ' 
as  Ms.   Lockhart  representing  the  older  persons  or  the  older 
community  on  the  Advisory  Committee  and  it's  just  been  marvel- 
ous to  hear  the  comments  from  everyone  today.     It's  taught 
me  a   lot.      I  didn't  know  much  when  I   started  on  the  committee 
except  that   I  did  ride  the  Muni.  .  :  ■    v.;.     C  . -v^ 

In  our  committee  meetings  we   strongly  supported  •■ 
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using  the   $45,000  --  that's  the  right  amount,    isn't  it? 
$485,000.       Money  doesn't  get  to  me  when  it's  over  a  certain 
amount .      •  '  '    '  ■  .  ,  ,  • 

But  at  first  I  had  been  quite  opposed  to  retrofitting 
buses.      I  thought  that  would  be  a  waste  of  money  and  take 
the  buses  out  of  service  for  a  while  and  was  not  cost-effective 
But  hearing  my  friends  who  are   in  wheelchairs  and  this  group 
today,    I  think  that  the  money  should  be  used  as  originally 
planned,    and  one  point  that  was  made   in  our  committee  meeting 
was  that  it   is  a  fixed  amount  at  one  time  expense  and  Para- 
transit  is  a  continuing  expense  with  insurance,   with  upkeep 
and  salaries,    and  so  forth,    and  the  young  man  from  S.P.U.R., 
I  think  he  didn't  realize  that  he  made  a  contradiction  in 
that  he  wanted  the  Paratransit  system  to  be  temporary  and 
be  taken  over  when  trolley  coaches  and  so  forth,   were  fitted 
with  platforms,   or  whatever  you  call  it.  ... y.         v,  '  ;   ,      .  . 

But,   he  didn't  take  into  account  that  none  of  the 
trolley  coaches  are  to  be  retrofitted  so  that  --  and  to  speak 
for  continuing  Paratransit,    there  are  people  v7ho  v/ill  never 
be  able  to  use  the  coaches,   the  Muni  coaches  or  other  fixed 
vehicles.  ..'    ,:    ]':"'■'''    .    ;■  ^       '■■<:  ■„■:.: 

CHAIRMAN  BORT:      Thank  you.      Susan  Garbuio?         -  -Ij.:-/ 

MS.   GARBUIO:     Here.     Susan  Garbuio  and  I 'mi  with  ; 
San  Francisco  Multipurpose  Senior  Citizens  Project  which  works 
with  the   frail  elderly,    and  I'd  like  to  speak  in  favor  of  ] 
a  Paratransit  system  and  a  taxi  voucher  plan  for  the  frail  i 
and  elderly  which  is  a  population  that's  both  disabled  and 
elderly  and  they  very  much  need  a  system  that  provides  door 
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-to-door  service  that  is  safe  and  that  provides  some  kind 
of  assistance   so  they  can  get  in  and  out  of  their  own  resi- 
dences with  elevator  doors,    into  office  buildings  that  are 
very,   very  difficult,   and  I  think  that  can  only  be  provided 
in  a  taxicab  voucher /Par atransit  sytem  supporting  very  much 
of  what  Ms.   Southgate  said  about  what  people  said  using  that 
system.     •  '        -  - 

Thank  you .      .  ■ .    ■  .■    ■ ,  • 

■      .  CHAIRMAN  BORT:      Okay.     Mary  Scherer? 

MS.   SCHERER:     My  comments  would  be  the   same  as  those 
that  were   just  stated  concerning  about  the  elderly  and  having 
this  available.  ,  ;     .  ,  _ 

CHAIRMAN  BORT:     All  right.      Hillary  Green-Pae? 

MS.   GREEN-PAE:      I'm  from  Project  Open  which  is  an 
organization  providing  needs  for  the  older  person  or  the  elder- 
ly,  and  I  also  deal  with  the  frail  elderly  and  I'd  like  to 
sort  of  reiterate  the  concerns  for  the  older  person. 

One  unsafety  for  often  the  older  people   is  that 
the  Muni  drivers  go  too  fast.     They  often  don't  come  up  to  ■ 
the  curb  and  stop  close  enough  and  they  don't  wait  to  see 
if  the  older  person  is  being  seated.     And  I   just  feel  a  sense 
of  training  for  the  drivers  to  be  a  little  bit  more  sensitive 
to  the  passengers.  ;  .  .,..„  ■ 

Also,   the  older  person  is  very  dependent  on  the 
Muni  not   just  to  get  to  and  from  doctors'    appointments  when 
doctors  will  not  come  to  the  home  in  most  cases  that  their 
life  and  their  health  often  is  dependent  on  a  good  transpor- 
tation system.     And  options  that  we  have  are  Canon  Kip  and 

ZANDDNELLA  REPORTING  SERVICE 

CERTIFIED  SHORTHAND  REPORTERS 

2827  CONCORD  BLVD.  (415)685-6216  CONCORD,  CALIFORNIA  9451  9 


1 

2 
3 
4 
5 
6 
7 
8 
9 
10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 


40 


taxi  vouchers  and  often  those   are  not  available  and  you  have 
to  order  two  weeks  to  a  week  ahead  of  time  and  they  often 
have  to  pick  up  six  or  seven  people,    and  by  that  —  that's 
often  too  difficult  for  the   frail.  .  ■■ 

.      ■    '  And  taxis  often  don't  answer  their  phones  even  if 

you  have  a  voucher  and  that's  a  constant  complaint.     And  in 
the  evening  time  with  a  need  that  you  are  paying  to  be  there, 
you  are  counting  a  lot  of  money.     So  you  have  to  consider 
that  when  you  look  at  the  alternatives.  ,  :      .  - 

Also,    that  being  able  to  ride  a  bus   for  people  isn't 
just  a  sense  that  they  need  to  get  some  place  but  it  also 
is  the   last  bit  of  pride  and  sense  of  independence,    "if  I 
can  take  the  bus  I  can  manage  on  my  own." 

And  that's  a  real  important  consideration.     So  if 
you  could  do  anything  to  be  more  considerate,    it  would  be  ;■ 
appreciated.     "  ^.  ,  ■  /   ^  ■     '  Vv  ^ : ,       .  '  ,  -  •  . 

CHAIRMAN  BORT:      Okay.      Paul  Goodlatau?  ■  • 

MR.   GOODLATAU:      I  don't  know  if  you  can  hear  me. 

CHAIRMAN  BORT:   Yes,   we  are  doing  fairly  well.  Every- 
body will  hear  you.  J.      ■    >':/'.:■■'    ■   •  ^  Ir:-': 

MR.   GOODLATAU:      First  of  all,    since  they  were  just 
talking  about  the  need  for  Paratransit  and  buses,    I'll  start 
out  with  saying  I   solemly  feel  that  both  is  needed  because  , 
on  the  buses  there  will  always  be  the  younger  handicapped  ■ 
who  are  energetic  and  want  to  go  to  college  and  get  education 
and  have   jobs  and  work.     And  they  need  more  immediate  --  they 
like  to  use  the  buses  to  be  more   independent,   because,    for  .  , 
one  thing,    Paratransit  doesn't  respond  immediately  all  the 
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time  and  is  more  costly.     And  on  the  Muni  I'm  quite  satisfied 
with  the  plans  for  Muni  that  all  new  buses  will  be  equipped 
with  lifts,   and  so,    there's  no  need  for  retrofitting  on  the 
regular  buses.  ... 

;  ■    '   '  As  far  as  the  trolley  coaches,   they  have  a  lifespan 
of  20  years  as  has  already  been  stated  over  and  over,  and 
San  Francisco  recently  acquired  a  great  number  of  those  and 
the  alternative  service  being  planned  for  priorities  for  the 
handicapped  living  in  the  trolley  coach  corridors,    I'm  kind 
of  skeptical  about  that.      I  don't  really  know  how  they  are 
going  to  give  priorities  to  people   living  there  unless  there's 
a  plan  to  acquire  the  money  to  buy  more  buses,   more  vans  to 
take  care  of  those  needs  in  that  area. 

''''^ ' ''^^'•'■''■'y'---^''' And  the  thing  that  we've  been  very  upset  about  is 
that  the   $480,000,   whatever   it  is,   that  was  appropriated  for 
retrofitting  trolley  coaches  was  scrapped  or  the   General  Mana- 
ger of  PUC  threw  out  those  plans  and  wanted  to  use  that  money 
for  something  else  other  than  the  needs  of  the  handicapped 
for  which  it  was  already  appropriated  and  that  money,    as  a 
result,   we  filed  a  complaint  --  rather  --  a  lawsuit,  which 
we  also  considered.  -i  r.   <>■      ■  ^':r>  i  ;       .   >  ■  r,-  - 

But  if  the  money  had  not  been  frozen  we  would  have 
filed  a  lawsuit.     But  since  it's  still  frozen  and  there's 
this  need  for  retrofitting  the  trolley  coaches,   I  haven't  '...^^ 
heard  any  logical  reason  why  it  would  not  be  --  why  that  should 
not  be  done.     There  was  no  explanation  why  that  plan  was 
scrapped  without  --  there  was  no  input   from  the  handicapped 
community  on  it  and  besides  this  plan  to  retrofit  those  buses 
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were  enacted  after  public  hearings  by  the  handicapped,  but 
that  was  all  thrown  out.      It  was  all  a  waste  of  time  and  money, 
two  years  of  efforts  of  public  hearings.     So  all  we  are  asking 
now  is  that  we  reapply  for  the   funds  to  do  what  was  expected 
to  be  done  to  begin  with.     That  would  take  care  of  part  of 
the  --  at  least  part  of  that  trolley  coaches  corridor  problem. 
CHAIRMAN  BORT :      Thank  you.  • 

MR.   GOODLATAU:     And  also  on  LRV's,    the  mini-platform 
which  we  worked  on  five  years  ago,    four  or  five  years,  ago, 
consultants  were  hired,   MTC  appropriated  $35,000  to  study 
feasibility  of  it  and  now  five  years  later  it's  been  brought 
up  again  as,  perhaps,  maybe  one  or  two  could  be  put  in.  Well, 
at  least  it's  a  step  that,    an  idea  that  could  be  tried  out. 
Certain  points.     I  don't  think  it  could  be  done  along  Judith 
Street  because  merchants  came  out  against  it  along  Judith 
Street,    although  they  might  reconsider  it  after  having  seen 
experimentation  on  a  trial  station  in  key  points.  ■ 

I  didn't  bring  a  prepared  speech  so  I  think  those 
are  my  main  points  that  I  want  to  make. 

CHAIRMAN  BORT:      Okay.      Thank  you.      Bill  Gulla? 

MR.    GULLA:     My  name   is  Bill  Gulla.      I'm  with  Family 
Service  Agency  here   in  San  Francisco  and  I  work  with  develop- 
mentally  disabled  population.     And  the  need  for  effective 
transportation  and  official  transportation  for  this  population 
is  very  critical.  ■  .  . 

I  would  like  to  address  my  remarks  to  the  area  of 
Paratransit  because   at  one  time   I   lived  in  a  community  in   ■  ; 
the  midwest  where  they  did  have  a  Paratransit  system  that 
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was  more  or   less  successful.     There  was  a  system  called  Dial 
-A-Ride  and  they  operated  vans  and  they  were  dispatched  like 
taxis  so  you  did  not  have  a  day  or  four-day  preliminary  request 
time.     You  called  them  up  and  within  20  to  25  minutes  they 
were  there.     The  service  cost  25  cents  and  it  provided  door 
-to-door   service  or   it  would  take  you  from  your  home  to  a 
central  feeder  point  where  you  could  then  get  on  public  trans- 
portation.   ■  '  '  '/ 

.The  system  was  not  only  for  disabled  people.  There 
were  vans  that  were  equipped  with   lifts  but  also   for  able 
-bodied  people  because  the  geographical  area  of  the  city  was 
substantially  larger  than  San  Francisco  and  there  were  parts 
that  were   just  not  fed  by  the  bus  routes. 

CHAIRMAN  BORT:     We  are   familiar  with  the  systems. 
We  had  one   in  Richmond  and  one   in  San  Jose  or  Santa  Clara.' 
They  both  went  broke.     We  have  a  semi  one  operating  in  Newark, 
I  think  it  is.     So  we  are   familiar  with  it.      It's  a  funding 
problem.     Thank  you.  /■  '^  ■    ■    -     ■■'  •    "  ■ 

Mrs .   Wong?  ; ; /  ^ 

MRS.   WONG:      If   I  may  lean  on  the  table  here? 

CHAIRMAN  BORT:      You  may. 

MRS.   WONG:      Thank  you.      I'm  Arlene  Wong.      I  am  Chair- 
man of  the  Elderly  and  Handicapped  Advisory  Committee  for 
Muni  and  also  Vice  Chairman  of  the  Paratransit  Coordinating 
Council  of  San  Francisco. 

I   first  would   like  to  make  a  comment  in  regards 
to  the  receipt  of  this  plan.      I  received  the   final  draft  of 
this  plan  Monday  which  didn't  give  me  too  much  time  to  review. 
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There  were   some  changes  and  additions  made  to  it.     And  also, 
the  Paratransit  Coordinating  Council  Executive  Committee  met 
Wednesday  and  they  received  their  plan  at  that  date  and  I  . 
hope   in  the   future  that  v/hen  we  are  going  to  work  with  the 
Municipal  Railway,    Public  Utilities,   MTC,    and  any  other  group, 
that  we  be  allowed  sufficient  time  to  review  so  that  we  can 
make   some  valid  contributions. 

'       '     If  I  may,    I  would  like  to  review  the  plan  very  brief- 
ly,   some  of  the  points  that  the  Committee   is  concerned  about. 

One  of  our  main  concerns  is,    first  of  all,  that 
there  is  a  heavy  emphasis  on  Paratransit  rather  than  making    '  ; 
the   fixed  route  service  accessible. 

■•     The   second  concern  of  the  Committee  that  we  have 
not  heard  what  is  going  to  happen  with  the   $485,000  that  was 
set  aside   specifically  for  retrofitting  of  the  trolley  buses. 
There  are   statements  here  that  have  been  qualified  such  as 
on  Page  4   in  regards  to  the  Metro  Line.        :  ,;■     •  ,„  ■■: ,  .i,..: 

Muni  is  presently  participating  in  the  APTA-GAP  - 
study  which  seeks  to  overcome  further  this  mobile  barrier. 
We  would  like  to  know  what  they  have  done  about  that?  We 
have  no  statistics,   no  time   line  regarding  that.  '■ 

On  Page  5  regarding  the   statement,    second  line, 
"However,   alternative  service  for  transit  handicapped  individual 
will  be  provided  in  cable  car  corridors  by  a  program  planned 
in  cooperation  with  representatives  of  the  disabled  community." 
When?     How  and  what  costs?     What  steps  are   involved?  This 
is  what  we   are  referring  to  when  we  wrote  a  letter  of  our 
concerns  to  the  Commissioners  on  the  PUC .     There  was  no 
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specific  time  line  and  we  consider  this  not  really  a  transition 
plan  but  a  plan  of  intent.        .;    ,  ...  , 

We  would  like  more   specifics  such  as  on  the  bottom 
under   "P'ixed  facilities:     Bathrooms  will  have  rails  and  grab 
bars  installed  in  fiscal  year   '81-82''.     Where's  the  money 
going  to  come   from?     Also,   there  was  no  time   line  on  that. 
...  ,:  Page  6,    "The  Public  Utilities  Commission  is  due 

to  advertise   for  bid  for  its  fiscal  year    '81-82  then  contract 
early  in  1981."     How?     There   is  no  specifics.     If  we  are  to 
contribute  to  working  v/ith  all  these  groups  to  attain  acces- 
sible transportation,   we  have  to  have  a  little  more  data. 

■ '  Page   12  under   "Other  improvements:     A  program  to 

modify  coach  stairwells  by  installing  additional  handrails 
and  door  chimes,   also  in  the  Capital  Improvement  Program  with 
a  high  priority  rank."     When?     How?     Why?     Same  thing  with 
Braille  signs  in  the  Metro.         '    •  . 

In  regards  to  the   screening  on  Page  15  of  the  taxi 
voucher  program,   there  was  a  statement  made  on  Page   17,  "State 
fare  box  recovery  requirements  for  TDA  4.5   funded  Taxi  Program 
will  be  met  by  charging  10   to   20  percent  of  the   face  value 
of  discounted  scrip  sold  to  participants."       j    .     ,  ,..;-,.-„... 

This  is  the   line  that  I  am  concerned  about. 

"Investigation  of  trial  fare   structures  underway 
to  determine  whether  varied  income   level  of  participants  and 
possibly  even  the  extent  of  disability  can  be  taken  into  accoun 
in  some  form  of  sliding  scale,    and  still  accommodate  State 
fare  box  requirements."  v  •■  '> 

This  was  not   stated  in  the   last  plan  that  we  reviewed 
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as  an  advisory  group  and  certainly  we  would  have  wanted  to 
ask  many  questions  regarding  that  statement.     The  extent  of 
disability  and  the  amount  of  fare  to  be  charged? 
'  :c    ' ,    1,,      On  the   funding,   we  realize  that  we  are  on  shaky 
ground  but  we  would  like  to  re-emphasize  that  with  TDA  funding 
scheduled  to  run  out  in  1982,    there  are  no  alternate  resources 
or  sources  of  income   stated  in  the  plan. 

■  ■  On  taxi  voucher  program,    SB6220  discretionary  funds 

are  questionable.  And  what  are  the  plans  for  alternate  funding 
Nothing  is   listed.      '      :"'  ■ 

So,    are  we  talking  about  no  money?     If  we  are  talk- 
ing about  no  money,   then  why  are  we  here? 

Expenditures  on  Page  25,  "Interim  service  shall 
be  phased  throughout  the  year  to  provide  a  balanced  level 
of  service  over  that  period." 

What  does  that  mean?  ,    .  ^ 

That's  all  we  have.  •   '  . 

CHAIRMAN  BORT:     Thank  you.     Those  are  all  the  cards 
that  we  had.      I  don't  think  we  are  going  to  go  back  over  -- 
if  you  .have  a  very  brief   statement  but  they  will  have  to  be 
very  brief  at  this  stage.     We  will  take  you  first  and  then 
you .  .  ■ 

MS.   GREEN-PAE:      I  wanted  to  be  clear  that   I  am  very 
much  in  favor  of  Paratransit  and  taxi  vouchers.      I   just  wanted 
to  express  some  concerns  about  the   system.  .  ' 

CHAIRMAN  BORT:      Okay.      Now  you.  ..  ' 

MS.    BLACKFORD:     Okay.    I'm  riding  the  Muni  frequently. 
I've  had  beautiful  results  on  the  EEC  lift,   Grunman  flexible 
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lift,   but  I've  four   instances  where  the   lifts  were  not  operat- 
ing well  at  all  and  I've  called  up  the  EEC,   the  Environmental 
Equipment  Company,   because   it's  their   lift.      I  said,    "Are  . 
you  aware  that  those   lifts  are  not  working?" 

■       Now,    they  are  working  gorgeously.      I've  had  no  prob- 
lem recently  and  they  had     never  been  informed  by  Muni  that 
there  were  any  problems.     They  had  said  that  had  they  been 
aware  they  would  have  instantly  come  over  and  made  those  quick 
changes.     But  the  very  fact  that  every  single  time  that  they 
are  talking  to  Muni  they  say,    "Are  there  any  problems, "  and 
Muni  says,    "No,   they  are  all  working  beautifully."     And  I 
think  it's  very  bad  if  they  don't  just  come  off  very  honestly. 

^  Now,   they  are  working  fantastically.     They  were 
working  beautifully  last  Sunday,   but  they  would  be  delighted 
to  come  over  if  there  were  any  problems   if  they  were  just 
notified.  .  .     .  ■  . 

CHAIRMAN  BORT:      Okay.      Thank  you.     The  people  here 
who  have  heard  —     .  ■  ;  .    '  ■      '  .■ 

MS.   McKAY:      Can  I  put  an  addendum  to  that? 

CHAIRMAN  BORT:      No.      That  isn't  a  statement  on  the 
Transition  Plan  and  MTC  is  going  to  --  I'm  going  to  close 
the  public  hearing  on  the  plan  and  turn  the  meeting  over  to 
the  PUC  and  you  may  then  talk  about  present  operation  to  Mr. 
Sklar  and  the   PUC.      But  MTC  —  •  ■ 

MS.   McKAY:      I  was  going  to  address   future  plans. 

CHAIRMAN  BORT:      Wait  a  minute. 

MS.   McKAY:      It  would  be  nice  to  have  accommodations 
made   for  large  wheelchairs  as  well  as  small  wheelchairs. 
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01!      CHAIRMAN  BORT :      Okay.      The  public  hearing  on  this 
as  far  as  MTC  is  concerned  is  now  closed.       You  may  submit 
written  comments  to  Pat  Piras  at  the  Claremont  Hotel  in  Berkeley 
94705,    up  to  the  end  of  next  week.     And  we  appreciate  your  : 
coming.      It's  all  been  recorded.     That  will  be  transcribed 
and  submitted  to  staff.     '  ■ 

There  will  be  comments  to  all  of  your  comments  which 
make  up  the  full  document  and  we  appreciate  your  coming  and 
we  will  now  leave  and  you  have  a  little  business  that  you  ; 
have  to  conduct  and  we  want  to  thank  HHS   for  accommodations 
and  Mr.   Perez  and  I  want  to  thank  everybody.  '  ■ 

I  think  most  of  us  up  here,   outside  of  me,  behaved 
quite  decently.  vv";  v  '■ "  ■  '  '    :  . '  ■ 

(Whereupon,   the  public  hearing  was  concluded  at  ; 

10:55   a.m.)  ;^    ■c'--h        i,  ■..  ^  [ 

— oOo —  ; 
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STATE  OF  CALIFORNIA    /.,  .„..  .,„  ,  _         •L..,, .  . 

)  ss. 
COUNTY  OF   SAN  FRANCISCO     '  ) 


I,    PENNY  F.   WOLF,    do  hereby  certify: 
That  I  am  a  Certified  Shorthand  Reporter  of  the 
State  of  California,   License  No.    421;   that  I  was  duly 
appointed  shorthand  reporter  to  take  down  the  proceedings 
in  this  transcript;  .• 

That  on  the  12th  day  of  December,    1980,   I  fully, 
truly  and  correctly  took  down  in  shorthand  writing  all  of 
the  proceedings  had  and  all  of  the  testimony  adduced  in  said 
matter ;  .  ■ 

That  I  thereafter  caused  the  same  to  be  transcribed 
into  typewriting,  and  that  the  foregoing  Pages  1  through  48^ 
inclusive,  are  a  full,  true  and  correct  transcript  of  my  said 
notes  taken  at  the  time   and  place  therein  stated. 

IN  WITNESS  WHEREOF,    I  have  hereunto   set  my  hand 
this    day  of  DECEMBER,    1980.  .  ' 


PENNY  F.    WOLF,  C.S.R. 

--oOo — 
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December  12,  1980 


Mr.  Richard  Sklar 
General  Manager 

Public  Utilities  Commission  ■":  '.f--^ 

287  City  Hall  -  _:  " 

San  Francisco,  CA  94102  ' 

Dear  Mr.  Sklar: 

The  Muni  Activity  Report  for  the  week  ended  December  12,  1980  follows: 

FACILITIES  MAINTENANCE 

The  ways  and  structures  locksmith  has  re-keyed  the  Van  Ness  Station  to 
accept  the  grand  master  level  passkey. 

Building  maintenance  crews  have  repaired  and  painted  the  scissors  gate 
at  West  Portal  Station. 

New  signs  have  been  installed  at  the  standpipe  controls  in  Twin  Peaks 
and  Sunset  tunnels.    This  work  was  performed  at  the  request  of 
San  Francisco  Fire  Department. 

Ways  and  Structures  personnel  are  continuing  office  space  modifications 
necessitated  by  Operations  Reorganization. 

The  construction  of  passenger  platform  extensions  on  the  U  line  will 
be  completed  by  December  19. 

Drawings  of  the  Metro  tunnel  facilities  as  requested  by  San  Francisco 
Fire  Department  will  be  completed  December  19. 

P.U.C.  training  unit  will  be  able  to  move  into  their  new  offices  by 
December  12.    This  will  trigger  a  series  of  other  moves  which  will 
culminate  in  the  availability  of  additional  space  for  the  P.U.C.  Personnel 
Department . 

The  renewal  terms  for  the  elevator  and  escalator  maintenance  agreements 
are  being  reviewed  by  Engineering  Department. 
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December  12,  1980 


EQUIPMENT  MAINTENANCE 


Week  Ending 
12/12/80 
A.M.  P.M. 


Week  Ending 
12/5/80 
A.M.  P.M. 


Week  Ending 
11/28/80 
A.M.  P.M. 


Mode 


Demand 


Diesel  Coach 
Trolley  Coach 
Streetcar 
Cable  Car 
LRV 


434 
255 
40 
16 
57 


441.2 


438.75 


459.8 


318.4 
56.6 
34.6 
83.6 


326 
64.5 
34 

85.25 


323 
61 

32.8 
86.2 


SYSTEM  SAFETY 

Held  a  Major  Emergency  Training  Exercise  in  the  subway  with  the  Fire  Department 
Emergency  Medical  Services  and  Operations  Safety  and  Training  on  Friday,  December  5, 


Met  with  Fire  Department  and  EMS  as  set  up  smoke  test  for  Twin  Peaks  Tunnel. 
Held  interviews  with  MUNI  personnel  for  a  replacement  for  Len  Olson. 

OPERATIONS 

The  following  is  the  activity  report  for  the  operations  department  for  the  week 
ending  December  12,  1980. 

All  phases  of  reorganization  are  progressing  on  schedule. 
Field  Operations 

Simulated  service  was  conducted  on  the  Metro  system  on  Saturday,  December  6,  1980 
and  is  again  scheduled  for  December  13,  1980. 

TLC's  training  has  continued  and  will  be  completed  by  the  December  17,  1980  start  up. 
Autos  have  been  received  for  use  by  the  TLC's  during  the  pilot  program. 
Filed  Support 

Meetings  were  held  at  both  Presidio  and  Metro  Divisions,  at  which  operators  were 
briefed  about  the  reorganization  and  the  new  procedures  were  explained. 

The  assigning  of  operators  to  TLC's  and  Dispatchers  has  now  been  completed  and 
monitoring  procedures  have  been  developed. 

Training  Department 

Meetings  and  consultations  were  held  with  Steve  Hall  from  the  U.T.D.C.  in  developing 
the  training  programs. 

Instructors  were  brought  in  and  explanations  were  made  of  the  UTDC  programs.  They 
were  also  brought  up  to  date  on  the  reorganizations. 

We  met  with  the  officials  of  the  t^vU       setting  up  the  new  Joint  Safety  Committee. 
Considerable  progress  was  made. 
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Schedules  Department 

Two  EDP  applications  were  completed  during  the  week:  ■ 

(a)  Drivers  licenses  experation  dates  and  license  numbers  were  programmed 

(b)  Pull  in  terminals  and  times  were  listed  to  assist  Central  Control  and  TLC's 
in  maintaining  service. 

Prepared  operations  plan  for  Muni  Metro  dispatch  functions  which  will  be  tested 
in  simulated  service  on  December  17,  1980. 

On-going  Systems 

Shift  readjustments  have  been  made  to  conform  with  the  new  pilot  program.  New  Personnel 
have  been  selected  and  are  now.  being  trained. 

Meetings  were  held  with  the  inspectors  at  which  the  reorganization  was  explained 
and  they  were  instructed  about  the  TLC  pilot  program  and  the  cooperation  needed 
from,  them  in  meeting  it  a  success. 


General  Manager 


CEG/blra 


December  19,  1980 


Mr.  Richard  Sklar 

General  ^4aIlager 

Public  Utilities  Commission 

287  City  Hall 

San  Francisco,  CA  94102 

Dear  Mr.  Sklar: 

The  Muni  Activity  Report  for  the  week  ending  December  19,  1980,  as  follows 

SYSTEMS  SAFETY 

Investigation  of  the  derailment  at  the  "K"  Metro  pull-out  gate. 

Numbers  are  being  added  to  the  LRV's  for  quicker  identification  by  TLC's 
and  shop  personnel. 

Established  training  for  select  Metro  management  personnel  in  the  Fire 
Department  Scott  breathing  units. 

Monitoring  of  new  L  and  M  service. 

PLANNING 

Development  of  an  outline  for  the  service  plann  element  of  the  1981-1986 
5-Year  Plan  Update. 

The  cable  car  rehabilitation  project. 

Proposals  for  revisions  to  the  Potrero  Hill  portion  of  Route  35-EUREKA 
and  an  accompanying  change  in  route  5 3 -SOUTHERN  HEIGHTS. 

Transit  preferential  lane  for  Stockton  Street. 

Proposal  for  a  time-based  transfer. 

Extension  of  Route  89-LAGUNA  HONDA. 

Interstate  280  fund  transfer  project. 

An  additional  development  was  the  departure  of  one  staff  member  to  assume 
a  position  in  the  Management  of  MUNI's  Operations  Reorganization. 
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December  19,  1980 


EQUIPMENT  MAINTENANCE  Week  Ending       Week  Ending       Week  Ending 

12/19/80  12/12/80  12/5/80 

Mode  Demand  A.M.        P.M.      A.M.        P.M.      A.M.  P.M. 


Diesel  Coach  434                 446.2  441.2  438.75 

Trolley  Coach  255                             322  318.4  326 

Streetcar  40                               71.2  56.6  64.5 

Cable  Car  16  ^                 34.6  34.6  34 

LRV  57                               85.8  83.6  85.25 


FACILITIES  MAINTENANCE 

The  Engineering  Department  is  continuing  base  line  survey  in  preparation  of  a 
system  wide  P.M.  program.    To  date  five  lines  have  been  surveyed. 

The  fencing  work  at  Geneva  upper  yard  has  been  completed. 

All  contract  rehabilitation  work  on  the  Muni  owned  operator  convenience 
stations  has  been  completed. 

The  remodeling  of  room  241  at  Presidio  has  been  completed  and  PUC  Training 
Department  is  moving  in. 

Platform  extension  contruction  for  the  M-line  on  Ocean  and  19th  Avenue  has 
been  completed. 

The  wiring  of  the  relay  interface  panel  connections  to  the  D.S.R.C.  system 
has  begun. 

The  installation  of  conduit  for  the  rewiring  of  the  special  machine  shop 
has  begun. 


OPERATIONS 

The  Pilot  program  portion  of  the  Reorganization  was  implemented  on  Wednesday, 
December  17,  1980.    Everything  looked  very  good  and  except  for  some  minor 
adjustments  was  very  successful. 

All  phases  of  reorganization  are  progressing  on  schedule. 


Field  Operations 

The  final  simulated  service  before  the  start-up  of  phase  III  on  Metro  was 
conducted  on  December  13,  1980.    A  deal  was  learned  from  this  operation. 

The  pilot  program  was  implemented  at  the  Presidio  and  Metro  Divisions  on 
December  17,  1980,  as  scheduled.     Service  on  the  lines  from  both  divisions 
look  good.    The  head  waying  of  cars  and  the  fall  back  of  the  operators  has 
resulted  in  an  even  flow  of  service  and  would  have  to  be  considered  a  success. 

We  are  continuing  the  training  of  the  TLC  and  making  adjustments  as  needed. 
The  new  uniforms  have  been  issued  to  the  TLC's, 
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December  19,  1980 


Field  Support 


A  dispatchers  booth  has  been  established  at  the  Embarcadero  Station  to 
handle  the  fall  back  procedure  for  the  Metro  operators.    Three  dispatchers 
have  been  assigned  this  duty.    The  procedure  has  been  well  received  by 
the  LRV  operators. 

The  Pilot  program  has  been  going  well  at  both  Presidio  and  Metro  Division. 
Training  Department 

The  Project  Control  Room  has  been  established  and  monitoring  procedures 
develop    for  the  accident  reduction  and  safety  program. 

The  development  of  the  train  the  trainers  program  is  continuing  on  schedule 
and  will  begin  in  January. 

Schedule  Department 

We  have  provided  both  field  operators  and  field  support  with  the  necessary 
capacity  specifications  for  the  LRV's  in  order  for  them  to  be  able  to  properly 
manage  the  metro  system. 

We  have  initiated  the  schedule  adherence  monitoring  system  for  the  two  pilot 
divisions. 
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COMMISSIONERS  PRESENT:  '  . 

Peter  McCrea,  President 
John  M.   Sanger,   Vice  President 
H.   Wei ton  Flynn 
Nancy  C.  Lenvin 
Thomas  Hsieh 
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PROCEEDINGS 

PRESIDENT  McCREA:     Item  No.    7  is  a  public  hearing  author- 
izing the  assistant  general  manager  of  finance  of  apply  for, 
accept  and  expand  the  federal  grant  application  for  capital 
improvement  projects.     Total  project  budget,    21,681,000,  and 
80  percent  comes  from  UMTA. 

Mr.   Jed?  ■ 

MR.    JED:     Thank  you. 

Last  year,  the  PUC  adopted  a  capital  improvement  program. 
That  was  the  basis  for  federal  and  state  grant  requests  that 
were  made  last  year  which  included,  just  to  highlight  a  few, 
1.9  million  dollars  for  Market  Street  trolley  overhead  work, 
electric  wires  of  the  55  Sacramento  and  24  Divisadero,  $4.3 
million  spare  parts  item  as  well  as  additional  re-allocation 
of  existing  grant  money  from  Muni  Metro. 

This  September,  we  initiated  a  process  to  develop  a  new 
capital  improvement  program.     We  formulated  a  capital  improve- 
ment steering  committee  for  members,   including  each  of  the 
division  —  each  of  the  assistant  general  managers  of  each 
of  Muni's  divisions  as  we'll  as  the  Muni  general  manager  as 
well  as  PUC  staff  and  planning  staff. 

The  reason  for  going  through  this  process,   again,  was 
such  that  we  could  identify  all  capital  requirements,  including 
replacement  costs  of  fixed  plant  items  which  were  beyond  their 
current  useful  life.     We  don't  believe  that  these  items  were 
picked  in  previous  capital  plans  that  were  developed. 

In  addition  to  that,  we  wish  to  develop  and  accurate 
comprehensive  capital  and  operating  cost  projection  that  had 

 ^  ^  
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■  ■  *± 

a  consistent  basis.     This  would  allow  us  to  then  take  the  next 
step,  which  would  be  to  do  cost  benefits  analyses  of  each  of 
the  capital  projects  in  their  own  right. 

The  next  parameter  of  the  program  is  to  identify  capital 
funds,  each  of  their  sources  and  program  them  against  each 
of  the  projects  that  are  identified,   such  that  what  we  then 
have  is  a  capital  program  of  projects,   program  dollars  across 
the  projects,   adding  up  to  all  dollars  that  we  currently  have 
and  those  that  we  anticipate  having.  . 

This  entire  package  would  come  to  you  for  your  reviev/ 
in  mid-January.     This  is  still  in  progress. 

We  have  developed  a  list  of  capital  projects  and  this 
sheet  that  we  —  the  first  page  that  was  just  handed  out  to 
you  or  the  first  three  pages  with  the  11-7-80  date  on  it  is 
a  rough  draft  of  each  of  those  projects.     They  number  roughly 
a  hundred  and  twenty  to  a  hundred  and  thirty  projects. 

The  handwritten  numbers  in  the  left-hand  column  adjacent 
to  the  project's  number  are  in  thousands  of  dollars  and  that 
is  our  best  projection  no  of  the  capital  cost  for  each  of        '  ^ 
those  projects. 

PRESIDENT  McCREA:  I  want  to  make  sure  I  understand. 
This  list  is  your  working  list  that  you're  using  to  evolve 
toward  capital  expenditure  program  in  general? 

MR.   JED:     This  list  is  backed  up  by  project  descriptions, 
about  four  or  five  pages  of  detailed  questions  on  each  of  the 
projects  which  include  both  projected  operating  costs  for  the 
projects  as  well  as  capital-  costs. 

To  contrast  with  this  list  is  a  copy,   about  a  six-paged 
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list  of  projects,   that  V7ere  included  and  as  they  were  prior- 
itized in  the  previous  year's  capital  improvement  program. 
This  one  here,  yes. 

PRESIDENT  McCREA:      So  this   the  19  — 
MR.   JED:  1980-85. 

PRESIDENT  McCREA:     That  would  be  approved  last  year? 
MR.    JED:     That's  right. 

As  these  projects  were  being  identified,   it  was  clear 
that  many  of  them  had  a  significant  operation  --  a  current 
operational  necessity.     Also  had  some  significant  lead  time 
requirements  before  they  can  be  realized  before  their  service 
or  their  results  can  be  realized  on  the  street,   and  we  also 
recognize  that  we  had  the  ability  in  the  Engineering  Construc- 
tion Organization  to  initiate  some  of  those  projects  right  now. 

Now,  well,   a  number  of  those  projects  were  not  in  the 
1980-85  capital  program  which  were  adopted  last  year.     As  a 
result  of  Metro  service  going  into  operation  on  February  18, 
additional  capital  requirements  which  are  included  in  this  list 
were  identified  and  they  were  basically  directed  at  improving 
the  current  use  of  the  LRV's  and  the  entire  Metro  system. 

What  resulted  was  identification  of  15  projects  which 
we  determined  could  be  initiated  in  the  form  of  a  grant  appli- 
cation to  UMTA  right  away.     Nine  of  those  15  projects  are 
specifically  LRV  and  Metro  related  and  in  a  minute,   I'll  go 
through  them. 

I  just  want  to  note  that  once  this  year's  updated,  the 
capital  improvement  program  is  completed,   another  Section  3 
grant  application  will  be  initiated  for  those  other  projects 
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that  we  think,   in  fact,  can  be  funded  this  year  and  in  addition 
to  Section  3  which  is  UMTA  federal  money,  we're  also  beginning 
to  pursue  Tidelands  oil  ,  money  and  SB    620  money  that  is  set 
aside  for  fixed  guideway  systems. 

PRESIDENT  McCREA:     If  I  can  summarize  what  you've  said, 
that  this  is  an  interim  application  for  a  Section  3  grant  that 
you're  going  to  demonstrate  to  us  in  a  minute  is  consistent 
with  last  year's  capital  priority  spending  and  what  you're 
done  so  far  on  next  year's,  but  it  only  represents  a  portion 
of  the  grants  that  we're  filing  for  — 

MR.   JED:     For  this  year.     It  is  only  a  portion  of  the 
grants  that  we're  filing  for  this  year  and  a  number  of  the   .  .. 
projects,   all  of  the  Metro  projects,   specifically,   are  not 
consistent  with  last  year's  capital  program,   simply  because 
they  weren't  identified  in  that  program. 

As  a  result  of  the  operational  experience  of  Metro, 
those  identifications  have  been  made. 

PRESIDENT  McCREA:     Okay.       :  ' 

MR.   SKLAR:     Can  I  interject  one  point  here?     ^"r' )..:.'■. :  \  ^  : 
When  we  get  to  1983  or  1984,   the  sequence  of  capital  : 
prioritization  and  grant  application  will  begin  to  get  in 
phase.     Last  year,  we  showed  this  type  list.     It  starts  out 
with  1-A.     Rail  projects  is  really  the  1980-85  capital  program. 

The  new  working  list  is  1981-86.     It's  also  a  five-year 
thing.     Last  year  we  might  have  used  from  the  days  of  Icarus 
to  Wright  Brothers  in  terms  of  the  validity  of  a  capital  im- 
provements program.     What  they  are  moving  on  toward  this  year 
was  perhaps  the  age  of  the  DC-3,   so  we  will,   in  a  period  of 
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time,   reach  comtemporary  aviation  history  and  have  a  rational 
process.     One  of  the  things  we  can't  do  is  wait  for  the  process 
to  catch  up  because  federal  dollars  slide  off  in  the  meanwhile, 
so  we've  got  to  move  on.     The  rationality  to  it  is  to  move 
ahead  so  there  is  not  that  precise  consistency,   but  I  think 
you  understand  the  reasons  for  it. 
PRESIDENT  McCREA:  Okay. 

MR.   JED:     As  a  footnote,   in  addition  to  what  Dick  said, 
I  think  it's  illustrative  to  point  out  that  for  each  of  the 
last  three  years,  BART  has  been  receiving  three  times  the 
dollar  amount  for  Section  3  capital  projects  as  we  have  been 
and  an  allocation  is  made  to  the  region  and  for  each  of  the 
last  three  years  and  before  that.  Muni  and  BART  were  the  only 
contenders  for  those  monies-   Starting  this  year,  v/ith  the 
takeover  of  SP  service  by  Caltrans,   SP  will  be  an  additional 
contender  for  that  allocation  of  capital  dollars  to  this 
region.  V/':'-". '-'v'  , ' 

There  are  14  projects.  '  .  ' 

PRESIDENT  McCREA:     Let  me  ask  you  a  question,  Mr.  Jed. 
Of  the  14  projects,   do  they  all  appear  in  one  place  or 
another  on  your  new  v7orking  document  as  well? 

MR.   JED:      I'm  sorry.     You  said  the  new  working  document? 
MR.    SKLAR:     This  one.     Are  they  all  on  one  place  on 

this? 

MR.    JED:  No. 

PRESIDENT  McCREA:     Do  they  all  also  appear  on  the    '81- '86 

list? 

MR.   JED:     Yes.     Each  of  those  projects. 
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PRESIDENT  McCREA:  All  right.  For  my  benefit  and  maybe 
everybody's,  would  you  identify  the  numbers  as  you  go  through 
them  where  they  appear  on  this  list. 

MR.   JED:     That  will  take  a  few  minutes. 

MR.   SKLAR:     You  can  do  it  as  you  go.     Why  don't  you  do 
it  and  we'll  look  for  them;  okay? 

PRESIDENT  McCREA:     Somebody  ought  to  do  it  as  we  go. 

MR.   JED:     Start  going  through  the  projects,   and  I'll  — 

MR.   SKLAR:     There's  been  a  lot  of  reference  to  this  list 
in  the  course  of  this  public  hearing.     I  think  if  Mr.   Jed  would 
identify  it  as  Exhibit  A  and  provide  the  reporter  with  a  copy 
of  it,   the  transcript  will  make  much  more  sense  V7hen  it's  com- 
pleted. 

PRESIDENT  McCREA:     All  right.     For  the  purposes  of  that, 
there's  an   '80-'85  list  and   '81-'86  list,   and  why  don't  you 
refer  to  them  that  way  and  then  there  won't  be  any  question. 

MR.   JED:     The  acquisition  of  15  additional  LRVs  for  t 
eleven  and  a  half  million  dollars.     These  are  LRVs  that  this 
company  has  in  its  own  yards  that  were  originally  designed 
and  produced  for  Boston. 

Boston  did  not  take  delivery  on  those  vehicles.  A 
settlement  was  reached  between  Boston  and  the  Boeing  Company 
last  November.     Those  LRVs  are  now  available  to  be  purchased. 
They  are  at  a  very  attractive  price  and  we  will  be  pursuing 
that  through  this  grant  application. 

In  a  number  of  other  meetings,  we've  talked  about  train 
line  modifications. 

PRESIDENT  McCREA:     All  right.     For  the  benefit  of 
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everybody,   that's  Item  6  on  the  Equipment  Sheet  of   '81- "86. 
It's  the  first  15  a  105  that  you  have  on  that  list.     I'm  sorry, 
that's  the  number  of  the  page  in  your  workup. 

MR.   JED:     Train  lining  of  LRVs . 

PRESIDENT  McCREA:     Item  5  on  that  same  list. 

MR.    JED:     It  includes  the  train  lining  of  doors,  steps 
and  intercom  facilities  on  each  of  the  100  cars  that  we  current 
ly  own.  ;  ■  .  .  . 

That  would  come  at  a  cost  of  roughly  $2  million. 

PRESIDENT  McCREA:     Would  you  describe  to  the  people  what 
train  lining  means? 

MR.   JED:     Train  lining  is  the  ability  for  the  operator 
in  the  front  car  to  control  the  doors,   the  steps  and  to  have 
communication  capability  with  each  of  the  cars  that  are  coupled 
to  that  front  car .  .  .  ., 

PRESIDENT  McCREA:     So  one  operator  can  operate  a  train 
of  any  number  of  cars  from  two  to  four? 

MR.    JED:     That's  right.  ■    '      .  ■ 

This,  by  the  way,  is  a  specification  in  the  original 
contract  with  Boeing.     Well,   the  bid  sheet  to  Boeing.  When 
the  bids  came  in,   they  were  considered  high  by  then  current 
PUC  and  Muni  staff  and  they  decided  to  eliminate  that  item, 
to  delete  it,  . 

We  are  now  going  back  and  asking  that  item  to  be  re- 
included. 

$850,000  to  LRVs  radios  which  would  be  the  Item  5  on  — 
no.   Item  — 

PRESIDENT  McCREA:      Item  1. 
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MR.   JED:     Item  1  on  the  equipment  list.  ' 

PRESIDENT  McCREA:     It  starts  on  Page  8,   called  Modern- 
izing LRV  radios. 

MR.  JED:     We  have  realized  that  the  specifications  for 
the  radios  that  are  currently  in  the  fleet  were  not  adequate 
and  are  somewhat  unfortunate  but  we  do  clearly  need  better 
radio  communication  than  we  currently  have  betv/een  the  oper- 
ator of  the- vehicle  and  the  central  control. 

PRESIDENT  McCREA:     In  this  case,   these  are  the  radios 
that  were  specified  by  us  when  we  bought  them? 

MR.   JED:  Yes. 

PRESIDENT  McCREA:     The  ones  that  are  there? 
MR.   JED:     Yes.  ,.. 

PRESIDENT  McCREA:     We  have  concluded  that  it's  impossible 
to  modify  those  radios  to  bring  them  up  to  standards  that  you 
want?  :  ;V ;  'V' ,  ^ 

MR.   JED:     I  think  I'd  like  to  defer  that  to  Mr.  Cauthen 
if  he's  here.     He's  our  expert  on  radios. 

MR.   SKLAR:     If  not,   I  can. 

The  answer  to  your  question  is  yes.     The  LRV  radios,  ' 
the  modifications  of  the  LRVs  radios  would  cost  as  much  as  the 
purchase  of  the  Metrocom  2  Motorola  radios  that  are  each  in- 
stalled in  our  trolley  buses  and  compatible  with  our  communica- 
tion system  and  the  computer.  ^: 

I  think  we're  dealing  with  a  question  of  a  10-year 
evolution  of  a  state  of  the  art.     The  radios  were  state  of  the 
art  in  1968  when  the  cars  were  specified.     They're  clear  not 
now.     We  will  make  use  of  the  radios  we  take  out  for 
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non-revenue  service  vehicles,  but  they  are  not  appropriate  for 
the  computer  controlled  central  control  operation  that  we  ought 
to  have  now.  • 

MR.   SANGER:     So  it's  not  upgrading  the  existing  radios? 

MR.   SKLAR:     It's  replacing  them  and  using  the  other 
radios  in  non-revenue  service  vehicles. 

MR.   FLYNN:     Would  that  be  470  units?     I'm  at  the  top  of 
the  page,   345  plus  a  hundred  plus  25.     Is  that  the  radios  which 
we  purport  to  buy? 

MR.   SKLAR:     Not  in  this  item  here.     This  is  only  for  the 

LRV. 

MR.   JED:     We  have  another  item  for  UHF  radios. 
MR.   SKLAR:     This  is  just  a  hundred. 

MR.   JED:     The  next  item  V70uld  cover  initial  engineering 
and  design  work  for  redesign  and  rehabilitation  of  the  division 
center.     We  have  come  to  realize  that  Metro  Center,   in  and  of 
itself,   is  not  adequate  to  both  store  and  service  a  hundred 
LRV  fleet  we  currently  have.     As  we're  going  ahead  to  require 
additional  LRVs ,  we'll  clearly  need  additional  storage  space 
and  service  facility  space. 

MR.   HSIEH:      How  much  money  is  allowed  for  that? 

MR.   JED:     The  current  projections  are  the  cost  of  the 
total  rehabilitation  of  the  project  will  be  roughly  10  to  12 
million  dollars.     We've  asked  for  a  million  dollars  now  of 
UMTA  to  do  the  initial  design  and  engineering  work  that  would 
be  necessary. 

That  goes  hand  in  glove  with  our  FAU  program  where  we 
are  requesting  out  of  this  year's  FAU   program  approximately 
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$300,000  for  the  purchase  of  a  property  that  is  physically 
on  the  same  block  and  that  would  give  us  —  most  of  the  proper- 
ties could  terminus  v^ithin  the  same  block  to  design  this  new 
facility.  ; 

MS.   LENVIN:     Do  I  understand  that  the  new  facility  that 
you're  asking  to  be  designed  will  be  large  enough  to  house  the 
entire  fleet  five  years  down  the  road? 

MR.   JED:     Betv^een  the  facility  and  redesigned  facility 
and  the  existing  Metro  Center,   there  will  be  enough  space  for 
storage  and  maintenance  of  whatever  LRV  fleet,   you  know,  we're 
likely  to  have  within  the  next  15  years.  / 

•  'MR.^  HSIEH :     Well,   do  you  feel  six  months  study  is 
sufficient  to  complete  all  the  engineering  work  and  make  pro- 
gress on  the  final  improvements?     In  other  words,  have  you 
allowed  six  months  lead  time  to  complete  this  engineering 
study  and  that  will  probably  take  another,   say,   20  months  to 
complete  the  construction? 

MR.   JED:     No.     It  will  be  much  more  than  six  months 
before,  you  know,   final  specs  are  developed  to  this.     I  would 
say  we're  looking  at  now,  v^hen  you  haven't  concluded  exactly 
how  to  proceed,   it's  a  two-stage  program.     One  state,  we'll 
do  some  preliminary  engineering  to  do  some  minor,  minor  modi- 
fications to  the  existing  facility  such  that  we  can  utilize 
the  existing  facility  now  while  we  go  ahead  and  do  the,  you 
know,   the  longer  term  plans  and  specs  for  whatever  the  facility 
will  look  like,  and  I  think  we're  looking  at  at  least  an  18 
to  20  month,  you  know,  engineering  time. 

MR.   HSIEH:       Then  V7hat  are  you  going  to  do  during  the 
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interim  time  when  you  have,   say,   additional  LRVs  shipped  and 
arrived  and  getting  into  operation? 

MR.   JED:     The  current  facility  with  some  interim  modi- 
fications. 

MR.   HSIEH:      You  will? 

MR.   JED:  Yes. 

MR.    SKLAR:      It  will  be  difficult  but  we'll  be  able  to 
store  the  10-15  cars  during  that  early  phase. 

MR.   HSIEH:      One  of  the  things  which  is  not  related  to 
this  particular  hearing  but  I  do  suggest  the  staff  look  to  the 
possibility  to  consider  the  site  as  additional  purpose,  as 
another  purpose  other  than  just  a  barn  for  the  car  barn  be- 
cause I  think  the  location  is  a  very  good  one  and  I  don't  see 
why  we  can't  even  look  into  some  possible  combination  use  of 
housing  or  some  other  purpose  of  it. 

I'm  just  talking  about  something  maybe  • . 

MR.   SKLAR:     You're  absolutely  right  and  UMTA  is  en- 
couraging that  double  use  everywhere  they  can.     In  mtany  other 
towns  you're  finding  that  the  cost  of  our  facility  can  be  - 
absorbed  to  a  large  extent  by  the  land  or  air  rights  sold  for 
housing.     It  would  be  consistent  with  the  housing  policy  and 
I  think  it's  part  of  the  preliminary  examination. 

You're  absolutely  right. 

MR.   HSIEH:      And  along  with  that  thinking,    I'd  like  to 
request  that  you  would  consider  the  change  of  that  description 
of  an  engineering  study  to  a  planning  or  architectural  feasi- 
bility study  so  we  will  bear  in  mind  that  that  is  something 
more  than  just  putting  cars  into  it. 
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MR.   JED:     We'll  definitely  do  that. 
MR.   IISIEH:      Thank  you. 

MR.   SCLAR:      By  the  way,   on  your  list,   that's  facilities 
No.   3  on  the   'BO-'BG  list.   Exhibit  B. 

MR.   JED:     The  next  one  is  $1.8  million  for  centralized 
traffic  control  system  for  the  Metro  subway.     These  are  modi- 
fications to  the  existing  system  such  that  central  control 
basically  overrides  and  reroutes  and  controls  the  blocks  in 
which  the  operators  go  through  the  tunnel. 

MR.   SKLAR:     Every  switch  in  the  system  will  be  able  to 
be  controlled  from  central  control  with  this  mechanism. 

MR.   SANGER:     Are  there  actually  enough  switches  that  you 
can  actually  reroute  around  a  blocked  portion? 

MR.   SKLAR:     We  will  be  describing  to  you  that  in  the 
next  month.     We're  looking  at  preliminaries  now,   a  mechanism 
so  that  with  one  additional  switch  probably  in  between,  we  can 
double  the  route  around  any  blocked  car  by  control  from  central 
as  part  of  this  project.  \       v- ^ 

Reroute  service  and  maintain  service  in  both  directions. 
That's  Guideway  1.     I  can  give  you  all  of  those  if  you  want. 
The  next  one  is  Facilities  2. 

PRESIDENT  McCREA:     Wait.     Let's  take  them  one  at  a  time 
because  he  isn't  doing  them  in  the  same  order. 

MR.   SKLAR:     He's  doing  them  in  the  revolution  order  here. 

PRESIDENT  McCREA:     We'll  take  them  one  at  a  time  as  we 

go. 

MR.   JED:     The  next  project  is  a  request  for  a  study  to 
better  organize  and  coordinate  the  communication  activities  at 
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central  control.  — 

MR.   SKLAR:     That's  Facilities  2.  "  .  ; 

PRESIDENT  McCREA:  Okay. 

MR.  JED:     The  next  project  on  the  list  is  labeled  "Metro 
Switch  Improvements,"  and  that's  basically  to  replace  an 
existing  switch  at  Embarcadero  where  the  cars  nov;  cross  over 
to  the  other  track,   come  back  in  the  outbound  direction. 

MR.    SKLAR:      6.      .  ■  '  \ 

PRESIDENT  McCREA:      6,   Guideway  6. 

Now,   this  is  the  design  recommended  by  Kaiser  as  the 
consulting  report  they  did  last  time. 

MR.   JED:     Yes.     We  have  been  in  discussions  with  the  MTC 
staff  on  the  particular  grant  application  and  they  have  sug- 
gested that  if  we  can  pull  this  out  of  the  grant  application, 
that  will  be  a  suggestion  that  they  are  making  to  their  com- 
mission and  we  can  fund  it  out  of  the  existing  funds  that  we 
have  related  to: the  Metro  and  the  Metro  tunnel  and  we  concur 
with  that  as  a  much  more  expeditious  way  to  get  this  work  done. 
'I'  The  sv/itch  interlocks  at  West  Portal  are  basically  for 

safety  reasons  so  as  not  to  allow  cars  —  for  a  train  to  come 
in  on  a  track  where  there  is  a  train  heading  in  the  opposite 
direction  and  that  is  the  small  project  of  $53,000. 

MR.   SKLAR:     It's  Guideway  7. 

PRESIDENT  McCREA:     Okay.  . 

MR.   JED:     Preempted  traffic  signals  at  St.  Francis  Circle 
come  out  of  observations  of  delays  that  are  created  by  LRVs 
sitting  at  the  circle. 

As  you  know,   that  circle  is  an  intersection  of  five 
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streets. 

MR.   SKLAR:     We  suffer  through  incredible  delays  there. 
DPW  is  telling  us  it's  going  to  take  months  or  years  to  change 
the  signal.  We're  going  to  change  a  whole  bunch  of  signals  so 
that  these  million  dollar  cars  with  20  0  people  in  them  have 
more  priority  than  a  single  automobile  with  one  person  in  it. 
This  is  one  that  we've  got  to  get  done  quickly. 

It's  very  economical  so  it's  listed  separately  from  all 
the  other  preempts . 

MR.    SANGER:     Can  I   just  ask  a  question?     Why  FAU  funds 
aren't  being  available  by  DPW? 

MR.   SKLAR:     The  FAU  funds  are  committed  for  five  years 
out.     They  pre-committed  them  under  the  streets,  s.treeitsf  and 
trans'    only  so  far  as,  only  needed  projects  that  we'd  have  to 
knock  something  else  out  to  do  it.     This  seems  like  a  more 
viable  source. 

PRESIDENT  McCREA:     I'm  going  to  take  exception.  Somebody 
sat  here  a  couple  of  years  ago  and  told  us  that  we  had  no  use 
for  these  FAU  funds  and  we  could  make  something  else  out  there 
at  Forest  Hill  Station. 

MR.   SKLAR:     We  haven't  told  you  that  ever  and  we  have  a 
five-year  program  that  was  before  the  TPG  of  our  share  of  that 
money,  which  is  a  small  share,  about  a  third  of  the  total 
money,   and  we  have  more  than  enough  to  use  for  all  of  it. 

We  just  diverted  a  whole  bunch  of  it  just  to  the  Forest 
Hill  renovation  so  as  far  as  v/e '  re  concerned,   they're  common 
pot  of  money.     We're  using  every  bit  we're  allowed  to. 

MR.    SANGER:      I  don't  dispute  that.      I'm  really  probing 
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regarding  our  allocated  share  of  it. 

MR.   JED:     This  year's  and  next  year's  allocation  for  the 
streets  and  transit  portion  of  FAU  has  $450,000  in  it  for 
preferential  streets .     In  the  past,  we  have  not  spent  that  money 
and  simply  carried  it  over  from  year  to  year.     There  are  two 
DPW  paving  projects;   one  at  the  Embarcadero  and  one  out  in  the 
OMI  district,   which  totals  approximately  $1.7  million. 

They  have  been  carried  over  from,  year  to  year.     What  I 
intend  to  do  is  talk  to  DPVJ.     If  it  looks  as  if  either  the  work 
won't  get  started  or  it  all  won't  be  spent  this  year,  it's 
okay  to  reallocate  about  a  third  of  a  million  of  that  for 
projects,   but  in  the  interim  we'd  like  to  leave  it  in  this    ■;  ■ 
request.  ,.•  v 

PRESIDENT  McCREA:      I  think  you  really  ought  to  be  going 
after  the  FAU  money.     I  think  this  is  exactly  the  kind  of 
pro j ects  it  was  intended  for. 

MR.    SKLAR:     We  agree  with  that.     The  allocation  of  one- 
third  we  think  is  inequitable  but  it's  going  to  take  some  work 
because  we  have  a  Department  of  Public  Works  that's  vastly  out 
of  funds  and  with  real  street  paving  needs  too,  we  can't  ignore 
that. 

But  he  is  on  that  committee  now  and  fighting  for  every 
penny  there.     We're  not  using  the  money  that  we're  getting  out 
of  that  pot.     That's  Guideway  16,   the  next  item  there,   the  non- 
St.   Francis  preempt. 

PRESIDENT  McCREA:  Okay. 

MR.    JED:     The  acquisition  of  UHF  radios  for  revenue 
vehicles  basically  are  diesel  and  non-revenue  vehicles  would 
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allow  us  to  place  and  convert  existing  radios  to  a  standardized 
single  band  according  to  an  FCC  directive  and  also  from  our 
own  operating  experience  to  have  clear  coimnunications  between 
all  vehicles,   the  vehicles  on  a  line  to  central  control  to 
their  transit  line  coordinator  and  from  the  vehicle  to  central 
control  for  any  other  purposes,   you  know,   primarily  safety 
and  emergency  reasons. 

MR.   SKLAR:     Diesels  as  you  know  are  a  low  band  system 
purchased  again  in  1967,    '68  on   '65  specifications.  They're 
next  to  useless  behind  most  hills  and  most  buses,   and  this 
brings  the  diesels  in  line  with  the  trolley  coaches  and  the 
LRVs  that  we  talked  about  a  while  ago,   the  trolley  coaches 
being  the  only  ones  with  the  computer  controlled  high  fre- 
quency radios.- now.  .  ^v^'-- '  '^^ : 

MR.   SANGER:     What's  the  meaning  of  the  reference  to  the 
FCC?  .^^^^  " 

MR.   SKLAR:     I  don't  know.     Do  you  know  why  there's  an 
FCC  directive  to  get  off  the  low  band? 

MR.   JED:     Well,   it's  my  understanding  that  in  order  to 
get  the  UHC,  we  were,  told  we'd  have  to  give  up  the  low  band 
system. 

MR.   SKLAR:     It's  a  tradeoff.     We  pick  up  Boston's  radios 
on  our  low  bank  now  during  certain  weather.     We  can't  get  our 
own.  .    ■        :\  : 

PRESIDENT  McCREA:      I  assume  that  these  radios  will  be 
transferable  to  the  new  coaches  as  they  come? 

MR.    SKLAR:     That's  E-3,   Equipment  3.  " 

MR.   JED:     The  last  two  projects  — 

  _______  ! 

 _____   .  I 
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MR.   SANGER:     Just  one  thing,   are  these  radios  intended 
to  be  designed  to  have  some  kind  of  special  device  responding 
to  the  security  problems  we've  been  having? 

MR.   JED:     Silent  safety  alarms? 

MR.    SANGER:  Yes. 

MR.    SKLAR:     They  all  have  them. 

MR.   SANGER:     That's  a  nice  term,   silent  safety  alarms. 

MR.   JED:     The  last  two  projects  are  related  to  the 
upgrading  of  our  information  processing  capability  to  support 
each  of  the  three  line  departments  of  the  PUC.     It  includes 
the  cost  of  modifications,  physical  modifications  to  existing 
facilities,   the  cost  of  equipment,  primarily,   remote  terminals 
so  we  can  do  distributive  processing  from  a  central  computer 
to  many  computers  out  in  each  of  the  divisions,   the  cost  of 
additional  memories,  various  peripheral  equipment,  printing 
equipment  and  also  for  the  design  of  a  number  of  financial  — 
not  financial,  but  operational  computer  systems,  specifically 
an  upgraded  inventory  system  and  an  upgraded  vehicle  mainten- 
ance system. 

This  would  pay  for  design  initiating  detailed  design 
in  each  of  those  systems,   not  for  the  complete  implementation 
of  those  systems .  '    •:      v;:  ^: 

MR.    SKLAR:      12  and  F-11  are  the  last  two. 

PRESIDENT  McCREA:  Okay. 

MR.   JED:     The  Commission's  first  page  introduction 
sheet  shows  the  budgets   for  each  of  the  six  grant  programs 
under  which  we  are  currently  financing  80  percent  of  Muni's 
capital  improvement  program. 
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The  third  sheet  that  was  just  recently  handed  out  to  you 
labeled  "Status  of  UMTA  Capital  Grants"  shows  the  budget,  the 
expenditures  and  commitments  against  each  of  those  grants  and 
the  balance  showing  that  there  is  basically  $30  million  still 
unexpended  against  each  of  the  grants. 

That's  a  little  bit  misleading  because  a  couple  of  those 
items  are  large  ticket  single  items,   for  instance,   the  purchase 
of  spare  parts  for  $4.3  million  which  v/as  just  granted  to  us 
in  this  last  year.     That  has  not  yet  been  extended. 

$4  million  in  Muni  Metro  startup  has  not  yet  been  ex- 
pended and  there's  roughly  $3  million  in  the  power  improvement 
program  for  relays,   substations  and  electrical  conduit  work 
to  the  overhead  lines  that  still  has  not  been  expended,  but 
that's  already  programmed. 

..J.XX.   npj-iiixi.  .     Will  you  explain  to  me  what  kind  of  a  bond 
issued  through  the  Muni  Improvement  Corporation  and  what  kind 
of  rates  that  we  are  talking  about  and  the  process  of  time  , 
involved?  •    "  \ 

MR.   JED:     The  local  match  or  the  20  percent  local  match 
for  these  projects  or  the  subset  of  these  projects  that  are 
approved  by  UMTA  will  not  require  issuing  any  new  bonds.  We 
have  enough  local  money  that  has  been  set  aside,   the  source 
of  which  was  from  bridge  tolls,   old  TDA  money  set  aside  for 
capital  purposes,  but  there  is  enough  in  the  other  equipment 
funded  and  also  in  the  construction  fund  for  this  local  match 
without  having  to  issue  any  new  bonds. 

PRESIDENT  McCREA:     Does  the  Commission  have  any  other 
questions  they'd  like  to  direct  to  Mr.  Jed? 

 i 
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Well,  why  don't  I  go  ahead  and  v/e'll  take  public  testi- 
mony    and  then  the  Commission  can  ask  any  other  questions  they 
might  have.  ;  . 

MR.   GATEWOOD:     Yes.     My  name  is  Cornell  Gatewood, 
Transport  Workers  Union.     I'd  like  to  ask  Mr.  Jed  a  few  ques- 
tions on  light  train  modifications. 

Now,   as  I  understood  you,   your  explanation  to  the 
Commissioners  was  that  this  would  provide  additional  train 
lining  of  coaches  which  would  eliminate  the  second  man  in  the 
second  car  or  the  third  car. 

MR.    SKLAR:     Mr.   Gatewood,    I  think  the  question  of  manning 
the  cars  is  a  matter  of  negotiation  between  the  union  and  us. 
This  would  provide  the  capability  of  operator  in  the  first  car 
to  operate  the  doors,   the  steps,   the  intercom  system  from  the 
first  car.     How  cars  are  manned  is  a  matter  of  negotiation 
between  us  and  the  union  as  it  always  is. 

MR.   GATEWOOD:     I  have  a  second  question,  because  if  that 
was  the  purpose,  we  had  some  real  serious  questions  as  to 
eliminating  a  second  person. 

Under  the  MTC  priority,  transit  priority,  there  was  a 
proposal  in  there  for  $1.1  million  for.  operator  dress  room- 
under  Section  3  funds. 

Now,   could  you  give  me  an  explanation  as  to  why  that  ' 
was  not  in  this  capital  improvement?  \ 

MR.  SKLAR:  We  already  got  a  grant  for  that,  I  think, 
in  the  last  year. 

MR.    JED:     Yes.     That  was  approved  last  year.     That  was 
approved  last  year  and  the  work  is  underway  nov7. 
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MR.   GATEWOOD:     The  $1.1? 

MR.   LEE:     That's  right.     They  didn't  approve  the  entire 
1.1  million.     It  was  something  less  than  that.     I  don't  recall 
what  the  number  was  and  I  can  check  that  for  you  and  get  back 
to  you  first  thing  in  the  morning. 

MR.   GATEWOOD:     Thank  you. 

PRESIDENT  McCREA:     Okay.     Mr.  Klebolt?. 

MR.  KLEBOLT:        Mr.   President  and  members  of  the  Com- 
mission, my  name  is  Maurice  Klebolt,      Citizens  Advisory. 

We're  up  to  the  DC-3.     We're  $500  million  into  Metro 
and  now  I  look  at  an  item  calling  for  15  LRVs  at  a  cost  of 
eleven  and  a  half  million,   roughly  $760,000  a  unit,  bid  price 
332,000. 

Why  is  the  price  double,  more  than  double? 

MR.   SKLAR:     Mr.  Klebolt,..    in  1968-69  when  the  cars  were 
bought,  the  $320 , 000 .  V7a  s  the  price  of  the  order  of  the  day. 
Today's  current  prices  for  these  cars  on  bids  to  San  Diego,  :  ; 
Buffalo,  Detroit  by  manufacturers  from  Milan,  Tokyo,  Phila- 
delphia ,  is  a  million  dollars.  .  ... 

The  current  price  of  these  cars  as  modified  and  pro- 
posed by  Boeing  is  up  subject  for  negotiation.     It  is  sub- 
stantially less  by  30  or  40  percent  that  the  price  being     :  ''. 
offered  by  any  other  manufacturer,   so  in  fact,   they're  being 
bought  at  30  or  40  percent,   if  vie  do  pay  them,  under  today's 
prices,  not  at  1968  prices. 

MR.  KLEBOLT:  .     That  won't  roll  because  it  was  a  joint 
venture  betv/een  Boston  and  San  Francisco  and  it  appears  to  be 
that  if  Boston  dumped  the  cars  and  made  a  settlement  out  of 
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court  that  these  cars  should  come  to  San  Francisco  at  the 
original  bid  price.     I'm  going  to  object  to  spending  eleven 
and  a  half  million  for  15  tinker  toys  to  serve  the  affluent 
Sunset  when  we  have  abominable  conditions  now  and  transit  im- 
provement is  the  name  of  our  game  over  at  Cap trans. 

On  Mission  Street,   on  Fillmore,   Van  Ness  Avenue,  we'll 
go  on  15  Third  line,    30  Express  and  I'm  going  to  suggest  to 
the  Commission,  please,   understand  priorities.     I  don't  care 
what  Mr.   Sklar  tells  you  people.     Come  out  in  the  real  world 
and  see  it  like  it  is.     It's  abominable,  abominable. 

I  think  the  people  on  K,  L,  N,  M,  have  had  enough  money 
thrown  at  them  to  have  good  service.     I  think  the  folks  in  the 
other  section  of  our  city  served  by  diesels  and  trolley  buses, 
God  only  knov7S  we  need  a  shot  in  the  arm.  •  • 

Prioritize  this  in  such  a  fashion  that  we  make  it  the 
immediate  concern  of  this  Commission  that  the  overhead  electric 
lines  40  years  old  now  strung  over  Haight  Street,  Van  Ness, 
California,  near  the  city,   that  has  to  be  fixed,   not  five  years 
down  the  line ,   six  years ;   today.  ..■ 

Wires  are  falling  down  all  over  the  city.     Hetch  Hetchy 
knows.     They  go  out  and  put  them  up.     Coaches  are  being  dam- 
aged by  wires  falling. 

PRESIDENT  McCREA:     Mr.     Klebolt,    you  have  three  minutes. 

MR.  KLEBOLT:        i^m.  going  to  have  three  minutes  and  I'm 
going  to  continue  with  you.     We're  going  to  fight  you  on  the  . 
LRVs .     We're  going  to  fight  you  on  train  linings.     We  fought 
to  maintain  an  operator  in  every  unit  four  years  ago  at  a  time 
when  we  brought  on  the  CETA  personnel.     We  never  want  a  unit 
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running  in  San  Francisco  that  does  not  have  some  representative 
of  the  city  aboard.       :  r 

Any  time  you  run  a  ghost  car,  you're  asking  for  problems, 
problems  and  trouble. 

Two  million  to  add  something  that  five  years  ago  your 
expert  staff  told  you  V7as  not  needed  is  not  needed  today.  The 
radios,  we  were  here,  we  discussed  that  problem  and  now  you've 
got  egg  on  your  face.     You're  going  to  plan  new  radios. 

Geneva  Division  might  become  a  landmark.     Beward  of  the 
Ides  of  March.  -       -^r-'  ^.'v^  '.'•-  '>'■' 

I  would  suggest  that  before  you  go  into  this  10  to  $12 
million  that  you  begin  to  check  with  the  historians  who  may 
decide  that  that  old  carbarn  built  by  the  United  Railways  back 
before  the  turn  of  the  century  can  indeed  be  fixed  up  for  quite 
a  bit  less  than  10  to  12  million. 

The  CTC,  you're  going  to  turn  Metro  into  a  BART  and  I 
hope  The  Examiner  picks  up  and  gives  you  the  front  page  public- 
ity you  deserve  for  coming  up  with  a  system  that  will  be  loaded 
with  bugs  and  delays.  .-s.-- .  ^'i.:..-^-.:  ..y:- ■ 

The  rest  of  it,  I'd  agree  with  you.  Commissioner  McCrea, 
FAU  money  should  be  used  for  the  transit-related  street 
projects,  most  definitely. 

The  rest  of  it  seems  to  be  Mr.   Jed's  data  for  his  little 
office  down  there  fairly  well  acceptable  for  the  bulk  of  the 
spending  here  as  we  see  it  and  it  takes  about  16  million  for 
the  streetcar  line.     The  rest  of  it  for  trivia. 

I 'mi  going  to  suggest  that  we'd  like  to  see  the  16  million 
evenly  divided  throughout  the  city. 
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Thank  you. 

PRESIDENT  McCREA:     Mr.   Perry,   would  you  like  to  speak? 

MR.   PERRY:     I'm  Fred  Perry.      I  hope  I  can  get  Mr.  Green 
to  answer  this.      ^ '-J:-;;;  -,' 

Mr.   Green  ,   I  see  with  respect  to  the  new  radios,  the 
UHF  radios   and  Mr.   McCrea  coinmented  that  he  hoped  these  radios 
were  transferable.      Is  it  possible,   Mr.   Green   ,   that  we  can 
get  some  information  as  to  where  you  stand  with  respect  to 
your  1969  diesels,  which  should  be  falling  out  of  service  by 
now  and  is  there  any  plans  to  replace  them  and  where  are  you 
in  that? 

MR.   GREEN.  :     Yes,   Mr.   Perry.     We  do  have  a  replacement 
program  v/ith  respect  to  our  diesels  and  we  will  be,   I  think 
the  first  set  of  diesels  replacements  in  the  year  1982-83,  and 
then  they  go  four- years  out.     They  will  be  purchasing  the 
double  linked  buses  that  I  tried  so  hard  to  get  a  few  years 
ago  and  I  wasn't  really  supported  in-  it  at  that  time. 

V^e  will  attempt  at  this  time  to  buy  buses  in  smaller  lots 
so  that  we  don't  have  the  problem  of  replacing  400  at  once. 

PRESIDENT  McCREA:      I'd  like  to  amplify  something  Mr. 
Green     said. . 

Under  the  old  rules  of  UMTA,  we  would  be  filing  after 
the  12th  year  for  replacement  of  these  buses  and  we  will  be. 
We  have  already  been  advised  by  UMTA  that  they  probably  only 
have  enough  money  available  to  fund  bus  replacement  with  the 
current  bus  fleet  in  this  country  every  20  years.        .    .  -  " 

So  the  chances  of  us  actually  getting  new  buses,  even 
though  we  want  to,   is  very  remote  even  in  the  kind  of  time 
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frame  Mr.  Green,  outlined. 

I'm  not  advocating  that  as  a  Commission  policy.  We're 
going  to  go  in  and  try  to  get  them  when  we  were  promised  them, 
but  the  fact  of  the  matter  is  the  money  is  not  available  to 
fund  bus  replacement  throughout  the  country. 

MR.   PERRY:     We're  not  talking  about  the  money,   of  course. 
You  understand  that. 

Now,  what  V7e're  talking  about  here,  Mr.  McCrea,   if  you 
have  here  a  proposal  to  purchase  15  cars  as  Mr.  Klebolt.  I:  in- 
dicated,  at  an  enormously  high  price  even  though  those  cars 
were  purchased  between  Metro,   San  Francisco  and  Boston. 

I  don't  want  to  repeat  that  but  I  see  here  that  you  have 
that  amount  of  money  to  spend  or  at  least  propose  to  spend  on 
that  and  at  the  same  time,   dubious  cars  anyway,   and  at  the 
same  time,  you  know,   I  know  that  those  1969  GM  coaches  are  not 
going  to  last  you  much  longer  than  they  are  now  and  at  the 
same  time,  you  don't  have  an  alternative  on  your  Geary  line, 
which  is  your  major  diesel  line,   and  you  tell  me  a  story  about 
UMTA  doesn't  have  any  money  to  replace  coaches  which  you  know 
bloody  well  you're  going  to  have  to  do  something  about  the 
Geary  line  very  soon. 

That's  what  I'm  getting  at,  but  you're  going  to  spend 
money  on  radios,  redesign  the  whole  flaming  radio  and  all  the 
LRVs  because  of  some  mistake.     I  hesitate  to  ask  if  the  tech- 
nology was  available  at  the  time  the  expenses  were  set  out  but 
then  you  know  that  better  than  I  do. 

That's  what  I'm  getting  at. 

MR.    SKLAR:     I  think  it's  important  that  the  record  show 
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that  we  could  not,  if  we  decided  not  to  buy  the  LRVs ,  use  the 
money  for  buses.     Federal  money  comes  out  under  separate  cap- 
ital categories  in  which  we  put  into  for  the  radios  and  it's 
a  system  called  Fixed  Guide  and  Railway  Improvement  money. 

One  cannot,   I  repeat,   cannot,  buy  buses  with  that  m^oney; 
not  now,   not  ever,   and  based  upon  the  testimony  of  last  week, 
never.  > ■  - v -  . 

MR. PERRY:     Never  say  never. 

MR.   SKLAR:     I  v7on '  t  interrupt  you  and  you  don't  interrupt 
me.     The  young  lady  has  to  take  this  down  and  she  cannot  take 
down  more  than  one  person  at  a  time . 

On  the  matter  of  the  LRV  cars  being  a  part  of  the  Boston, 
San  Francisco  purpose,   I  suggest  that  Mr.  Klebolt     and  Mr. 
Perry  consult  an  attorney.     We  don '  t  ovv^n"  these  cars ,  Eoeing.  doei 
V7e  operate_under,  a  free  entexprisev  systejii. J've.  'jcorLSljlder  ourselv^ 
.  fortunate  at  being  in  this  position.  ;  : 

1980  standards,  with  all  of  the  changes  we've  made  in 
them  over  five  years  at  a  price  of  three  to  four  hundred 
thousand  dollars  or  30  to  40  percent  less  than  every  other 
city  in  the  country  has  the  opportunity  to  buy  these  cars. 

If  we  don't  buy  them,  Buffalo  or  San  Diego  will.     We  will 
end  up  buying  additional  cars  to  m.eet  passenger  demand  at 
probably  a  million  to  a  million  two.  ^  ' 

MR.   PERRY:     He  knows  it,   but  that's  all  right. 

PRESIDENT  McCREA:     Is  there  any  other  public  testimony? 
Mr.   Rol:P/  I  think  you  put  a  card  in. 

MR.    ROLFE    After  that  previous  testimony,   I  almost 
hesitate  to  say  anything. 
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I'm  Norman  Rolfe speaking  for  San  Francisco  Tomorrow. 
I'm  basing  my  testimony  and  my  opinions  on  what  I  saw  in  your 
files  yesterday. 

I  hope  that  I  was  looking  at  yesterday  is  the  same  thing 
as  what  you  have  before  you  today. 

PRESIDENT  McCREA:      It  is. 

MR.    ROLIE :    Some  of  the  testimony,   it  doesn't  sound  like 
it  was  exactly  the  same  thing  and  I  would  just  say  briefly  the 
in  general  these  do  appear  to  be  worthy  projects  which  will 
increase  the  transit  system's  efficiency  and  hopefully  the 
operating  cost  or  at  least  keep  them  from  escalating  as  fast 
in  the  future.  ^  -'-7 - -'''i  ■^ ■■.'V'/'' ':,!V' 

The  point  about  the  number  of  operators  on  trains  was 
well  taken,   since  you  don't  have  communication  between  cars. 
I  mean,   not  communication,   you  don't  have  the  ability  to  move 
between  cars  such  as  you  do  on  a  heavy  rail  train  which  is  one 
of  the  differences  and  one  you  can  operate  with  one  operator, 
although  in  a  subway  it's  possibly  not  needed.  •  ^ 

It's  something  that  I  think  should  be  investigated  before 
you  willy  nilly  go  one  way  or  another.  • ;  : - . 

And  so  there  really  doesn't  seem  to  be  much  else  to  say. 
I  think  that  in  general  this  should  be  approved  and  move  ahead 
and  keep  looking  for  other  sources  of  money  for  these  other 
things  to  be  brought  up. 

PRESIDENT  McCREA:     All  right.     Thank  you.      Is  there 
anyone  else  who  wishes • to  testify? 

MR.    ZACOMONA:     Yes,   sir.     My  name  is  Julius  Zacoraona, 
Excelsior  Commission,  Police.     I'm  here  -- 
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Hi,  Mr.   Sklar.     I  know  you're  smiling  at  me  but  anyhow, 
I've  began  fighting  this  thing  since  1975  and  now  we  come  back 
and  you're  trying  to  buy  these  LRVs  to  bring  them  back  here 
with  all  the  bugs  that  they  got  into  them  instead  of  us  trying, 
like  he  said,   try  to  get  these  things  prepared. 

Now,    I'm  talking  about  safety  on  buses,   also,  because 
I  get  on  the  buses  and  trying  to  save  our  neck  and  your  neck, 
too,   from  getting  mugged  and  getting  hit  and  the  trouble  is 
none  of  these  buses,   none  of  them  have  any  radios,   so  in  order 
for  us  to  get  going,   you  have  to  get  off  the  bus  and  make  a 
telephone  call. 

Sometimes  I  even  got  to  central  and  central  don't  even 
know  what ' s  going  on. 

But  yet,  V7e're  trying  to  get  what's  coming  from  Boston 
and  Chicago,  whatever.     I  don't  want  to  know  what's  coming  from 
there,   from  Chicago  into  this  town.     I  want  to  know  what  we 
have  here  and  improve  it.     Try  to  do  the  best  we  can. 

We're  trying  to  save  money.     Now,  what  was  it  a  year  ago 
you  were  fighting  among  the  33  percent  we  were  supposed  to  get. 
'73  came  BART  and  then  you  guys  on  Muni  in  1975  hooked  up  with 
them  and  you  haven't  been  getting  anywhere.    ..    '  / 

So  now,  we're  trying  to  get  those  bugs  into  our  city. 
I  absolutely  object  to  this  buying  of  these  LRVs  because  I 
know,   the  first  one,   second  and  I  know  what  they're  like  and 
we're  just  wasting  the  city  money  and  the  federal  money  and 
the  people's  time  so  therefore,   you  better  give  this  a  con- 
sideration because  it  has  many  problems  that  we  have  to  take 
care  besides  your  transportation  from  Chicago  and  New  York, 
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whatever  it  is. 

We  want  what  we  got  here  but  get  it  working,   so  thank 
you  very  much. 

PRESIDENT  McCREA:  Thank  you.  Is  there  anyone  else  who 
wishes  to  testify  in  the  public  hearing?  Does  the  Commission 
have  any  additional  questions  we'd  like  to  ask? 

MR.   SANGER:     I  have- a  couple  of  questions. 

PRESIDENT  McCREA:     Mr.  Sanger? 

MR.   SANGAR:     Mr.   Sklar  and  Mr.   Jed,  v/hen  V7e  make  a  com- 
parison   between  these  proposals  and  our  previous  capital 
priorities  list,  do  the  constraints  on  Section  3,   am  I  correct, 
that  we  should  restrict  ourselves  to  comparing  what's  proposed 
here  with  those  that  were  previously  listed  primarily  under 
rail  or  trolley?  " 

MR.   SKLAR:     That's  correct,   sir.     Rail  or  fixed  guideway. 

MR.    SANGER:     Well,   fixed  guideway  includes  rail  and  .. 
trolley  so  that's  the  appropriate  level  of  comparison.  ' 

MR.   SKLAR:     That's  correct.  ■■     .  ■ 

MR.   SANGER:     We  did  previously  include  our  capital    ;  • 
priority  list  the  purchase  of  some  LRVs .  :    ■  .-r^^: 

MR.    SKLAR:     That's  correct. 

MR.   SANGER:     Not  as  much,   but  I  think  five  at  that  time. 
MR.   SKLAR:     That's  correct.     By  the  way,   certain  of  the 
items  on  that  earlier  rail  list  have  already  been  granted  to 

us  . 

MR.    SANGER:  Yes. 

MR.    SKLAR:     1-A  and  1-B  as  you  see  are  still  with  us. 
4  and  5  were  granted  last  year.  . 
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MR.    SANGER:     Right.       .      .■  ,  ,  ' 

MR.  SKLAR:  9-A  and  9-B,  I  believe,  came  in  last  year  as 
did  11  and  12  and  23  have  been  picked  up,  so  really  we  already 
picked  up  all  of  last  year's  first  priorities  that  to  a  system 
priority  Item  50,  which  is  not  on  this  list  now. 

MR.   JED:     Item  5  0  is  next  on  the  priority  list  of  the 
California  Transportation  Commission  for620 Fixed  Guideway  Funds 
for  next  year. 

MR.    SANGER:      Item  50,  application. 

MR.   JED:     Pardon  me?     Yes.     Yes.     The  application  is 
there  and  we're  the  next  item  on  their  statev/ide  priority  list. 

MR.   SANGER:     Can  we  continue  dov/n  the  list?     Do  I  under- 
stand that  Items  51  and  5  2  and  5  3  relate  to  the  interstate 
transfer?  V 

MR.   SKLAR:     That ' s  "correct ,  sir. 

MR.    JED:     MTC  will  be  considering  doing  that. 

MR.   SKLAR:     You'll  find  that  we've  taken  care  of  every- 
thing down  to  54  so  last  year  it  hasn't  changed  that  much. 
There's  been • sometimes  based  on  first  11  months  of  LRV  ex- 
perience. V 

r4R.   SANGER:     That's  what  I  wanted  to  confirm.     There  is 
one  area  in  which  we  haven't  yet  made  a  great  deal  of  progress 
with  some  notable  exceptions  and  that's  under  the  trolly  coach 
list,   unless  I'm  mistaken. 

Can  you  just  give  a  brief  analysis  as  to  the  status  of 
some  of  those  high  priority  items?  '  . 

MR.    SKLAR:      82,   completed.     The  first  item  on  the  list, 
6,   is  done.     Leo  just  got  the  first  $1.9  million  of  the  first 


HOTCHKER  REPORTING  SERVICE 


Heer?T  Builriing  /  San  Francisco,  California  94103  /  <■  15-434- 1055 


1 

2 
3 
4 
5 
6 
7 
8 
9 
10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 


32 


$2.7  million  on  Market  Street  in  the  last  four  weeks  in  the 
last  grant  of  the  last  fiscal  year. 

MR.   SANGER:     In  which  section? 

MR.   SKLAR:     Section  3  money. 

PRESIDENT  McCREA:     So  you  got  1.9? 

MR.    SKLAR:     We  got  1 . 9  of  that. 

PRESIDENT  McCREA:     For  the  beginning  of  Market  Street? 

MR.  SKLAR:  I  can't  tell  you  about  the  next  group  of 
items  18 -A  through  19-B.     They're  small. 

MR.   SANGER:     They're  minor.     21  concerns  me  a  great  deal. 

MR.   SKLAR:     21  will  probably  be  the  major  single  item 
in  our  second  phase  of  the  fiscal    '81- '80,    '81  grant  applica- 
tion. ,;,  •  J:: 

MR.  SANGER:  All  right.  Will  you  clarify  for  me,  this 
is  intended  to  be  the  first  application  of  two  this  year  for 
second  Section  3  money. 

MR.  SKLAR:  Or  more.  Our  friends  around  the  country 
traditionally  send  them  in  as  fast  as  they  can  gather  them 
together. 

MR.  SANGER:  Are  we  operating  under  the  assumption  re- 
garding the  maximum?  \-  " 

MR.   SKLAR:     Yes.     He  gets  around  28,   the  maximum  as  low 
as   17,   17   to  28. 

MR.   SANGER:     And  we  intend  to  pursue  further  application? 

MR.   SKLAR:     Yes,   sir.  :L  v  -  • 

MR.   SANGER:     And  would  it  be  directed  at  two  items,  such 
as  the  one  which  has  to  do  v;ith  trolley  coach  wire  repair  and 
replacement? 

 i 

KOTCKNER  REPORTING  SERVICE         Hearst  Building  /  San  Frencisco,  California  94103  /  415-434-1055 


1 

2 
3 
4 
5 
6 
7 
8 
9 
10 
11 
12 

13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 


 ^  — — -  — 

MR.   JED:     Those  projects  will  come  —  projects  included 
in  the  second  Section  3  application  will  come  directly  off  the 
capital  improvement  program  after  you  have  reviewed  it  and 
approved  it  or  modified  it,   as  the  case  may  be. 

MR.   SKLAR:     In  all  likelihood,   there  will  be  overhead 
type  projects  in  that  group. 

MR.    SANGER:     That's  intended  to  be  a  long  range  program 
but  I  want  to  clarify  that  we're  not  intending  to  defer  it 
indefinitely. 

MR.   SKLAR:     I  think  v/e  ought  to  take  a  look  at  that  in 
context  of  Items  33,   23  and  Item  10  on  that  item  list.  There's 
a  limited  number  of  contractors  capable  of  doing  this  work. 
We  have  a  major  project  in  the  55  line  that  was  just  granted, 
the-'l/55  item  under  the  state  program. 

If  we  succeed  in  getting  that  done  on  schedule  by 
December  of   '81  or  appear  to,  we're  going  to  get  the  24  line, 
which  is  another  $9  million,   and  if  we  have  the  Market  Street 
line,   that  might  be  10  above.     We  virtually  consume  the  next 
three  years  of  contract  capability  in  that  work,   except  for 
interim  stuff,   so  V7e  would  phase  that  work  in  based  upon  con- 
tractor capability. 

Item  21  would  then  phase  in.     This  is  on  the  trolley 
coach  page  of  the  1980-85  Exhibit  A  list  of  projects.     21  would 
then  be  phased  in  as  1032  on  30-A.  • 

MS.    LENVIN:     But  you're  really  talking  then  three  years 
really  before  — 

MR.    SKLAR:     We're  talking  about  a  total  eight-year 
program  and  how  much  v7ould  be  done  in  each  year,  we  don't  know. 
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For  example.  Market  Street  might  be  such  that  we  can  do  a 
million  and  a  half  outside  of  Market  Street  at  the  same  time. 
We  don't  know  that.     We  haven't  started  yet. 

All  we  know  is  that  the  55  is  a  go  and  we'll  talk  to 
you  later  about  scheduling  later  today  and  if  the  24  is  a  go, 
then  we  got  the  rest  of  it  during  that  period  of  time,   and  it 
will  be  a  mixture  of  Market  Street  and  the  rest  of  the  city. 

MS.   LENVIN:     The  55  and  the  24  are  new  construction. 
You're  putting  up  nev7  electrification? 

MR.   SKLAR:     That's  correct. 

MS.   LENVIN:     What  I  thought  Commissioner  Sanger  was  ■ 
raising  is  what  are  we  doing  on  the  repair  of  the  existing 
overhead  wire?  / 

MR.   SKLAR:     They  relate  only  in  the  same  contract  to  do 
both.     There  are  four  to  five  people  capable  of  doing  that  work 
and  if  we  overload  it,   the  prices  go  skyrocketing  and  the 
contractor's  capabilities  go  down  and  the  work  force  quality 
goes  down  because  they've  got  to  scrape  the  bottom  of  the 
barrel,   so  we're  in  a  balancing  act  and  that's  something  that 
Mr.  CautTienand  Mr.  Heinz  will  comment  on.     We  try  and  balance 
the  workloads  over  a  six-year  period.  y  , 

MS.   LENVIN:     But  you're  phasing  in  repair  and  replacement 
work  in  the  new  construction. 

MR.    SKLAR:     That's  correct. 

MS.  LENVIN:     Did  I  understand  correctly  that  we  have  to 
go  ahead  now  with  the  new  construction  because  that's  when  the 
state  funds  were  available? 

MR.   SKLAR:     We  already  got  the  state  contract  on  a 
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hundred  percent  basis  on  the  basis  that  we  would  do  a  three- 
year  job  in  15  months,  and  if  we  did  that,  we'd  get  another 
$9  million  to  do  another  job  in  2  0  months,   and  we're  on 
schedule,   so  we  don't  want  to  muck  around  with  it. 

I'm  sorry.     Mr.  Jed  points  out,   it's  not  10.0.  percent;  , 
it's  95  percent. 

MR.   SANGER:     I  just  have  one  last  question.     On  the 
LRVs ,   do  we  intend  or  have  we  done  anything  about  a  sharing 
our  ability  to  buy  remaining  LRVs  available  from  -- 

MR.   JED:     There  are  two  parts  to  that  question. 

MR.   SANGER:     Yes,   there  are,  .■  .  , 

MR.  JED:     One  is  how  many  LRVs  do  we,   in  fact,  need. 
We  know  we  need  this  15  and  we  can  very  quickly  demonstrate 
that.     But  beyond  that  15,   how  many  do  we  need  and  by  when  will 
we  need  them  are  the  questions  that  we  are  now  endeavoring  to 
answer. 

We  don't  have  the  exact  answers  yet.     We  are  looking  at 
a  total  additional  purchase,   that's  in  addition  to  the.  hundred 
vehicles  we  now  have,  of  probably  somewhere  in  the  range  of 
28  ,   30,   to  the  maximum  of  40  that  are  available.    V         - -rX- 

Actually,   only  39  are  available. 

MR.   SANGER:     I'm  afraid  you've  triggered  another  question 
when  you  say  you  know  we  need  15.     I  assumed  you  were  limiting 
yourself  because  of  what  you  thought  v/as  available  money. 

MR.   JED:     This  grant  application  is  limited  by  available 
money  and  current  need.  ■ 

MR.   SANGER:     What  is  the  simplified  basis  for  the 
calculations  that  you  only  need  15? 
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MR.   SKLAR:     That's  the  number  we  need  to  get  the  J  line 
in  operation.     It's  the  minimum  we  need. 

MR.   JED:     It's  the  minimum  number  of  vehicles  for  the 
December  7th  implementation  as  well  as  initiation  of  the  LRV 
service  and  the  J  Line  , 

MR.    SANGER:     On  available  of  what  percent? 

MR.    JED:     Eighty  percent. 

MR.   SKLAR:     It  does  not  include  the  SP  extension  and 
some  of  those  interstate  transfer.     It  does  not  include  a  look 
at  the  Third  Street  corridor.     Does  not  include  a  look  at  the 
Geary  Street  corner  that  the  city  should  have  decided  differ- 
ently about  10  or  15  years  ago,  but  those  are  the  next  three 
items.  :.;  ,     ..  k  ".  ■ 

MR.    SANGER:     It's  80  percent  availability,   J,   K,   L,  M 

and  N. 

MR.   SKLAR:     Correct.  . 

PRESIDENT  McCREA:     Based  on  the  current  constraint  of 
the  turnaround.  . 

MR.   SKLAR:     That's  correct.     The  tunnel  becomes  —  Our 
loadings  will  exceed  our  capability.  .        - .  ■ 

PRESIDENT  McCREA:     So  to  do  more,   for  instance,   the  J 
line  extension  —     No.     The  J  line  extension,   I  guess,  you 
could  still  phase  in  because  they're  out  at  the  tunnel,  but  to 
do  the  SP  extension  or  to  do  anything  else  requires  the  -- 

MR.    SKLAR:     Yes,  sir. 

MR.    SANGER:     But  if  you  asked  the  question,   if  the 
Embarcadero  turnaround  went  in,   could  we  use  more  cars? 

PRESIDENT  McCREA:      Yes.      It  would  have  to  be  funded. 
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MR.   SKLAR:     It  might  be  possible  that  by  other  traffic 
signal  controls  and  more  sophisticated  controls,   it  might  be 
possible  to  squeeze  a  tighter  headway  down  in  the  system,  but 
awful  rough.  ■ 

MR.   SANGER:     Frankly,  my  only  dissatisfaction,   and  I'm 
quite  satisfied  that  we're  being  consistent  with  our  priorities, 
is  that  you  didn't  add  five  more  to  this  list,   given  potential 
accidents,   anything.  * 

MR.  SKLAR:  The  80  is  a  low  number.  We'll  be  able  to 
do  better  than  80,  John.  The  80  includes  a  90  on  a  regular 
basis  and  10  for  extraordinary  maintenance  needs.  .• 

And  there's  money,   too.  ■ 
PRESIDENT  McCREA:     Any  other  questions?  .■    ■     .    •    .  / 

MR.  JED:     The  overriding  constraints  was  the  financial 

one  .         ■  ■  .       .  •  -  .  [, 

PRESIDENT  McCREA:     Do  you  have  any  other  questions? 
MR.   SANGER:     No.     No  questions.  ::y::r  / 
PRESIDENT  McCREA:     Okay.     I  think  my  concern,  my  only 
concern  is   I  am  really  worried  that  we're  not  pursuing  to  re- 
build part  of  the  overhead  electrification  and  I  want  a  com- 
mitment before  I  vote  for  this  that  we're  going  to  have  the 
money  in  there  to  spend  up  to  either  the  contracting  or  the  . 
design  in  them,  whichever.     I  realize  that  Market  Street 
probably  is  going  to  have  to  be  designed  in-house  because  of 
the  need  to  know  how  to  v7ork  around  that  congested  area  rather 
than  being  able  to  turn  a  whole  street  to  a  contractor,  but 
I  happen  to  live  on  a  trolley  coach  line  and  I  can  see  the 
deterioration  coming  and  particularly  when  vve  load  up  the  55 
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onto  the  California.     All  it's  going  to  do  is  push  the  1 
California  further  down  so  I'm  prepared  to  vote  for  this  on  the 
basis  that  when  you  come  back  in  January,   you  come  back  with 
a  program  that  will  spend  the  maximum  amount  on  overhead  re- 
habilitation. . 

MR.   SKLAR:     Can  I  mention  this? 

I'd  like  you  to  look  at  the  status  of  UMTA  capital  grant 
programs  that  you  have  in  front  of  you,   a  single  sheet  like 
this.     The  next  to  the  last  item  is  the  trolley  overhead  pro- 
gram. 

You'll  note  that  we  still  have  $5  million  unencumbered 
and  unspent  for  overhead  rehabilitation,   and  that  is  more  than 
we  could  spend  just  for  the  next  two  years,   even  if  we  got 
additional  monies . 

PRESIDENT  McCREA:     Then  what's  holding  it  up? 

MR.    SKLAR:     Excuse  me.     You  know  as  well  as  I  do  — 
Okay.    We  have  got  —     There  are  questions  of  engineering, 
turnkey  work,  capability  of  design,  capability  of  construction. 
So  we  have  funding.     It's  not  a  funding  problem  for  the  next 
18  months  to  24  months.-     Between  the  24  and  the  55,   the  Market 
Street  and  this  $5  million  we  have  work  available  to  the  con- 
tracting community  about  two  and  a  half  or  three  times  the 
maximum  rate  they've  ever  been  able  to  absorb. 

That's  why  this  grant  doesn't  have  the  request  for   .  .. 
more  money  at  this  time,   although  we  agree  with  you  totally 
on  the  rebuild  and  we  have  a  $30  million  program  for  the 
six  years  to  totally  redo  that  overhead  system. 

We  totally  agree  with  you,   but  we've  got  to  deal  with  the 
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sad  realities  of  engineering  and  construction  capability. 
That's  what  we  got  to  live  with. 

PRESIDENT  McCREA:  Okay. 

MR.   SANGER:     I  move  to  approve  this. 
■MS.   LENVIN:  ■   Second.      "      '  ./  : 

PRESIDENT  McCREA:     All  those  in  favor  signify  by  saying 
aye.  ■    v"  •  ■  _  .  . 

Opposed,  nay. 

I'm  sorry.     Did  you  want  to  speak  on  this  item.  Because 
I  closed  the  public  hearing  about  10  minutes  ago. 
MR.    SKLAR:     The  J  line.        •   •      ..  - 

MS.  AIRD:     How  about  your  15  LRVs  at  eleven  and  a  half 
million  dollars? 

MR.   SKLAR:     They're  in  there.  •        v  - 

PRESIDENT  McCREA:     I'm  sorry.     We  closed  the  public 
hearing.     The  J  line  extension  or  the  cars  for  the  J  line  are 
not  in  it.  -l"^' '  ■  -  ■         ^ '^^^^ 

MS.  AIRD:     Can  I  have  your  guarantee,  Mr.  McCrea? 

PRESIDENT  McCREA:  Yes. 

(Whereupon  at  3:15  o'clock  p.m.   the  proceedings  were 
concluded . ) 
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•    STATS  OF  CALIFORNIA  ) 

) 

CITY  AND  COUNTY  OF  SAN  FRANCISCO) 


ss 


1,  CAROLYN  WILSON,  a -Notary  Public  in  and  for  the 
City  and  Connty  of  San  Francisco,  State  of  California,  do 
hereby  certify: 

That  the  foregoing  proceedings  were  preported  at  the 
time  and  place  therein  stated  by  me,    a  Certified  Shorthand 
Reporter,   and  thereafter  transcribed  under  my  direction. 

I  further  certify  that. I  am  not  interested  in  the  outcome 
of  said  action,   nor  connected  with,  nor  related  to  any  of  the 
parties  in  said  action,  or  to  their  respective  counsel. 

IN  I'JIT^TESS  WHEREOF,   I  have  hereunto  set  ray 
-  "  hand  and  affixed  my  seal  of  office  this 

_day  of  ■^oa  ni^idj^^  -1930  „ 


OFFICIAL  SEAL 

CAROLYN  M.  WILSON 

NOTARY  PUBLIC  -  CAHFORNIA 
County  of  San  Francisco 
My  Commission  Expires  Dbc.  16,  1983 


)7C. 


U 

-NOTARY  PUBLIC 
in  and  for  the  City  and  County  of 
San  Francisco,  State  of  California 
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MINUTES 
PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 


Dianne  Feinstein 
Mayor 

Room  282,  City  Hall 
2i00  P.M. 
December  23,  1980 

COMMISSIONERS 
Peter  McCrea,  President 
John  M.  Sanger,  Vice  President 
H.  Welton  Flynn 
Nancy  C.  Lenvin 
Thomas  Hsieh 

DEPARTMENTS  BUREAUS 

Hetch  Hetchy  Project  Engineering  and  Construction 

Management 

^ater  Department 

Administration 

Municipal  Railway 

Financial  Management 
Information  Systems 
Performance  Monitoring 
Energy  Conservation 

Richard  Sklar 
GENERAL  MANAGER 

Romaine  Ao  Smith 
SECRETARY 

80-228 


Call  to  Order:     2:05  P.M 


Present:     President  Peter  McCrea,  Vice  President  John  M.  Sanger, 
Commissioners  H.  Welton  Flynn,  Nancy  C.  Lenvin 

Commissioner  Thomas  Hsieh  arrived  at  2:07  P.M. 

The  Minutes  of  the  Regular  Meeting  of  December  9,  1980  were 
approved. 

COMMUNICATIONS 

President  McCrea  announced  the  action  taken  in  Executive  Session 
on  December  19,  1980  adopting: 

Resolution  No.  80-0506,  approving  settlement  of  litigation 
with  Norris  Industries  and  the  Department  of  Army. 

Resolution  No.  80-0507,  extending  expiration  date  of 
water  contracts  with  suburban  resale  customers  to 
June  30,  1982. 

A  tape  of  the  meeting  is  on  file  in  the  office  of  the  Secretary 
of  the  Public  Utilities  Commissionc 


RESOLUTION 
NO. 

On  motion  of  Sanger,  seconded  by  Flynn, 
the  following  resolution  was  adopted: 

80-0508  E         Awarding  Hetch  Hetchy  Contract  No.  566,  San 

Joaquin  Pipelines,  Miscellaneous  Mechanical 
Work,  in  the  amount  of  $7,700  to  Brown  Sheet 
Metal  &  Mechanical,  Inc. 

Votes:     Ayes  ~  McCrea,  Sanger,  Flynn,  Lenvin, 
Hsieh 

On  motion  of  Sanger,  seconded  by  Flynn, 
the  following  resolution  was  adopted: 

80-0509  E  Awarding  of  Hetch  Hetchy  Contract  No.  611, 

Downtown  and  Civic  Center  Substations,  Install 
Additional  Equipment,  in  the  amount  of  $53,620, 
to  Kingston  Contracting,  Inc. 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Lenvin, 
Hsieh 

On  motion  of  Sanger,  seconded  by  Flynn, 
the  following  resolution  was  adopted: 

80-0510  E  Awarding  Contract  No.  MR-802  -  Auxiliary  Air 

Conditioning  System  at  Central  Control  in  West 
Portal  Station  to  Mechanical  Services,  1949 
17th  Street,  San  Francisco,  California,  in  the 
amount  of  $24,815,  and  rejecting  all  other 
bids. 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Lenvin, 
Hsieh 
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On  motion  of  Sanger,  seconded  by  Flynn^ 
the  following  resolution  was  adopted: 

Awarding  Water  Department  Contract  No.  WD-1784 
Main  Installation  in  Powell  Street,  Sutter 
Street,  and  Grant  Avenue,  to  Manuel  Go  Rodrigues 
Sewer  Contractor,  Inc.,  in  the  net  amount  of 
$122,185. 

Votes s     Ayes  -  McCrea,  Sanger,  Flynn,  Lenvin, 
Hsieh 

On  motion  of  Sanger,  seconded  by  Flynn, 
the  following  resolution  was  adopted: 

Approving  the  plans  and  specifications  of  work 
to  be  done  under  Hetch  Hetchy  Contract  No.  647  - 
0 ' Shaughnessy  Dam  Diverson  Tunnel,  Paint 
Conduit  and  Valves  at  a  cost  of  $45,000,  and 
authorizing  bid  call. 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Lenvin, 
Hsieh 

On  motion  of  Sanger,  seconded  by  Flynn, 
the  following  resolution  was  adopted: 

Requesting  the  Mayor's  recommendation  to  the 
Board  of  Supervisors  for  approval  of  Municipal 
Railway's  request  for  Supplemental  Appropriation 
in  compliance  with  Salary  Standardization 
Ordinance,  Section  IV.  H.   in  the  amount  of 
$5,533. 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Lenvin, 
Hsieh 

On  motion  of  Sanger,  seconded  by  Flynn, 
the  following  resolution  was  adopted: 

Requesting  the  Mayor's  recommendation  to  the 
Board  of  Supervisors  for  approval  of  Hetch 
Hetchy 's  request  for  Supplemental  Appropriation 
in  compliance  with  Annual  Salary  Ordinance 
Amendment  No.  24,  the  retitling  of  one  existing 
position  in  Hetch  Hetchy 's  budget  for  fiscal 
year  1980-81,  in  the  amount  of  $16,549. 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Lenvin, 
Hsieh 

On  motion  of  Sanger,  seconded  by  Flynn, 
the  following  resolution  was  adopted: 

Requesting  the  Mayor's  recommendation  to  the 
Board  of  Supervisors  for  approval  of  Municipal 
Railway's  request  for  Supplemental  Appropriation 
in  compliance  with  Salary  Standardization 
Ordinance  Amendment  No.  24,  the  retitling  of  one 
existing  position  in  the  Municipal  Railway  budget 
for  FY  1980-81,   in  the  amount  of  $16,549. 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Lenvin, 
Hsieh 
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On  motion  of  Sanger,  seconded  by  Flynn,  " 
the  following  resolution  was  adopted: 

Approving  settlement  of  claims  in  the  amount  of 
$65,829.79  against  the  Municipal  Railway,  in 
the  month  of  November  1980. 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Lenvin, 
Hsieh 

On  motion  of  Sanger,  seconded  by  Flynn, 
the  following  resolution  was  adopted: 

Approving  compromise  settlements,  totalling 
$3,607.84;  and  approving  collections,  in  the 
amount  of  $13,803.43,  for  payment  of  damage 
claims  which  the  Municipal  Railway  has  against 
miscellaneous  debtors,  month  of  November,  1980. 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Lenvin, 
Hsieh 

On  motion  of  Sanger,  seconded  by  Flynn, 
the  following  resolution  was  adopted: 

Approving  proposed  settlements  of  Claims  and 
suits,  and  judgments,  against  the  Municipal 
Railway,  totalling  $226,335.96. 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Lenvin, 
Hsieh  V 

On  motion  of  Sanger,  seconded  by  Flynn, 
the  following  resolution  was  adopted: 

Approving  and  requesting  the  Controller's 
concurrence  in  amendment  of  Rules  and  Regulations 
Public  Utilities  Commission  Revolving  Funds, 
to  reflect  departmental  transfers  and  current 
personnel  assignments. 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Lenvin, 
Hsieh 

On  motion  of  Flynn,  seconded  by  Hsieh, 
the  following  resolution  was  adopted: 

Awarding  Contract  No.  MR-683  K-Line  Ocean 
Avenue  -  Phelan  Avenue  to  Lee  Avenue  -  Track 
Reconstruction  to  Railco  Multi  Construction,  Inc. 
Sherwood,  Oregon,  in  the  net  amount  of 
$215,072,  and  rejecting  all  other  bids. 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Lenvin, 
Hsieh 

On  motion  of  Hsieh,  seconded  by  Flynn, 
the  following  resolution  was  adopted: 

Authorizing  the  City  Attorney  to  enter  into 
agreement  with  John  F.  Roberts,  Jr.,  Consulting 
Engineer,   in  settlement  of  Hetch  Hetchy  rate 
litigation  and  renegotiation  of  contracts. 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Lenvin, 
Hsieh 
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On  motion  of  Sanger,  seconded  by  Hsieh, 
the  following  resolution  was  adopted: 

Approving  third  amendment  to  the  Lockbox  Services 
Contract,  to  extend  the  contract  from  January  1, 
1981  through  March  31,  1981,  in  the  amount  of 
$29,490. 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Lenvin, 
Hsieh 

On  motion  of  Sanger,  seconded  by  Flynn, 
the  following  resolution  was  adopted: 

Approving  rerouting  of  Municipal  Railway  Lines 
No.   35 -EUREKA  and  No.  5 3 -SOUTHERN  HEIGHTS, 
servicing  the  Potrero  Hill  area  and  directing 
staff  to  investigate  the  feasibility  of 
"shortlining"  the  35-EUREKA  and  reporting  its 
finding  to  the  Commission  in  January,  1981. 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Lenvin, 
Hsieh 

On  motion  of  Flynn,  seconded  by  Hsieh, 
the  following  resolution  was  adopted: 

Authorizing  the  Assistant  General  Manager  of 
the  Bureau  of  Finance,  Public  Utilities 
Commission,  to  utilize  approximately  $1,518,598 
in  San  Francisco  Municipal  Railway  Improvement 
Corporation  funding  to  finance  local  match 
portions  of  the  Svstem  Improvement  Program 
UMTA  grant. 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Lenvin, 
Hsieh 

On  motion  of  Hsieh,  seconded  by  Flynn, 
the  following  resolution  was  adopted: 

Awarding  contract  MR-677-R  to  Montgomery 
Elevator  Company  for  the  negotiated  price 
of  $223,826. 

Votes:     Ayes  -  McCrea,  Sanger,  Flynn,  Lenvin, 
Hsieh 


Copies  of  the  above  resolutions  are  on  file 
in  the  office  of  the  Secretary  of  the  Public 
Utilities  Commission. 
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Resolution  No,  80-0522  —  Approving  revision  of  route  35-EUREKA. 

Mr.  Peter  Straus,  Director  of  Planning,  presented  the  staff 
proposal  which  had  been  presented  at  a  meeting  in  the  community 
on  December  18,  1980c 

Two  residents  of  DeHaro  Street  supported  the  staff  proposal. 

Ms.  Mary  McCrsy  and  Carol  Seville  from  Wisconsin  Street  said  the 
change  would  mean  two  bus  lines  on  Wisconsin  Street.  They 
support  one  bus  line    per  street, 

Ms.  Evelyn  Franklin  suggested  jitney  service. 

Mr.  Jim  Loskcava  said  he  fought  for  service  on  Potrero  Hill  which 
is  badly  needed.     However,  he  is  against  excessive  use  of  buses. 

A  resident  from  22nd  and  Arkansas  Streets  said  that  low  ridership 
is  only  on  the  off-peak  hours.     Both  the  53-SOUTHERN  HEIGHTS  and 
the  35-EOREKA  are  serving  the  public. 

Ms«  Margaret  Little  requested  that  bus  distribution  be  fair. 

Mr.  Rod  Dixon  from  lower  Potrero  Hill  said  that  the  35-EUREKA  is 
greatly  used  to  get  to  the  Neighborhood  House  which  has  programs 
for  senior  citizens  and  handicapped  persons.     The  53-SOUTHERN 
HEIGHTS  is  used  extensively  by  people  living  in  the  housing 
project  to  get  to  Safeway  and  Mission  Street. 

Mr.  Jeff  Sutter  spoke  in  support  of  retaining  good  service  on 
Potrero  Hill  by  retaining  both  bus  lines. 

A  resident  of  DeHaro  Street  said  that  she  collected  132  signatures 
on  a  petition  supporting  the  staff  proposal  for  rerouting. 


Commissioner  Sanger  moved.  Commissioner  Flynn  seconded,  endorsement 
of  the  staff  proposal  and  directed  staff  to  investigate  the 
feasibility  of  "shor tlining"  the  35-EUREKA  and  reporting  its 
findings  to  the  Commission  in  January,  1981. 

************* 

Item  No.  14  —  Consideration  of  the  Federal  Aid  Urban  (FAU)  program 
for  FY  1980-81  to  FY  1985-86. 

President  McCrea  directed  that  this  matter  be  continued  to  the 
next  meeting. 

************ 

Resolution  No«  80-0524  —  Awarding  MR-677-R  to  Montgomery  Elevator 
Co,  for  the  negotiated  price  of  $223,826. 

This  item  was  introduced  off-calendar. 


THEREUPON  THE  MEETING  WAS  ADJOURNED:      3:45  P.M. 


ROMAINE  A.  SMITH 


SECRETARY 


80-233 


PUBLIC  UTILSTIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

Ah 

RESOLUTION  No 


substation  e^«ipp©nfe,  i^.  ta.  be. 


tx-  stance  from  the  Federal  Governme-ntj  and 

RESOLVED,  That  this  Commission  hereby  awards  Hetch  Hetchy 
Contract  No.   566,  San  Joaquin  Pipelines,  Miscellaneous  Mechanical  Work, 
in  the  amount  of  $7,700,  to  Brown  Sheet  Metal  &  Mechanical,  Inc.,  1025 
West  F.  Street,  Oakdale,  California  95361  as  the  lowest  regular  and 
responsible  bidder,  and  rejects  all  other  bids  for  the  work. 

■"ctmi  .  f  1820  Ogdea 


I  hetchy  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

^        ■          UtUtiVlBER  23  1980 

at  its  meeting  of.  ^  


Secretary  and  Assistant  General  Manager 


t 

i 


?mUC  UTILITEES  COMMISSSON 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

80-0509 

RESOLUTION  No  Z.   , 


WHERlM,  Bids  were  received  on  maember  15,  1980 
f-r  Municipal  taiXway  Contrat^No.  MR'»802,  Auxiliary  Air  Con- 
uxtxc  WHEREAS,  Under  Hetch  Hetchy  Contract  No.  611,  and 

additional  transit  power  substation  equipment  is  to  be  » 
installed  under  the  Power  Improvement  Program,  with  ration;  now, 

•f-  >-i 

financial  assistance  from  the  Federal  Government;  and 

WHEREAS,  Bids  for  this  work  were  received  and 
opened  publicly  on  December  4,  1980;     now,  therefore,  be  rnia 

RESOLVED,  That  this  Commission  hereby  awards  ary 
Hetch  Hetchy  Contract  No.  611,  Downtown  and  Civic  Center  nt 
Substations,  Install  Additional  Equipment,  in  the  amount  i 
of  $53,620,  to  Kingston  Contracting ,  Inc.,  1820  Ogden 
Drive,  Suite  208,  Burlingame,  California,  94010,  as^^?^  does 
the  lowest  regular  and  responsible  bidder,  and  rejects 
all  other  bids  for  the  work.    "^"^  txxm  t:ne  Cali- 

;.  aoality  J^ct  CCEOA)  miik  the  State  G^ideXlaes 
^"i^:r  Flaming  as  a  Class  I  (b) ,  Sectioii 


I  hereby  certify  that  the  foregoing  resolution  was  adoptgd  by  the  Public  Utilities  Commission 

.    ,        DECEMBER  23  1980 

at  Its  meeting  of. 


Secretary  and  Assistant  General  Manager 


PUBI.iC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

80-05 

RESOLUTION  NO  


WHEREAS,  Bids  were  received  on  December  15,  1980 
for  Municipal  Railway  Contrat  No.  MR-802,  Auxiliary  Air  Con- 
ditioning System  in  Central  Control,  West  Portal  Station;  and 

WHEREAS,  The  award  of  contract  is  subject  to  the 
concurrence  of  the  Urban  Mass  Transportation  Administration;  now, 

therefore  be  it  . 

-Ti tract  *?o. 

RESOLVED,  That  this  Commission  hereby  awards  tb 
Mechanical  Services,  1949  17th  Street,  San  Francisco,  California 
94103,  the  lowest  regurar^'ind' responsible  bidder.  Municipal 
Railway    Contract  No.  MR-802,  West  Portal  Station  -  Auxiliary 
Air  Conditioning  System  at  Central  Control  in  the  total  amount 
of  $24,815.00  and  that  all  other  bids  for  the  above  described 
work  are  hereby  rejected;  and,  be  it  further 

RESOLVED,  That  the  Public  Utilities  Commission  does 
hereby  note  that  the  project,  which  is  the  subject  of  this 
Resolution,  has  been  determined  to  be  exempt  from  the  Cali- 
fornia Environmental  Quality  Act  (CEQA)  and  the  State  Guidelines 
by  the  Department  of  City  Planning  as  a  Class  1   (b) ,  Section 
15101  (b)  project. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

DECEMBER  23  1980 


at  its  meeting  of. 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITSES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

80-0511 


RESOLUTION  No.     v.  ' 


RESOLVED,  That  this  Commission  hereby 
awards  to  the  lowest,  regular  and  responsible 
bidder,  the  following  contract: 

San  Francisco  Water  Department  Contract  No. 
WD-1784  -  12-Inch  Ductile  Iron  Main  Installation  ^^1- 
In  Powell  Street,  Sutter  Street  And  Grant  Avenue 
to  Manuel  G.  Rodrigues  Sewer  Contractor,  Inc. , 
in  the  net  amount  of  $122,185.00,  and  all  other 
bids  for  the  above  described  work  are  hereby 
rejected.  VERSION  TUNHEL 

L\\ji.isi  COwijJi  t  MID  VALVES 


in  Acch  ■  '      -  ¥ith' the  provisions- of  Ch^'pfeer 
•  •••   ^"  ■  ■'-<  Admlalstrative  Code,  this 

^rl'caiiy  exempt  froiEi  the    .  '■ 
o-niaeri  Act  under  Class  Kb)  as  set  forth  in 

..ai,tu,i,oi..ca:L  exemptions  adopted  by  the  City  Planning 
4 »  1975. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

, .,         ,       DECEMBER  23  1980 

at  Its  meeting  oj.    ^  H 

Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  '^'^^^^ 
RESOLUTION  No  ^ 


•laaieadatioTi  to 


RESOLVED,  That  this  Commission  approves  the  plans  and  specifi- 
cations as  prepared  and  recommended  by  staff,  and  hereby  authorizes  bid 
call  as  follows: 

HETCH  HETCHY  CONTRACT  NO.  647 
O'SHAUGHNESSY  DAM  DIVERSION  TUNNEL 
PAINT  CONDUIT  Al^D  VALVES 

and,  be  it  further  ^^^--^-^■^'^^  -a..4i:^*.^  $4,282.00 

RESOLVED,  That  in  accordance  with  the  provisions  of  Chapter 
31,  Section  31.22(a)   of  the  San  Francisco  Administrative  Code,  this 
project  is  hereby  determined  to  be  categorically  exempt  from  the  ^0 
California  Environmental  Quality  Act  under  Class  1(b)  as  set  forth  in 
the  permanent  list  of  categorical  exemptions  adopted  by  the  City  Planning 
Commission  on  December  4,  1975. 


ixig 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 

DECEMBER  23  1980  ^  ^ 

at  its  meeting  of.  ;  


Secretary  and  Assistant  General  Manager 


PUBLIC  UTIUTIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOL.UTJON  NO,_ 


RESOLVED,  That  this  Commission  requests  the  Mayor ^s  recommendation  to 
the  Board  of  Supervisors  for  approval  of  Municipal  Railway's  request  for 

■  h . 

Supplemental  Appropriation  in  compliance  with  Salary  Standardization  Ordi- 
nance,  Section  TV,  H<,  in  the  amount  of  $5,533,  to  the  credit  of  the  following 
appropriations: 

350017  0176  -  Retroactive  Salaries, o  o «  o  ooo  o  <?  o     a  o  o ,  o  o  $4,282^00 
0600      Retxremento go»oQooo«ooQ»9»««o<iopi?cii}ooQv»»v  98 9 o 00 

0606  -  Social  S  ecun  ty  <>oq#oos?q9q&ooooooo*o<^9o<>99  262^00 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.        PECLMBER    Z3  19^ 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CiTY  AND  COUNTY  OF  SAN  FRANCISCO 

PO-051 4- 


RESOLUTION  No. 


RESOLVED,  That  this  Commission  requests  the  Mayor's  recommendation 
td  'the  Bclard  of  Supervisors  for  approval  of  Hetch  Hetchy's  request^^r  Supple- 
mental Appropriation  in  compliance  with  Annual  Salary  Ordinance  Amendment  No.^' 
2k f  which  reflects  the  retitling  of  one 'f^)*  existing  position  in  Hetch  Hetchy's 
Budget  for  the  Fiscal  Year  I98O-I98I      '       ''^^^         ^^.  a.- 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 

,     .    ,  DEClMBER  23  1980 

at  its  meeting  of.  


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  IMo  «^  f  ^-  * 


'J!^' TT 'C?  ?^  T  tI''*Cr^  ~ 


hereby  appwes, 


■  B  :Mo.77-  c»pted  Avril  12, 

RESOLVED,  That  this  ConnQission  requests  the  Mayor's  reconmiendation 

to  the  Board  of  Supervisors  for  approval  of  Municipal  Railimy's  request  for 

:*as?er,.  per 

Supplemental  Appropriation  in  compliance  with  Salary  Standardization  Ordinance 
Amendment  No.  2k ,  which  reflects  the  retitling  of  one  (l)  existing  position  in 
the  Municipal  Railway  budget  for  the  Fiscal  Year  I98O-I98I.  j 


l  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commmion 

DECEMBER  2  3  198(1 

at  its  meeting  of.  >A  /% 


Secretary  and  Assistant  General  Manager 


i 


1 


I 


PUfllC  UTiLiTIES  COMMISSSON 

CITY  AND  COUNTY  OF  SAN  •'•'/^Si^^ 
RESOLUTION  No  


RESOLVED,  That  this  Commission  hereby  approves, 

.  tals  Cr -         oa  an  the 

in  accordance  with  Resolution  No. 77-0184,  adopted  April  12, 
1977,  payment  of  claims  in  the  amount  of  $65,829.79,  made 
by  the  Municipal  Railway,  month  of  November,  1980,  per 
Revolving  Fund  Direct  Payment  Nos.:  CL0062,  CL0070,  CL0073, 
CL0075,  CL0077  and  Direct  Payment  Nos.:  CL0061,  CL0065, 

CL0068,  CL0072. 

.  ....  ^j.:^...^ .  .....  ■^.i;uii:-^L..Qm\f  mmui      l^assljer^.  1980, 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

DECEMBER  23  1980 

at  its  meeting  of.   


Secretary  and  Assistant  &eneimwianager 


PUBLiC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.        ^  '  '  'i^ 


approves  aiid  Jiertby  requests  the 


RESOLVED,  That  this  Commission  on  the  ^ 

recommendation  o£  the  General  Manager  of  Public    *  '  - 

Utilities,  Department  Managers,  and  the  City  S^S^SB. 

Attorney,  hereby  approves  compromise  settlements,  - 

month  of  November,  1980,  total  amount  billed: 

$5,625.39,  total  compromise  settlements:  $3,607.84; 

and  approves  collections,  month  of  November,  1980,  " 

amount  of  $13,803.43,  for  payment  of  damage  claims  " 

which  the  Municipal  Railway  has  against  miscellaneous  iivemi 

,  Vance 

debtors,  per  lists  dated  December  2,  1980. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  PiibUc  Utilities  Commissioyi 

DECEMBER  23  19!' 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO  ; 


RESOLUTION  No. 


RESOLVED,  That  this  Coimnission  approves  and  hereby  requests  the  -iceived 
Controller's  concurrence  in  amendment  of  Rules  and  Regulations,  Public  ' 
Utilities  Coimnission  Revolving  Funds,  as  follows:  Line,  Oceaii  hv^nne  - 

-  Track  Bacon struct ioni  aad 


RULE  7 


Principal 


SIGNATURES 


filed  by  the 

fit  "'  ■  bidder 
Counter 


Section  E-1 

San  francisco  Municipal  Ry. 
(Bureau  of  Administration-PUC) 
General  Claims  Agent 
Wells  Fargo  Bank 
Seventh  Avenue -Clement  Office 
San  Francisco 


recc. 


Add 


Victor  R.  Belliveau 


it  l>ids^  tha  with-* 

to  a^d  a  minority  sub-* 

Victor  R.  Belliveau 
Haynes  E.  Vance 


tJtm  Qxty  ■ 

Section  E-1  (Continued) 

San  Francisco  Municipal  Ry.  j^,^ 
(Bureau  of  Administration-PUC) 

General  Claims  Agent  t  tKlfi  €oi«issioa  hereby  awards  Contract 

Wells  Fargo  Bank 

Seventh  Avenue -Clement  Office    „  a^a^#3iiictMm.f  Mlc   ill  tlie.  total  net 
San  Francisco 

=  ana  f  '  -^r  bife  for         abow  des~ 

Delete       h^r^^-^fr  '^^-r^i-     Nancy  Keane       it.  fux  Nancy  Keane 

-t.  i^AMj  Multi  C0BiftriM2tio«5^  Inc,  is  hereby 
:)>  ^  a  at^contraotor  to  ^arf orm  " 
e©x^|>o3ratlom  ia  ll'^m  of 
,  -as  Co^iatif uetioni  b*:  it 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commissioyi 

.    ,         DECEMBER  23  1980 

at  its  meeting  oj. 


Secretary  and  Assistant  General  iS/lanager 


i 


PUeUC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  8AN  FRANCISCO 


RESOLUTION  No. 


WHEREAS,  On  November  24,  1980  seven  bids  were  received 
for  Public  Utilities  Contract  No.  MR-683,  K-Line,  Ocean  Avenue  - 
Phelan  Avenue  to  Lee  Avenue  -  Track  Reconstruction;  and, 

WHEREAS,  A  contract  award  protest  was  filed  by  the 
second  low  bidder  on  the  grounds  that  the  apparent  low  bidder 
failed  to  adequately  satisfy  City  Minority  Business  Enterprise  (MBE) 

requirements;  and  x^t.^-  -ttain 

He  t  fj  hy 

V7HEREAS,  Subsequent  to  the  receipt  of  bids,  the  with- 
drawal of  the  apparent  low  bidder's  grading  and  concrete  sub-  ' 
contractor  enabled  the  apparent  low  bidder  to  add  a  minority  sub- 
contractor, thus  satisfying  MBE  requirements  according  to  the  PUC 
Contract  Compliance  Officer;  and 

WHEREAS,  This  action  is  deemed  acceptable  by  the  City 
Attorney;  now,  therefore  be  it 

RESOLVED,  That  this  Commission  hereby  awards  Contract 
No.  MR-683  to  Railco  Multi  Construction,  Inc.  in  the  total  net 
amount  of  $215,072.00  and  that  all  other  bids  for  the  above  des- 
cribed work  are  hereby  rejected;  and,  be  it  further 

RESOLVED,  That  Railco  Multi  Construction,  Inc.  is  hereby 
granted  permission  to  substitute,  as  a  subcontractor  to  perform 
the  grading  and  concrete  work.  The  Quico  Corporation  in  lieu  of 
the  previously  submitted  firm  of  Klaas  Construction;  and  be  it 
further 

RESOLVED,  That  this  Commission  hereby  rejects  the  pro- 
test of  the  second  low  bidder. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

at  its  meeting  of.          QEGEMBER  23  1980 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITliS  COMMISSION 

CITY  AND  COUNTY  OF  (SAN  FRANCISCO 


RESOi-UTlON  Ho. 


-.^  IS  entered  into 


of  th«  c^on tract  has  been 
.1,  1980,  aii.a 

.for  Mhm  exteti^sioa 


3rK 

I'JHEREAS ,  The  City  is  in  the  process  of  negotiating  with  certain 
of  its  electric  customers  in  settling  litigation  involving  Hetch  Hetchy 
electric  rates  and  contracts;  and 

WHEREAS,  Settlement  rates  will  have  large  financial  consequences 
for  City;  and 

WHEREAS,  The  City  Attorney  desires  assistance  for  his  staff  and 
associated  counsel  in  pursuit  of  a  favorable  settlement  for  City;  now, 
therefore,  be  it 

RESOLVED,  That  this  Commission  authorizes  the  City  Attorney  to 
enter  into  an  agreement  with  John  F.  Roberts,  Jr.,  Consulting  Engineer, 
for  his  expert  services  in  representing  City's  interest  in  settlement  of 
such  electric  rates  and  contracts. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

DECEMBER  23  1980, 


at  its  meeting  of. 


Secretary  and  Assistant  Genial  Mai^ger 


PUBLIC  UTILiTliS  COMMISSION 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No. 

«TlUt!ES  ■"  miOH 

O  C.OU! 

WHEREAS,  The  Water  Department  has  entered  into 
an  agreement  dated  March  1,  1979,  with  Crocker  National 
Bank  for  the  provision  of  Lockbox  Service  (the  processing 
of  Water  customer  payments),  and 


WHEREAS,  The  period  of  the  contraet  has  been 
extended  through  December  31,  1980,  and 

WHEREAS,  The  contract  provides  for  the  extension 
of  the  contract,  therefore  be  it 

RESOLVED,  That  this  Commission,  on  the  recommendation 
of  the  General  Manager  of  the  Public  Utilities  Commission 
and  the  Water  Department  General  Manager,  hereby  approves 
the  third  amendment  to  the  Lockbox  Services  contract  to 
extend  the  contract  from  January  1,  1981  through  March  31, 
1981,  in  the  amount  of  $29,490.00. 


,  costs;  and 

^ed  roift*^  of  .SS-EMREKA  muU  twe'i  d^lang  som 

■RN  HEIGHTS;  and 

:fiei'efore»  t>e  i  t. 
on  entiorKe-         staff  r'^'v^o^^i;  .;ift<i  b& 

■^fm  '  ion  In 


I  hereby  certify  that  the  foregoing  resolution  um  adopted  bv  the  Public  Utilities  Commission 

DECEMBER  23  1980 

at  its  meeting  of.  


Secretary  and  Assistant  <^eriifa['%AQ,nager 


PUBLIC  UTILITIES  COMMISSION 

C!TY  AND  COUNTY  OF  SAN  FRANCISCO 

80-0522 

RESOLUTION  NO  


WHEREAS,  The  Municipal  Railway  Planning  staff  has  met  with  residents 
of  Potrero  Hill  regarding  re-routing  motor  coach  line  35-EUREKA  to  reduce  noise 
on  DeHaro  Street;  and 

WHEREAS,  As  a  result  of  said  meetings,  staff  recommends  revising 
line  35  on  a  new  route  around  the  southern  slope  of  Potrero  Hill,  rejoining 
the  existing  route  on  20th  Street,  as  described  in  detail  below;  and 

WHEREAS,  This  revised  35-EUREKA  route  around  the  southern  portion 
of  Potrero  Hill  will  reduce  noise  impacts  but  will  constitute  a  longer  line, 
requiring  additional  equipment  and  incurring  additional  operating  costs;  and 

WHEREAS,  The  revised  route  of  35-EUREKA  would  travel  along  some 
streets  now  presently  served  by  line  53-SOUTHERN  HEIGHTS;  and 

WHEREAS,  Line  53-SOUTHERN  HEIGHTS  was  not  included  in  Phase  IB  of 
the  Municipal  Railway  5-Year  Plan;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  endorses  the  staff  proposal;  and  be 

it  further 

RESOLVED,  That  staff  is  directed  to  investigate  the  feasibility  of 
"shortl ining"  the  35-EUREKA  and  report  its  finding  to  this  Commission  in 
January,  1981;  and  be  it  further 

RESOLVED,  That  this  Commission  approves  revision  of  a  portion  of 
Municipal  Railway  motor  coach  line  35-EUREKA  from  23rd  and  Rhode  Island  via 
Rhode  Island,  26th,  Wisconsin,  20th,  Texas,  22nd  to  3rd  and  20th  Streets; 
returning  via  20th,  Illinois,  22nd,  Texas,  20th,  Arkansas,  23rd,  Wisconsin, 
26th,  and  Kansas  and  thence  via  its  existing  route  to  Castro  and  Market;  and 
be  it  further 

RESOLVED,  That  this  Commission  hereby  authorizes  the  Municipal  Railway 
to  discontinue  motor  coach  service  on  existing  line  53-SOUTHERN  HEIGHTS:  and 
be  it  further 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No  


RESOLVED,  That  this  Commission  approves  operation  of  Municipal 
Railway  motor  coach  line  53-SOLITHERN  HEIGHTS  inbound  from  Connecticut  and 
18th  Streets  via  18th,  Missouri,  23rd,  Dakota,  25th,  Wisconsin,  22nd,  Southern 
Heights,  Rhode  Island,  20th,  Vermont,  16th  to  Mission;  returning  via  Mission, 
15th,  Valencia,  16th,  Kansas,  Mariposa,  Vermont,  20th,  Rhode  Island,  Southern 
Heights,  22nd,  Wisconsin,  25th,  Dakota,  23rd,  Missouri,  20th  and  Connecticut 
to  18th;  and  be  it  further 

RESOLVED,  That  this  Commission  requests  the  Board  of  Supervisors,  a 
in  accordance  with  Section  3.595  of  the  City  Charter,  to  not  disapprove  the 
discontinuance  of  service  on  existing  line  53-SOUTHERN  HEIGHTS.  -*^A-.g 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 

at  its  meeting  of._    DCCEMBER  23  1980 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTiUTIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  PRANCI8CO 


RESOLUTION  No. 


s  CoBKiission  has  twice  called  for.  bids  on 
Wmnlnh  '  mM,  t.mt&ll  Escalator  at  Van  Mess 

■■'V  HhiB  Coasm:.,:...        finds  tfeiat  to  stibmit  th.e  pro- 

Id  foe  unavailing  and  ^/ould 

WHEREAS,  The  Municipal  Railway  has  a  System  Improvement 
Program  as  part  of  its  overall  capital  improvement  program;  and 

WHEREAS,  A  recent  amendment  by  the  Urban  Mass  Transpor- 
tation Administration  has  provided  additional  80%  funding  for 
Light  Rail  Vehicle  spare  parts.  Engineering  and  Design,  Purchase 
of  Equipment,  Tools  and  Vehicles,  Project  Administration  and 
Contingencies;  and 

WHEREAS,  These  federal  monies  require  local  match  funding 
of  20%;  and 

WHEREAS,  The  San  Francisco  Municipal  Railway  Improvement 
Corporation  is  a  non-profit  corporation  designed  to  assist  the 
financing  of  the  Capital  Improvement  Program;  and 

WHEREAS,  The  necessary  financing  is  available  from  >tiati5!cJ 
SFMRIC;  now  therefore,  be  it 

RESOLVED,  That  the  Public  Utilities  Commission  authorizes 
the  Assistant  General  Manager  of  Finance,  Public  Utilities, 
to  request  SFMRIC  to  provide  partial  local  share  match  for  the 
aforementioned    purposes,  and  be  it  further 

RESOLVED,  That  the  Assistant  General  Manager  of  Finance, 
Public  Utilities,  is  authorized  to  accept  and  expend  such 
monies  as  may  be  made  available  from  SFMRIC  for  the  afore-  x 
mentioned  purposes. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

at  it.  meetina  of  DECEMBER    23  W 

at  its  meeting  oj. 


Secretary  and  Assistant  General  Manager 


\ 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTSON  NO. 


WHEREAS,  This  Commission  has  twice  called  for  bids  on 
Contract  No.  MR-677R  -  Furnish  and  Install  Escalator  at  Van  Ness 
Station;  and 

WHEREAS,  This  Commission  finds  that  to  submit  the  pro- 
posal to  a  third  bidding  process  would  be  unavailing  and  would 
not  produce  an  advantage  to  the  City;  and 

WHEREAS,  By  its  Resolution  No. 8 0-05 05   this  Commission 
rejected  the  bid  of  Montgomery  Elevator  Company  in  the  amount 
of  $247,434.00  on  Contract  No.  MR-677R;  and 

WHEREAS,  The  staff  as  directed  by  this  Commission  did 
negotiate  downward  the  bid  price  of  Montgomery  Elevator  Company 
to  the  sum  of  $223,826;  now,  therefore  be  it 

RESOLVED,  That  this  Commission  hereby  awards  Contract 
No.  MR-677R  to  Montgomery  Elevator  Company  for  the  negotiated 
price  of  $223,826. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  PubUc  Utilities  Commission 

DECEMBER  23  198t 


at  its  meeting  of. 


Secretary  and  Assistant  General  Manager 


December  26,  1980 


Mr.  Richard  Sklar 
General  Manager 

Public  Utilities  Commission  ' 

287  City  Hall  .  , 

San  Francisco,  CA  94102 

Dear  Mr.  Sklar: 

The  Muni  Activity  Report  for  the  week  ending  December  26,  1980,  as  follows: 
SYSTEMS  SAFETY 

Investigation  of  accident  at  25/Clement  Street,  involving  4/28  (3132) . 

Attended  Scott  Air  Pak  Class  on  breathing,  given  by  the  SFFD. 

Made  recommendations  regarding  problems  at  Geneva  and  San  Jose  Avenue 
involving  M-Line,  pull-ins,  and  pull-outs. 

Forwarded  correspondence  recommending  a  Trouble-shooting  guide  be  drafted 
for  Central  Control,  on  new  wheel-chair  lift  coaches. 

OPERATIONS 

The  pilot  program  is  progressing  in  a  satisfactory  manner. 

Those  involved  have  been  working  very  hard  to  make  the  program  a  success 
and  it  would  appear  that  they  are  succeeding. 

All  phases  of  reorganization  are  progressing  on  schedule. 

Field  Operations 

Completed  training  schedule  for  Human  Relations  Training  for  TLC's.  ITM 
begins  training  of  January  13th. 


Published  first  edition  of  Down  the  Road  a  newsletter  to 
about  developments  within  Field  operations. 


C's  informed 


'AY 


P05ulC  UTILITIES  COf.V/lSSlON  CITY  AND  COUNTY  OF  SAN  FRANCISCO 


Mr.  Richard  Sklar 
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December  26,  1980 


Field  Support 

Supplemental  service  was  added  to  several  lines  from  12  noon  to  2  p.m.,  on 
Christmas  Eve  to  assist  in  carrying  the  patrons. 

Muni  operator  of  the  month  along  with  a  regular  graduation  was  held  at  the 
Geneva  Division  on  December  19,  1980. 

Training  Department 

The  training  department  has  been  active  this  week  in  setting  up  the  Project 
Control  Room  and  ensuring  the  understanding  of  the  monitoring  procedures 
which  have  been  developed. 

We  have  effected  the  revisions  and  adoption  of  the  UTDC  Programs,  and  assigned 
the  various  tasks. 

A  graduation  of  operators  was  held  at  the  Geneva  Division  on  December  19,  1980. 


Schedule  Department 

The  schedule  department  is  processing  the  revisions  and  schedule  adjustments 
which  will  go  into  effect  in  March  or  April,  1981. 


EQUIPMENT  MAINTENANCE  Week  Ending  Week  Ending  Week  Ending 

12/26/80  12/19/80  12/12/80 

Mode                        Demand  A.M.      P.M.  A.M.      P.M.  A.M.  P.M. 

Diesel  Coach            434  449  446.2  441.2 

Trolley  Coach           255     .  320  322  318.4 

Streetcar                   40  67  71.2  56.6 

Cable  Car                   16  35  34.6  34.6 

LRV                              57  88  85.8  83.6 


CURTIS  E.  GREEN 
General  Manager 


CEG/blm 


MONTHLY  REPORT  OF  DECEMBER  ACTIVITIES  ,    January  16,  _.S81 

SAN  FRANCISCO  WATER  DEPARTMENT 

TO:  General  Manager,  Public  Utilities  Commission 

FROM:  General  Manager  and  Chief  Engineer 

General  Information 


Reservoir  Storage 

The  storage  level  in  the  Peninsula  Division  reservoirs  at  the 
end  of  December  amounted  to  15.2  billion  gallons  which  is  51.1%  of 
capacity.     This  is  slightly  higher  than  the  14.5  billion  gallons 
and  48.8%  of  capacity  in  storage,  at  the  end  of  November.     For  the 
Suburban  system  as  a  whole ,   storage  amounted  to  45.4  billion  gallons 
or  58.3%  of  capacity  compared  to  46.9  billion  gallons  and  60.3%  of 
capacity  at  the  end  of  last  month. 

Golden  Gate  National  Recreation  Area 

In  December  President  Carter  signed  SB2363  ,   legislation  v;hich 
authorizes  the  federal  government's  purchase  of  1,096  acres  of  land 
on  scenic  Sv/eeney  Ridge  for  incorporation  into  the  Golden  Gate 
National  Recreation  Area   (GGNPJ\)  .     The  bill,   co-authored  by 
Representatives  Phil  Burton  and  Bill  Royer,   also  provides  for  the 
inclusion  into  the  GGNRA  of  publicly-owned  lands  elsewhere  in  the 
county,   including  state  beaches  in  Daly  City  and  Pacifica  and  more 
than  24,000  acres  of  watershed  lands  owned  by  the  Water  Department. 

Bad  Debt  Write-Offs 


Although  the  bad  debt  write-off  figure  for  the  Department  is 
one  of  the  lowest  of  water  utilities  in  the  State,  attempts  are 
being  made  to  reduce  this  figure  even  further.     The  Commercial 
Division  is  planning  modifications  to  existing  procedures  in  the 
areas  of  closing  bills  and  liens  that  should  allow  for  a  75% 
reduction  in  outstanding  closed  accounts,  and  a  reduction  in  future 
bad  debt -losses  from  50%  -  75%,  -resulting  in  an  estimated  $100,000 
to  $125,000  increase  in  revenue  per  annum. 


S an  Andreas  Filter  Plant  Power  Outage 

During  the  storm  in  early  December,   the  San  Andreas  Plant 
experienced  a  power  outage  of  3^  hours  duration.     By  using  in-plant 
(basin)   water  and  full  reservoir,   the  plant  personnel  were  able  to 
keep  the  plant  on  line  at  low  flow,   although  preparations  had  been 
made  to  bypass  with  San  Andreas  Reservoir  water.     During  the  initial 
failure  the  ground-fault,   low  voltage  protection  transformer  burned 
out.     This  has  been  replaced,  put  in  service  and  tested  by  PG&E, 
All  work  was  performed  by  Department  personnel. 
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Gravel  Quarry  Lease  ^  ' 

At  the  December  10  meeting  of  the  Finance  Committee  of  the 
Board  of  Supervisors,   the  Santa  Clara  Sand  and  Gravel  Company 
lease  v/as  considered.     The  Budget  Analyst  for  the  Board  of 
Supervisors  recommended  to  the  Finance  Committee  that  the  lease 
be  revised  to  include  a  provision  to  allow  renegotiation  of  the 
royalty  rental  payment  every  five  years.     The  Budget  Analyst  had 
argued  that  all  City  leases  should  have  this  review  and 
renegotiation  provision,  even  though  the  subject  lease  provided 
for  royalty  adjustment  every  year  in  direct  proportion  to 
percentage  increase  or  decrease  of  price  index  for  local  quarry 
products . 

After  hearing  the  pros  and  cons  of  the  issue,  the  Coraniittee 
recommended  confirmation  of  the  gravel  lease  in  its  original  form 
and  this  was  later  approved  by  the  full  Board. 
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Water  Supplv 


1.  Hetch  Hetchy  water  import:     An  average  of  140.4  million 
gallons  per  day   (MGD)    for  the  month  of  December. 

2.  Sunol  Valley  Filtration  Plant  treated  7  6,1  MGD. 
San  Andreas  Filtration  Plant  treated  37.9  MGD. 

3.  Consumption   (MGD  average) : 

December  1980  -  198.7)       2.4  percent  more 

December  1979  -  194.0) 

December  1980  -  198.7)     10.1  percent  less 

December  1976  -  218 « 8) 

12  months  preceding 

January  1^   1981     -     247.4)       2.6  percent  more 
January  1,   1980     -  240,9) 

4.  Storage   (million  gallons)   as  of  January  1; 

Increase         %  Full 
1980  1981  -  Decrease  Capacity 

Alameda  Div.    (Capacity  48,014) 

41,084  30,134  -  10,950  63 

Peninsula  Div.    (Capacity  29,783) 

15,915  15,254  -         661  51 

Total   (Maximum  Capacity  77,797) 

56,999  45,388  ~  11,611         '  58 
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Vandalism  and  Trespassing 


On  the  Peninsula  watershed  vandals  damaged  fencing  at  12 
locations  and  locks  were  stolen  from  gates  at  4  locations. 
Vandals  damaged  gates  at  the  entrance  to  the  San  Andreas  Filter 
Plant  off  Crystal  Springs  Road  in  San  Bruno,   at  the  north  end  of 
Sawyer  Camp  Road  and  at  the  junction  of  the  service  road  to  the 
San  Andreas  #1  forebay  and  the  Sav/yer  Camp  Road.  Twenty-two 
Department  signs  were  destroyed  or  stolen  at  various  locations. 
Repair  of  vandalism  damages  is  estimated  at  $2, 200. 00=     A  total  of 
115  trespassers  were  evicted  from  the  watershed  during  December. 

On  the  Alameda  watershed  fencing  was  cut  by  vandals  along 
Marsh  Road  and  at  numerous  locations  along  Calaveras  Road.  Some 
of  the  newly  installed  fences  across  the  turnouts  along  Calaveras 
Reservoir  are  routinely  cut  and  the  pickets  are  bent  and  pulled  out 
of  the  ground.     The  chain  and  padlocks  were  stolen  from  the  main 
gate  at  Ranch  Road  and  from  the  Marsh  Road  gate  on  two  occasions 
during  the  month.     A  speeding  vehicle  ran  off  the  road  and  tore 
down  approximately  100  yards  of  wire  fence  along  Filter  Road.  The 
cost  of  vandalism  repairs  is  $1^186.10.     A  total  of  129  trespassers 
v/ere  evicted  during  the  month . 

In  San  Francisco  vandals  broke  the  door  to  the  gasoline  station 
and  damaged  chlorine  line  and  louvers  at  the  Potrero  Heights  Pnmp 
Station .     Repair  of  vandalism  damages  is  estimated  to  be  $280,00. 


Net  Paying  Sales 

December  31  Year 

1980  To  Date 

Actual                                                               $3,167,750  $22,125,292 

Estimated                                                        3,039,023  21,267,519 

Increase/Decrease                                            128,727  -  857,773 

Increase/Decrease   (%)                                            4.24  ,  4.03 

Leases  and  Perniits  • 

By  the  terms  of  their  leases  the  following  three  enterprises 
pay  in  Decem.ber  all  royalties  or  percentage  of  revenue  through 
November . 

Santa  Clara  Sand  and  Gravel  $21,381.02 

Sunol  Golf  Course  9,183.44 

Crystal  Springs  Golf  Course  8,093.62 
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Continuing  Prograjns 

Vehicle  Inspections 

Routine  10,000-mile  inspections  were  conducted  on  14  vehicles. 

Vehicle  Accidents 

During  the  month  of  December  there  were  6  accidents,   2  of 
which  possibly  was  avoidable.  ■ 

Industrial  Accidents 

There  were  3  lost-tjjne  injuries  in  December »     There  is  a  total 
of  66  for  the  calendar  year. 

Service  Renev/als 


December 
1980 


Fiscal  Year 
1980-81 


Replacement  of  old,  corroded, 
or  undersize  piping 

Meter  Repairs 


102 


1,051 


CDD 


all  sizes 


December 
1980 

135 


Fiscal  Year 
1980-81 

1,121 


Peninsula  ( inspected  and 
repaired  as  needed) 

Flushing 


Program  temporarily  suspended  due 
to  lack  of  personnel 


Flushing  was  conducted  in  the  University  Mound  Reservoir  zone 
in  the  areas  bounded  by  Valencia  to  PotrerO"23rd  Street  to  16th 
Street  and  from  Valencia  to  5th  Street-Market  Street  to  Channel. 


December 
-  1980 


Fiscal  Year 
1980-81 


Mains    (all  sizes),   lineal  feet  202,500 


761,200 
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n  E  T  C  n      HETCHY      WATER      AND  POWER 

MEMORANDUM 

DATE:     December  16,  1980 

RICHARD  SKLAR        "  '  '  ' 

General  Manager  of  Public  Utilities  • 

DEAN  W.  COFFEY 
General  Manager 

REPORT  ON  ACTIVITIES  OF  THE  DEPARTMENT 
Highlights  , 

Due  to  the  lack  of  early  Fall  precipitation  electric  generation  at  the  Holm 
Powerhouse  has  been  curtailed  temporarily. 

Those  maintenance  programs,  deferred  during  the  operation  of  the  Powerhouse, 
are  being  performed  during  this  shutdown  period. 

HETCH  HETCHY  OPERATIONS 
Storage  Conditions 


Reservoir 

Capacity  in 

Storage  in 
Acre  Feet  on 

Per  Cent 
of 

Capacity 

Storage  in 
Acre  Feet  on 

Per  Cent 
of 

Capacity 

Acre  Feet 

Dec.  1,  1980 

Dec.  1,  1979 

Hetch  Hetchy 

360,400 

198,100 

55 

177,128 

49 

Lake  Lloyd 

268,800 

165,764 

62 

140,068 

52 

Lake  Eleanor 

27,100 

6,988 

26 

2,159 

8 

656,300 

370,852 

57 

319,355 

49 

TO: 

FROM: 

SUBJECT: 


) 


Water  Regulation  and  Transmission 

In  order  to  accommodate  construction  on  the  San  Joaquin  Valley  Pipelines 
1  and  2  J  both  pipelines  were  alternately  taken  out  of  service  and  put  back 
into  service  during  this  last  month.    On  December  9,  1980  both  San  Joaquin 
Valley  Pipelines  1  and  2  were  put  in  service  delivering  approximately  150 
mgd  to  the  San  Francisco  Water  Department. 

Power  Production 

During  the  month  of  November,  Moccasin,  Robert  C.  Kirkwood  and  Dion  R.  Holm 
Powerhouses  generated  41.290,  50.907  and  14,821  million  kilowatthours 
respectively,  for  a  total  of  107.018  million  kilowatthours,  having  a  value 
in  excess  of  $1,350,000. 
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January  29,  1931 


Mr.  Dee  V.  Jacobs 
Regional  Director 

Urban  Mass  Transportation  Administration 
Two  Erobarcadaro  Center  -  Suite  620 
San  Francisco,  California  94111 

Subject:     CA-03-0  04  3  Transit  Inproveraent  Program 
Quarterly  Progress  Report 
October  through  December,  1980 

Dear  Ar,  Jacobs: 

In  compliance  v/ith  Chapter  III,  Section  3,  Paragraph  7b  (1) 
Page  III  B-4,  of  your  External  Operating  Manual,  we  are  en- 
closing one  copy  of  our  -Quarterly  Progress  Report  for  the 
period  of  October  through  December,  1980. 


Enc. 
WT:rf 

cc:     Mr.  Alan  P.  Steiner  -  UMTA  S.F, 


Director,  Transit  Assistance  Div. 


Mr.  George  Grainger  -  UWIA  S.F. 

Director,  Transit  Assistance  Div. 


Mr.  Isaac  Showell 

Transportation  Representative 

All  w/enc . 

EFadrigalan 
WDeady 
MCohn 
TAMullaney 
DCole 

HGutersloh 
LEPio 


RSklar 
LJed  (15) 
OLMoore 
RSmith 
CEGreen 
RStein 
GPCauthen 


JWallsten 
SYakahi 
Adm.  Eng. 

TTong 


MPDFile 
ChronFile 
GOFile 
Remittal 


October  -  December,  1980 


GENERAL 

This  report  describes  the  progress  of  the  San  Francisco  Municipal 
Railway's  Transit  Improvement  Program  during  the  fourth  quarter  of 
the  calendar  year  1980. 

CONTRACTS  UNDER  CONSTRUCTION 

UHF  Radio  Antenna  in  Subway  and  Tunnels  -  Contract  No.  MR-648 
Contractor:    Abbett  Electric  Corporation 

No  activity  by  the  Contractor  this  quarter  pending  system  test  by 
others. 

Fare  Collection  Equipment  for  Muni  Metro  Subway 

Contract  No.  MR-652  -  Purchaser  Contract  Proposal  No.  725 

Contractor;    Duncan  Industries 

The  Contractor  continues  to  manufacture  spare  parts  for  the  fare 
collection  system. 

Central  computer  with  software  and  peripheral  equipment  were  delivered. 
Three  spare  entry  gates  were  also  delivered.    Farecard  deliveries  have 
been  completed  this  quarter. 

Furnish  and  Install  Metro  Agent's  Booth  and  Related  System; 
Install  Fare  Collection  System  -  Contract  No.  MR-660R2 
Contractor:    Nibbi/Lowe  Construction  Company,  A  Joint  Venture 

Contractor  commenced  annunciator  wiring  and  continued  to  perform  minor 
remedial  work  this  quarter. 

Muni  Metro  Subway  and  Twin  Peaks  Tunnel 

Communications  Data  Transmission  System  -  Contract  No.  MR-672 
Contractor:    Kingston  Contracting,  Inc. 


Contractor  continued  developing  and  testing  software;  testing  RTU 
and  MTU  this  quarter. 
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Muni  Metro  Subway 

Muni  Destination  Sign  System 

Contract  No.  MR- 676 

Contractor;    Abbett  Electric  Corp. 

Contractor  coii5)leted  installation  of  designation  signs  for  all 
stations;  furnished  and  installed  central  computer  equipment; 
began  testing  sign  system  this  quarter. 

Public  Address  System  for  Muni  Metro  Stations      •      .  . 
Contract  No.  MR- 678 

Contractor:    Abbett  Electric  Corp.  , 

The  contract  modification  for  Contractor  to  design,  furnish,  install 
and  test  the  system  for  Central  Control  to  make  announcements  at 
Muni  Metro  passenger  stations  in  subway  and  tunnel  was  certified 
by  the  Controller  on  October,  1980. 

Contractor  began  fabrication  electronic  equipment  this 
quarter. 

Fire  Protection  System  -  Central  Control  Room  -  West  Portal  Station 

Contract  No.  MR- 681 

Contractor:    Civic  Electric  Corp. 

Contractor  completed  all  contract  work  this  quarter  and  is  waiting  for 
San  Francisco  Fire  Department  final  approval. 

DC  Test  Panel  and  Power  Supply  -  Contract  No.  MR-688 
Contractor:    Abbett  Electric  Corporation 

The  Controller  certified  the  contract  on  October  21,  1980.  The 
Notice  to  Proceed  was  issued  to  the  Contractor  with  December  1, 
1980  as  the  first  contract  day.    Contractor  began  preparatory  work 
this  quarter. 

Closed  Circuit  TV  Surveillance  System  P.O.  No.  3561  Ref.  720 
Contractor;    Mardix  Corp. 

The  Controller  certified  this  purchase  order  contract  on  November  3, 
1980.    Equipment  has  been  delivered  to  job  site  this  quarter.  Installa 
tion  pending  final  location  by  Muni  security  office. 

III.    PROJECTS  UNDER  PLANNING,  DESIGN,  BIDDING  AND  AWARD 

Installation  of  Escalator  No.  4  at  Van  Ness  Station 
Contract  No.  MR-677-R 

The  work  to  be  performed  under  this  contract  consists  of  furnishing 
and  installing  a  second  escalator  in  the  Van  Ness  Station  of  the  Muni 
Metro  Subway  to  connect  the  mezzanine  and  platform  level  at  the  east 
end  of  the  station. 
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Plans  and  specifications  have  been  completed  by  UEB  staff,  and  were 
sent  to  Cal trans  for  reviewing  and  funding.    Funds  were  frozen  and 
released  by  FAU  in  June.    The  project  was  advertised  for  bid  in  July, 
1980,  with  bid  opening  on  August  29,  1980.    Only  one  bid  was  submitted 
by  Montgomery  Elevator  Co.  and  was  rejected  because  it  greatly 
exceeded  the  Engineer's  estimate. 

The  project  was  redesigned  and  readvertised.    Bids  were  received 

November  17,  1981.    The  only  bid  received  was  again  from  Montgomery 

Elevator  Co.  for  $247,500.    Again,  PUC  refused  to  award  because 

bid  amount  was  considerably  over  Engineer's  estimate  of  $185,000. 

Bid  amount  was  negotiated  down  to  $223,826.      Approval  for 

award  by  PUC  and  by  FAU  (Cal-Trans)  is  anticipated  in  early  January  1981. 

K-Line  -  Ocean  Avenue,  Phelan  Avenue  to  Lee  Avenue  -  Track  Reconstruction 
Contract  No.  MR- 683 

The  work  to  be  performed  under  this  contract  consists  of  removal  of  the 
Phelan  Loop  and  other  existing  tracks  and  constructing  new  girder  rail 
track  along  Ocean  Avenue  from  Phelan  Avenue  to  Lee  Avenue. 

Plans  and  specifications  previously  prepared  by  the  UEB  staff  were 
resubmitted  to  the  Public  Utilities  Commission  for  approval  of  bid 
call . 

Seven  bids  were  received  on  November  24,  1980,  and  award  was  made  to 
the  lowest  bidder,  Railco  Multi  Construction,  Inc.,  in  the  total  net 
amount  of  $215,072.    Certification  is  pending. 

Emergency  Generator  for  Central  Control  at  West  Portal  Station 
Contract  No.  MR- 692 

The  work  under  this  contract  consists  of  furnishing  and  installing  a 
30  KW  diesel-engine  driven  generator  and  accessories  for  standby  to  the 
communications  equipment  in  Central  Control. 

Contract  was  certified  by  the  Controller  on  October  21,  1980.  Notice 
to  Proceed  will  be  forwarded  to  the  Contractor  pending  the  issuance 
of  modification  of  output  rating  to  60  kw. 

Auxiliary  Air  Conditioning  System  at  Central  Control  Room 
West  Portal  Station 
Contract  No.  MR- 802 

The  work  under  this  contract  consists  of  furnishing  and  installing 
a  complete  and  operable  auxiliary  air  conditioning  system  and  related 
equipment  at  Central  Control  at  West  Portal  Station. 

The  project  was  forwarded  to  the  Public  Utilities  Commission  for 
approval  on  September  23,  1980.    The  Commission  authorized  bid  call. 
Bids  received  on  December  15,  1980  with  Mechanical  Services,  1949  -  17th 
Street,  San  Francisco,  California,  the  low  bidder  at  $24,815.00.  The 
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Commission  authorized  the  award  of  the  contract  to  Mechanical 
Services  on  December  23,  1980.    The  documents  were  forwarded  to 
the  contractor  for  execution  on  December  29,  1980. 

It  is  anticipated  the  contractor  will  be  issued  Notice  to  Proceed 
in  January,  1981. 

N-Judah  Line  -  Terminal  Loop  Track  Reconstruction  (Partial) 
Contract  No.  MR-807 

The  proposed  project,  located  at  Judah  Street/ Lower  Great  Highway, 
would  involve  partial  realignment  of  the  terminal  loop  to  improve 
safety  of  operations  and  to  allow  storage  capacity  for  disabled 
LRV's. 

The  proposed  project  has  been  cancelled  at  the  request  of  Muni 
Operations . 

Muni  Special  Machine  Shop 
24th  and  Utah  Street 

This  project  involves  rehabilitating  the  Special  Machine  Shop  to 
handle  special  rail  lengths  up  to  40  feet  long,  frogs,  switches, 
heavy  diamond  plate,  angle  iron,  sheet  steel,  wash  rack  arms, 
assembly  of  cable  car  trucks,  and  various  other  heavy  equipment  in 
the  normal  routine  maintenance  of  Muni  Railway  facilities. 

The  work  will  include  a  rail  bender,  hydraulic  press  former,  heavy 
duty  lathes  and  other  machine  equipment  as  well  as  a  5-ton  bridge 
crane  to  facilitate  expeditious  handling. 

Design  work  for  this  project  is  continuing.    Maintenance  personnel 
have  changed  their  original  request  of  a  5-ton  crane  to  a  10-ton 
crane,  and  also  has  requested  toilet  and  locker  facilities  for 
25  shop  personnel.    Scope  of  work  has  been  reduced  to  furnish  and 
install  a  five-ton  crane,  new  lighting  and  rest  room  facilities. 
Procurement  of  machine  shop  equipment  will  be  via  new  funding  using 
purchase  orders. 

IV.      PROFESSIONAL  SERVICES  CONTRACTS 

Design  Work  Relative  to  the  Reconstruction  of  Forest  Hill  Station 
Consultant:    Esherick,  Homsey,  Dodge  and  Davis/Rutherford  and  Chekene 
A  Joint  Venture 

The  Consultant  proceeded  with  the  design  in  two  phases: 

Phase  A  (Interior  Improvements) :    Contract  was  awarded  to  lowest 
bidder,  Hugh  R.  Anton,  Contractor,  on  December  9,  1981,  in  amount 
of  $429,950.    Notice  to  Proceed  will  be  issued  on  January  14,  1981, 
with  work  scheduled  for  completion  by  July  9,  1981. 

Phase  B  (Additions  and  Renovations):    Preliminary  design  is  continuing. 


u-  ;      '  ■     ■  -  ■ 

However,  additional  work  related  to  emergency  tunnel  ventilation, 
operating  continuity,  and  historic  preservation,  is  being  proposed 
for  inclusion  in  project.    It  is  scheduled  for  Public  Utilities 
Commission  review  and  approval  on  January  13,  1981.  Additional 
cost  involved  is  estimated  at  $2,350,000,  which,  together  with 
estimate  of  $3,850,000  for  original  work,  will  comprise  total  of 
$5,200,000  for  Phase-B. 

Design  Work  of  Muni  Metro  Fare  Collection  System 
Consultant:    Fay  Associates 

The  consultant  continued  to  provide  review  and  design  services 
during  construction  of  the  Fare  Collection  System  at  each  end  of 
the  K&ini  Metro  Station  this  quarter. 

V.  MISCELLANEOUS 

No  significant  delays  or  difficulties  were  encountered. 

There  were  no  relocation  activities  during  this  quarter. 

Construction  activity  is  shown  on  the  attached  Construction  Progress 
Report. 

VI.  FINANCIAL  POSITION 

Attached  as  Exhibit  A  is  our  Statement  of  Financial  Position  for  the 
quarter  ending  December  31,  1980. 

VII.  ANTICIPATED  ACTIVITIES 
Muni  Metro  System 

This  quarter  the  Muni  Metro  service  Phase  III  operation  with  L-Taraval 
and  M-Ingleside  lines  went  into  full  subway- surface  operation  on 
December  17,  1980. 


The  entire  operation  was  very  successful. 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 
PUBLIC  UTILITIES  COMMISSION 
UTILITIES  ENGINEERING  BUREAU 

TRANSIT  IMPROVEMENT  PROGRAM 
FOR 

SAN  FRANCISCO  MUNICIPAL  RAILWAY 
CA- 03- 0043 
CONSTRUCTION  PROGRESS  REPORT 
for 

October  -  December,  1980 


CONTRACT  NO.  MR-648  -  FURNISH  AND  INSTALL  UHF  RADIO  ANTENNA  IN  SUBWAY 
AND  TUNNELS 

Contractor:    Abbett  Electric  Corp. 

Contract  Amount:  $  338,264.00 

Percent  Completed  this  Quarter:  0.0% 

Percent  Completed  to  Date:  90.61% 

Percent  Time  Elapsed:  100% 


CONTRACT  NO.  MR-660R2  -  FURNISH  AND  INSTALL  METRO  AGENT'S  BOOTH  AND 

RELATED  SYSTEMS:     INSTALL  FARE  COLLECTION  SYSTEM 

Contractor:    Nibbi/Lowe  Construction  J/V 

Contract  Amount:  $  1,254,936 

Percent  Completed  this  Quarter:  3% 

Percent  Completed  to  Date:  95% 

Percent  Time  Elapsed:  100% 


CONTRACT  NO.  MR- 672 

COMMUNICATION  DATA  TRANSMISSION  SYSTEM 
Contractor:    Kingston  Contracting,  Inc. 

Contract  Amount:  $  449,239 

Percent  Completed  this  Quarter:  9% 
Percent  Completed  to  Date:  95% 
Percent  Time  Elapsed:  100% 

CONTRACT  NO.  MR- 6 76 

F.  §  I.  TRAIN  DESTINATION  SIGN  SYSTEM 
Contractor:    Abbett  Electric  Corp. 

Contract  Amount:  $  1,271,954 

Percent  Completed  this  Quarter:  5 
Percent  Completed  to  Date  90 
Percent  Time  Elapsed  100 
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CONTRACT  NO.  MR- 678 

PUBLIC  ADDRESS  SYSTEM  FOR  MUNI  METRO  STATIONS 


180,800 
2% 
97% 
100% 

CONTRACT  NO.  MR- 681 

FIRE  PROTECTION  SYSTEM  -  CENTRAL  CONTROL 
WEST  PORTAL  STATION 


$  103,381 
1% 
98% 
100% 

CONTRACT  NO.  MR-688 

F.  §  I.  DC  TEST  PANEL  AND  POWER  SUPPLY 
METRO  CENTER 


Contractor:    Abbett  Electric  Corp. 

Contract  Amount:  49,632 

Percent  Completed  this  Quarter:  0% 

Percent  Completed  to  Date:  0% 

Percent  Time  Elapsed:  20% 


Contractor:    Abbett  Electric  Corp. 
Contract  Amount: 
Percent  Completed  this  Quarter: 
Percent  Completed  to  Date: 
Percent  Time  Elapsed: 


Contractor:    Civic  Electric  Corp. 
Contract  Amount: 
Percent  Completed  this  Quarter: 
Percent  Completed  to  Date: 
Percent  Time  Elapsed: 
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Subject:    CA-03-0056,  Power  Improvement  Program 
Quarterly  Progress  Report 
October  Through  December  1980 


Mr.  Dee  V,  Jacobs,  Regional  Director 
Urban  Mass  Transportation  Administration 
Two  Embarcadero  Center  -  Suite  620 

San  Francisco,  California  94111  / 
Dear  Kr .  Jacobs: 

In  compliance  with  Chapter  III,  Section  B,  Paragraph  7b(l)  of  your  External 
Operating  Mannual,  we  are  enclosing  one  copy  of  our  Quarterly  Progress  Report 
for  the  period  of  October  through  December  1980. 

A  statement  of  financial  position  is  included. 


Very  truly  yours. 


LEO  JED 

Assistant  General  Manager,  Finance 


Enc. 


APPROVED: 


RC:gc 

cc:    Mr.  John  K.  Taylor  -  tMTA 
Associate  Administrator 


Mr.  Jerry  Fisher  -  DMTA 
Division  Chief 


D.  W.  COFFEY 
General  Manager 


Mr.  Alan  P.  Stelner  -  IKTA 
Director,  Transit  Assistance 


Dlv. 


Mr.  George  Grainger  -  UMTA 
Director,  Program  Management 


0.  L.  MOORE 


Dlv.   I^P"ty  General  Manager  and 
Chief  Engineer 
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CITY  AND  COUNTY  OF  SAN  FRANCISCO 
PUBLIC  UTILITIES  COMMISSION 
HETCH  HETCHY  WATER  AND  POWER 

POWER  IMPROVEMEl^^T  PROGRAM 

CA-03-0056 

Quarterly  Progress  Report  to 
Urban  Mass  Transportation  Administratton 

for  October  -  December  1980 


GENERAL 

This  report  describes  the  progress  of  the  Transit  Power  Supply  Improvement 
Program  for  the  San  Francisco  Municipal  Railway  by  Hetch  Hetchy  Water  and 
Power  during  the  fourth  quarter  of  calendar  year  1980. 

ELECTRIFICATION  AND  OVERHEAD  CONVERSION 

Construction  work  on  Contract  HH-535,  "M"  Line  Streetcar  Overhead  System, 
St.  Francis  Circle  to  Plymouth  and  Broad  Streets,  Conversion  for  Pantograph 
Operation  and  Feeder  Undergrounding  was  completed  on  November  14,  1980.  (See 
photos  at  end  of  this  report). 

Construction  work  on  Contract  HH-571,  "M"  Streetcar  Line  Extension,  Trolley 
Overhead  Construction  and  Feeder  Undergrounding  was  completed  on  October  21,  1980. 

With  the  completion  of  the  above  contracts  all  new  work  has  been  completed 
related  to  the  electrification  of  the  Market  Street  Subway,  Twin  Peaks  and 
Sunset  Tunnels  and  the  conversion  of  the  surface  streetcar  lines  overhead 
trolley  system  for  pantograph  operation  by  Muni  Metro  Light  Rail  Vehicles. 
The  tunnels  and  surface  lines  overhead  is  compatible  for  dual  use  by  LRVs  and 
PCC  streetcars  with  trolley  poles.    Following  the  phasing  out  of  PCC  operation, 
the  final  work  on  this  project  will  be  the  removal  of  excess  overhead  hardware 
required  for  PCC  use  and  final  alignment  changes  for  reduced  maintenance  and 
smoother  operations. 

SUBSTATIONS 

Construction  work  essentially  completed  on  Contract  HH-551R,  Richmond 
Substation,  Equipment  Installation  and  Related  Building  Alterations  (See 
photos  at  end  of  this  report). 

Plans  and  specifications  for  Contract  HH-611,  Downtown  and  Civic  Center 
Substations,  Install  Additional  Feeder  Circuit  Breakers  were  completed. 
The  contract  was  advertised  on  November  14,  1980.     Bids  were  received 
on  December  4,  1980.     The  contract  was  awarded  on  December  23,  1980  to 
Kingston  Contracting  Inc.,  Burlingame  California,  who  submitted  the  low  bid 
in  the  amount  of  $53,620. 


Work  continued  on  the  preparation  of  plans  and  specifications  for  Contracts 
HH-642,  KH-643,  HH-644  and  HH-645  for  Equipment  Installation  and  Related  Work 
at  Stations  N,  M,  E  and  J  respectively. 

Negotiations  continued  with  the  Real  Estate  Department  and  with  the  Pacific  Gas 
and  Electric  Company  relative  to  the  acquisition  of  facilities  at  Stations  N, 
M,  E  and  J . 

Equipment  Purchase 

The  Contractor,  English  Electric  Corporation,  for  Contract  Proposal  No.  794, 
Furnishing  and  Delivering  Transit  Power  Substation  Equipment  (for  Stations  E, 
J,  M  and  N),  commenced  submittals  of  shop  drawings  for  review  and  approval, 

CONTROL  AND  COMMUNICATION 

The  Contractor,  Sangamo  Weston,  for  Contract  Proposal  No.  219,  Furnishing 

and  Installing  a  Transit  Power  Supervisory  Control  System,  continued  transmittal 

of  shop  drawings  for  review  and  approval  and  continued  fabrication  of  equipment. 

Construction  work  continued  on  Contract  HH-574,  Transit  Power  Supervisory 
Control  System,  Communication  and  Control  Cables  and  Maintenance  Telephone 
System. 

FEEDER  UNDERGROUNDING 

Feeder  Sectionalizing  Switches  (Contract  HH-575) 

Work  neared  completion  on  the  preparation  of  plans  and  specifications  for 
the  furnishing  and  installing  of  sectionalizing  switches  to  interconnect 
feeder  circuits  from  adjacent  substations.     The  switches  for  the  Muni  Metro 
LRV  streetcar  system  feeders  will  be  operated  by  remote  control  from  the 
Power  Control  Center  and  the  switches  for  trolley  coach  feeders  will  be 
manually  operated  at  the  selected  locations. 

Mission  Street  -  2nd  Street  to  Steuart;  3rd  and  4th  Streets  -  Mission  to 
Tovnsend  -  Underground  Duct  System  and  Related  Work  (Contract  HH-584) 

Construction  work  neared  completion  on  Contract  HH-584,  Mission  Street,  2nd 
Street  to  Steuart;  3rd  and  4th  Streets,  Mission  to  Townsend;  Underground  Duct 
System. 

Marina  Substation  Area  -  Underground  Power  Facilities  and  Related  Work 
(Contract  HH-585) 

Construction  work  neared  completion  on  Contract  HH-585,  Marina  Substation  Area, 
Underground  Power  Facilities  and  Related  Work. 

Bryant  Substation  Area  -  Underground  Power  Facilities  and  Related  Work 
(Contract  HH-586) 

Construction  work  on  Contract  HH-586,  Bryant  Substation  Area,  Underground 
Power  Facilities  and  Related  Work  was  completed  on  November  6,  1980. 
(See  photos  at  end  of  this  report)  . 
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Caltfornta,  Fulton,  Haight,  Hayes,  Parnassus  and  Vicinity  -  Underground 
Transit  Power  Facilities  and  Related  WorV;  (Contract  HH-587) 

Construction  work  continued  on  Contract  HH-587,  California,  Fulton, 
Haight,  Hayes,  Parnassus  and  Vicinity,  Underground  Transit  Power  Facilities 
and  Related  Work. 

South  Van  Ness  Avenue  and  Outer  Mission  Street  -  Underground  Transit  Power 
Facilities  and  Related  Work  (Contract  HH-588) 

Construction  work  continued  on  Contract  HH-588,  South  Van  Ness  Avenue  and 
Outer  Mission  Street,  Underground  Transit  Power  Facilities  and  Related  Work. 

Mission,  Howard,  Folsom,  3rd  and  4th  Streets  and  Vicinity  -  Underground 
Transit  Power  Facilities  and  Related  Work  (Contract  HH-589) 

Contract  HH-589,  Mission,  Howard,  Folsom,  3rd  and  4th  Streets  and  Vicinity, 
Underground  Transit  Power  Facilities  and  Related  Work  was  awarded  on  October 
14,  1980  to  Abbett  Electric  Corporation,  San  Francisco,  California,  who 
submitted  the  low  bid  in  the  amount  of  $262,481:       The  contract  was  certified 
by  the  City  Controller  on  October  31,  1980,  and  the  Contractor  was  notified 
of  the  starting  date  of  November  17,  1980.     Construction  work  commenced. 

Columbus  and  Van  Ness  Avenues,  North  Point,  Stockton  and  Union  Streets  - 
Underground  Power  Facilities  and  Related  Work  (Contract  HH-629) 

Work  continued  on  the  preparation  of  plans  and  specifications  for  the  instal- 
lation of  feeder  cables  in  existing  duct  lines. 

Cable  Purchase 

During  the  quarter  approximately  145,000  feet  of  power  cable  was  ordered 
from  our  supplier,  Phelps  Dodge  Cable  &  Wire  Co.,  for  installation 
under  Contracts  HH-587  and  588.    Approximately  15,000  feet  of  cable  was 
received  for  Contract  HH-587. 

MISCELLANEOUS 

No  significant  delays  or  difficulties  were  encountered. 
There  were  no  relocation  activities  during  this  quarter. 

Construction  activity  is  shown  on  the  attached  construction  progress  report. 

FINANCIAL  POSITION 

Attached  as  Exhibit  A  is  our  Financial  Status  Report  for  the  quarter  ending 
December  31,  1980. 
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ANTICIPATED  ACTIVITIES  FOR  THE  FORTHCOMING  QUARTER 
Bids  will  be  received  for  the  following  contract: 
(1)    HH-575  Feeder  Sectionalizing  Switches 
The  following  contract  will  be  advertised  for  bids: 

(1)    HH-629  Columbus  and  Van  Ness  Avenues,  North  Point,  Stockton  and  Union 
Streets,  Underground  Power  Facilities  and  Related  Work. 

Plans  and  specifications  will  be  completed  for  the  following  contracts: 

(1)  HH-643  Station  M,  Equipment  Installation  and  Related  Work. 

(2)  HH-645  Station  J,  Equipment  Installation  and  Related  Work. 
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PHOTOGRAPHS 


RICHMOND  SUBSTATION 
COMPLETED  INSTALLATION 


D.C.  SWITCHGEAR  -  RECTIFIER 


AND  POWER  TRANSFORMER 


OVERHEAD      CO  NVERSION 


M  LINE  -  NINETEENTH  AVENUE 


TODAY  -  LIGHT  RAIL  VEHICLE  (LRV^  PANTOGRAPH  OPERATION 
NEW  POLES  a  TROLLEY  WIRE  -  UNDERGROUND  FEEDER  CABLE 


FEEDER  UNDERGROUNDING 


1 


BRYANT  STREET  SOUTH  FROM  ALAMEDA  STREET 


TODAY 


'  J?? 


FEEDER  UNDERGROUNDING 


BRYANT  STREET  NORTH  AT  ALAMEDA  STREET 


BEFORE  (1972) 


TODAY 


January  29,  1981 


Mr.  Dee  V.  Jacobs 
Regional  Director 

Urban  Mass  Transportation  Administration 
Two  Er.ibarcadero  Center  ~  Suite  62  0 
San  FranciscO/  California  94111 

Subject:     CA- 03- 007 8  System  Improvement  Prograra 
Quarterly  Progress  Report 
October  through  December,  19  80 

Dear  Itr.  Jacobs: 


In  compliance  v/ith  Chapter  III,  Section  B,  Paragraph  7b  (1) 
Page  III  B-4,  of  your  External  Operating  Manual,  vje  are  en- 
closing one  copy  of  our  Quarterly  Progress  Report  for  the 
period  of  October  througn  DecemJDer,  1980. 


Enc . 
WT:rf 

cc:     Mr.   Alan  P.   Steiner  -  UMTA  S.F. 

Director,  Transit  Assistance  Div. 


Mr.  George  Grainger  -  UMTA  S.F. 
Director,  Transit  Assistance  Div. 


Mr.   Isaac  Shcwell 
Transportation  Representative 
All  w/enc. 

EFadrigalan 
WDeady 
MCohn 

TT^Iullaney 
DCole 

HGutersloh 
LEPio 


RSklar 

LJed  (15) 

OLMoore 

RSmith 

CEGreen 

RStein 

GPCauthen 


JWallsten 
SYakahi 
Adm.  Eng. 


MPDFile 
ChronFile 
GOFile 
Remittal 


QUARTERLY  PR0GRAI4  REPORT  TO 


URBAN  MASS  TRANSPORTATION  ADMINISTRATION 
October  -  December,  1980 


I.  GENERAL 

This  report  describes  the  progress  of  the  San  Francisco 
Municipal  Railway's  System  Improvem.ent  Program  during 
the  fourth  quarter  of  the  calendar  year  1980. 

II.  CONTRACTS  UNDER  CONSTRUCTION 

UHF  Base/Mobile  Radio  System  (Contract  MR-629R) 
Contractor:     Motorola  Communication  &  Electronic,  Inc. 

Contractor  placed  computer  in  operation;  com.pleted  in- 
stallation of  radios  in  motor  coaches;   completed  accept- 
ance test  on  Base  Stations  this  quarter. 

Tests  in  previous  quarter  for  radio  base  stations  re- 
vealed num.erous  deficiencies  in  installation  and  evidences 
of  system  deterioration  due  to  lack  of  interim  maintenance 
by  Contractor.     Corrective  work  was  initiated  and  meaning- 
ful radio  system  acceptance  tests  were  conducted  in 
December. 

Contractor's  proposal  to  provide  emergency  radio  com- 
munications in  subway  and  tunnels  was  negotiated  down- 
ward to  the  amount  of  $342,000  and  forwarded  to  the 
Director  of  Purchasing  to  issue  contract  modification. 
Modification  certified  and  authorization  to  Contractor 
issued  December  8,  1980. 

Antenna  and  transmission  line  v/ork  for  the  control 
station  at  West  Portal  Station   (Central  Control)  was  sus- 
pended pending  clarification  of  permanent  FCC  license 
application.     Consultant  preparing  license  application. 

Discussion  continued  with  Contractor  and  other  sources 
regarding  replacement  or  modification  of  RCA/Rydax  equip- 
ment on  LRVs.     Quotations  for  such  work  and  the  associated 
v;ork  at  the  base  stations  and  Central  Control  were 
solicited,  but  only  rough  estimates  were  received. 
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III.  CONTRACT  UNDER  PLANNING,    DESIGN,    BIDDING  AND  AWARD 
None. 

IV.  PROFESSIONAL  SERVICES  CONTRACTS 

Market  Street  Subway  -  Muni  Track  Extension  and  Turn- 
around Facilities  Easterly  of  Embarcadero  Station 
Consultants:     Sverdrup  and  Parcel/Foster  Engineering, 
A  Joint  Venture 

No  further  action  this  quarter. 

System  Analysis  and  Rehabilitation  Design 

Cable  Car  Facilities 

Consultant:     Chin  &  Hensolt,  Inc. 

A.  Sector  I   (Reconstruction  of  Cable  Car  Barn) :  Schem- 
atic alternatives  work  currently  being  completed.  Re- 
view, selection  and  approval  of  scheme  for  preliminary 
and  final  design  development  scheduled  for  January  19, 
1981.     Estimated  completion  date  for  contract  documents 
is  October  15,  1981. 

B.  Sector  II   (Reconstruction  of  Cable  Car  Trackway) : 
Project  design  being  funded  under  Cable  Car  Rehabilita- 
tion Program  project  account  No.  CA-03-0222. 

Design  Work  Relative  to  Communication  Systems  for  S.  F.  < 
Municipal  Railway 
Consultant:     Comsul  Ltd. 

Minor  contract  order  previously  initiated  for  additional 
services  to  reviev/  proposal  of  contractor  for  emergency 
radio  communication  system  for  Police,  Fire  and  Health 
Departments  in  subway  and  tunnels.     Certified  December  1. 

V.  MISCELLANEOUS 

No  significant  difficulties  were  encountered.     There  were 
no  relocation  activities  during  this  quarter.  Construc- 
tion activity  is  shown  on  the  attached  Construction 
Progress  Report. 

i 

VI  FINANCIAL  POSITION 

Attached  as  Exhibit  A  is  our  Statement  of  Financial  Posi- 
tion for  the  quarter  ending  December  31,  1980. 
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VII. 


ANTICIPATED  ACTIVITIES 


J-Church  Extension 

The  proposed  project  would  involve  extension  of  the  J- 
Church  streetcar  line  from  its  present  terminus  at  30th 
and  Church  Streets  to  the  new  Muni  Metro  Rail  Center. 
A  Request  for  Proposals   (RFP)   as  authorized  by  the  Pub- 
lic Utilities  Commission  for  consultant  assistance  in  the 
preparation  of  preliminary  plans  and  cost  estimates  and 
environmental  documentation  for  the  proposed  project 
was  sent  to  eleven  consulting  firms  with  four  responding. 
Interviews  were  held  on  August  15,  1979. 

The  consulting  firm  of  Parsons  Brinkerhoff ,  Quade  & 
Douglas,   Inc.    (PBQ&D)   has  been  selected. 

By  Resolution  #80-0286,  dated  July  8,   1980,   the  San  Fran- 
cisco Public  Utilities  Commission  authorized  the  execu- 
tion of  an  agreement  with  said  consulting  firm,  with 
fee  not  to  exceed  $235,602  subject  to  UMTA  concurrence. 

Agreement  has  been  executed  by  PBQ&D,   Inc.   and  the  City. 
The  Notice  to  Proceed  was  issued  to  the  consultant  on 
December  13,  1980. 


i 

I 
i 
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CITY  AND  COUNTY  OF  SAN  FRANCISCO 
PUBLIC  UTILITIES  COMMISSION 
UTILITIES  ENGINEERING  BUREAU 

SYSTEM  IMPROVEMENT  PROGRAM 
FOR 

SAN  FRANCISCO  MUNICIPAL  RAILWAY 

Project  No.  CA-03-0078 

CONSTRUCTION  PROGRESS  REPORT 
FOR 

October  -  December,   198  0 


Furnish  and  Install  UHF/Mobile  Radio  System 
(Contract  No.  MR-629R) 

Contractor:     Motorola  Communications  and  Electronics,  Inc. 


Contract  Amount: 
Percent  Completed  this  Quarter: 
Percent  Completed  to  Date: 
Percent  Time  Elapsed: 


$1,777,082.00 

15% 
85% 
100% 


PUBLIC  UTILITIES  COMMISSION 


FINANCIAL  MANAGEMENT  SYSTEM 


FIRST  QUARTER  REPORTS  -  FISCAL  YEAR  1981 


PUBLIC  UTILITIES  COMMISSION 


FINANCIAL  MANAGEMENT  SYSTEM 

FIRST  QUARTER  REPORTS  -  FISCAL  YEAR  1981 


RICHARD  SKLAR.  General  Manager 


DIANNE  FEINSTEIN,  Mayor 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 


PUBLIC  UTILSTIES  COMMISSION 


SAN  FRANCISCO 
WATER  DEPARTMENT 


HETCH  HETCHY 
WATER  AND  POWER 


SAN  FRANCISCO 
MUNICIPAL  RAILWAY 


December  3,  1980 


Mr.  Peter  McCrea,  President 

and  Members  of  the 

Public  Utilities  Commission 

City  and  County  of  San  Francisco 

Room  287,  City  Hall 

San  Francisco,  California  94102 


Dear  Mr.  McCrea  and  Commission  Members: 

The  initial  development  of  our  financial  reporting  sytem 
is  complete  and  attached  are  PUC  financial  performance  reports 
and  variance  analyses  for  the  first  quarter  of  fiscal  1981. 
Expenditure  data  from  July  1st  had  been  collected  and  held 
for  processing  until  the  system  was  ready  to  accept  these  data 
and  provide  meaningful  reports.     The  first  quarter  report  con- 
tains some  significant  data  errors,  mischarqes,  and  entries 
which  are  inconsistent  with  the  Budget  Plan.     However,  once 
these  adjustments  are  explained,  our  revenues  and  expenditures 
are  reasonably  close  to  plan. 

In  summary,  the  first  quarter  reports  indicate  under- 
spending for  the  three  operating  departments  and  the  bureaus. 
In  most  cases,  the  major  part  of  the  reported  underspending 
is  due  to  timing  differences  where  monthly  expenditures  have 
not  been  posted  according  to  the  monthly  plan.     This  requires 
adjustments  to  the  plan,  and  is  evidenced  by  total  expenditures 
to  date  being  reasonably  close  to  the  budget  to  date. 

More  specifically: 


-  Overall  expenditures  are  on  budget 

-  $1.3  million  unfavorable  labor  variance,  will  be  offset 
by  inclusion  in  budget  of  supplemental  appropriations 
for  operators'  salaries 

-  $1.4  million  favorable  variance  for  major  expenses,  e.g., 
materials  and  supplies,  fuel  and  lubricants,  and  contractor 
servi  ces 


MUNI 
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Mr.  Peter  McCrea , 

Commission  Members     (2)  December  3,  1980 


WATER 

-  Approximately  $1.3  million  favorable  variance,  net  of 
timing  difference 

-  Favorable  variance  can  be  netted  against  $1  million  of 
outstanding  commitments  which  are  not  included  in  variance 

F[EXCH._JiETCHY_^ 

-  Approximately  $1  million  favorable  variance,  net  of 
timing  difference 

-  General  pattern  of  under  expenditure,  in  numerous 
categories,  including  eauipment  purchase,  materials  and 
supplies,  and  fixed  charges  '  — 

Andy  and  his  budget  team  are  meeting  with  operations 
management  to  review  their  reports,  correct  erroneous  charges, 
and  to  begin  to  utilize  financial  reports  as  a  management  tool. 

This  package  includes:     a  management  summary  in  outline 
form  as  an  overall  explanation  and  analysis  of  year-to-date 
variances:  and  a  table  which  explains  the  differences  between 
the  approved  appropriation  amount  and  the  annual  budget  reported 
on  these  reports. 

After  analyzing  the  information  in  this  first  set  of 
financial  performance  reports  several  items  that  reguire  follow- 
up  have  been  identified.     These  include: 

-  The  monthly  budget  plans  for  a  number  of  large  one-time 
expenditures,  primarily  transfers  between  departments, 
need  to  be  adjusted  to  reflect  the  actual  timing  of 

the  expenditure  so  they  do  not  distort  the  reporting  of 
variances.     This  will  provide  a  clear  presentation  of 
the  actual  operating  performance  of  each  department. 

-  The  accounting  for  this  guarterly  oeriod  has  not  been 
reconciled  with  the  city  accounting  system.     This  task 
must  be  completed  before  I  am  assured  that  all  expendi- 
tures for  the  quarter  have  been  appropriately  posted. 

This  summary  represents  the  completion  of  a  major  first 
step  woards  improved  financial  management  for  the  PUC.  Harold 
Guetersloh  and  his  accounting  organization,  Rod  Loucks   ,  a 
systems  analyst  assigned  to  Harold,  and  the  Arthur  Andersen 
team  deserve  the  highest  praise  for  installing  the  system  in 
half  the  time  it  would  normally  take:  truly  a  job  well  done. 


Mr.  Peter  McCrea, 
Commission  Members  (3) 


December  3,  1980 


I  trust  these  reports  provide  you  some  comfort;  it  is  only 
the  first  step  toward  a  quarterly  performance  and  financial 
reporting  to  you. 

_V  e  ry^^^i^^l  ^-/^^^^^ 


eo  Je/,  Assistant 
GeneraA  Manager,  Finance 
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PUC  FINANCIAL  fiAMAGEMENT 


1980-81  1st  Quarter 
Report 


The  following  tvio  pages  summarize  and  explain  the 

VARIANCES  SHOWN  IN  THE  SEPTEMBER  30tH  ORGANIZATIONAL  MANAGE- 
MENT PERFORMANCE  REPORTS  FOR  THE  PUC,  BUREAUS,  MUNI,  WATER 
AND  HETCH  HETCHY. 


^       ■  ■ 

EXPLANATION  AND  ANALYSIS  OF  VARIANCES 
FROM  BUDGET  PLAN 


9     SUPPLEMENTAL  APPROPRIATIONS  ARE  NOT  REFLECTED  IN  BUDGETS 
AS  OF  SEPTEMBER  30,  1980. 

s     CERTAIN  CURRENT  MONTH  DATA  IS  SKEWED  DUE  TO  LATE  POSTINGS 
AND  ERROR  CORRECTIONS   FOR  THE   1ST  QUARTER. 

@     UNALLOCATED  ACCOUNTS  WITHIN  MUNI   NEED  TO  BE  DISTRIBUTED; 
1.6  MILLION  OF  1.8  MILLION   IS   FUEL  EXPENSE  AND  LABOR 
CHARGES.  ,  '• 

9     FAVORABLE  VARIANCES   FOR  MUNI,  WATER  AND  HETCH  HETCHY 
BUDGETS  WERE  REPORTED  DUE  TO  TIMING  DIFFERENCE  BETWEEN 
BUDGETS  AND  ACTUAL  POSTING  FOR:  > 

MUNI 

PUC  BUREAU  transfer'  $  2.8  MILLION 

WATER  ^ 

LIGHT,   HEAT  AND  POWER  EXPENSE  $     .4  MILLION 

PUC  BUREAU  TRANSFER  4.5  MILLION 

BOND  INTEREST  AND  REDEMPTION         5.4  MILLION 

WATER  PURCHASE   A  MILLION 

$10.7  MILLION 

HETCH  HETCHY 

PURCHASE  POWER  RESALE  $  6.4  MILLION 

PUC  BUREAU  TRANSFER  .8  MILLION 

EQUITY  TRANSFER/DEBT  SERVICE         7.7  MILLION 

BOND   INTEREST  AND  REDEMPTION         5.8  MILLION 

$20.7  MILLION 


i 


THIS  IS  A  1st  Tli^^.E  EXPERIENCE  AT  DEVELOPIflG  DETAILED  BUDGETS 
BY  IMDIVIDUAL  MANAGERS  FOR  ALL  LEVELS  OF  PUC  MANAGEMENT. 

-  2  - 


EXPLANATION  AND  ANALYSIS  OF  VARIANCES  (Continued) 
(NET  OF  TRANSFER  TIMING) 


t     BUREAU  VARIANCE  OF  $1.3  MILLION  FAVORABLE 

-  SHORTAGE  OF  PEOPLE 

-  LOWER  USE  OF  OUTSIDE  SERVICES 

-  JUDGEMENTS  AND  CLAIMS  LESS  THAN  BUDGETED 

-  MISCLASSIFICATION  OF  WORKMEN'S  COMPENSATION 

•     MUNI   EXPENDITURES  AT  BUDGET   (WITHOUT  DRIVER  SUPPLEMENTAL) 

-  LABOR  OVER  BY  $1.3  MILLION 

.     OVERALL  LABOR  INCURRED  DIFFERENTLY  THAN 

BUDGETED,   LARGELY  DUE  TO  MI SCLASS I FI CAT  I ONS 
ON  PAYROLL  TIME  CARDS 

-  OTHER  UNDER  BUDGET  BY  $1.3  MILLION 

.     OTHER  SERVICES 

.     MATERIALS  AND  SUPPLIES 

.  FUEL 

0     WATER  VARIANCE  OF  $1.2  MILLION  FAVORABLE 

THOUSANDS 


-  LABOR  RELATED  177 

-  PROFESSIONAL  SERVICES  231 

-  MATERIALS  164 

-  WATER  TREATMENT  SUPPLIES  151 

-  FIXED  CHARGES  100 
-.  EQUIPMENT  PURCHASE  348 


•     HETCH  HETCHY  VARIANCE 

NON-TIMING  VARIANCE  OF  $1.0  MILLION,   NO  VARIANCE 
OVER  $100,000  OTHER  THAN  TIMING  DIFFERENCES  OR 
MISCLASSIFICATIONS 
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SCHEDULE  OF  REMAINING 
FINANCIAL  MANAGEMENT  REPORTING  TASKS 

-  ,    .,.  —  .  —  ■— ,    -  ,.    ■    ...   ~       -  -   -  — —  -        ..       ,.    —  ^ 

TARGET  DATE 

ISSUE  BALANCE  SHEETS  AND  INCOME  STATEMENTS  ? 
FOR  EACH  DEPARTMENT 

RECONCILE  BEGINNING  BALANCES  WITH  CITY  3/31/81 
RECORDS 

DEVELOP  CAPITAL  AND  OTHER   ( NONOPERAT I NG )  ? 
PROJECT  MANAGEMENT  REPORTING 

DEVELOP  RECORDING  AND  REPORTING  OF  3/1/81 
GRANT/CONTRIBUTION  AND  SUBSIDY  REVENUE 
(SOURCES/FUNDS  CONTROL) 


-  4  - 


THE  FOLLOWING  SCHEDULE  IS  A  RECONCILIATION 
OF  THE  PUC  APPROVED  BUDGETS  TO  THE  BUDGET  PLANS 
SHOWN  IN  THE  ATTACHED  REPORT.     CAPITAL  PROJECTS 
AND  OTHER  NONOPERATING  EXPENDITURES  HAVE  NOT  BEEN 
INCLUDED  IN  THIS  FIRST  SET  OF  REPORTS. 

TRANSFERS  FROM  MUNI,  WATER  AND  HETCHY  ARE 
THE  BASIS  FOR  FUNDING  THE  BUREAU  BUDGETS.  TO 
AVOID  DOUBLE  COUNTING,  THESE  TRANSFERS   ($18. 9m) 
ARE  SUBTRACTED  FROM  THE  TOTAL  IN  THE  CONSOLIDATING 
ENTRIES  LINE. 


RECONCILIATION  OF 
APPROVED  BUDGET  TO 
OPERATING  PLAN 


.1 


PUG  Bureaus 

Transfers  From 
MUNI 
Water 

Hetch  Hetchy 
Total 

S.F.   Municipal  Railway 


Operating  Expense 
Budget 


Total 

Water  Department 

City  Approved 
Capital  Projects 
Total 


11.2 
4.6 
3.1 


PUCApproved 

129 

.1 

Maintenance  Engineering 

and  PI anni  ng 

( 

.7) 

SMFRIC  Lease 

(4 

-4) 

Facilities  Maintenance 

( 

.8) 

Operators'   Salary  -  Supplemental 

(6 

.6) 

City  Direct  Charges 

( 

.8) 

42  .  9 
(7.8) 


18.9 


115.8 


35.1 


Revenue 
Plan 


46.8 


46.8 


42.0 


42.0 


Hetch  Hetchy  (includingLight, 
Heat  &  Power) 

.City  Approved   (HH)  46.5  42.0 

Capital    Projects  (6.3) 


City  Approved   (LH&P)  15 . 


0 


Total  55.5  42.0 

Consolidating  Entries 

PUC  Bureaus  (18.9) 
Power  Sold  to  Water  &  MUNI  (3.3) 

Total  (22.2) 

PUC  TOTAL*  203 . 1  130.8 


*Note:     Current  Operating   Expense  Budget  does   not   include  supple- 
mentals   for  Drivers'    Salary  of  6.6,   Water  Department  of 
1.2   for  Light,   Heat  and  Power  or  City  direct  charges  for 
audit  and   purchasing  services. 
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